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Innerarity Island Homeowners Association
Board of Directors Meeting
February 6, 2011

Opening: A quorum being present, the quarterly meeting of the llA, Inc.
Board of Directors was called to order at 1:30pm on February 6, 2011, at
the Innerarity Point Fire Station by James Buttram. The required notice was
posted on the Community Bulletin Board with more than a 48-hour notice.

Board members present. James Buttram, George Bush, Peg Gilmore,
Glenn Barbee, Steve Crowdus, Joe Ward and Ken Bolton.

Approval of Minutes: Peg moved to approve the minutes of the previous
meeting, with George Bush seconding. Motion passed unanimously.

Election of Officers:

A motion by Peg to elect James Buttram President, with a second by
Steve Crowdus, carried unanimously.

The following Board members were elected by acclamation to offices as
follows:

Secretary Peg Gilmore
Treasurer Glenn Barbee
Vice President Joe Ward.

A motion by Joe Ward with a second by George Bush to leave the Sgt at
Arms position vacant carried unanimously.

Election of Mandated Committee Chairs:

Peg Gilmore was elected to the Chair of the ACC by acclamation.





Ken Bolton was elected to the Chair of the Nominations Committee by
acclamation. James Buttram volunteered to serve on the committee.

Election of Ad Hoc Committees of the BOD:
Gate Committee — A motion by Peg Gilmore and seconded by Steve
Crowdus that choosing a Gate Committee Chair be delayed until Dale

Boyd can be consulted carried unanimously.

Beautification Committee — A motion by Glenn Barbee and seconded by
Peg Gilmore that Kip be retained as Chair carried unanimously.

Roads Committee — A motion by Glenn Barbee and seconded by Ken
Bolton to retain Vann Goodloe as Chair carried unanimously.

Development Committee — John Fennel will be contacted to verify that
he wishes to continue as Chair.

Dates for 2011:

BOD meetings-  April 17 Sunday S5pm Fire Station
July 10 Sunday Spm Fire Station
Nov 6 Sunday Spm Fire Station

Annual Association Meeting - December 5t at the Innerarity Point
Methodist Church

Community Picnic — November 6
Committee Reports

ACC - Peg Gilmore reported that an unapproved structure had been
erected at 16262 North Shore Drive. Rick and Kinsey Armstrong presented
plans to the Board explaining that they were unaware of the Restrictive
Covenants when they began building. The Committee will respond in
three days.

Treasurer Report — Glenn Barbee presented the attached report. A
motion by Peg Gilmore and seconded by George Bush to accept the
report passed unanimously.

A motion by Joe Ward and seconded by Ken Bolton to approve the cost
of manuals for any current Board member in need of such passed
unanimously.





Dick Wetzel stated that an electronic copy done by Sandra Drummond
exists somewhere.

Gate Committee: Glenn Barbee moved with a second by George Bush
that the gate be repaired.

Peg Gilmore noted comments suggesting the Board consider replacing
the gate with a new one rather than repair the existing.  She said that

she had reviewed the cost of the gate for the last four years and that it
averages about $6.15 per lot per year.

Other points made during the discussion were:

- Joe Ward stated that he was involved in the original gate
installation.

- The gate is now protected by a Gulf Power surge protector.
- The gate cost $10,000 to $12,000 in 2001.

-There is no space for a sliding gate on our property and an arm-
type gate is unsightly and easily broken.

- The motor, chain and fail safe battery are susceptible to rust even
with a new gate.

- A new gate would cost $20,000+.

- James noted that with the foreclosure situation in the current real
estate market we could expect our income to be

negatively impacted.

- There is no current maintenance agreement on the gate.

There being no further discussion, the motion passed unanimously.

A motion by Glenn Barbee with a second by Joe Ward to accept the Al
Tech System bid and donation from the Ondras carried unanimously.

Beautification Committee: Kip Tinker reported that:

- the mowing and the tree trimming has been completed.





- he will move the Community Bulletin Board as he has had
complaints that it blocks the view and that he has a new header for it
which he will install.

- we can fie in on the left to water for $600 and run a pipe under
the road to the other side. He will proceed with getting this
accomplished.

- cost was for last picnic was $231.41 net. Since the picnic
aftendance was low, he will post the notice earlier for future picnics.

- the split rail fence was completed at a cost of 214.03

- he has concern about getting expenditures approved that come
up between Board meetings. It was explained that such expenses can be
handled via email if there is unanimous consent by all Board members.

-he will be soliciting mowing bids for the 2011 growing season.

Roads Committee: Glenn Barbee reporting for Vann Goodloe said that N.
Shore Court was in exceedingly bad shape and could not wait until its
scheduled resurfacing in 2015. He has a bid of $9950 fo resurface and
restore the road to its original 18- foot width. A donation of $1000 from the
Ondras will reduce the cost to $8950.

A motion by Glenn Barbee with a second by Steve Crowdus to repair the
road carried unanimously.

A motion by Glenn Barbee with a second by Ken Bolton that we accept
the bid and donation carried unanimously.

Development Committee: Dick Wetzel will contact John Fennell. He
reported that there were two concerns of the Development Committee:

- The intent of joining the Presidents Forum was to have positive
support of our interests.

- The Russell Bayou Project (another set of fown homes across from
the existing one) went to the county two years ago and would require 11
or 12 variances to get approval. He doesn’t know where we are in this
process.

- President Forum. We joined in 2008 for $1500. John and Dick
asked for a refund since the Forum'’s activities were not as represented to





us when we joined. The Forum agreed to the refund; however, we have
not received it. Two days ago we were told we will be reimbursed even if
a personal check has to be written to us. If this does not happen, BOD
should get a legal opinion.

Joe Ward said he is a member of the Westside Committee of 7 (advises
the County Commission) and will put forth anything we need. Kip said
Gene Valentino has been active in our concerns.

Joe Ward agree to be a member of the Development Committee and
will report on Dennison’s activity since his wife is Fayette’s secretary.

OTHER BUSINESS:

James Buttram reported an attempted break in at 5670 Red Cedar Street
and that a car was burglarized at 5766 Red Cedar Street within the past
week.

Dick said there was a tree removed without approval at 16461 Innerarity
Point Road and that Ray has been called. The tree, a large pine, may not
even be on the owner’s property.

Regarding the 16262 North Shore Drive structure, the Board wants to
rewind the clock and go through the proper procedure process and
directed Peg Gilmore to contact the Armstrongs.

There being no other business, Joe Ward moved and Peg Gilimore

seconded that the meeting be adjourned. Motion carried unanimously
and meeting was adjourned at 3:20.

Submitted by: Peg Gilmore






Innerarity Iskand Homeowners Association
Board of Directors Meeting
April 17, 2011

Opening: A quorum being present, the quarterly meeting of the IIHA, Inc.
Board of Directors was called to order at 5:000m on April 17, 2011, at the
Innerarity Point Fire Station by James Buttram. The required notice was
posted on the Community Bulletin Board with more than a 48-hour notice.

Board members present: James Buttram, Peg Gilmore, Glenn Barbee,
Joe Ward and Ken Bolton.

Approval of Minutes: Glenn moved to approve the minutes of the
previous meeting, with Joe seconding. Motion passed unanimously.

Committee Reports
ACC - Report attached.

Treasurer Report - Report attached.

Gate Committee — The Chair, Dale Boyd was not present.

James advised that the signage which was been paid for and was
expected by Christmas is in Dale’s hands. James will follow up.

The gate is now operational.

Glenn and Vann Goodlow will wash the outgoing gate when on-site
water is available.

Kip mentioned that the hinges need to be oiled. Joe said Mike Jones with
All Tech used to do maintenance and removed electronics prior to
hurricanes, which may be something we want to look into.

Glenn moved and James seconded that Joe become Chair of the Gate
Committee since Dale is traveling so much. The motion carried
unanimously.

Beautification Committee: Report attached.





Glenn moved and Joe seconded that we hire Abe Little to do the yearly
mowing. The motion carried unanimously.

Glenn moved and Peg seconded that Harry Sugg be hired to cut the two
cul de sacs for a total of $500. The motion carried unanimously.

Kip discussed the signs which have been the victims of multiple
vandalisms. He does not plan to replace the signs. James asked that the
signs be painted dark green if they cannot be easily removed.

James will refer the non-functioning street lights to Ray Etheridge.

James asked Kip fo get quotes for automatic irrigation on both sides of
the gate.

Kip will get bids for three-rail fence and plastic fence for the common lot.

Kip added that relocation of the lIA announcement board has been
completed.

Roads Committee: Report attached.

Glenn will look into putting poles at all speed bumps to prevent vehicles
from using the right-of-way to avoid going over them. Concrete blocks
are not viable since they interfere with mowing.

Development Committee: No report.

Glenn reported that we have received the reimbursement check from the
President’s Forum.

OTHER BUSINESS:

1. Overdue Assessments - James will instruct Ray Etheridge to write alll
property owners who are in arrears and bill them for the 18% interest.

2. Unapproved free removal at 16461 Innerarity Point Road - Glenn
moved and James seconded to assess $500 tree removal fine. Motion
carried unanimously. James will refer to Ray Etheridge.

3. Speeding on Innerarity Point Road — James will instruct Ray to send a
letter regarding multiple reports of speeding to Jamie Farber.





4. Wind-damaged tree on N. Shore Way - Ray called James to advise
him of a free blocking the road, but before they could muster our troops,
the neighbors had already cleared the tree from the roadway.

S. James will speak to the fire chief re: annual testing of fire hydrants.

6. Glenn suggested rearranging our website so our Restrictive Covenants
are accessible without a password so anyone looking at the site could
read them.,

Joe reported that Mr. Dennison is preparing to develop lots on Seascape.
ADJOURNMENT:

There being no other business, Joe moved and Ken seconded that the

meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 6:37.

Submitted by: Peg Gilmore





ACC REPORT
April 17, 2011
Schaefer - 16601 Egret Circle
Approved:

Remove existing front walkway and replace with curving walkway.
Enlarge and enclose patio. $500 Impact fee collected.

Webster — 16330 N. Shore Drive

Information only. Not under ACC purview. Corp of Engineers
controls.

Repair dock. Enlarge boat slip to include patio.
Mims - 5220 North Shore Road

New driveway. Approved in 2009. $500 impact fee collected in
20089.

Lipscomb — 16461 Innerarity Point Road
Violation:

Prior to February 11 Dick Wenzel drove by and saw a front end
loader and a fractor on the property. A 50-60 foot pine tree with a
diameter of +/- 24 inches had been cut down He call Ray
Etheridge. | talked to Ray who told me that he had spoken to Mr.
Lipscomb who told him he had spoken to ACC and only brush had
beenremoved.. Mr. Lipscomb owns the lot next to the one his
home is on and it is not clear which lot was involved.

Mr. Lipscomb did not talk to me or to Dick Wenzel or to Martha
Desposito.

| referred this to BOD on February 11, 2011.





Richards — 16278 N. Shore Drive
Violation:

Unapproved construction activity is in progress. | contacted Ray
Etheridge and asked him to write a letter informing them of the
violation.

Armstrong — 16262 North Shore Road
Violation:

At the BOD meeting in February, | reported that an unapproved
structure had been erected at 16262 North Shore Drive. Rick and
Kinsey Armstrong presented plans to the Board explaining that they
were unaware of the Restrictive Covenants when they began
building. The Committee will respond in three days.

The Board wants to rewind the clock and go through the proper
procedure process and directed me to contact the Armstrongs.

Attached is a copy of the letter | sent for which | have Rick
Armstrong’s signed receipt.

Peg Gilmore
April 17, 2011





ARCHITECTURAL CONTROL COMMITTEE
INNERARITY ISLAND HOMEOWNERS ASSOCIATION

February 21, 2011

Mr. Rick Armstrong
1530 Crystal Drive
Cantonment, FL 32533

Dear Mr. Armstrong:

Here is the packet | said | would send to you. It contains the new
construction documents and the restrictive covenants with updates in
red.

The process for approval and appeal is:

1. Owner submits plans to ACC who has thirty days to respond.

2. Owner may appeal to the ACC if he does not agree with the
ACC decision. ACC has thirty days to respond.

3. Owner may appeal to the Board of Directors if he does not
agree with the ACC appeal decision. The BOD has thirty

days to respond.

Being unaware of the Restrictive Covenants, you began building a
structure that was deemed to be in violation of said Restrictive Covenants.
Obviously, it was not possible to follow the process at that point. The BOD
suggested we reset the clock and consider the plans you submitted at the
Feb 6 meetfing to be step one above. The ACC has met and it is our
decision that the structure is not approved.

As stated above, the next step is to appeal this decision to the ACC.

If you have any questions, please give me a call.

Sincerely,

Peg Gilmore, ACC Chairperson

CC: Ray Etheridge;
BOD Innerarity Island





Beautification Committee Report
April 2011 Board Meeting
Gate Landscaping

o Project is underway. Layout of gate planting is complete. Plant
selection complete. Waiting for approval of water meter installation.
o Mr. Dennison approved the location and authorized the Southern Co
to do the work. Proposal has been received showing cost of $650.
Point of contact is Denny Harris.
o Meter location will allow us to tap into the lift station water line and
thus avoid 165 ft. of %” pipe installation (and associated digging!).
o Planned completion date for project (once water line is in this week)
is April 30.
o Committee members working on the gate landscape project are:
* Sharon Barbee
= Ken Bolton
* Liz Bolton
» Steve Crowdus
* JamiFarber
* Gene Lachut
* Donna Tinker
® Charlene Schulteis
* Bev Wetzel

Comment: Cost of water meter was not in the original cost estimate for the
project presented at the Feb BOD meeting (5977). 2011 budget indicates
$2500 as being allotted for the project. | should come in well below that
figure even with the additional cost of meter and sprinkler system
components,





MOWING CONTRACT PROPOSALS

BIDDER #1  Harry Sugg - ( opted out of mowing in 2010 due to his
wife’s itiness.) Wants very much to bid on this year’s contract.

$995 per mowing using his Kubota finish mower. Includes weed-
eater trimming of fire hydrants, road signs, fire hydrants, and
culverts, (Total cost- $5970-May to October)

$500 additional onetime cost to mow two, heavily overgrown cul-de-
sacs off of Seascape. Will use his brush hog for this cutting and,
thereafter, will keep it mowed at no addition charge for the

remainder of the season. (Total cost-$500- May only)

BIDDER #2 Clean Cut Landscaping (Abe Little)-- Did the mowing in
2010.

$850 per mowing using 48in. Finish Type Mower. Trimming is
included as in Bidder 1’s proposal. Does not have a brush hog for

thick, overgrown vegetation. (Total cost-$5100-May to October)

Two other (verbal) bidders come in: the first was $1500 per mowing
(brush hog) and $1700 per mowing (if finish mower used ); and the
second was $1995(brush hog only). | indicated that these bids were

too high for our budget and thanked them for their interest.

GREENWAY MOWING AND TREE REMOVAL - | did not solicit bids as
of this BOD meeting date. Based on some verbal bids last year
rendered during some walk-throughs, we can anticipate this cost to

be in the $1500 to $ 2500 range.





Road Committee Report — April 2011 BOD Meeting

The following report is submitted for the April 2011 Board of Directors’ Meeting.

The Road Committee recommended, and the Board of Directors approved, the urgent
resurfacing of North Shore Court due to rapidly deteriorating conditions and safety
concerns, Roads, Inc. completed the resurfacing on March 23, 2011 at a cost of
$9,950.00. Additionally, they patched a pot hole on Egret Circle at no additional charge.

To avoid bypassing the Eastern-most speed bump on Innerarity Road and driving on the
right-of-way, a white post with reflectors was installed in the right-of-way adjacent to the
speed bump. This will also prevent further deterioration of the rock base that was
installed as part of the Innerarity Road (2" Phase) resurfacing in 2010.

A revised Master Road Plan is under development and will be presented to the BOD at a
later meeting this year,

Vann Goodloe
Chair, Road Committee






Innerarity Island Homeowners Association
Board of Directors Meeting
JULY 31, 2011

Opening: A quorum being present, the quarterly meeting of the llA, Inc.
Board of Directors was called to order at 5:00pm on July 31, 2011, at the
Innerarity Point Fire Station by James Buttram. The required notice was
posted on the Community Bulletin Board with more than a 48-hour notfice.

Board members present. James Buttram, Peg Gilmore, Glenn Barbee, Joe
Ward, Steve Crowdus and Ken Bolton.

Others present. Vann Goodloe, Kip Tinker, Tom Bender and John Fennell.

Approval of Minutes: Joe moved to approve the minutes of the previous
meeting, with Glenn seconding. Motion passed unanimously.

Committee Reports
ACC - Report attached.

Regarding the unapproved alterations at 16278 N. Shore Drive/Richards —
John Fennell stated that he had seen a front end loader on the property.
Joe moved to assess the $500 impact fee with Glenn seconding. Motion
passed unanimously.

Regarding 16262 N. Shore Drive/Armstrong — A second letter from
Etheridge will be sent including the fence as part of that which must be
removed at August 29. If the structures have not been removed by that
time, Etheridge will begin his process to have them removed.

Regarding 16461 IPR/Lipscomb - He paid the $500 assessment.

Nominations Committee — Ken reported that he had two commitments
and is continuing his search for the third.

Gate Committee —

1. Signage - The proposals from Dale were unacceptable so Kip took
over. The new sign should include “Private Property” and “No Solicitors.”





Both signs are to coordinate with the message board, the gate signs and
the license plates. The $3,800 paid to Dale was to include design,
construction and installation.

2. Maintenance contract — Ray is still waiting for quote from Al Tech. Joe
will follow up.

3. Daily closure schedule - Steve moved to close the gate on weekends
with Ken seconding. The vote carried by a four to two margin with Peg
and Joe voting no.

4. Remote controllers new price — The price has increased to $45. There
are ten currently on hand and are available from Dale Boyd.

Beautification Committee: Report attached.

Glenn moved to increase the approved amount by $600 for running the
line under the road. Joe seconded. Motion carried unanimously.

Causeway Report - Tom Bender report that the county engineer for the
causeway had agreed to plant grass and did so, but the grass died. He
now declines to replace it. He had also agreed to plant shrubs and they
are not off the table but there is currently no money to do so.

Our roads are too narrow for 25+ speed limit. The Sheriff's Department will
enforce No Parking on causeway. If we call 436-9620 or 436-9630 the
offending vehicles will be ficketed or towed.

Additional riprap to with three feet of roadway would stop parking but it is
not necessary for erosion. James will talk to county engineer.

Roads Committee: John Fennell reported as of July 29, 2011, there have
not been any development plans filed with the Escambia Development
Services Department for any projects on Innerarity Island.

Joe moved to put all roads on the master plan with Peg seconding.
Motion carried unanimously.

Development Committee: Report attached.

Treasurer Report — Report attached.

OTHER BUSINESS:





Street light # 76684 - James called Gulf Power who promptly repaired the
light.

Neighborhood watch — This group is dormant. James will include this in his
semi-annual letter to homeowners.

Reporting suspicious persons to Sheriff - Call 436-9620 or 436-9630.

Fire hydrant testing — FL Statue 633 requires Dennison to test the system
which was completed by the end of April.

Index IIA meeting minutes — James provided an index to all previous
minutes to all board members.

ADJOURNMENT:
There being no other business, Joe moved and Steve seconded that the

meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 6:55pm.

Submitted by Peg Giimore






Innerarity Island Homeowners Association
Board of Directors Meeting
November 6, 2011

Opening: A gquorum being present, the quarterly meeting of the llA, Inc.
Board of Directors was called to order at 5:01pm on November 6, 2011, at
the Innerarity Point Fire Station by James Buttram. The required notice was
posted on the Community Bulletin Board with more than a 48-hour notice.

Board members present. James Buttram, Peg Gilmore, Glenn Barbee, Joe
Ward, Steve Crowdus and Ken Bolton. George Bush was absent.

Others present. Vann Goodloe, Kip Tinker, and Dick Monish

Approval of Minutes: After correction of a typographical, Glenn moved
to approve the minutes of the previous meeting with Ken seconding.
Motion passed unanimously.

Committee Reports
ACC - Report attached.

Glenn moved and Joe seconded that Ray write a lefter requesting an
explanation from Mr. Pauling, 5523 N. Shore Road, regarding why the trees
were cut before receiving ACC approval and how the large cypresses
were removed after having been cut down.

Nominations Committee — Ken reported that Crystall Gainey is a definite
nominee for the Board at our annual meeting. Since we have three
vacancies to fill, we need two more. Mike Grey is tentative.

The Nominations Committee for next year was constituted with Ken being
Chairperson and James Buttram and Dick Monish being members. To
comply with our Bylaws, this committee will serve from the Annual Meeting
in 2011 until the Annual Meeting in 2012.





Gate Committee — No report from Joe.

James advised that per Ray Etheridge we have a revised quote from All
Tech to fix the gate. The first bid was for $838.75 but after closer
inspection, they realized that the gate had to be replaced, not repaired,
for a quote of $3285. The Board agreed to proceed on the basis of the
revised quote.

Joe moved and Peg seconded to replace gate lights with energy
efficient ones. Motion carried unanimously.

Glenn advised that he felt a camera is needed on the Gate. Joe will talk
to Mike Jones for recommendations. Glenn moved and Steve seconded
to approve budget line item of $5000 to buy and install camera system at
gate. Motion carried with five for and with Peg abstaining.

Beautification Committee: Report attached.

Roads Committee: Report attached.

James asked about flat curbs at intersections. Van said they were very
expensive. He will check on price.

He further stated that scraping asphalt would increase costs by 35% but
would extend road life by double.

James asked how much is saved in staging cost when we combine two
years of resurfacing, to which Vann replied “$1000."

Development Committee:  James Buttram reported for John Fennell.
Upon checking with the Escambia County Development Review
Committee, there have not been any applications filed for new
developments on Innerarity Island.

Joe advised that Fayette Dennison will be clearing property and develop
the last phase on the island (Seascape area). He intends to remove the
large pine trees. Since he is developing the lots, Joe expects some of our
neighbors to ask questions, especially regarding the 5" rule. This will be
clearing of the large pines by professional timber company which will
allow Gulf Power to do their thing.

Treasurer Report — Report attached.






Glenn presented the proposed budget for next year for presentation at
the Annual Meeting. Glenn moved and Steve seconded that it be
approved as presented. Motion passed unanimously.

OTHER BUSINESS:

1 & 2. BOD actions without meetings on August 5, 2011 and September 8,
2011: Report attached.

3. Unapproved outbuilding and fence at 16262 North Shore Drive: James
reported that Ray told him our attorney filed a lawsuit last week to force
removal.

4. Escambia Country Districts 1 & 2 Town Hall Meeting, 8-30-2011: James,
Joe and Vann attended. New businesses on Bauer will include sports
complex, fast food restaurants and hotel.

Other items noted were: plans to make Bauer four lanes, sewer work to
begin in December on Perdido Key, plans to make Perdido Key Drive four
lanes with bike path, county looking at buying land for beach access,
WCI to build hotel and convention center, Perdido Key Association wants
no development, YMCA going in at Baars Field as soon as $6 million has
been raised, new fire station is $10 million project fo include Chamber of
Commerce, meeting rooms and heliport on roof.

5. Proposed new Security Committee: James suggested that an Advisory
Committee on Security be constituted due to the recent break-ins.

6. Reactivate website committee: James suggested that a website
committee be activated to enhance the website with History, Picture,
Covenants, etc.

NEW BUSINESS:

James presented the 2011 Letter to Members for review and approval by
the Board.

Ken asked that we consider a speed bump between Egret Circle and
Blue Heron Circle to combat the confinuing speeding. Joe will have his
wife appeal to the most egregious offender.

James reminded BOD members completing their term of service to pass
their handbooks to their BOD replacements.





James encouraged BOD members to attend the 2012 BOD organizational
meeting.

ADJOURNMENT:
There being no other business, Peg moved and Joe seconded that the

meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 7:05pm.

Submitted by: Peg Gilmore






NOTE: THESE ARE UNAPPROVED MINUTES ONLY. THEY
WILL BE REVIEWED, POSSIBLY AMENDED AND APPROVED
AT THE NEXT ANNAUL MEETING.

INNERARITY ISLAND HOMEOWNERS ASSOCIATION
MINUTES OF THE 2011 ANNUAL MEMBERSHIP MEETING
DECEMBER 6, 2011

Pursuant fo nofice addressed to the owner of each lot of the Innerarity
Island Homeowners Association and tfimely posting on the community
bullefin board, the annual meeting was called to order at 7:00 pm
December 6, 2011, at the Perdido Bay Community Center. James
Buttram, President of the Association, presided over the meeting. A
quorum was present.

Board of Directors members Glenn Barbee, Ken Bolton, James Buttram,
Joe Ward and Peg Gilmore were present. Members absent were George
Bush and Steve Crowdus.

Mr. Buttram welcomed the homeowners and introduced the Board
members. He also mentioned that George Neff, Friends of Innerarity
Island, had license plates and window stickers available for $7 and $3
respectively.

The minutes of the previous 2010 annual meeting were furnished to all
attendees along with the agenda for the meeting, copies of the Cash
Receipts and Disbursement Schedule for the fiscal year ending October
31,2011, and a Proposed Budget and Assessment Schedule for 2012, Ms.
Leorah Mims moved to add “Speed bumps are to be 15 feet wide and 3.5
inches high.” The motion did not carry. Will Johnson moved and Sharon
Barbee seconded to approve the minutes. The motion carried.

Architectural Control Committee: Peg Gilmore reported that there have
been no new or major construction projects. The committee has
approved pools, tree removals, fencing and sun room additions with no
issues resulting.

Beautification Committee Report: Kip Tinker presented his report, a copy
of which is attached. He also advised that he would be resigning as Chair





of the Committee at which time he received a standing ovation for his
good efforts of the past several years.

Gate Committee Report: Joe Ward reported that the gate was again
operational and that Mike Jones of AllTech verified that both sides were
functioning properly after the enfrance gate was replaced. The exit gate
subsequently malfunctioned apparently as a result of a piece of
cardboard being placed in front of the electronic eye. Mr. Ward further
stated that he would have a bid for a camera by next week.

Road Committee Report: Vann Goodloe, Chair, presented his report, a
copy of which is attached. He also presented a revised Road Plan, a
copy of which is attached.

Property Management Report: Ray Etheridge reported on the condition
of the aged receivable accounts and efforts that are being made to
collect them. A total of $10,617.00 is owed in assessments, late fees, and
legal fees to the Association. There are eighteen (18) units that are in
arrears. Eleven (11) of these owe for 2011 only, six (6) owe two years or
more, and one (1) unit is in the hands of the attorney for foreclosure. This
owner has never paid any assessments. With legal fees and late fees, this
owner owes the Association $5,288.00. If this owner does not pay to the
attorney the fees owed within the next twenty days, then a hearing will be
set, and a date set at that hearing, at which time the Association will take
title to the property. This will probably take in the neighborhood of two to
three additional months. The Association also has a lien on this property.
We also have liens in place on all other units which are in arrears. Some
have just been filed on the lots and homes that owe assessments for 2011
only. Ray also stated that two homes were foreclosed on by mortgage
companies this year and subsequently sold. We have collected past due
assessments on those units. An owner asked what assessments d
mortgage company is responsible for when they foreclose on a unit, and
Ray stated that a mortgage company is responsible for one year of
arrears assessments in addition to current assessments.”

Glenn Barbee presented a review of the 2011 budget and the proposed
2012 budget, a copy of which is attached.

Glenn moved and Dick Weftzel seconded that the 2012 budget be
approved. The motion carried.

Election of Boards of Directors: James Buttram advised that the terms of
three members, George Bush and Peg Gilmore along with himself, were





ending, presented the Nominating Committee’s slate of Virginia Moody,
Diana Schaefer and Charlene Schultheis and asked for nominations from
the floor. There being none, Vann Goodloe moved and Kip Tinkler
seconded that the slate be accepted. Motion carried by acclaimation.

Glenn Barbee expressed the thanks of the community for the services of
James Buttram and Peg Gilmore.

New Business:

Martha Desposito questioned the safety of the calming island in the
middle of the causeway and asked if it could be removed. Rod Powell
said he spoke with the Deputy County Administrator and Mr. Valentino;
they will look info it.

Rod Powell asked if flood lights at the gate would be possible as they
would add to security. Joe Ward said that lights are a part of the camera
system that the Board is currently looking into.

Leorah Mims asked if the angle of the speed bumps could be changed as
she felt they could not be crossed safely at twenty miles per hour. Fran
Bass suggested that the speed be reduced to five miles per hour or that
the angle be changed.

Barbara Lachut noted that some street lights are paid for by individuals
and asked if the Board had considered adding street lights at cost to the
Association. Glenn Barbee explained that in the past Mr. Dennison had
suggested adding lights and members of the association opposed the
idea. He further explained that, while some lights are paid for by
individuals, some are paid for by the Association.

There being no further business, upon the motion of Martha Deposito,
seconded by Vann Goodloe, the meeting adjourned at 7:55 pm.

James Buttram, President

Peg Gilmore, Secretary






INNERARITY ISLAND HOMEOWNERS ASSOCIATION
MINUTES OF THE 2011 ANNUAL MEMBERSHIP MEETING
DECEMBER 6, 2011

Pursuant to nofice addressed to the owner of each lot of the Innerarity
Island Homeowners Association and timely posting on the community
bulletin board, the annual meeting was called to order at 7:.00 pm
December 6, 2011, at the Perdido Bay Community Center. James
Buttram, President of the Associatfion, presided over the meeting. A
quorum was present.

Board of Directors members Glenn Barbee, Ken Bolton, James Buttram,
Joe Ward and Peg Gilmore were present. Members absent were George
Bush and Steve Crowdus.

Mr. Buttram welcomed the homeowners and infroduced the Board
members. He also mentioned that George Neff, Friends of Innerarity
Island, had license plates and window stickers available for $7 and $3
respectively.

The minutes of the previous 2010 annual meeting were furnished to all
attendees along with the agenda for the meeting, copies of the Cash
Receipts and Disbursement Schedule for the fiscal year ending October
31,2011, and a Proposed Budget and Assessment Schedule for 2012,  Ms.
Leorah Mims moved to add “Speed bumps are to be 15 feet wide and 3.5
inches high.” The motion did not carry. Will Johnson moved and Sharon
Barbee seconded to approve the minutes. The motion carried.

Architectural Control Committee: Peg Gilmore reported that there have
been no new or major construction projects. The committee has
approved pools, tree removals, fencing and sun room additions with no
issues resulting.

Beautification Committee Report: Kip Tinker presented his report, a copy
of which is attached. He also advised that he would be resigning as Chair
of the Committee at which time he received a standing ovation for his
good efforts of the past several years.

Gate Committee Report: Joe Ward reported that the gate was again
operational and that Mike Jones of AllTech verified that both sides were
functioning properly after the entrance gate was replaced. The exit gate
subsequently malfunctioned apparently as a result of a piece of
cardboard being placed in front of the electronic eye. Mr. Ward further
stated that he would have a bid for a camera by next week.





Road Committee Report: Vann Goodloe, Chair, presented his report, a
copy of which is attached. He also presented a revised Road Plan, a
copy of which is attached.

Property Management Report: Ray Etheridge reported on the condition
of the aged receivable accounts and efforts that are being made to
collect them. A total of $10,617.00 is owed in assessments, late fees, and
legal fees to the Association. There are eighteen (18) units that are in
arrears. Eleven (11) of these owe for 2011 only, six (6) owe two years or
more, and one (1) unit is in the hands of the attorney for foreclosure. This
owner has never paid any assessments. With legal fees and late fees, this
owner owes the Association $5,288.00. If this owner does not pay fo the
attorney the fees owed within the next twenty days, then a hearing will be
set, and a date set at that hearing, at which time the Association will take
title to the property. This will probably take in the neighborhood of two to
three additional months. The Association also has a lien on this property.
We also have liens in place on all other units which are in arrears. Some
have just been filed on the lots and homes that owe assessments for 2011
only. Ray also stated that two homes were foreclosed on by mortgage
companies this year and subsequently sold. We have collected past due
assessments on those units. An owner asked what assessments a
mortgage company is responsible for when they foreclose on a unit, and
Ray stated that a mortgage company is responsible for one year of
arrears assessments in addition to current assessments.”

Glenn Barbee presented a review of the 2011 budget and the proposed
2012 budget, a copy of which is attached.

Glenn moved and Dick Wetzel seconded that the 2012 budget be
approved. The motion carried.

Election of Boards of Directors: James Buttram advised that the terms of
three members, George Bush and Peg Gilmore along with himself, were
ending, presented the Nominating Committee’s slate of Virginia Moody,
Diana Schaefer and Charlene Schultheis and asked for nominations from
the floor. There being none, Vann Goodloe moved and Kip Tinkler
seconded that the slate be accepted. Motion carried by acclaimation.

Glenn Barbee expressed the thanks of the community for the services of
James Buttram and Peg Gilmore.





New Business:

Martha Desposito questioned the safety of the calming island in the
middle of the causeway and asked if it could be removed. Rod Powell
said he spoke with the Deputy County Administrator and Mr. Valentino;
they will look into it.

Rod Powell asked if flood lights at the gate would be possible as they
would add to security. Joe Ward said that lights are a part of the camera
system that the Board is currently looking into.

Leorah Mims asked if the angle of the speed bumps could be changed as
she felt they could not be crossed safely at twenty miles per hour. Fran
Bass suggested that the speed be reduced to five miles per hour or that
the angle be changed.

Barbara Lachut noted that some street lights are paid for by individuals
and asked if the Board had considered adding street lights at cost to the
Association. Glenn Barbee explained that in the past Mr. Dennison had
suggested adding lights and members of the association opposed the
idea. He further explained that, while some lights are paid for by
individuals, some are paid for by the Association.

There being no further business, upon the motion of Martha Deposito,
seconded by Vann Goodloe, the meeting adjourned at 7:55 pm.

James Buttram, President

Peg Gilmore, Secretary





