
 

 

In order to highlight World Homelessness day and the work being done across the Alliance to tackle 

homelessness we have put together some information. This is both on the events taking place, ways 

you can help and the stats and stories around rough sleeping. 

Addressing homelessness is a core priority and focus of The Plymouth Alliance, directly and with many 

partners. Partners provide housing advice and support, helping people to secure and maintain 

housing, temporary accommodation and settled housing.  Our aim is always to minimise the duration 

and impact of homelessness, as far as possible. 

At any time, Alliance partners, between them, directly accommodate hundreds of people, some in 

housing with staff based there and some without, some in hostels, some in shared houses or flats. 

Where relevant and possible, we provide additional support and link people with other services, 

including from other Alliance members. 

The graph below shows the number of evidenced Rough sleepers over last 12 months: 

 

Rough Sleeper Team: 

Our Rough Sleeper Outreach team go out 4 morning a week from 6am to ensure the welfare of, and 

engage with those who find themselves Rough Sleeping. This may mean showers, food, referrals into 

other services and trying to find emergency accommodation. 

MARS: 

Our Multi-Agency Rough Sleeper team support our most complex Rough Sleepers in the City. They 

carry very small caseloads and the work is completed based on relationships and consistency. This 

can be anything from health, food, accommodation and just general advice on a daily basis. 
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N has been known to Path since 2017. He was a repeat Rough Sleeper who often stayed away from 

usual support services. He is a 49 year old male who lives a chaotic lifestyle around substance misuse 

relating to childhood trauma. He was linked to mental health services, probation and drug services 

but engagement was often poor and limited. Each time we engaged him, he declined offers of 

supported housing for fears of increased drug use.  

In January this year, we had seen a switch in the approach from N and he really wanted a chance to 

embrace support and live a healthier lifestyle. We listened to N again about not wanting a hostel 

environment and moved him into a Resettlement shared house run by Path on the agreement that 

MARS would support him around his daily living skills. He moved into his room in late January and 

despite issues in the house around Anti-social behaviour and N losing his dad in March, N maintained 

this temporary accommodation well. He engaged with staff and support and paid his top up without 

fail. 

In April this year, N was accepted onto the Housing First Scheme with Plymouth Community Homes 

and with thanks to funding from the Rough Sleeper Initiative we were able to furnish the flat and have 

carpets put throughout. N has been in his tenancy for his almost 4 months and is really embracing the 

change. The staff put in a phenomenal amount of work ensuring his utilities were set up and that he 

had everything he needed. He is doing so well and engaging with services now around health and he 

is now so house proud that he makes staff take off their shoes when visiting! 

P was Rough Sleeping in Toys R Us car park for almost 2 years. He was evidenced regularly but the 

team could barely get a word out of him. We estimated he was around 50. We took him warm food, 

a radio and even one day – confirmation of a B&B for the evening but P just would not engage. During 

the start of the ‘Everyone in’ campaign, with some joined up work from PARC, we managed to get him 

into a B&B where he was sleeping on the floor as could not understand the concept of being inside.  

Path moved Paul into a shared house with their support and had to start right from scratch with him 

– including showing him how to make a bed, heat up food with the microwave etc. We had no way of 

knowing the real identity of P due to him still rarely talking but we could just see an incredible 

vulnerability and a suspected underlying learning disability. The team unpicked everything they 

possibly could linking with health services and, adult social care and the police.  

P was assessed by ASC over quite a long period as this can be distressing and now has care hours 

funded, is getting the support he needs and successfully moved into Colebrook supported living 

accommodation with staff onsite - case I don’t think any of us will forget! 

 

 

Make a Change Campaign 

We have a number of Tap to Give points across the city where you can make a donation of £2 which 

will directly go towards funding the work done by Shekinah, the Soup Run and PATH. Please see the 

link to see where donations can be made Make a change: tap-to-give | PLYMOUTH.GOV.UK 

 

Volunteer with Plymouth Soup Run 

Plymouth Soup Run has been delivering a much-needed service for many years in the City. Following 

recent conversations with Hilary Knight, Soup Run Coordinator, we are offering all Alliance staff the 

chance to go out with them and not only see their work at first hand but be prepared to offer support 

How can you help? 

In recognition of the good work that has been carried out by Alliance staff we wanted to 

share with you some of the clients’ good news stories: 

 

https://www.plymouth.gov.uk/housing/homelessorrisk/makechange/makechangetaptogive


and advice to people using the service. Soup Run teams have found having Alliance staff present has 

proved to be very beneficial and we would like to build upon this. In the first instance if you are 

interested can you please contact Hilary directly to make the necessary arrangements. You can email 

her at info@plymouthsouprun.org.uk  

More info at https://www.plymouthsouprun.org.uk/  

Or help them maintain their service by purchasing something from their wish list: Amazon.co.uk  

Donations  

The Rough sleeper team frequently have to purchase new sleeping bags to hand out during outreach 

sessions and via the SoupRun. A donation of £10 via the below link will enable us to buy a new sleeping 

warm, thick sleeping bag to be passed out to our clients. Unfortunately we are unable to take any 

second hand sleeping bags.  

Donations can be made via PATH’s hardship fund at Donate to Path - PATH (pathdevon.org) 
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