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Post-Award Execution Specialists for Prime-Led
Federal Programs

Post-Award Task Order Execution DIFFERENTIATORS

Support - Post-Award Specialized —
Execution phase focus only
+ Task order alignment & milestone tracking * Prime-Integrated Model —
Operates inside existing delivery
- Deliverable schedule management structure
- Low-Risk Scope — Non-clinical,
- Action-item governance & closure monitoring non-IT build, non-construction
+ Surge-Ready — Rapid plug-in
- Modification & option tracking support during reporting spikes

+ Execution Discipline Under
Operational Pressure
Program & PMO Administrative

Support
-+ Weekly / monthly status reporting development OPERATING
+ Executive briefing documentation support ENVIRONMENT
- Meeting cadence facilitation & minutes documentation V Federal Group operates within
active federal programs supporting
- Cross-functional coordination across delivery teams structured coordination, reporting

alignment, and task order

stabilization.
iU BN Azt e e o Experience supporting structured
execution environments requiring
coordination, documentation
control, and reporting alignment
under time-sensitive conditions.

- Documentation integrity & version control oversight
- Contract deliverable tracking & submission coordination

« Performance metric tracking & dashboard alignment . , ,
Designed to reinforce execution

cadence within VA and federal
program environments operating
under 541611 and R408 structures.

- Structured execution reinforcement within prime-led
environments

Prime-Led VA & Federal Program Support

NAICS

541611 (Primary)
561110 | 561210 | 561990

PSC
R408 | R410 | R499



