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Welcome to the fascinating Virtual World of Maxx 
Appliances/Maxx Systems 

This exercise is designed to entice you with the advantages of transforming your 
enterprise, firm, organization, company to an Agile Enterprise Organization.  In 
this experience you will have the opportunity to participate in the work of the 
organization with a cultural of practice that consistent with is the AGILE 
Manifesto.  You will read more about this as you go. 

Don’t get too worried if the first time you do the work of the organization you 
don’t achieve energizing flow in the process.  You will get a second opportunity to 
work in an Agile way and start to see the benefits of an Agile Enterprise 
Organization. 

You work takes place in a hypothetical company at a future time, however this 
company is modeled after a real appliance company and the performance factors 
are those of the real company in the same situation.  They are leveraging 
technology to exploit the advantages of the Internet of Things (“IoT”). We will see 
if you can succeed or even exceed their progress.   

Have fun, embrace the concept of an Agile Enterprise Organization.    We look 
forward to your comments on the experience.  Thank you for participating. 

Yours truly, 

Lia 
Dr. Lia DiBello, President.  
Workplace Technologies Research Inc. (“WTRI) 
www.WTRI.com 
Attachments: 
Maxx: Agile Manifesto 
Agile Organization: Return on Sales Cause and Effect diagram 
  

http://www.wtri.com/
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Login to the Exercise 
Maxx Configuration 

 
1 (screen resolution) Leave at default 

2 Graphics quality can be set at “medium” in most cases.  You can try higher or 
lower settings it you wish. 

3 (select your monitor) if you have more than one 
4 Leave “windowed” selected 
5 Do not use the input tab 
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Log In 

 
1 Enter User Name 
2 Enter Password 
3 Click “Login” icon 

 Loading Assets 
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Modify Your Avatar 

 
Explore changing your avatar using the options above.  You can select from Male or 
Female, height, body types, head, hair, skin tone and outfit.  Be creative, then SAVE & 
EXIT 
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Enter the Practice Room & Familiarize yourself with the HUD  

 

 

Hud Icon Descriptions 
1 Wendy Avatar 
2 Wendy icon 
3 Message button 
4 Vote Button 
5 Welcome button 
6 Talk button 
7 Meeting button 
8 MiniMap button 
9 Help icon 
10 Schedule icon 
11 Sales icon 
12 Feedback icon 
13 Documents icon 
14 Settings icon 
15 Tasks Icon 
16 Transcripts icon 
17 Quit icon 
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Wendy Avatar 

 
Wendy icon 

 
The Wendy icon will pop up a screen that has several functions on it.  From top left: 
help, settings, quit, calendar, documents, transcripts, sales and feedback.  In addition 
the Wendy icon will change color to give you feedback during the exercise. 

1. Blue indicates that Wendy is SPEAKING 
2. Red indicates that your answer is BAD 
3. Yellow indicates that your answer is just OK 

Green indicates that your answer is GOOD 
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Message Button 

 
Clicking the “message” button will display the messages from Wendy. 
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Vote Button 

 
The “Vote” button will pop up a menu with a question.  Select an answer and click 
confirmed.  In the exercise the “vote” icon will not appear while Wendy is speaking. 

Welcome Button 
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Talk Button 

 
Click the talk button to open the dialog box. 

 
Click text chat to open the text dialog 
  



13 | P a g e  
 

 
Click the plus sign to select the recipients for your messages. 

 
Select your recipient and then click “done” 
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You may type your chat into the text box and then click the airplane Icon to send.  
Clicking the telephone icon will open a voice chat dialog box. 

 
This is a private channel for you and the person you selected.  Hold “T” to talk. 
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Enable Talk by selecting the “enable talk” check box.  This is an open mike and is 
similar to speaking in real life.  Avatars will hear you at a lower volume as you get 
farther away until they do not here you at all. 

 
Click the settings button to select the microphone you are using (internal or 
external) and adjust the mike volume. 
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Meeting Icon 

 
Click “ready” to begin meeting.  Your Avatar will teleport to the meeting room. 

 

To start the meeting click on the “sit” button 
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Select the seat marked “D” to start/control the conversation 

 
To stand up click the “stand-up” button.  You may also stand by moving forward.  
If you are in seat “D” the dialog will pause until someone sits in seat “D” again. 
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MiniMap Button 

 
The MiniMap button will pop up a map of the city that you can use to travel from place 
to place.  Clicking any of the icons on the map will give you a menu of scenes at that 
location.  You can minimize the map by clicking the “-” sign or use the “X” to put the 
map back in the HUD 

Help Icon 

 
Use the Help icon to popup Help Topics 
1 In App User Manual 
2 Assistant Manual (not active) 
3 On Boarding Kit 
4 Go to the Practice room 
5 Dialog Transcripts 
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Schedule Icon 

 
licking the schedule icon will pop up a listing all meetings coming up in each of the four 
categories listed in the buttons at the top of the screen. 

1. SDK Feature Design 
2. Smart Hub 
3. Network Expansion 
4. Product Enhancements 

Sales Icon 
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Feedback Icon 

 
Documents Icon 

 
The documents icon will pop up a list of documents available at that point in time.  Right 
now, you see listed the link to your Assignments. 
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Settings Icon 

 
Use the gear icon to popup the settings dialog 
1 Microphone 
2 UI Theme 
3 Graphics 
4 Performance 

Transcripts Icon 

 
Transcripts from all of the dialogs with Avatars that have occurred in the Simulation will 
be displayed here. 
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Quit Icon 

 
Click the Quit icon to leave the exercise.  All of your activity will be saved.  When you 
return to the exercise you will be back at the point from which you left. 

Go Outside 

 

Walk towards the “Exit” door and a “go outside” dialog will appear.  Click “accept” to exit 
the practice room 
  



23 | P a g e  
 

Keyboard Movement Commands 

 
 On Boarding Kit 

 
Go to “internal documents” for all on boarding materials 
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In App User Manual 
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