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Innerarity Island Association, Inc.
Board of Directors
Record of Action Taken Without a Meeting
Re: Greenway Maintenance Contract Selection
July 30, 2012

Pursuant to the By-Laws of Innerarity Island Associations, Inc., Article IV Section 5:

“The directors shall have the right to take any action in the absence of a meeting which
they could take at a meeting by obtaining the written approval of all the directors. Any
action so approved shall have the same effect as though taken at a meeting of the
directors.”

And in regards to the June 10, 2012 Board of Directors Meeting Section IX, paragraph C:

“‘Greenway Maintenance — The Board discussed a letter received from Fayette
Dennison, and the included Greenway Maintenance report from Merrill, Parker, and
Shaw Engineering and Surveying; copies of the Greenway Construction Plans obtained
from Escambia County; and field observations of the Greenways during December
2011.”... “At this time it is the Boards intention is to begin with grooming the greenways
so that further assessment of maintenance needs can be performed. As such, Diana
Schaefer made a motion to authorize Joe Ward to investigate permit requirements
and to direct Etheridge Property Management to obtain three bids for clearing and
mowing the positive flow drainage greenways by the end of June 2012. Joe Ward
seconded the motion and it passed by acclamation...”

The following action was taken by the Board of Directors via electronic mail:

After reviewing two proposals obtained from Mako Forestry and Tri-State Tree Service,
LLC, on July 24, 2012, Glenn Barbee motioned to accept Mako Forestry’s bid of $13,500
to have the greenways cleared. Diana Schaefer seconded the motion. The motion
passed unanimously and on July 30, 2012, Glenn Barbee directed Etheridge Property
Management to proceed with finalization of that contract.

Submitted by: Diana Schaefer, Secretary
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Innerarity Island Association, Inc.
Board of Directors
Record of Action Taken Without a Meeting
Re: Greenway Maintenance Contract Selection
October 26, 2012

Pursuant to the By-Laws of Innerarity Island Associations, Inc., Article IV Section 5:

“The directors shall have the right to take any action in the absence of a meeting which
they could take at a meeting by obtaining the written approval of all the directors. Any
action so approved shall have the same effect as though taken at a meeting of the
directors.”

And in regards to the June 10, 2012 Board of Directors Meeting Section IX, paragraph B:

“‘Rights of Way Vegetation — Several members expressed concerns related to the
roads being encroached upon by vegetation on the rights of way; specifically on
Innerarity Point Road and the east end of North Shore Road. The situation poses a
hazard for motorists and pedestrians. Joe Ward agreed to contact Gulf Power and
request foliage around power lines be removed. Ken Bolton will solicit bids to
remove the vegetation and reclaim the appropriate clearance on the rights of way.”

The following action was taken by the Board of Directors via electronic mail:

A proposal was obtained from Mako Forestry on October 25, 2012, to clear the rights of
way from the front gate to 16360 Innerarity Point Road, six (6) feet deep on both sides of
the road as needed for a price of $1,750. Virginia Moody motioned to accept the bid.
Diana Schaefer seconded the motion. The motion passed unanimously on October 26,
2012, and Virginia Moody agreed to confirm a date the following week for the work to be
performed.

Submitted by: Diana Schaefer, Secretary






ATTACHMENT I
TREASURER’S REPORT

2012 2012 2012 2012 2013
__Line # Budget | AUG YTD | Balance | Proj Total | Proj Budget |
1 Beginning Balances:
2 Operating Account 35195 35195 35195 11347
3 Reserve (Savings) Account (& CD) 40532 40532 40532 40560
4 Total 75727 75727 75727 51807
<] Estimated Receipts:
6 Dues 54000 55137 1137 55137 5500
[l -3 Special Assessments & Late Fees 150 944 794 944 500
8 Interest Income 230 23 -207 25 25
9 Road Impact Fee 1000 1500 500 1500 1500
10 Reimbursements- Russell Bayou 1200 711 -489 711 700
11 Total Receipts 56580 58315 1735 58317 57725
12 Disbursements-Operating Costs:
13 Insurance 3600 2970 -630 2970 3200
14 Taxes 100 189 89 189 200
15 | Meeting Expense 250 188 -62 188 200
- 96 Legal Expense 1500 2917 1417 3000 3000
17 Miscellaneous Expense 2500 305 -2195 500 2000
18 Postage 600 856 256 900 950
19 Management Fees 8400 7000 -1400 8400 8400
20 Island Social Events 500 477 -23 477 500
21 Right of Way Mowing 5500 4250 -1250 6800 12000
22 Misc/General Maintenance 1500 1055 -445 1200 1500
23 Gate-Landscaping 2000 175 -1825 175 2000
24 Gate-Telephone 850 702 -148 850
25 Gate-Repairs 5000 4186 -814 4186 5000
26 Gate-Electrial 1300 871 -429 1045 1200
27 Total Operating Costs 33600 26141 -7459 30880 40150
28 Disbursements - Capital Improvements
29 Gate Camera System 5000 0 -5000 2000
Community Park & Greenway
30 Improvements 5000 0 -5000 13500 10000
31 Road Resurfacing 32500 37760 5260 37760 0
32 Total Improvements 42500 37760 -4740 51260 12000
33 Total Disbursements: 76100 63901 -12199 82140 52150
34 Net Operating Income -19520 -5586 -23823 9575
35 Cash at End of Year/ Quarter
36 _Operating Account 16232 29586 14354 11347 16922
37 Reserve (Savings) Accounts 40700 40,555 -145 40,560 40,572
38 Total 55932 70141 14209 51907 57494
39







ATTACHMENT I

MASTER ROAD PLAN

for
Innerarity Island Association, Inc.
August 2012 REVISION

PURPOSE:

The following revised Master Road Plan is intended as a planning tool for the Board of Directors to maintain all
Island roads, less the causeway, in a reasonable operating condition and within the Association budget. This revision
will be submitted at the next regularly scheduled Board of Directors (BOD) meeting.

In accordance with the Innerarity Island Association Declaration of Covenants, Article 1 1, Section 14 and Article 5,
Section 5 (Transfer of Rights & Assumption of Obligations) which was ratified and confirmed by Amendment
number 2 dated December 8, 2000 and effective December 13, 1999, repair and maintenance of all island roads are
the responsibility of the association and all property owners.

The overall Plan was developed using the information and analysis provided by PSI and Kenneth Horne &
Associates (2002) to the BOD, Innerarity Island Association. At the July 2011 BOD Meeting, the BOD voted to
include ALL island roads in the Plan. This resulted in the addition of nine (9) additional roadways.

OVERVIEW:

Resurfacing for all roads on the island will consist of 1 % “ overlay of FDOT S-1 asphalt. Installation and
replacement of curbing is not included in these estimates. Estimated costs include mobilization, cleaning of surface,
leveling and patching, and Type S-1 resurfacing. The BOD approved a repaving schedule that is based upon
repaving projects every other year beginning in 2009 to include a revised priority listing shown below of roads to be
resurfaced.

Fourteen (14) projects are listed in priority order over an eleven (11) year period with estimated costs (all shown in
Year 2012 dollars) and approximate distances/square yards to be resurfaced. A conservative estimate of future year
costs would be 10% per year inflation based on year 2012 dollar amounts (shown) and an increase in asphalt costs.
Lengths are all approximate and will require Roads, Inc. final certification.

Street Length Cost $ Date/Year Repave
North Shore Rd. (South) 4700 SY $43,000 2014
Egret Circle 500 SY $4,250 2016
Blue Heron Circle 650 SY $5,500 2016
North Shore Way (East) 3000 SY $20,000 2016
Red Cedar St. (East) 3000 SY $20,000 2018
North Shore Court (East) 345 SY $2950 2018
North Shore Cove 1040 SY $8,850 2018
North Shore Lane (Phase 2) 1065 SY $9,050 2020
Seascape Drive (Phase 2) 2400 SY $20,400 2020
Seascape Street (Phase 2) 2000 SY $17,000 2022
Seascape Circle 1100 SY $9,350 2022
Seascape Court 920 SY $7,850 2022
Seascape Lane 1950 SY $16,600 2024
Shores Circle 500 SY $4,250 2024





Notes:

1. Road resurfacing completed in 2006 included North Shore Drive, west end of Innerarity Point Road, Innerarity
Lane, Innerarity Circle, Innerarity Circle spur road and two patches on Seascape. Total cost expended was
$109,469.

2. Road resurfacing completed in 2007 included North Shore Way (West), causeway reinforcement & rip rap,
asphalt patching and new gate turn-around pad. Total cost expended was $57,569.

3. Due to budget constraints and delays on the causeway MSBU, no resurfacing projects occurred in 2008 or 2009.
4. BOD approval for 2010 included resurfacing and widening the second phase of Innerarity Point Road, to include
lane striping and installation of three (3) speed bumps with signage ($53,625); and resurfacing portions of Seascape
($17,500). Total cost expended was $71,125.

5. Road Committee recommended, and BOD approved, the urgent resurfacing of North Shore Court due to rapidly
deteriorating conditions and safety concerns. Resurfacing completed on March 23, 2011. Total cost expended was
$9,950. Additionally, two “Children at Play” signs were erected adjacent to two of the speed bumps on Innerarity
Point Road at a cost of $68.84.

6. BOD approval for 2012 included resurfacing Red Cedar St.(West), entrance to North Shore Ct., shoulder repair
on Innerarity Point Rd. and seawall repair on the Community Lot for a total cost of $37,760.

RECOMMENDATIONS:

1. Based upon the annual budget and NO INCREASE IN ANNUAL ASSESSMENTS, this Plan Revision is
recommended.

2. For any road segments that connect to Russell Bayou Development, their cost share percentage of 21% (2010
estimate) for road improvements should be applied.

3. Annually, inflation should be reviewed by the BOD and any recommended adjustment to the Plan, as appropriate,
presented at the annual Innerarity Island Association Meeting in December for review and approval.

Submitted by:
Vann Goodloe, Chair, Roads Committee
August 5, 2012






ATTACHMENT Il

Innerarity Island Association, Inc.
Board of Directors
Record of Action Taken Without a Meeting
Re: Greenway Maintenance Contract Selection
July 30, 2012

Pursuant to the By-Laws of Innerarity Island Associations, Inc., Article IV Section 5:

“The directors shall have the right to take any action in the absence of a meeting which
they could take at a meeting by obtaining the written approval of all the directors. Any
action so approved shall have the same effect as though taken at a meeting of the
directors.”

And in regards to the June 10, 2012 Board of Directors Meeting Section IX, paragraph C:

‘Greenway Maintenance — The Board discussed a letter received from Fayette
Dennison, and the included Greenway Maintenance report from Merrill, Parker, and
Shaw Engineering and Surveying; copies of the Greenway Construction Plans obtained
from Escambia County; and field observations of the Greenways during December
2011.”... “At this time it is the Boards intention is to begin with grooming the greenways
so that further assessment of maintenance needs can be performed. As such, Diana
Schaefer made a motion to authorize Joe Ward to investigate permit requirements
and to direct Etheridge Property Management to obtain three bids for clearing and
mowing the positive flow drainage greenways by the end of June 2012, Joe Ward
seconded the motion and it passed by acclamation...”

The following action was taken by the Board of Directors via electronic mail:

After reviewing two proposals obtained from Mako Forestry and Tri-State Tree Service,
LLC, on July 24, 2012, Glenn Barbee motioned to accept Mako Forestry’s bid of $13,500
to have the greenways cleared. Diana Schaefer seconded the motion. The motion
passed unanimously and on July 30, 2012, Glenn Barbee directed Etheridge Property
Management to proceed with finalization of that contract.

Submitted by: Diana Schaefer, Secretary






Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
November 26, 2012

Call to Order — 6:30 p.m. at the Moody residence located at 5950 Red Cedar. Quorum
was met.

Attendance:

A. Board Members: Virginia Moody, Ken Bolton, Glenn Barbee, Joe Ward, and
Diana Schaefer.

B. Others Present. Ramsey Greene, Ray Moody, Tom Bender, Rod Powell, and

Richard Loudin.

Guests requesting to speak:

A. Rod Powell re Causeway: Mr. Powell presented information relative to $200
million in government funds that will be made available to Escambia County in
2013 for use in employment, environment, and infrastructure related projects. He
recommended the Association Board of Directors present increasing the
elevation of the Innerarity Island causeway as a project for consideration to the
County Commissioners as the current elevation subjects it to potential flooding.
As the only ingress/egress route for the Island, flooding could result in safety and
security issues for the residents of the Island. The causeway is a county road
and therefore would qualify as a county infrastructure project. The project list is
anticipated in May/June 2013. Mr. Powell suggested coordinating with the
Associations for Russell Bayou and the Innerarity Townhomes in this effort, as
well as garnering the support of as many residents as feasible. Joe Ward
indicated he would invite Commissioner Valentino to the Annual Meeting to share
this information with the membership.

B. Ramsey Greene and Tom Bender re Secondary Impact Fee: As former members
of the Board of Directors, Mr. Greene and Mr. Bender presented the historical
information surrounding the Secondary Road Impact Fee. The Board’s recent
decision to discontinue the fee was also discussed.

Approval of Minutes: October 7, 2012 Meeting Minutes and October 26, 2012 Record
of Action Taken Without a Meeting were approved unanimously as motioned by Joe
Ward and seconded by Glenn Barbee.

Committee Reports:

Architectural Control Committee: Diana Schaefer reported no new activity since the
prior meeting.

Gate Committee: Joe Ward reported two repairs were made to the gate related to
issues with the phone connection and a patrt.

Gate and Beautification Committee: Virginia Moody reported the Island Garden Club
was formed and plans to focus on the main gate area. The Club plans to enhance the
area with pine straw and Christmas décor in the coming week and has solicited bids for
gate area enhancements. The Annual Pichic was a success and the Garden Club will
be organizing the 2013 event.






VI.

VII.

VIII.

Roads Committee: Virginia Moody reported per prior discussion with Vann Goodloe that
no changes to the Master Road Plan presented at the October 7, 2012 meeting were
necessary at this time.

Rights of Way, Greenways, and Community Park Lawn Maintenance Committee: Ken
Bolton reported the Gray family will perform the 2013 mowing at the current 2012 rate.

Development Committee: Virginia Moody reported that the current utility work on the
Island is for the purpose of cleaning the sewers. Diana Schaefer noted that some areas
had been left in rough shape and would need to be leveled to facilitate mowing once the
grass grows back.

Nominating Committee: Ken Bolton reported that four of the seven current Board
positions need to be filled by election at the Annual Meeting. Virginia Moody, Diana
Schaefer, and Charlene Schulteis have another year remaining in their two-year terms.
Glenn Barbee, Ken Bolton, and Steve Crowdus have completed their two-year terms
and will not seek a third year. Joe Ward will seek a third year via election and so will
appear on the ballot. Brooke Agers, Rich Loudin, Rod Powell, Janet Rustchak, and Peg
Gilmore have been nominated as candidates and will also appear on the ballot.

Treasurer Report: Glenn Barbee presented the report as attached (See Attachment 1I).
Virginia Moody made a motion to accept the report. Joe Ward seconded the motion and
it passed by a unanimous vote in favor.

Other Business: The annual meeting will be held at the Perdido Bay United Methodist
Community Center on December 4, 2012 at 6:00 p.m.

Old Business:

A. Status of 16270 Innerarity Point Road Foreclosure (White Residence) — the
periodic payments agreed to by the owner have been paid in full; however 2012
dues are currently in arrears.

B. Status of Gate Surveillance system proposals — Glenn Barbee will take on the
gate surveillance system project; Ramsey Greene offered to assist as he has
related experience.

C. Island Directory — Virginia Moody reported two letters have been sent to Island
residents requesting their contact information. At this point a large number of
them have yet to be returned. Therefore publishing of the directory will be
delayed.

D. Flag Pole — Virginia Moody reported numerous donations have been received for
a Flag Pole to be erected at the Gate.

New Business:

A. Rights of Way, Greenways, and Community Park Lawn Maintenance Committee
— Virginia Moody reported Jayne Ward agreed to Chair this committee in the
coming year.

Adjourn: There being no other business, Joe Ward moved and Glenn Barbee seconded
that the meeting be adjourned. Motion carried unanimously and meeting was adjourned
at 8:45 p.m.





Virginia Moody, President

Minutes submitted by: Diana Schaefer, Secretary
Minutes approved by Board of Directors: January 6, 2013






ATTACHMENT |
TREASURER’S REPORT

2012 2012 2012 | 2013 |
Line # Budget Actual Variance | Pro Budget |
1 Beginning Balances:
2 Operating Account 35195 35195 18432
3 Reserve (Savings) Account (& CD) 40532 40532 40560
4 Total 75727 75727 58992
5 Estimated Receipts:
6 Dues 54000 57181 3181 55000
7 Special Assessments & Late Fees 150 1280 1130 500
8 Interest Income 230 27 -203 25
9 Road Impact Fee 1000 4500 3500 3000
10 Reimbursements- Russell Bayou 1200 711 -489 700
11 Total Receipts 56580 63699 7119 59225
12 Disbursements-Operating Costs:
13 Insurance 3600 3436 -164 3500
14 Taxes 100 189 89 200
15 Meeting Expense 250 188 -62 200
16 Legal Expense 1500 2312 812 3000
17 Miscellaneous Expense 2500 305 -2195 2000
18 Postage 600 1034 434 1200
19 Management Fees 8400 8400 0 8400
20 Island Social Events 500 477 -23 550
21 Right of Way Mowing 5500 5950 450 12000
22 Misc/General Maintenance 1500 1104 -396 1500
23 Gate-Landscaping 2000 175 -1825 5000
24 Gate-Telephone 850 858 8 880
25 Gate-Repairs 5000 4186 -814 5000
26 Gate-Electrial 1300 1034 -266 1200
27 Total Operating Costs 33600 29648 -3952 44630
28 Disbursements - Capital Improvements
29 Gate Camera System 5000 0 -5000 2000
Community Park & Greenway
30 Improvements 5000 13500 8500 10000
31 Road Resurfacing 32500 37760 5260 0
32 Total Improvements 42500 51260 8760 12000
33 Total Disbursements: 76100 80908 4808 56630
34 Net Operating Income -19520 -17209 2311 2595
35 Cash at End of Year/ Quarter
36 Operating Account 15232 18432 3200 21027
37 Reserve (Savings) Accounts 40700 40560 -140 40572
38 Total 55932 58992 3060 61599
NOTES:

Line 16 increased due to need for counsel as we have been threatened with lawsuits.

Line 21 - We need to increase our mowing frequency, and also mow the greenways that have been cleared.
Line 23 - Beautification Committee wants to significantly improve the Entrance / Gate Landscaping.
Line 29 - Not accomplished this year bids too high, can do with less robust equipment and see how it stands up.

Line 30 - Need to continue the clearing, grading of other overgrown greenways.
Line 31 - We have an ongoing road resurfacing program that uses a 2 year schedule to save on

marshaling eqpt.





ATTACHMENT I

Innerarity Island Association, Inc.
Board of Directors
Record of Action Taken Without a Meeting
Re: Greenway Maintenance Contract Selection
October 26, 2012

Pursuant to the By-Laws of Innerarity Island Associations, Inc., Article IV Section 5:

“The directors shall have the right to take any action in the absence of a meeting which
they could take at a meeting by obtaining the written approval of all the directors. Any
action so approved shall have the same effect as though taken at a meeting of the
directors.”

And in regards to the June 10, 2012 Board of Directors Meeting Section IX, paragraph B:

“‘Rights of Way Vegetation — Several members expressed concerns related to the
roads being encroached upon by vegetation on the rights of way; specifically on
Innerarity Point Road and the east end of North Shore Road. The situation poses a
hazard for motorists and pedestrians. Joe Ward agreed to contact Gulf Power and
request foliage around power lines be removed. Ken Bolton will solicit bids to
remove the vegetation and reclaim the appropriate clearance on the rights of way.”

The following action was taken by the Board of Directors via electronic mail:

A proposal was obtained from Mako Forestry on October 25, 2012, to clear the rights of
way from the front gate to 16360 Innerarity Point Road, six (6) feet deep on both sides of
the road as needed for a price of $1,750. Virginia Moody motioned to accept the bid.
Diana Schaefer seconded the motion. The motion passed unanimously on October 26,
2012, and Virginia Moody agreed to confirm a date the following week for the work to be
performed.

Submitted by: Diana Schaefer, Secretary






Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
October 7, 2012

Call to Order — 5:10 p.m. at the Moody residence located at 5950 Red Cedar. Quorum
was met.

Attendance:

A.

B.

Board Members: Virginia Moody, Ken Bolton, Glenn Barbee, and Diana
Schaefer.

Others Present: Dick Monish, Vann Goodloe, Ann Hamilton, Mark Konz, and
Gina Konz.

Guests requesting to speak: None.

Approval of Minutes: June 10, 2012 Meeting Minutes and July 30, 2012 Record of
Action Taken Without a Meeting were approved unanimously as motioned by Glenn
Barbee and seconded by Ken Bolton.

Committee Reports:

Architectural Control Committee: Diana Schaefer reported as follows.

A.
B.

Rigdon — North Shore Drive — Project is complete as the final inspection by the
ACC was performed and deemed adequate.

Jones — 16286 North Shore Drive — Project is complete as the final inspection by
the ACC was performed and deemed adequate.

Buttram — 5711 Red Cedar Street — Removal of two trees was requested and
approved. The project is complete as the final inspection by the ACC was
performed and deemed adequate.

Carstens/Pindel — 16620 Seascape Street — Application for the construction of a
new home and pool was received and approved by the ACC. The $3,000
Primary Road Impact Fee was collected.

Fant — 5421 North Shore Road — Application for the addition of a screened patio
to the residence was received and reviewed by the ACC near completion of the
project. During the September 28, 2012 meeting of the ACC, the plans for the
structure were deemed compliant with the requirements of the Covenants.
Following Board discussions, it was determined that a letter would be issued to
the home owners indicating the ACC had no objections to the design of the
structure but that the owner should ensure county permits and inspections were
obtained as required.

The ACC is in the process of revisiting the regulations, current documentation,
and committee procedures to improve the clarity and transparency of the ACC
approval process. Any changes deemed necessary will be brought to the Board
at the next scheduled meeting.

Gate Committee: No report was presented.

Gate and Beauitification Committee: No report was presented.






Vi.

Vil

VIl

Roads Committee: Vann Goodloe reported as follows:

A The two bids presented and accepted during the June 10, 2012 Board of
Directors meeting were executed to completion by Roads, Inc. The first
was to repair the Community Lot, filling behind the seawall and seeding
the area, and installing rip rap on the southwest end of the seawall; the
price paid was $2,900. The second was to fill and widen the shoulder on
a 240 feet stretch of Innerarity Point Road; the price paid was $2,360.

B. Due to rain and Hurricane Isaac and other rain events, some of the fill
added behind the Community Park bulkheads eroded. Additionally, some
potholes now exist, including but not limited to one on Egret Circle and
one on Seascape Drive. Glenn Barbee made a motion to authorize
himself and Vann Goodloe up to $300 to purchase materials to repair the
asphalt issues and make repairs to the Community Lot. Ken Bolton
seconded the motion and it passed by a unanimous vote in favor.

C. The August 2012 Revision to the Master Road Plan was submitted for
Board consideration (See Attachment Il). It included rescheduling the
repaving of North Shore Road (south) from 2016 to 2014 at an estimated
cost of $43,000. Consequently, repaving of Egret Circle, Blue Heron
Circle, and North Shore Way (east) was rescheduled from 2014 to 2016.
Adjustments were also made to the estimate cost of the future projects
based on cost trends. Glenn Barbee made a motion to approve the
revised Master Road Plan. Ken Bolton seconded the motion and it
passed by a unanimous vote in favor.

Rights of Way, Greenways, and Community Park Lawn Maintenance Committee: Ken
Bolton reported an additional mowing would be necessary prior to the Community Picnic.
Ken Bolton motioned to approve one more mowing of the Island rights of way and the
Community Park to occur in October 2012. Glenn Barbee seconded the motion and it
passed by a unanimous vote in favor.

Development Committee: No report was presented.

Treasurer Report: Glenn Barbee presented the report as attached (See Attachment I).
Diana Schaefer made a motion to accept the report. Virginia Moody seconded the
motion and it passed by a unanimous vote in favor.

Other Business: The fourth quarter meeting date was changed to November 26, 2012
at 6:30 p.m.

Old Business:

A, Status of 16270 Innerarity Point Road Foreclosure (White Residence) — in
progress as the owner is making periodic payments in accordance with the
agreed upon payment plan.

B. Status of Gate Surveillance system proposals — No additional bids were received
relative to a gate surveillance system. Additional research will be conducted and
a vendor was suggested by guest Dick Monish.

C. Island Directory — Virginia Moody drafted a letter to deliver to Island residents
requesting their contact information. The letter is planned for delivery on or
about October 9, 2012.





IX.

Low shoulder on Innerarity Point Road — see Road Committee Report. No further
Board consideration required.

Erosion behind the bulkheads in the Community Park — See Road Committee
Report. No further Board consideration required.

Maintenance of Roads - Right of Ways Maintenance Committee ensured
application of roundup to kill overgrown vegetation on the roads of the
undeveloped cul du sacs.

Rights of Way Vegetation — A bid was solicited from Mako Forestry to remove
vegetation and reclaim the appropriate clearance on the rights of way. Diana
Schaefer agreed to solicit a bid from the NATTC Air Department Chiefs mess to
perform the work as well. Not addressed - the status of Joe Ward's request for
Guif Power to remove foliage around power lines.

Greenway Maintenance — Etheridge Property Management obtained three bids
for clearing and mowing the positive flow drainage greenways. The Board
approved the bid by Mako Forestry on July 30, 2012 and the work is currently in
progress (See Attachment Ill). The previously proposed identification of a co-
chair for the Rights of Way, Greenways, and Community Park Lawn Maintenance
Committee to focus on greenway maintenance activities was not addressed.

New Business:

A.

Greenways — Not all drainage greenways were included in the July 30, 2012
approved bid as per the Boards direction in the previous meeting. Diana
Schaefer made a motion to authorize Virginia Moody to identify the remaining
drainage greenways and direct Etheridge Property Management to solicit bids to
clear them. Glenn Barbee seconded the motion and it passed by a unanimous
vote in favor..

Road Impact Fees — Diana Schaefer raised concern related to the Secondary
Road Impact Fee. Following discussions by the Board, Glenn Barbee motioned
to discontinue the $500 Secondary Road Impact Fee for improvements to
existing properties. Diana Schaefer seconded the motion and it passed by a
unanimous vote in favor.

Adjourn: There being no other business, Diana Schaefer moved and Ken Bolton
seconded that the meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 6:52 p.m.






Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
June 10, 2012

Call to Order — 5:00 p.m. at the Moody residence located at 5950 Red Cedar. Quorum
was met.

Attendance:

A.

B.

Board Members: Virginia Moody, Ken Bolton, Glenn Barbee, Diana Schaefer,
Joe Ward, and Charlene Schultheis.
Others Present: Dick Monish, Vann Goodloe

Guests requesting to speak: None.

Approval of Minutes: April 15, 2012 Meeting Minutes were approved unanimously as
motioned by Glenn Barbee and seconded by Joe Ward.

Committee Reports:

Architectural Control Committee: Diana Schaefer reported as follows.

A.

B.

Rigdon — North Shore Drive — Project is complete pending final inspection by
ACC.

Jones — 16286 North Shore Drive — Re-leveling of lot due to erosion, fallen tree
removal, and home painting and reroofing were approved with no impact fee
assessed as the damage was a result of lvan. The property was abandoned for
several years and the Board has attempted to have the issues corrected several
times. Itis in the best interest of the community to encourage the new owners to
make the repairs which will be to the benefit of their immediate neighbors as well.
The ACC is in the process of revisiting the regulations, current documentation,
and committee procedures to improve the clarity and transparency of the ACC
approval process. Any changes deemed necessary will be brought to the Board
at the next scheduled meeting.

Gate Committee: Joe Ward reported no new proposals have been obtained relative to

the budgeted gate surveillance system but that further bids would be solicited.

Gate and Beautification Committee: No report was presented.

Roads Committee: Vann Goodloe reported as follows:

A.

Two bids were obtained from Roads, Inc.. The first was to repair the Community
Lot. The bid includes filling behind the seawall and seeding the area, and
installing rip rap on the southwest end of the seawall; the bid price is $2,900.
The second was to fill and widen the shoulder on a 240 foot stretch of Innerarity
Point Road; the price is $2,360. Glenn Barbee made a motion to accept both
proposals. Joe Ward seconded the motion and it passed by a unanimous vote in
favor.

The speed limit signs have been changed to reflect the approved 7 mph.
Neighborhood Watch signs have also been replaced.





VI.

VII.

VIII.

Rights of Way, Greenways, and Community Park Lawn Maintenance Committee: No
report was provided.

Development Committee: Joe Ward provided information relative to gas utilities being
installed on Seascape by ESP and the potential for building “green” homes on two
properties. At this time, no applications for such have been received by the Architectural
Control Committee.  Additionally, Joe reported the County Roads Commissioner
indicated they would put in sidewalks if the Association brought the Island roads up to
code by increasing the width from 18 to 20 feet; however the Association does not have
sufficient funds to expand all the roads at this time. Turning the roads over to the county
was also discussed; however that would require removal of the gate and the Board felt
the gate was perceived as an asset to many residents.

Treasurer Report: Glenn Barbee presented the report as attached (See Attachment ).
Virginia Moody made a motion to accept the report. Joe Ward seconded the motion and
it passed by a unanimous vote in favor.

Other Business: The third and fourth quarter meeting dates were changed; meetings
will be held on October 7 and December 2, 2012.

Old Business:

A. Status of 16270 Innerarity Point Road Foreclosure (White Residence) — in
progress as the owner is making periodic payments in accordance with the
agreed upon payment plan.

B. Status of Gate Surveillance system proposals — see Gate Committee Report.

C. Island Directory — Virginia Moody drafted a letter to deliver to Island residents
requesting their contact information. The letter is planned for delivery on or
about June 14, 2012.

D. Low shoulder on Innerarity Point Road — see Road Committee Report.

E. Recommended reduction of posted speed limit at speed bumps — see Road
Committee Report.

F. Erosion behind the bulkheads in the Community Park — See Road Committee
Report.

New Business:

A. Maintenance of Roads - Joe Ward expressed concern regarding the properties
located on the cul du sacs in the first, second and third additions to North Shore,
indicating reduced marketability of the lots due to the poor appearance of the
roads. Glenn Barbee made a motion to authorize the Right of Ways
Maintenance Committee to spend up to $2,000 to purchase roundup spraying
equipment, material, and labor to kill overgrown vegetation on the roads of the
undeveloped cul du sacs. Joe Ward seconded the motion and it passed by a
unanimous vote in favor.

B. Rights of Way Vegetation — Several members expressed concerns related to the
roads being encroached upon by vegetation on the rights of way; specifically on
Innerarity Point Road and the east end of North Shore Road. The situation
poses a hazard for motorists and pedestrians. Joe Ward agreed to contact Gulf
Power and request foliage around power lines be removed. Ken Bolton will
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solicit bids to remove the vegetation and reclaim the appropriate clearance on
the rights of way.

C. Greenway Maintenance — The Board discussed a letter received from Fayette

Dennison, and the included Greenway Maintenance report from Merrill, Parker,
and Shaw Engineering and Surveying; copies of the Greenway Construction
Plans obtained from Escambia County; and field observations of the Greenways
during December 2011. The letter objected to a statement in the 2010 IIA
Annual Meeting Minutes that indicated “Not all [greenways] will be mowed
because some are not used to drain water off the island. These will be left to
revert to natural Island vegetation.” Merrill, Parker, and Shaw’s report indicated
certain greenways designed to provide positive flow in a specified direction are
currently overgrown with vegetation, inhibiting such flow. Additionally, storm
drains were shown to be clogged and thus not functioning as intended. The
Board recognized maintenance of the greenways may require permitting from
Escambia County, the U.S. Corp of Engineers, The Florida Department of
Environmental Protection, and/or the Northwest Florida Water Management
District. At this time it is the Boards intention is to begin with grooming the
greenways so that further assessment of maintenance needs can be performed.
As such, Diana Schaefer made a motion to authorize Joe Ward to investigate
permit requirements and to direct Etheridge Property Management to obtain
three bids for clearing and mowing the positive flow drainage greenways by the
end of June 2012. Joe Ward seconded the motion and it passed by a unanimous
vote in favor.
Additionally, Virginia Moody will gather information obtained relative to the
greenways over the past few years and will seek a co-chair for the Rights of
Way, Greenways, and Community Park Lawn Maintenance Committee to focus
on greenway maintenance activities.

X. Adjourn: There being no other business, Glenn Barbee moved and Joe Ward seconded
that the meeting be adjourned. Motion carried unanimously and meeting was adjourned
at 7:20 p.m.





ATTACHMENT |
TREASURER’S REPORT

2012 2012 2012
Line # Budget MAR YTD Balance
1 Beginning Balances:
2 Operating Account 35195 35195
3 Reserve (Savings) Account (& CD) 40532 40532
4 Total 75727 75727
5 Estimated Receipts:
6 Dues 54000 53510 -490
7 Special Assessments & Late Fees 150 326 176
8 Interest Income 230 16 -214
9 Road Impact Fee 1000 1500 500
10 Reimbursements- Russell Bayou 1200 711 -489
11 Total Receipts 56580 56063 -517
12 Disbursements-Operating Costs:
13 Insurance 3600 2970 -630
14 Taxes 100 189 89
15 Meeting Expense 250 188 -62
16 Legal Expense 1500 2890 1390
17 Miscellaneous Expense 2500 159 -2341
18 Postage 600 862 -262
19 Management Fees 8400 4900 -3500
20 Island Social Events 500 477 -23
21 Right of Way Mowing 5500 2550 -2950
22 Misc/General Maintenance 1500 383 -1117
23 Gate-Landscaping 2000 175 -1825
24 Gate-Telephone 850 484 -366
25 Gate-Repairs 5000 4186 -814
26 Gate-Electrial 1300 617 -683
27 Total Operating Costs 33600 21030 -12570
28 Disbursements - Capital Improvements
29 Gate Camera System 5000 0 -5000
Community Park & Greenway
30 Improvements 5000 0 -5000
31 Road Resurfacing 32500 32500 0
32 Total Improvements 42500 32500 -10000
33 Total Disbursements: 76100 53530 -22570
34 Net Operating Income -19520 2533
35 Cash at End of Year/ Quarter
36 Operating Account 15232 37712 22480
37 Reserve (Savings) Accounts 40700 40,549 -151
38 Total 55932 78261 22329
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Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
April 15, 2012

Call to Order — 5:05 p.m. at the Moody residence located at 5065 Red Cedar. Quorum
was met.

Attendance:
A Board Members: Virginia Moody, Glenn Barbee, Diana Schaefer, Joe Ward, and

Charlene Schultheis.
B. Guests: Peg Gilmore.

Guests requesting to speak: Ray Moody requested to speak and presented the Board
with hardcopy documentation of the Declarations of Covenants, Conditions, and
Restrictions for Innerarity Shores along with maps of the properties included therein. An
electronic copy will be placed on the Island website.

Approval of Minutes: January 8, 2012 Meeting Minutes were approved unanimously
as motioned by Glenn Barbee and seconded by Joe Ward.

Re-Election of Ad Hoc Committee Chair: James Buttram resigned from his position as
the Chair of the Beautification Committee. Following discussions, the following action
was taken by the Board for the purpose of removing and reassigning mowing
responsibilities currently designated under the Beautification Committee (See
Attachment Il):

A Glenn Barbee made a motion to create the Rights of Way, Greenways, and
Community Park Lawn Maintenance Committee (See Attachment Ill) and
appoint Ken Bolton as the Committee Chair. Virginia Moody seconded the
motion and it passed by acclamation.

B. Virginia Moody made a motion to create the Gate Beautification Committee,
responsible for improving and maintaining the Island Gate area and organizing
the Community Picnic (See Attachment IV), and appoint Kip Tinker to lead the
Committee until such time as a Chairperson is designated. Glenn Barbee
seconded the motion and it passed by acclamation.

Committee Reports:

Architectural Control Committee: Diana Schaefer reported as follows.

A Jewell — 16470 Innerarity Point Road — Removal of dead tree was approved with
no impact fee. Tree was removed and stump ground down. Complete.

B Rigdon — North Shore Drive - Landscaping and exterior renovations were
approved with an impact fee assessed and collected. Project is in progress.

C. Gray — 16621 Egret Egret Circle - Florida room construction on existing slab was
approved 6/28/11 with no impact fee. Complete.

D Armstrong — 16262 North Shore Drive — Removal of three trees and grading of
bank due to erosion approved 12/4/11 with impact fee assessed and collected.
Project is in progress.
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Vi,

E: Nicolo — Seascape — The owner previously requested to build a 1600 square foot
home on the property and was advised that it was not permissible. No further
contact with the owner has occurred.

F. Wesol — three properties on North Shore Road — The owners called to inquire
about building requirements for their lots so as to advise potential buyers as they
intend to sell them. They were provided with the Restrictive Covenants and
related amendments and informed that they would need to determine additional
requirements based on Escambia zoning and building codes.

Gate Committee: Joe Ward reported no new proposals have been obtained relative to
the budgeted gate surveillance system but that further bids would be solicited.
Approximately $800 was paid to Al-tec in the first quarter for gate maintenance and
repairs.

Beautification Committee: No report was presented as the position was vacant prior to
the meeting.

Roads Committee: Vann Goodloe’s March 18, 2012 report was provided to the Board,
indicating that the planned 2012 road work was completed at a cost of $32,500. The
next project is currently scheduled for 2014 to include Egret Circle, Blue Heron Circle,
and the east end of North Shore Road from approximately the community lot to the
eastern intersection with Innerarity Point Road. That project will cost approximately
$30,000 and should include concrete ribbing at the intersections to protect the
shoulders. It may be necessary to grind the road and grade the surface, which will
increase costs by about 15%.

Development Committee: A report from the Committee was not provided. However,
Joe Ward provided information relative to gas utilities being installed on Seascape and
the potential for building on two properties. At this time, no applications for such have
been received by the Architectural Control Committee.

Treasurer Report: Glenn Barbee presented the report as attached (See Attachment I).

Other Business:

A, Quarterly meeting dates were set as follows: June 3, September 9, and
November 25, 2012 at 5:00 p.m.

B. Annual meeting date was set for December 4, 2012.

67 Island Picnic date was set for November 4, 2012.

Old Business:

A Status of January 8, 2012 “occupied motor home on Innerarity Circle” issue
(Whittig Residence) — resolved as temporary restraining order is to become
permanent.

B. Status of 16270 Innerarity Point Road Foreclosure (White Residence) - in
progress as a payment plan proposed by the owner was accepted and the first
payment was made as agreed.

C. Status of Gate Surveillance system proposals — see Gate Committee discussion.

D Status of January 8, 2012 Tractor Purchase Proposal — closed as discussion
deemed the prospect undesirable at the current time.





Xl

New Business:

A

Island Directory — Virginia Moody expressed a desire to create a current Island
Directory. Charlene Schultheis made a motion to create an ad hoc Island
Directory Committee, appoint Virginia Moody as the Chairperson of the
Committee, and authorize the Committee to spend up to $300 to gather the
requisite data. Diana Schaefer seconded the motion and it passed with four in
favor and one abstention.

Flag Pole at Entrance — Virginia Moody expressed an interest in having a flag
pole installed at the gate. Diana Schaefer made a motion to turn the
recommendation over to the Gate Beautification Committee  for  their
consideration. Glenn Barbee seconded the motion and it passed by acclamation.
Low shoulder on Innerarity Point Road — Glenn Barbee reported Vann Goodloe is
in the process of obtaining a quote to fill the low shoulder and will provide it to the
Board when available.

Recommended reduction of posted speed limit at speed bumps — Virginia Moody
reported Vann Goodloe is exploring options and pricing relative to changing the
speed limit signs at the speed bumps and replacing the existing neighborhood
watch signs, and will provide his findings to the Board when available.

Erosion behind the bulkheads in the Community Park — Diana Schaefer
expressed concern related to the safety hazard posed by the exposed tension
lines resulting from erosion. Vann Goodloe is in the process of obtaining a quote
to correct the issue.

Adjourn: There being no other business, Glenn Barbee moved and Diana Schaefer
seconded that the meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 6:40 p.m.

Minutes submitted by: Diana Schaefer, Secretary
Minutes approved by Board of Directors: June 10, 2012






ATTACHMENT |
TREASURER’S REPORT

2012 2012 2012
Line # Budget MAR YTD Balance

1 Beginning Balances:

2 | Operating Account 35195 35195

3 Reserve (Savings) Account (& CD) 40532 40532

4 Total 75727 75727

5 Estimated Receipts:

6 Dues 54000 49050 -4950
7 Special Assessments & Late Fees 150 319 169
8 Interest Income 230 12 -218

9 | |RoadImpactFee 1000 1600 | 500

10 Reimbursements- Russell Bayou 1200 711 -489
11 Total Receipts 56580 | 51592 |  -4988
12 isbursements-Operating Costs:

13 Insurance 3600 1978 -1622
14 Taxes 100 127 27
15 Meeting Expense 250 188 -62
16 Legal Expense 1500 2442 942
17 Miscellaneous Expense 2500 159 -2341
18 Postage 600 394 -206
19 Management Fees 8400 3500 -4900
20 Island Social Events 500 477 -23
21 Right of Way Mowing 5500 850 -4650
22 Misc/General Maintenance 1500 120 -1380
23 Gate-Landscaping 2000 175 -1825
24 Gate-Telephone 850 342 -508
25 Gate-Repairs 5000 4186 -814
26 Gate-Electrial 1300 | 451 -849
27 Total Operating Costs 33600 15389 -18211
28 Disbursements - Capital Improvements |

29 Gate Camera System 5000 0 -5000
Community Park & Greenway

30 improvements 5000 4] -5000
31 Road Resurfacing 32500 32500 0
32 Total Improvements 42500 32500 -10000
33 Total Disbursements: 76100 47889 -28211
34 Net Operating Income -19520 3703

35 Cash at End of Year/ Quarter

36 Operating Account 15232 38885 23653
a7 Reserve (Savings) Accounts 40700 40,545 -155
38 Total 55932 79430 23498






ATTACHMENT II
COMMUNITY LOT AND BEAUTIFICATION COMMITTEE CHARTER

NOTE: The following will be superseded by Charters in Attachments Illl and IV.

PURPOSE:
1) COMMUNITY LOT - To enhance and maintain the Community Lot for the recreations and

enjoyment of the Island residents.

2) BEAUTIFICATION - To maintain the common areas to a generally pleasing overall
appearance while encouraging residents to take pride in the appearance of their individual
lot.

Both purposes will be carried out within reasonableness of situation, practicality and budgetary
constraints. Recommendations or suggestions of other improvements are welcome.

IMPLEMENTATION:

1) COMMUNITY LOT - Ideas for development will be considered in Committee meetings and
presented to the Board of Directors. Recommendations of the Board will then be carried out by
members of the Committee or the Property Management Company. Periodic surveys of the
Island residents will assist in developing future plans.

2) BEAUTIFICATION -

A. Common areas — The Property Management Company will engage a contractor to mow
rights of way and greenways (where accessible) on a regular or as-needed basis.

B. Individual lots — In the event that a lot is designated as unkempt by the Committee or Board,
because of unsightly trash and debris of any nature including dead and/or fallen trees and iimbs,
the Property Management Company will notify the owner of said lot, by certified mail, of a
specific date from which he will have sixty days to correct the problem. At the conclusion of the
sixty days, the Association may proceed to clean up the lot and invoice the owner for the cost of
the cleanup. If necessary, a lien will be placed on the lot to ensure collection.

C. Home sites — Residents will be notified of a “Yard of the Month” contest from May through
September wherein a yard will be singled out as being of outstanding appearance. At an Island
wide picnic in October or November, a “Yard of the Year” award will be announced. Additional
recognition will be given to the best-decorated house during the Christmas season. Residents
will also be encouraged to clean up any litter on the common areas on designated “Clean up the
Island” days.

D. The Committee will plant modest flowerbeds in front of the two entrance columns using
plants that are most likely to survive the lack of regular watering facilities. This effort will not
need Board approval or formal contracts because of its de minimus nature. Out-of-pocket costs
will be reimbursed upon submission of paid bills. On an as-needed basis, members of the
Committee and other interested residents will maintain the beds.

MEMBERS: All resident’s input and participation is welcome.
MEETINGS: As needed.

BUDGET: An annual budget will be developed by the Committee based on past experience and
projected future needs to be submitted to the Board for the annual meeting.





ATTACHMENT Il
RIGHTS OF WAY, GREENWAYS, AND COMMUNITY PARK LAWN MAINTENANCE
COMMITTEE CHARTER

NOTE: The following supersedes the Charter in Attachments II.

PURPOSE: To maintain the grass and vegetation in common areas to a generally pleasing
overall appearance.

IMPLEMENTATION: The Chairperson, or Property Management Company as delegated, will
engage a contractor to mow rights of way, greenways (where accessible), and the community
park on a regular or as-needed basis and will authorize payment upon completion and
inspection of the work performed.

MEMBERS: Chairperson.
MEETINGS: As needed.

BUDGET: An annual budget will be developed by the Committee based on past experience and
projected future needs to be submitted to the Board for the annual meeting.





ATTACHMENT IV
GATE BEAUTIFICATION COMMITTEE CHARTER

NOTE: The following supersedes the Charter in Attachment Il.

PURPOSE: To enhance and maintain the gate entrance areas to a generally pleasing overall
appearance. Recommendations or suggestions of other improvements are welcome.

IMPLEMENTATION:

1) The Committee will plant modest flowerbeds in front of the two entrance columns using
plants that are most likely to survive the lack of regular watering facilities. This effort will
not need Board approval or formal contracts because of its de minimus nature. Out-of-
pocket costs will be reimbursed upon submission of paid bills. On an as-needed basis,
members of the Committee and other interested residents will maintain the beds.

2) Plan and organize the annual Island wide picnic

MEMBERS: All resident’s input and participation is welcome.
MEETINGS: As needed.

BUDGET: An annual budget will be developed by the Committee based on past experience and
projected future needs to be submitted to the Board for the annual meeting.





NOTE TO BOARD MEMBERS: Having assigned the old responsibilities to each of the new
charters as discussed during the meeting, | find the following items to no longer be
assigned to anyone:

1)

3)

COMMUNITY LOT - ldeas for development will be considered in Committee meetings
and presented to the Board of Directors. Recommendations of the Board will then be
carried out by members of the Committee or the Property Management Company.
Periodic surveys of the Island residents will assist in developing future plans.

Individual lots — In the event that a lot is designated as unkempt by the Committee or
Board, because of unsightly trash and debris of any nature including dead and/or fallen
trees and limbs, the Property Management Company will notify the owner of said lot, by
certified mail, of a specific date from which he will have sixty days to correct the problem.
At the conclusion of the sixty days, the Association may proceed to clean up the lot and
invoice the owner for the cost of the cleanup. If necessary, a lien will be placed on the lot
to ensure collection.

Home sites — Residents will be notified of a “Yard of the Month” contest from May
through September wherein a yard will be singled out as being of outstanding
appearance. At an Island wide picnic in October or November, a “Yard of the Year”
award will be announced. Additional recognition will be given to the best-decorated
house during the Christmas season. Residents will also be encouraged to clean up any
litter on the common areas on designated “Clean up the Island” days.

Possible recommendations are that

item 1 could be taken on the Board as | volunteered to put together ideas for the
park during the meeting.

ltem 2 could be handled by Etheridge during his regular inspections of the island
Item 3 could be eliminated if it is no longer in practice.






VI.

Innerarity Island Association, Inc.
Board of Directors Meeting
January 8, 2012

Opening: A quorum being present, the quarterly meeting of the IIA, Inc. Board of
Directors was called to order at 5:00pm on January 8, 2012, at the Innerarity Point Fire
Station by James Buttram. The required notice was posted on the Community Bulletin
Board with more than a 48-hour notice.

Attendance:

A. Board members present/absent: Previous Board members: Peg Gilmore and
James Buttram. New Board members: Virginia Moody Charlene Shultiese and
Diana Schaefer. Continuing members: Glenn Barbee, Joe Ward, Steve
Crowdus and Ken Bolton

B. Others present: Kip Tinker, John Fennell and Dick Monish

Guests requesting to speak: Dick Monish presented a paper on the purchase of a
tractor, a copy of which is attached. Consideration of his proposal was referred to the
Beautification Committee.

Approval of Minutes: Joe moved to approve the minutes of the previous meeting with
Glenn seconding. Motion passed unanimously.

Election of Officers:

A. President: Ken nominated Virginia Moody for the position of President; Glenn
seconded. There being no other nominations, the motion carried by acclamation.

B. Vice President: Glenn nominated Ken Bolton for the position of Vice President;
Diana seconded. There being no other nominations, the motion carried by
acclamation.

C. Secretary: Glenn nominated Diana Schaefer for the position of Secretary; Peg
seconded. There being no other nominations, the motion carried by acclamation.

D. Treasurer: Peg nominated Glenn Barbee for the position of Treasurer; Diana
seconded. There being no other nominations, the motion carried by acclamation.

Election of Mandated Committee Chairs:

A. Nominating Committee Chair: Ken Bolton is Chair with James Buttram and Dick
Monish as members.

B. Architectural Control Committee: Glenn nominated Diana for the position of ACC
Chair; Ken seconded. There being no other nominations, the motion carried by
acclamation.






VII.

VIII.

Election of Ad Hoc Committee Chairs:

A.

E.

Gate: Glenn nominated Joe; Peg seconded. There being no other nominations,
the motion carried by acclamation.

Beautification/Greenways/Community Park:  Glenn nominated James: Peg
seconded. There being no other nominations, the motion carried by acclamation.

Roads: Glenn nominated Vann: Joe seconded. There being no other
nominations, the motion carried by acclamation.

Development: Virginia nominated John Fennell; Diana seconded. There being
no other nominations, the motion carried by acclamation.

Identification of other ad Hoc Committees needed by the BOD: Not addressed.

Committee Reports:

A.

Architectural Control Committee: Peg reported that activity had been very slow.
A fence modification at 16222 North Shore Drive was approved. A pool and front
yard landscaping including the removal of two trees at 16302 North Shore Drive
was approved.

To avoid confusion and misunderstanding, Peg asked that calls to Board
members for ACC requests be referred to the ACC.

Gate Committee: Joe presented an estimate for the purchase, installation, and
maintenance of a surveillance system at the As the estimate exceeded the
amount included in the approved 2012 budget, additional estimates will be
requested prior to the next Board meeting.

Beautification Committee: No report.

Roads Committee: Vann being absent, Glenn spoke on his behalf. He
suggested that the Committee proceed with getting bids for the next phase as
specified in the Master Road Plan and to proceed with the work within budget
approved amount. Glenn so moved; Steve seconded. Motion passed
unanimously.

Development Committee: John Fennel reported that there has been no new
development activity. Joe added that developers are looking at buying the rest of
the unsold lots from Mr. Dennision, with the possibility of a marina on the west
end of Innerarity Island.

Treasurer Report: See report at Attachment |.

Other Business:

A.

Quarterly and Annual Meeting dates: Not addressed.






XI.

XII.

New Business:

A.

Purchase of a Tractor: After some discussion, Dick Monish’s proposal to
purchase a tractor was referred to the Beautification Committee for review.

Joe Ward discussed the occupied motor home on Innerarity Circle.

Allegedly: the owner’s son is living in the motor home. There are also large,
barking dogs. As an everyday occurrence, the son yells at, cusses at and
threatens passers-by. Menacing gestures are made at kayakers. A biker was
confronted on the street. A fire from fire crackers was started in the woods. A
noose was hung and a lock put at a neighbor’s gate. Police have advised that
someone must be hurt before they can do anything.

Ray Etheridge talked to the owners who said the motor home, which has been
there for at least a couple of months, would be gone by Friday past. However, it
has not been moved.

Joe moved and Glenn seconded to instruct Ray to initiate immediate legal action
to have it removed. The motion carried unanimously.

Ken Bolton questioned whether a 1600 square foot home would be approved.
Peg advised that absolutely not; that the owner so requesting had been advised
that the Covenants and Restrictions require a minimum of 1,800 square feet of
living space for a single story structure.

Adjournment: There being no other business, Peg moved and Joe seconded that the

meeting be adjourned. Motion carried unanimously and meeting was adjourned at
6:05pm.

Minutes submitted by: Diana Schaefer, Secretary
Minutes approved by Board of Directors: April 15, 2012






ATTACHMENT |

INNERARITY ISLAND ASSOCIATION, INC.

2012 BUDGET

Line 2012 2012 2012
# Budget DEC YTD | Balance
1 Beginning Balances:

2 Operating Account 35195 35195
3 Reserve (Savings) Account (& CD) 40532 40532
4 Total 75727 75727
5 Estimated Receipts:
6 Dues 54000 1144 | -52856
7 Special Assessments & Late Fees 150 227 77
8 Interest Income 230 0 -230
9 Road Impact Fee 1000 500 -500
10 Reimbursements- Russell Bayou 1200 711 -489
11 Total Receipts 56580 2582 | -53998
12 Disbursements-Operating Costs:
13 Insurance 3600 0 -3600
14 Taxes 100 0 -100
15 Meeting Expense 250 0 -250
16 Legal Expense 1500 -528 -2028
17 Miscellaneous Expense 2500 338 -2162
18 Postage 600 -6 -606
19 Management Fees 8400 700 -7700
20 Island Social Events 500 477 -23
21 Right of Way Mowing 5500 0 -5500
22 Misc/General Maintenance 1500 0 -1500
23 Gate-Landscaping 2000 175 -1825
24 Gate-Telephone 850 65 -785
25 Gate-Repairs 5000 3329 -1671
26 Gate-Electrial 1300 87 -1213
27 Total Operating Costs 33600 4637 | -28963
28 Disbursements - Capital Improvements
29 Gate Camera System 5000 0 -5000
30 Community Park & Greenway Improvements 5000 0 -5000
31 Road Resurfacing 32500 0| -32500
32 Total Improvements 42500 0 -42500
33 Total Disbursements: 76100 4637 -71463
34 Net Operating Income -19520 -2055
35 | Cash at End of Year/ Quarter
36 Operating Account 15232 30851 15619
37 Reserve (Savings) Accounts 40700 40,537 -163
38 Total 55932 71388 15456
NOTES: Line 16 reflects a collection of $1361 which offsets earlier payments to
39 | file suit. Act spent $833












Annual Meeting Report
Road Committee
December 4, 2012

The Master Road Plan, prepared by the Committee and updated annually, is
intended as a planning tool for the Board of Directors to maintain all Island roads,
less the causeway, in a reasonable operating condition and within the Association
budget.

The Road Committee consists of Glenn Barbee, Bill Lieb and VVann Goodloe.

Board of Directors' approval for 2012 included resurfacing Red Cedar Street
(West), the entrance to North Shore Court, shoulder repair on Innerarity Point Rd.
and seawall repair on the Community Lot for a total cost of $37,760.
Additionally, minor pot hole repairs were made on North Shore Road, Seascape
Drive and Eggret Circle and a gate floodlight was replaced.

The next roadway scheduled to be resurfaced is North Shore Road (South) in 2014.

Vann Goodloe
Chair





