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Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
April 28, 2013

Call to Order — 4:09 at 5950 Red Cedar Street. Quorum was met.
Attendance:

A. Board Members:
i. Present: Virginia Moody, Diana Schaefer, Charlene Schultheis, Peggy
Gilmore, Janet Rustchak, Brooke Agers
ii. Absent: Joe Ward
B. Others Present: Ray Moody, Glenn Barbee, Dave Rigdon, Rod Powell,

Agenda

a. Guests Requesting to Speak

Dave Rigdon spoke regarding the speed limit on North Shore Drive. Residents and
Visitors are using North Shore Drive to avoid the first speed bump.

Board approved Dave's request to have speed limit 15 MPH and Children at Play signs
installed on North Shore Drive. Board will review issue in fall, if no resolution, consider
installing additional speed bumps when roads are resurfaced.

Dave requested a hard copy of the covenants; Diana to send him the cross-referenced
version. He volunteered to serve as a member of the ACC and was accepted into the
position. The ACC now consists of Diana Schaefer, Peg Gilmore, Martha Desposito,
Ramsey Green, Leigh Dawkins, and David Rigdon.

Rod Powell spoke regarding the gate lights. Gate lights were approved in 2011, but
none had been installed. Gulf Power has installed one LED light on the Southwest side
of the gate. The cost is approximately $20/month which includes the pole, light and
labor. A second light will be installed on the East side of the gate.

Rod also requested Gulf Power audit the island lights. The audit revealed lights that
were inoperable but were being charged to the island. Gulf Power will issue a credit for
inoperable lights which will negate any cost of the new lighting. Gulf Power will fix
broken lights. Rod will examine the possibility of adding lights where Innerarity Point
Road intersects with side roads.

b. Approval of Minutes: March 10, 2013 Meeting - Minutes approved by 6-0 vote;
Brooke to send final, approved minutes to Ethridge for website posting.

C. Committee Reports
i. Architectural Control Committee:
Current Projects (as of 4/28/2013):

Request Address Project Description Decision Date Project
Date Complete
9/14/2012 16620 Seascape New home construction Approved 10/1/2012
10/1/2012 5421 North Shore Road Entend back patio Approved 10/8/2012 3/31/2013
12/10/2012 5065 Red Cedar Build Arbor; back patio Approved 12/12/2012
1/2/2013 16359 North Shore Drive Remove 2 trees; dead/dying Approved 1/7/2013 1/31/2013
3/6/2013 5701 Red Cedar New home construction Approved 3/9/2013






Request Address Project Description Decision Date Project
Date Complete
3/7/2013 16521 Innerarity Point Road shadow box fence Approved 3/9/2013 3/15/2013
2/20/2013 5768 Red Cedar Home Addition Approved 3/9/2013
3/9/2013 16470 Innerarity Point Road Remove 1 dead tree Approved 3/9/2013 3/31/2013
3/11/2013 16340 Innerarity Point New home construction Approved 3/16/2013
4/17/2013 16253 North Shore Drive Remove 2 dead trees Approved 4/18/2013 4/26/2013

Diana posed the question as to the Board's expectations when damage is done during
construction. When the primary impact fee was $3,000, it was not deemed necessary to
enforce the provisions of the waivers signed by homeowners and builders related to their
responsibility for remediating damage done to Island roads and property. At the current
$500, it may be necessary to monitor and quantify damages and remediation costs as
they could easily be in excess of this amount. After Board discussion, it was determined
that liability for damages should be enforced on homeowners and builders and the ACC
was tasked with drafting a proposal to consistently and equitably identify and collect for
damage done during construction.

Diana will draft a proposal to assess damages and present it at the next meeting.
Peg pulled minutes and past board actions into easily readable and searchable (by
topic) spreadsheet. She will share with other board members.

ii. Beautification/Community Lot/Picnic — Working on killing the weeds at the
gate. As soon as weeds are gone, sprinkler system will be installed.
Virgina was contacted by a resident who is also a wedding planner. She
requested use of the Community Lot on June 29 (~30 people for one
hour) for her daughter's wedding.  Virginia will advise her to put a sign
on lot board 1-2 weeks in advance to warn of event.

Diana motioned to move the Community Picnic to Nov 9

Janet seconded the motion

Motion passed, 5 present in favor, 1 absent.

Virginia to determine date and number of volunteers needed for gate
planting and contact Diana to coordinate.

iii. Gate Committee — Board agrees all remotes should be managed by
Ethridge. Homeowners will need to call Ethridge and send a check
including remote cost and shipping.

Board to get a second set of letters so not totally reliant on Dale to update
sign.

iv. Mowing/Greenway — Greenway behind the Carson home is holding water
and growing mosquittos. Ken to review and call Escambia County
Mosquito Control.

8 mowings/ year at $850 each

Greenway up-keep with bushhog $1,000 twice per year

$7,000 greenway mowing (overgrown greenways at North Shore Road
and back of Innerarity at North Shore Drive)

v. Roads — Storm drain on North Shore Drive is rusted through. Previous
owners fixed the last 10 feet for water flow, but just before the fix is now






rusted and a corner of the yard is washing away. The pipe is likely rotted
through. Vann estimates the replacement cost to be $10,000 for the
culvert.

Diana made the motion: Task Ethridge Property Management to perform
an assessment of the storm drain and culvert at Innerarity Point Road and
North Shore Drive and get an estimate to fix.

Virginia seconded the motion

Motion passed with 6 in favor (Brooke, Virginia, Diana, Charlene, Janet,
Peq), 1 Absent (Joe)

Brooke to ask firefighter friend if they can use hoses to blow out the
culvert under Innerarity Point Road.

vi. Development — no report

d. Treasurer Report (Janet to send Brooke the file to include)

Impact Fee Refunds: Peg raised a concern around the board’s ability to refund based on the
current budget. Janet reported that savings can be identified in the current budget to allocate
back to the road reserves after refunds have been issued.
Janet reported there is likely to be approximately $5,000 fiscal year-end balance which can be
used to cover the road funds required to issue refunds. Savings can be identified as follows:

Grass and Mowing - $2,200 excess

Greenway Improvements - $3,000 excess

Landscaping - $3,000 excess

Board is concerned with process of notifying recipients of refund, issuing refund, absolving any
future claims, and limiting liability on books.

Diana made the motion:

To direct Etheridge Property Management to credit approved Impact fee refunds to the affected
homeowners’ active accounts and issue a letter to each affected homeowner notifying them of
such and informing them that they may request a check, if they so choose, for any outstanding
balance.

Virginia Seconded the Motion
Vote: 5 in favor (Brooke, Virginia, Charlene, Janet, Diana), 1 Against (Peg), 1 Absent (Joe)

Ray Moody Spoke regarding reserve account. The Covenants and Bylaws say nothing of
substance regarding reserve accounts. The Florida Covenants and Statues governing home
owner associations has been updated in the past few years. Title XL, Chapter 720 specifically
refer to the ability to identify pooled reserves. Pooled reserves is the concept of not identifying
separate accounts for each reserve need, but identifying those reserves on the books. The
Road reserve account should be updated on the budget sheet to reflect “Roads & Contingency.”
The statue also notes that the Membership MUST vote to take funds from the reserve account.
Ray will print updated Florida Covenants and Statues for the binders.

Virginia made a motion to approve the naming of the pooled reserve account as the Roads &
Contingency Reserve.

Peg seconded the motion





Motion Passed: 6 in favor (Brooke, Charlene, Peg, Janet, Virginia, Diana), 1 Absent (Joe)

e. Other Business
f. Old Business
g. New Business
i. ldentify new attorney for island — Tabled for June meeting
ii. Committee to develop new Covenants for the island — Tabled for June
meeting
iii. Next meeting June 2013
h. Adjourn
Diana made motion to adjourn
Virginia seconded motion
Meeting was adjourned

Virginia Moody, President

Minutes submitted by: Brooke Agers, Secretary
Minutes approved by Board of Directors:






Innerarity Island Association, Inc.
Board of Directors Special Meeting Minutes
August 15, 2013 - FINAL

. Call to Order — 5:35PM at 5950 Red Cedar Street. Quorum was met.
. Attendance:

A. Board Members:
i. Present: Virginia Moody, Charlene Schultheis, Peggy Gilmore, Janet
Rustchak, Brooke Agers
ii. Absent: Joe Ward
B. Others Present: Andrea, Ken Bolton

Il Agenda & Discussion

ACC ltems:

Tree removal

Bob King requested trees dead in the greenway and close to falling on property. Does IIA
Board have to cut? Who is responsible? Owner has offered to have someone remove the trees
for $200 — trees will have to be cut down, cut up and lined on curb ready for the yard trash.
Virginia will reply that he can cover, but the IIA can’t cover.

Ask insurance company — if a dead tree falls on a home, are we liable?

Flooding Driveway
Driveway redone to have pipe underneath so as to not have a puddle? Peg recommended a
company and responded with approval. Has to be finished culvert on each side.

Infrastructure Discussion:

Cfldc.com/HOA _infrastructure.html

Describes infrastructure — reviewed by Janet

Preservation of streets, storm water systems and ponds and sidewalks are the chief focus.
Janet requests creation of a committee

No history was received from Dennison that we took infrastructure in a ‘good’ state

Dennison came back after the fact and provided charts covering drainage system built into the
island and greenways

David Mimms is knowledgeable on the greenways and water handling — Virginia has tried to
encourage

Janet has document list online

Potentially Stoyer can help with infrastructure committee because he is a retired CE.

Review of spreadsheet from Van Goodloe - spreadsheet left out some significant expenses that
the IIA will incur each year. Van was not here to review. Potentially Van pulled out anything
that was ‘discretionary’

Need a budget sheet comparing current and future projections

Van’s numbers on road resurfacing are accurate based on master plan

Accounts from refunds look like they were refunded $3,000 instead of the $2,500. Virginia to
check with Amber on the refunds that have been issued.

Glenn used 2012 actuals to project 2013 budgets — he added notes with respect to the mowing
and greenways budget.

Culvert problem can wait until after the roads are repaved.

Culvert issues





IProad

N Shore Drive near Barbie’s house — lot is collapsing into the culvert

Janet proposes we hire a civil engineer to do assessment of the infrastructure and then present
with anticipated costs at the annual meeting in December.

Need to focus on the roads and drainage first. Peg recommends a special assessment instead
of dues. Need to look at the FL statutes for a special assessment. Peg recommends we start
process prior to the annual meeting.

Need all culverts inspected

Virginia — Motion Virginia to contact a civil engineer to provide an estimate to review the current
state analysis and future costs of the greenways, drainage culverts, and roads. Observed
deficiencies, detailed recommendations and remedial work based on deficiencies. Virginia to
send an email to board with estimate for approval.

Second: Janet All Approved

Janet to reach out to Ken, Vann and Dave Rigdon to form a committee to work with civil
engineer.

Nominating committee — Peg writing letter and put in mail box.

Andrea volunteered her husband Gary for the ACC.

Adjourn 6:58
Next meeting October 6

Virginia Moody, President

Signature:

Minutes submitted by: Brooke Agers, Secretary

Signature:

Minutes approved by Board of Directors on 10/6/2013






Innerarity Island Association, Inc.
Board of Directors Meeting Minutes
June 23, 2013 - FINAL

. Call to Order — 4:01 at 5950 Red Cedar Street. Quorum was met.
Il. Attendance:
A. Board Members:
i. Present: Virginia Moody, Diana Schaefer, Charlene Schultheis, Peggy

Gilmore, Janet Rustchak, Brooke Agers
ii. Absent: Joe Ward

B. Others Present: Leigh Dawkins, Donna Tinker, Vann Goodloe, Dennis
Il. Agenda
a. Guests Requesting to Speak

Donna Tinker and Leigh Dawkins — planting, edging, sprinkler system, ready for sod,
After the sod is purchased, we will be right at budget. Sod to be delivered 6/28 pending
weather.

Camera will be installed after the gate work is completed.

b. Approval of Minutes: Motion by Diana — motion approved, all passed

C. Committee Reports

Roads — Vann - All roads patched 2 quotes from Roads, Inc. on drainage — recommendation is

entire drain replacement on North Shore Dr. - $16,000, additional $4,000 for clean-out
on Innerarity Point Road. Next year roads need to spend at least $43,000 to repave
North Shore Rd from Red Cedar to Community Park.
Will a special assessment be needed to cover roads, Seascape plus all cul-de-sac =
$70,000. North Shore Drive has septic — what is impact to them with ECUA takes over?
Speed Bumps —County engineers selected current bump locations. Need to also have
speed bump on North Shore Road. 2 signs would be less than $100. $1,000 each for
the speed bump. Russell Bayou will likely cover the cost of 1 new speed bump on
Innerarity Point Road. Board to determine if painted on road or (16320 Innerarity Point
Rd) a sign will be put up. The Board would need to approve. Suggestion to have front
sign read: Please Slow Down, Children at Play when other message not posted. Russell
Bayou to review at board meeting and come back with proposal.

Architectural — refunds were authorized, letters being mailed. $500 letters sent — 3 paid the
$3,000 and will get $2,500 refund.
Buildings on Red Cedar and Innerarity Point Road have had no activity and no
communication
Innerarity Point Road is all approved, trees taped, but no communication
Email from Skip Purty at 16314 North Shore Dr. requesting to build house on waterfront
lot, June 4 emailed requirements. Trees taped but has not been approved
Right of Way — Innerarity Point Road at fence backs to Russell Bayou; land is owned by
IIA it is not easement, Residents cannot remove trees. Virginia will send letter to Russell
Bayou board detailing what owners can do. They will be directed to contact the IIA
Architectural Committee for approval of any greenery removal (Peg will be point person).
(Motion to approve Janet, Second Virginia — 6 approval)

4





Amber — Sent letter to the house at Red Cedar (Sylvia Jarvis) because the out building on
property. Diana to call Amber because the letter sent was incorrect. Issue TABLED - Diana to
determine if outbuilding on Red Cedar was grandfathered in.

Packet - Diana created form for submitting (Attachment) — form to website along with governing
documents — when people call to send people to website or print-out and mail. (Diana Motion,
Brooke second — 6 favor) Denied discussion of allowing to modify.

Need new chair for ACC — (Diana motion 4 favor) Diana will follow-up with replacement

Beautification —

Community lot — post sign, wedding on 29™

Picnic Nov 9 — BBQ - island website to be updated (Lauren Dilmore — Brooke to contact)

Gate Committee — will we be charged for Etheridge handling the remotes? Currently showing
$96 for each time we request.

Treasurer Report —

2013 May YTD Drainage Greenways — Peg Gilmore discussion around going to general
homeowners for an assessment

Janet — need plan of action for island infrastructure

Diana — question around Russell Bayou amount, Etheridge late fees — is he tracking?

Special Assessment process - VA motion to accept, Charlene — second — 6 favor

New business —
VA requesting message for 60" anniversary for Metzlers

Financial Situation - If IIA goes bankrupt — state takes over the association and will hire lawyers
to come in and run the island — talk via email re: how to handle

Special meeting — Aug 15-5:30 — 6:30 to be posted on website as well as on sign
Adjourn 6:09

Virginia Moody, President

Signature:

Minutes submitted by: Brooke Agers, Secretary

Signature:

Minutes approved by Board of Directors on 10/6/2013






Innerarity Island Association, Inc.
Board of Directors Special Meeting Minutes
March 10, 2013

Call to Order — 4:07 p.m. at the Clubhouse at Perdido Bay Country Club. Quorum was
met.

Attendance:

A. Board Members: Virginia Moody, Diana Schaefer, Charlene Schultheis, Peggy
Gilmore, Janet Rustchak, Brooke Agers

B. Others Present: Jason Schaefer, Ray Moody, Donna Tinker, Leigh Dawkins,
John Fennel, Tom Stanmore, Glenn Barbee, Ken Bolton, Jamie Gainey

Special Agenda
A. Primary Impact Fee:
Diana Schafer provided an overview of the impact fee situation and history for all
present. The timeline discussed was as follows:
December 8, 2003 Annual meeting approved a primary impact fee of $500
January 2004 Collection of impact fee was begun
January 2006 Control of the lIsland Association was turned over to the
homeowner board
December 2006 Annual meeting rejected an increase in the impact fee to $1,500
2008 Board of Directors raised the existing primary impact fee to $3,000 and
instituted a secondary impact fee of $500
December 2012 a homeowner requested a refund of the secondary impact fee
citing the board’s inability to institute the fee

Discussion:

Ray Moody noted that he paid the primary impact fee of $500 in 1998 and he thought it
had been in effect for at least 20 years

John Fennel reviewed the attorney’s correspondence (Suzanne Blankenship); he feels it
is not official in scope or documentation. He recommends hiring a true litigation
attorney to review the history and make a legal decision/frecommendation. He
suggested a committee of past presidents to find a specialized attorney.

Ray Moody adds that in 2008 when the Board of Directors passed the increase, not all
were in agreement.

Charlene Schultheis reviews a proposal from some board members: Keep a $500
impact fee, refund $2,500 to those who paid $3,000.00 (3 homeowners) Remove
the secondary impact fee of $500 and refund to 11 homeowners.

Ray Moody added that he spoke with Dean Dennison. Mr. Dennison does not recall any
issues with the $500 impact fee. Dean Dennison reached out to Steve from
Shell-Flemming law firm. Steve does not recall any issues either. Ray Moody
will try to secure paperwork showing he paid the impact fee in 1998 to show
precedence.

Glenn Barbee recommended that the Board review other law firms, potentially Shell-
Flemming-Menge who wrote the initial covenants.

MOTION made by Peggy Gilmore:
Reduce the Primary Impact Fees to $500 and refund $2,500 to each of the three
(3) property owners who paid the $3,000 fee.
VOTE 5 For 0 Against with Diana Schafer abstaining





B. _Secondary Impact Fee: The state of the secondary impact fee was discussed.
All board members in attendance agree it should not be charged

MOTION made by Peggy Gilmore:

We ratify the Board of Directors previous decision to discontinue the collection of the
$500 secondary impact fee as discussed at the Board meeting October 7, 2012
and refund the $500 fees previously collected from the eleven (11) property
owners who paid it.

VOTE 5 For 0 Against with Diana Schafer abstaining

C. Fines/Assessments: It was reported that two (2) homeowners paid assessments
of $500 as levied by the Board. One homeowner’s bill shows the fine, but that
fine has not been collected and Ethridge Property Management has been asked
to remove the fine. It was decided that no action will be taken. Review of the
Florida statutes and the process required to levy fines will be tabled for
discussion at April Quarterly Board meeting.

D. Covenants: Janet Rustchak requested discussion on changing the covenants.
The topic was tabled for discussion at the April Quarterly board meeting.

E. Accounting for Payment of Fines: The board will review the amount of repayment
necessary with Ethridge Property Management and consult with legal counsel, as
necessary, before issuing checks  for Impact Fee refunds.

F. Garden Club/Gate Beautification: Donna Tinker presented a Garden club
proposed budget (Attachment 1) for approval to the board.

MOTION made by Diana Schaefer:
Authorize the Garden Club to spend $2,000 as outlined in the proposed budget.
VOTE 6 For 0 Against

V. Adjourn: There being no other business, Janet Rustchak moved and Peg Gilmore

seconded that the meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 5:32 p.m.

Virginia Moody, President

Minutes submitted by: Brooke Agers, Secretary
Minutes approved by Board of Directors:





ATTACHMENT |
Garden Club Proposal

Garden Club Proposal for Gate

1. Irrigation extension

2. Relocation of knock out roses

3. Relocate Sign to right side

4. Treat Weeds (Cost of Round-up)

5. Place edging and define beds

6. Plant new plants
Azaleas Encore 8@ ($15.00 ea.)
Move Sago’s from Tinkers
Lorapetalum Trees 2@ ($40.00ea)
Variegated Pittosporium 6@ (40.00ea)
Mhuley Grass Pink 5@ ($7.00 ea.)

7. Plant Sod (labor & delivery by volunteers)
8. Mulch (soil amendments) spread by volunteers

9. Mowing budget for sod

Estimates
$150.00
Volunteers
Volunteers

$50.00
Volunteers
$120.00
Volunteers
$80.00
$240.00
$35.00

$500.00

$240.00

10. Lighting (no budget for lighting as this is being handled separately)

11. Accent Plants: Aztec Grass 18 @ (1.70ea.) $32.90
Ferns (Free) Yellow Ginger ($22ea.)
Firepower Nandina, and Rosemary
12. Miscellaneous Fees (taxes, overage, etc.) $552.10
Total $2,000.00







DRAFT v.1 (1/6/13)

NOTE: THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED,

POSSIBLY AMENDED AND APPROVED AT THE NEXT BOARD MEETING.

Innerarity Island Association, Inc.
Board of Directors Meeting
January 6, 2013

Opening: A quorum being present, the quarterly meeting of the IlIA, Inc. Board of
Directors was called to order at 4:03 pm on January 6, 2013, at 5950 Red Cedar by
Virginia Moody. The required notice was posted on the Community Bulletin Board with
more than a 48-hour notice.

Attendance:

A. Board members present/absent. Previous Board members: Glenn Barbee and
Ken Bolton. New Board members: Peg Gilmore, and Janet Rustchak.
Continuing members: Virginia Moody, Diana Schaefer, Joe Ward, and Charlene
Schulteis. Committee Chairs: Vann Goodloe.

B. Others present: Steve Gray and Dave Rigdon.

Guests requesting to speak:

A. Diana_Schaefer on behalf of Jason Schaefer: Diana presented a Volunteer
Partnership opportunity wherein the NATTC Air Department proposed to perform
work on the Island in exchange for a letter attesting to volunteer work performed.
Work to be performed could relate to pushing back overgrown vegetation on right
of ways, trimming new tree growth in greenways, and other labor. The
Association would need to contribute the cost of gas for equipment and any
hauling or dumping fees necessary. Joe Ward motioned to accept the proposal,
Glenn Barbee seconded. The motion passed unanimously. Diana Schaefer will
facilitate the work under and at the direction of the Mowing Committee.

B. Dave Rigdon: Dave Rigdon approached the Board in reference to his December
12, 2012 letter to the Board of Director’s President. He requested a refund of the
Secondary Impact Fee of $500 he paid in December 2011 for work performed on
his property. His position was that the fee was not put forth in the Covenants and
therefore should not have been charged. Peg Gilmore and Diana Schaefer
agreed to research the issue, speak to the attorney, and provide a response to
Mr. Rigdon within three (3) weeks.

Approval of Minutes: Virginia Moody moved to approve the minutes of the November
26, 2012 Board of Directors meeting with Joe Ward seconding. Motion passed
unanimously.

Replacement of Board Member: Roderick Powell resigned his position as a member
of the Board of Directors, resulting in an open position. Janet Rushchak was identified
as an alternate during the elections held at the 2012 Annual Meeting. Peg Gilmore
motioned, and Joe Ward seconded, to accept Janet Ruskchak into the open position on
the Board. The motion passed unanimously.





VI.

VII.

VIII.

Election of Officers:

A.

President: Charlene Schulteis nominated Virginia Moody for the position of
President; Ken Bolton seconded. There being no other nominations, the motion
carried by acclamation.

Vice President: Diana Schaefer nominated Joe Ward for the position of Vice
President; Ken Bolton seconded. There being no other nominations, the motion
carried by acclamation.

Secretary: Diana Schaefer nominated Brooke Agers for the position of
Secretary; Joe Ward seconded. There being no other nominations, the motion
carried by acclamation.

Treasurer: Virginia Moody nominated Janet Rustchak for the position of
Treasurer; Diana Schaefer seconded. There being no other nominations, the
motion carried by acclamation.

Election of Mandated Committee Chairs:

A.

Nominating Committee Chair: Virginia Moody nominated Peg Gilmore for the
position of Nominating Committee Chair; Joe Ward seconded. There being no
other nominiations, the motion carried by acclamation. James Buttram and Tom
Bender were appointed as members of this committee at the 2012 Annual
Meeting.

Architectural Control Committee: Janet Rushchak nominated Diana Schaefer for
the position of ACC Chair; Peg Gilmore seconded. There being no other
nominations, the motion carried by acclamation.

Election of Ad Hoc Committee Chairs:

A.

Gate: Diana Schaefer nominated Joe Ward; Janet Rustchak seconded. There
being no other nominations, the motion carried by acclamation.

Beautification/Community Park/Picnic: Peg Gilmore nominated Virginia Moody:
Charlene Schulteis seconded. There being no other nominations, the motion
carried by acclamation.

Roads: Peg Gilmore nominated Vann Goodloe: Diana Schaefer seconded.
There being no other nominations, the motion carried by acclamation.

Development: Diana Schaefer nominated Joe Ward; Peg Gilmore seconded.
There being no other nominations, the motion carried by acclamation.

Right of Way and Greenway Mowing: Virginia Moody nominated Ken Bolton; Joe
Ward seconded. There being no other nominations, the motion carried by
acclamation.






IX.

Committee Reports:

A.

Architectural Control Committee: Diana Schaefer reported Dick Wetzel stepped
down from his position with the ACC and Ramsey Greene has joined the
Committee. Additionally:

1. 5950 Red Cedar — Ray Moody: Plans to build natural wood arbors on the
east and west end of their back patio were submitted and approved.

2. 16322 North Shore Drive - Frank Berko: Plans and regulatory approvals
were submitted to build a pier on their property. As the covenants do not
address such for that property (only the Innerarity Shores C&R's address
docks), Mr. Berko was advised he may proceed. The work will be done
from a barge and therefore no impact will occur to the roads.

3. 16620 Seascape Street — Carsten/Pindell: The Committee approved
removal of the tall pines on the property. There are some small old oaks
at the back of the property that will be retained and landscaping will
include trees. The shape of the lot is such that the house, pool and deck
will cover the majority of the lot. Significant quantities of fill dirt have
been brought in to raise the elevation of the lot.

4, 16359 North Shore Drive — Martha Desposita: A request to remove two
trees from the property is currently under review.

Gate Committee: Joe Ward reported he would be requesting the gate contractor
to replace the light bulbs on the keypad so that the numbers can be seen clearly
at night. Virginia Moody motioned and Diana Schaefer seconded that Joe Ward
research lighting options at the gate to provide a safer environment for residents
stopping to enter their gate codes at night. The motion passed unanimously.
Additionally, Glenn Barbee reported that he and Ramsey Greene were
researching several outdoor camera systems for the front gate and would bring a
proposal to the next Board of Directors meeting.

Beautification/Community Lot/Picnic_Committee: Virginia Moody reported the
Committee was drawing plans for improvements to the gate area. The plans and
proposals will be submitted to the Board of Directors for approval for review and
approval prior to contracting or implementing the plan.

Mowing/Greenway Committee: Ken Bolton reported he would contact Mako
Forestry to inquire as to why the clearing of the right of way on Innerarity Point
Road did not include removal of trees cut down or grinding of the stumps, the
existence of which impedes mowing. Additionally, the remaining positive flow
greenways have been identified; Etheridge Property Management issued a
request for bids to various companies.

Roads Committee: Vann Goodloe reported that no improvements to the roads
would occur until 2014 as per the Master Road Plan. He also presented
information showing zoning areas on the Island. Diana Schaefer reported that
damage had been done to Seascape Street by dump trucks providing fill dirt to






XI.

XII.

F.

G.

the lot on which a home is currently being built. Vann advised the builder should
be notified and that the most economical remediation may be for the builder to
work with Southern Utility who also has repairs to make to the road based on
their recent sewer work. Diana Schaefer will contact the builder on behalf of the
ACC.

Development Committee: No information to report.

Nominating Committee: No information to report.

Treasurer Report: See report at Attachment I. Diana Schaefer motioned to accept the
Treasurer's Report as presented. Peg Gilmore seconded and the motion passed
unanimously.

Other Business:

A.

Quarterly and Annual Meeting and Picnic dates: The quarterly meeting dates
were set as January 6, April 7, June 23, and October 6, 2013 at 4:.00 p.m. The
annual meeting will be held December 3, 2013. The Community Picnic will be on
November 2, 2013.

Contact List: Diana Schaefer gathered the requisite information for the IIA
Organizational Listing which will be provided to all Board members and posted
on the Island website.

Island Directory: Virginia Moody reported efforts to create the Island Directory
remain in progress as information is still being gathered.

Flag Pole: During the 2012 Annual Meeting, the proposal for a flag pole at the
front gate was rejected. As such, Virginia Moody reported the $1,425 donated to
this purpose would be returned to homeowners. Checks not yet cashed were
returned. Donations already deposited were returned via a credit to the owners
annual dues.

New Business:

A.

Covenants for the Island: During the 2012 Annual Meeting, the proposal for
creating a Committee to review the Covenants and Restrictions was postponed
until the 2013 Annual Meeting. In the interim, Diana Schaefer will have a
document containing the consolidated provisions, as well as all the original
documents, to the Island Website.

Association Historian: Peg Gilmore proposed to serve the Association by
becoming the Association’s Historian for the purpose of ensuring historical
knowledge of Board decisions and rationale, beyond that which is included in the
minutes of motions, be preserved and passed on to future Board members. As
such Virginia Moody motioned that a Historical Committee be created and Peg
Gilmore be appointed Chair of that Committee. Joe Ward seconded the motion
and it passed unanimously. Peg will create a charter for the committee for
presentation at the next Board of Directors meeting.






Xll.  Adjournment: There being no other business, Diana Schaefer moved and Janet
Rushchak seconded that the meeting be adjourned. Motion carried unanimously and
meeting was adjourned at 5:36 pm.

Virginia Moody, President

Minutes submitted by: Diana Schaefer, Board Member
Minutes approved by Board of Directors:






ATTACHMENT |

INNERARITY ISLAND ASSOCIATION, INC.

TREASURER’S REPORT

Line 2013 2013 2013
# Budget NOV YTD | Balance
1 Beginning Balances:

2 Operating Account 18432 18432 18432
3 Reserve (Savings) Account (& CD) 40560 40560 40560
4 Total 58992 58992 58992
5 Estimated Receipts:

6 Dues 55000 260 -54740
7 Special Assessments & Late Fees 500 230 -270
8 Interest Income 25 2 -23
9 Road Impact Fee 3000 -3000
10 Reimbursements- Russell Bayou 700 -700
11 Total Receipts 59225 492 -58733
12 Disbursements-Operating Costs:

13 Insurance 3500 -3500
14 Taxes 200 88 -112
15 Meeting Expense 200 -200
16 Legal Expense 3000 -3000
17 Miscellaneous Expense 2000 -2000
18 Postage 1200 -1200
19 Management Fees 8400 700 -7700
20 Island Social Events 550 -550
21 Right of Way Mowing 12000 -12000
22 Misc/General Maintenance 1500 -1500
23 Gate-Landscaping 5000 -5000
24 Gate-Telephone 880 77 -803
25 Gate-Repairs 5000 606 -4394
26 Gate-Electrial 1200 80 -1120
27 Total Operating Costs 44630 1551 | -43079
28 Disbursements - Capital Improvements

29 Gate Camera System 2000 0 -2000
30 Community Park & Greenway Improvements 10000 0 -10000
31 Road Resurfacing 0 0 0
32 Total Improvements 12000 0 -12000
33 Total Disbursements: 56630 1551 -55079
34 Net Operating Income 2595 -1059 -3654
35 | Cash at End of Year/ Quarter

36 Operating Account 21027 17371 -3656
37 Reserve (Savings) Accounts 40572 40561 -11
38 Total 61599 57932 -3667
39







Innerarity Island Association ANNUAL MEETING
PBUMCC December 9, 2013 at 6:00 p.m.

THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED, POSSIBLY AMENDED AND APPROVED AT THE NEXT ANNUAL MEETING.

V.

Call to Order — Pursuant to notice addressed to the owner of each lot of the Innerarity Island Association,
Inc., the annual meeting was called to order at 6:01pm on December 9, 2013, at the Perdido Bay United
Methodist Community Center. Virginia Moody, President of the Association, presided over the meeting. A
qguorum was present, there being 41 proxies and 136 lots for a total of177.

Attendance —
a. Board Members Present: Virginia Moody, Joe Ward, Brooke Agers, Peg Gilmore, Charlene
Schultheis

b. Board Members Absent: None
Covenant Presentation by Suzanne Blankenship - Attorney Suzanne Blankenship of Coastal Association

Law Group

a. Issue: Mrs. Blankenship explained to the membership she was present to explain the covenant
revitalization project and the reasons for it. MARTA act was passed by the Florida legislature.
The law’s intent was to prevent necessity of title searches back to Spanish land grants. However,
a result of the act was to extinguish homeowner’s covenants after 30 years. Based on the
current date, all but one set of IIA covenants (those governing Innerarity Shores are not yet 30
years old) have passed the 30 year mark. The impact of operating without covenants would be
to severely impact the ability of the board to enforce covenants.

b. Remedy: Consent of the majority of property owners (as listed on Title) is required to revitalize
the covenants. Mrs. Blankenship strongly advises the membership to proceed with the effort.

c. Next Steps: Mrs. Blankenship’s office, along with an owner committee and Ethridge Property
Management, will mail a packet to each homeowner containing a copy of the covenants (AS-IS)
and a joinder for owner signature. Signatures will be verified and approved. Once a majority
signatures are received, Mrs. Blankenship will file paperwork with the state for approval and
subsequently file the covenants with the official record and the Clerk of Court.

d. Discussion Notes in Appendix A
Willis Johnson made a motion to move forward with the revitalization of covenants. Martha
Disposito seconded the motion. A majority in attendance voted to approve motion. The vote
was reviewed and approved by Ray Ethridge.

Approval of Minutes: December 2012 Meeting

a. Vann Goodloe made a motion to approve the minutes from December 2012 Annual Meeting.

b. Ray Moody seconded the motion.

c. Majority vote to approve the minutes, none opposed
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Innerarity Island Association ANNUAL MEETING
PBUMCC December 9, 2013 at 6:00 p.m.

THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED, POSSIBLY AMENDED AND APPROVED AT THE NEXT ANNUAL MEETING.
Report of Officers/Committees:

VL.

VII.

VIII.

a.

Nominations Committee: Report delivered by Peg Gilmore. The Nominations Committee
consisted of Peg Gilmore, Chair, and Ray Moody and Tom Bender. Four directors are continuing
for one more year: Joe Ward, Ray Moody, Brooke Agers and Peg Gilmore. The following
members have agreed to run for the three open slots:
Donna tinker
Leigh Dawkins
Glenn Barbee
Ray Moody made a motion to accept the slate presented by Peg Gilmore. Martha
Disposito seconded the motion. All voted in favor of accepted slate of nominees.

Architectural Control Committee: Report delivered by Peg Gilmore. During the year, we have
had:

Two new home constructions, one of which is not complete.

One major remodel, the outside of which is complete.

Five tree removals

One driveway repair

One fence erected

One paint change

One request for fill dirt

The level of cooperation | have received has been exceptional, for which | am most

appreciative.

Beautification Committee: Virginia Moody reported on behalf of Donna Tinker. The entrance
garden and grass was completed this year. Navy volunteers have been leveraged to clean right
of ways.

Gate Committee: Joe Ward reported that the gate is 15 years old. The actuators are planned to
be replaced in 2015.

Camera: Glenn Barbee reported that the camera group was able to secure a camera under
budget from Sam’s Club. The camera is 1080p and HD with excellent clarity and night vision. The
system included 4 cameras and the video system; 1 camera has yet to be mounted.

Mowing Committee: Brooke Agers reported on behalf of Ken Bolton. There were 5 mowings
and 2 greenway clearings in 2013 which is 1 mowing under budget. The contract has been
extended at the same rates for 2014 and will be turned over to the new Mowing Committee
chairperson.

Roads Committee: Vann Goodloe reported that no roadwork was done this year. The committee
replaced some signage and lighting (center light was shot out by vandals). In 2014 the back
portion of North Shore Road to Red Cedar will be paved at a cost of $43,000.

Other Business:

a.

Finance Committee: Ray Moody presented the budget on behalf of the acting Finance
Committee. Ray reviewed the budget (see attachment). It was noted that the budget assumes
no increase in home owner’s fees. Kyle Roberts was directed to speak with Ethridge regarding
questions around the $500 impact fee and impact fee refunds.

i. Clarification was made that the Covenant Revitalization is included in the planned 2014
budget. Glenn Barbee made a motion to approve the proposed budget assuming
homeowner’s fees of $200 per house and $80 per lot. AJ Schultheis seconded the
motion. Majority voted to approve motion, no opposition votes.

Old Business: No old business was addressed.
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Innerarity Island Association ANNUAL MEETING

PBUMCC December 9, 2013 at 6:00 p.m.
THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED, POSSIBLY AMENDED AND APPROVED AT THE NEXT ANNUAL MEETING.

IX. New Business:
a. Ray Ethridge reported that 5 homeowners still owe for 2013, 7 properties have a lien placed

against them, and 3 additional properties will have liens placed in the next 30 days. Receivables
are working down. Amber Carr was introduced as primary contact because Ray is semi-retiring.
b. Virginia Moody reminded everyone that island information can be found:
i. Onthe website: Innerarityisland.org, user name = owner, password = mullet2010
ii. On the Yahoo group: email Virginia for access with your Yahoo email address
c. Any questions can be directed to a Board Member or Amber Carr at Ethridge
d. License plates are available for $7 and stickers are available for $3
X. Adjourn: There being no other business, Martha Disposito moved and Ray Moody seconded that the
meeting be adjourned. Motion carried unanimously and meeting was adjourned at 7:17pm..

Submitted by: Brooke Agers, Secretary

Approved By: Virginia Moody, President
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Innerarity Island Association ANNUAL MEETING

PBUMCC December 9, 2013 at 6:00 p.m.
THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED, POSSIBLY AMENDED AND APPROVED AT THE NEXT ANNUAL MEETING.

Appendix A: Covenant Revitalization Discussion Notes

° Ray Moody asked if the amendments can be included within the text of the covenants? Mrs.
Blankenship replied that this is possible, but she does not recommend any unnecessary changes so as
not to impact likelihood of state approval. But yes, the amendments can be compiled into the
original document.

. Peg Gilmore asked what is the process every 10 years to auto-renew the covenants? Mrs.
Blankenship replied that after the revitalization, the covenants will be valid under MARTA for another
30 years. After 30 years will need to repeat the revitalization process.

. Leigh Dawkins asked if the covenants will be read-able? Mrs. Blankenship responded that the
covenants will be retyped for clarity in the filing.

. Glenn Barbee asked if the by-laws are stand-alone? Mrs. Blankenship replied that the by-laws are not
affected but will be part of the package included to owners and filed with the state.

. Kyle Roberts as what is required to pass the revitalization? Mrs. Blankenship answered a simple
majority of property owners are required to return signature joinders. Total count will be verified by
title review. Once a majority of signature sheets are returned by the legal owners as represented on
the title, Mrs. Blankenship’s office will begin the process.

o Owner asked if a property is in an estate, how is it handled? Mrs. Blankenship responded that those
properties will likely be ignored to see if a majority can be collected without them. If the property is
in the probate process, may consult with the executor.

° AJ Schultheis asked what will happen to the covenants that are not at the 30 year mark? Mrs.
Blankenship responded that those covenants can be extended by a vote of the board.

° Kyle Roberts asked what happens if the covenants are not approved for revitalization? Mrs.
Blankenship responded there could be roads with no mechanism for maintenance, loss of the
association’s ability to collect money, and loss of ability to function under the board insurance policy.

° Kyle Roberts asked when the current covenants expire? Mrs. Blankenship explained all but one set
has already expired.

. The Wittig family expressed concern over pricing and who will pay for the attorney and filings — could
be as much as $20,000? Board members explained that the cost was estimated to be $10,000. To
control costs a committee will be formed of volunteers. This is represented in the budget presented
for approval tonight. The price could vary based on the number of owners, how easy it is to get all
owners correct signatures, and the state review/approval process. The board explained this is not
intended to be an assessment.
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Innerarity Island Association, Inc.
Board of Directors Meeting
November 24, 2013

Call to Order A quorum being present, the quarterly meeting of the IIA, Inc. Board of Directors
was called to order at 4:04pm) on November 24, 2012, at 5950 Red Cedar Street by Virginia
Moody, President. The required notice was posted on the Community Bulletin Board with more
than a 48-hour notice.

Attendance:
Charlene Schultheis

Peg Gilmore

Virginia Moody

Glenn Barbee

Ray Moody

Vann Goodloe

Paul Leardi

Brooke Agers

Joe Ward

Guests requesting to speak: None

Approval of Minutes: Virginia Moody moved and Peg Gilmore seconded approval of the
minutes from the October 6, 2013 meeting. Motion passed unanimously.

Committee

Reports:

Architectural Control Committee Peg Gilmore reported for the year.

Two new home constructions, one of which is not complete.
One major remodel, the outside of which is complete.

Five tree removals

One driveway repair

One fence erected

One paint change

One request for fill dirt

Nomination Committee: The Nominations Committee consisted of Peg Gilmore, Chair, and Ray
Moody and Tom Bender. Four directors are continuing for one more year: Joe Ward, Ray

Moody, Brook Agers and Peg Gilmore. The following members have agreed to run for the

three open slots - Donna Tinker, Leigh Dawkins, Glenn Barbee.

Gate Beautification Committee: Virginia reported volunteers were out last weekend — worked

on North Shore Rd — first block on right side cleared. Next visit will be in March — plan to work
North Shore Way or Seascape. Entrance has been fertilized, dead trees removed, cleared and
grass mowed. Road committee painted posts red and to protect the box that has been hit





twice. Discussion — red are hard to see at night. Beautification committee wants white with
reflective spray or tape.

Gate Committee: Joe Ward reported circuit boards were damaged and had to be sent to
California for repair. Repair is being expedited; normal 12 week delay. Gate needs to be
replaced based on age and salt air. Camera Committee drafted to be emailed to Brooke.
Virginia Motioned to approve new committee, Peg seconded — all approved

Rights of Way, Greenways, Community Park Lawn Maintenance Committee: Ken Bolton
reported via email. Mike Gray continues to be the choice for right of way mowing and
greenway maint. Mike has just completed the 5™ and final r-o-w mowing/community
park for 2013 on Nov 1st and payment was requesting in the amount of $850.00. The
budget allows for 6 r-o-w mowing per fiscal year, however | was able to combine the
5/6™ mowing into one at a cost savings of $850.00 Mike also completed the 2" of 2 per
year greenway mowings at a cost of $1000.00, payment has been distributed. Mike and
| have agreed upon a new contract for fiscal year 2014 at 2013 prices. I'll hand over the
signed contract to the Board along with this responsibility. Mike Gray to submit receipt
for replacement of 12 blades at cost of $10/blade. In the future will include culverts in
this committee.

Roads Committee: Vann Goodloe reported revised Master Road Plan was approved at October
meeting. It would be nice to include in the mailing before the homeowners meeting. Next
work scheduled for 2014 on North Shore Road South. Repair work needs to be done on North
Shore Court based on repair of water line by Island Water Association. Vann to contact Ray
Ethridge to get asphalt repaired.





Finance Report: Ray Moody reviewed estimated 5- year plan and 2014 proposed budget.

Line Innerarity Island Association-Financial Statement &Budget
Number 2013 2013 2014
Beginning Cash Balances: Budget Actual Budget
1 Operating Account 17597 17957
2 Reserve (Savings) Account 40560 40560
3 Total 58517 58517 61796
4 Receipts:
5 Dues 55000 54325 55000
6 Special Assessments & Late Fees 500 135 200
7 Reimbursements- Russell Bayou 700 1381 1765
8 Road Impact Fee 3000 500 1000
9 Misc. Income 25 246 25
10  Total Receipts 59225 56587 57990
11 Operating Disbursements:
12 Insurance 3500 3457 3500
13 Taxes 200 110 200
14 Meeting Expense 200 162 200
15 Legal Expense 3000 3046 10000
16 Miscellaneous Expense 2000 493 1000
17 Postage 1200 644 1200
18 Management Fees 8400 8400 8400
19 Island Social Events 550 768 550
20 Right of Way Mowing 12000 6250 7500
21 Misc/General Maintenance 1500 2496 1500
22 Gate-Landscaping 5000 1887 1000
23 Gate-Telephone 880 1063 1200
24  Gate-Repairs 5000 3521 5000
25  Gate-Electrial 1200 504 900
26 Street lighting 78 500
27 Total Operating Disbursements 44630 32879 42650
28 Other Disbursements:
29 Gate Camera System 2000 1429
30 Community Park & Greenway 10000 7000 1000
31 Road Resurfacing 43000
32 Refund impact fees 12000
33 Total Disbursements: 56630 53308 86650
34 Net Operating Income 2595 3279 -28660
35 Ending Cash Balances:
36 Operating Account 21027 21796 20136
37 Reserve Accounts 40572 40000 15000
38  Total 61599 61796 33136
Line 5 - Assumes current dues of $200/home and $80/lot.
Lines 8 and 32 - Reflects reduction of initial fee by $2500 and refund of $12000 prior fees.
Lines 16,20,22 and 30 - Board began to cut expenses after impact fee refund.
Line 29- Gate camera installed by Glenn Barbee at no labor cost.
Line 37 - Reserve for capital expenditures and deferred maintenance.






VI. Other Business: Finance Committee Suzanne’s communications — discussion to review meeting with
attorney, steps to redraft covenants and have attorney re-file and go through process with FL state.
Covenants could be consolidated or merged as long as there is not a change to make more
restrictive Attorney required to file with state for approval after votes in writing from homeowners
Review letter — edits made as a group — Brooke Agers to send to Board members Annual HOA
meeting....Monday, December 9, @ 6pm Move January meeting to Saturday morning and have at
Public Library

VII. Old Business:

VIII. New Business:

e Committees — Peg to send email identifying committees and brief descriptions, missing
charters on some — committees will be ratified via email

e Fire hydrants not inspected in the past, how can we ensure hydrants work? Joe Ward to
contact the fire chief.

e Peg Gilmore moves that Ray Moody to fill open Janet Rushchack Treasurer position on
the Board effective January 2014. Charlene Schultheis and Joe Ward second. All
approve.

VIII. Adjournment: There being no other business, Joe Ward moved and Charlene Schultheis

seconded that the meeting be adjourned. Motion carried unanimously and meeting was
adjourned at 7:05 pm.

NOTE: THESE ARE UNAPPROVED MINUTES ONLY. THEY WILL BE REVIEWED, POSSIBLY AMENDED AND
APPROVED AT THE NEXT BOARD MEETING.

Submitted by: Brooke Agers 1/7/2014

Approved by:






V.

VI.

Innerarity Island Board of Directors
Quarterly Meeting
October 6, 2013

Attendance — Diana Schaeffer, Peg Gilmore, Virginia Moody, Ken Bolton, Ray Moody, Glenn
Barbee, Vann Goodloe, Brooke Agers, Joe Ward
Call to Order — 4:14PM, Quorum Met
Meeting Minutes
a. June —Virginia Moody motion to approve and Joe Ward seconded, vote all approved
b. August —Joe Ward motion to approve Aug minutes, Brooke Agers second, vote all
approved
c. Brooke Agers to remove watermark on both and email to EPM for website
Brooke Agers to print, sign and bring to Virginia Moody to mail to EPM

Gate Security

presentaion. pdf
Camera System — Glenn Barbee presented camera system demo.

a. Virginia Moody motion to create Gate Camera Maintenance committee, Peg Gilmore

seconded- all approved - Glenn Barbee as chairperson and he will write charter.
Election of new Board Member

a. Itis okay to function without replacement for Janet Rushchak, Treasurer (resignation
Sep 2013) until new elections, because there is a quorum without her.

b. Joe Ward is serving the second of his 2, back-to-back two year terms.

Committee Reports

a. Roads — No projects were approved or completed, 2014 N Shore Rd South. Price may
change as estimate was old, but will work to keep cost down. [See Appendix A for full
report]

b. Garden Club — See Appendix B

c. ACC Committee — See Appendix C; Peg Gilmore raised a question regarding cleaning of
the culvert that runs under North Shore Road near the Allen construction. Apparently a
bid has been received to clean both culverts, the Allen culvert at a cost of $3000+. The
fire department will be contacted to see if they will clean it out for us.

d. Nominating committee report — (Chairperson and 2 or more — Peg Gilmore, Tom
Bender, and Ray Moody) After the message about meeting removed, sign should be
updated to: To volunteer for IIA BOD, please call 456-0457 also Include in picnic letter
asking for volunteers [See Appendix D] Teresa Clark will be contacted by Brooke Agers.
Ray Moody will contact Vann Goodloe and Paul Leardi. Peg Gilmore will contact Jane
Kammer. Virginia Moody will include request for volunteers to serve on the Board in her
Annual Meeting Announcement letter. Virginia Moody will contact Dale Boyd and have
him post the following message on the entrance sign: Volunteers needed for Board of
Directors. Please call Peg at 456-0457.





VII.

VIIL.
IX.

Innerarity Island Board of Directors
Quarterly Meeting
October 6, 2013

Greenway, Beautification, Mowing and Picnic Committee - The remainder of Greenway
clearing was completed on May 7" 2013 with the clearing on NSR and IPR west to the
Bay and another on NSR and RC. Payment was distributed to Mako in the amount of
$7,000 on May 9. There may be one last positive flow greenway which should be
addressed in 2014 located also on NSR. Mike Gray was approached to mow the
Greenways to ensure overgrowth does not get out of hand. This should take place at
least twice a year at an agreed cost of $1,000 per cutting. The 1** cut was completed on
May 6™ at the cost of $1,000. We should again plan to have these GW’s cut sometime
around Sept/Oct. Mike Gray continues to be the choice for right of way mowing, Mike
has just completed the 4th r-o-w mowing/community park for 2013 on Sept 3rd and
payment was requesting in the amount of $850.00. The budget allows for 6 r-o-w
mowing per fiscal year, however I'd like to combine the 5/6" mowing into one and
complete sometime close to Oct end.

Gate Committee — Joe Ward reported the equipment at gate is old. We need to start
putting money aside to replace equipment. Accuators, phone system etc. are all old (all
supporting mechanisms) Joe Ward will get quote from Mike. 2017 per budget may be
too far in the future, equipment may fail sooner.

Other Business

a.

f.

Finance Report — New board members have no continuity, it is hard to deal with issues —
could have a Finance Committee who works for Board/Treasure and they would review
books and records with EPM and be available to the Treasurer . Ray Moody volunteers
and Glenn Barbee will assist. Ray Moody met with bookkeeper at EPM — found $700-
800 related to gate, but misclassified. Insurance bills appeared high. EPM is getting
estimates for better pricing. Ray drafted a five year forecast for use by the board.

Five-year forecast {AS FORECAST ONLY, ESTIMATES}

[H

IIA Forecasts.xls

Finance Committee - Peg Gilmore made a motion to create a Finance committee to
function as the Treasurers’ staff, Virginia Moody second — Create a Finance committee
to function as the Treasurers’ staff — all approved Ray Moody to write charter

Gate Camera Maintenance Report - Virginia Moody motion to create Gate Camera
Maintenance committee, Peg Gilmore seconded- all approved - Glenn Barbee as
chairperson, Glenn Barbee to write charter

Island Picnic Date — Saturday, November 9, 2013 BBQ will be served

Annual HOA Meeting — Monday, December 9, 2013 at 6:00PM, Virginia Moody to send
agenda and last year’s minutes to EPM to mail with letter

Next Board Meeting — Sunday, November 24 at 4:00 PM

Old Business - None

New Business





Innerarity Island Board of Directors
Quarterly Meeting
October 6, 2013
a. Joe Ward reported the Dennison family owns water and sewage system, if they decide

to stop, we are stuck. County wants to take over ECUA, currently 5 individual utilities,
possible use BP money to purchase utilities for out here from Dennison family? Joe
Ward is working it, do we count as an environmental issue to qualify for BP funds.

b. Peg Gilmore is creating a document to outline secretary duties and processes. Peg
Gilmore will email to Brooke Agers along with 2012 Minutes to be sent to EPM

c. Covenants —Suzanne Blankenship sent a letter to the Board regarding the expiration of
the covenants. Ray Moody found some information that looks like they were renewed,
but would like to meet with lawyer to review and ensure. Brooke Agers, Ray Moody and
Virginia Moody to meet with Suzanne Blankenship to discuss issue.

X.  Adjourn —Virginia Moody motioned for the meeting to adjourn at 6:45 PM, Joe Ward seconded
the motion. Allin agreement.





Innerarity Island Board of Directors
Quarterly Meeting
October 6, 2013
Appendix A: MASTER ROAD PLAN for Innerarity Island Association, Inc. September 2013

REVISION

PURPOSE: The following revised Master Road Plan is intended as a planning tool for the Board of
Directors to maintain all Island roads, less the causeway, in a reasonable operating condition and within
the Association budget. This revision will be submitted at the next regularly scheduled Board of
Directors (BOD) meeting.

In accordance with the Innerarity Island Association Declaration of Covenants, Article 11, Section 14 and
Article 5, Section 5 (Transfer of Rights & Assumption of Obligations) which was ratified and confirmed by
Amendment number 2 dated December 8, 2000 and effective December 13, 1999, repair and
maintenance of all island roads are the responsibility of the association and all property owners.

The overall Plan was developed using the information and analysis provided by PSI and Kenneth Horne &
Associates (2002) to the BOD, Innerarity Island Association. At the July 2011 BOD Meeting, the BOD
voted to include ALL island roads in the Plan. This resulted in the addition of nine (9) additional
roadways.

OVERVIEW: Resurfacing for all roads on the island will consist of 1 % “ overlay of FDOT S-1 asphalt.
Installation and replacement of curbing is not included in these estimates. Estimated costs include
mobilization, cleaning of surface, leveling and patching, and Type S-1 resurfacing. The BOD approved a
repaving schedule that is based upon repaving projects every other year beginning in 2009 to include a
revised priority listing shown below of roads to be resurfaced.

Fourteen (14) projects are listed in priority order over an eleven (11) year period with estimated costs
(all shown in Year 2012 dollars) and approximate distances/square yards to be resurfaced. A
conservative estimate of future year costs would be 10% per year inflation based on year 2012 dollar
amounts (shown) and an increase in asphalt costs. Lengths are all approximate and will require Roads,
Inc. final certification.

Street Length Cost $ Year Repave
North Shore Rd. (South) 4700 SY $43,000 2014
Egret Circle 500 SY $4,250 2016
Blue Heron Circle 650 SY $5,500 2016
North Shore Way (East) 3000 SY $20,000 2016
Red Cedar St. (East) 3000 SY $20,000 2018
North Shore Court (East) 345 SY $2,950 2018
North Shore Cove 1040 SY $8,850 2018
North Shore Lane (Phase 2) 1065 SY $9,050 2020
Seascape Drive (Phase 2) 2400 SY $20,400 2020
Seascape Street (Phase 2) 2000 SY $17,000 2022
Seascape Circle 1100 SY $9,350 2022

Seascape Court 920 SY $7,850 2022





Innerarity Island Board of Directors
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Street Length Cost $ Year Repave
Seascape Lane 1950 SY $16,600 2024
Shores Circle 500 SY $4,250 2024

Notes:

1. Road resurfacing completed in 2006 included North Shore Drive, west end of Innerarity Point Road,
Innerarity Lane, Innerarity Circle, Innerarity Circle spur road and two patches on Seascape. Total cost
expended was $109,469.

2. Road resurfacing completed in 2007 included North Shore Way (West), causeway reinforcement & rip
rap, asphalt patching and new gate turn-around pad. Total cost expended was $57,569.

3. Due to budget constraints and delays on the causeway MSBU, no resurfacing projects occurred in
2008 or 2009.

4. BOD approval for 2010 included resurfacing and widening the second phase of Innerarity Point Road,
to include lane striping and installation of three (3) speed bumps with signage ($53,625); and resurfacing
portions of Seascape ($17,500). Total cost expended was $71,125.

5. Road Committee recommended, and BOD approved, the urgent resurfacing of North Shore Court due
to rapidly deteriorating conditions and safety concerns. Resurfacing completed on March 23, 2011.
Total cost expended was $9,950. Additionally, two “Children at Play” signs were erected adjacent to two
of the speed bumps on Innerarity Point Road at a cost of $68.84.

6. BOD approval for 2012 included resurfacing Red Cedar St.(West), entrance to North Shore Ct.,
shoulder repair on Innerarity Point Rd. and seawall repair on the Community Lot for a total cost of
$37,760.

7. No projects were approved or completed for calendar year 2013.
RECOMMENDATIONS:

1. Based upon the annual budget and NO INCREASE IN ANNUAL ASSESSMENTS, this Plan Revision is
recommended.

2. For any road segments that connect to Russell Bayou Development, their cost share percentage of
21% (2010 estimate) for road improvements should be applied and collected.

3. Annually, inflation should be reviewed by the BOD and any recommended adjustment to the Plan, as
appropriate, presented at the annual Innerarity Island Association Meeting in December for review and
approval.

Submitted by: Vann Goodloe, Chair, Roads Committee, September 2, 2013
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Appendix B: Garden Club Report

The Garden Committee has completed the landscape project for the gate entrance and now is
addressing the long term maintenance and care to maintain the landscape. It would be wonderful to
hire the maintenance to professionals; however, we realize our budget constraints. So that being said,
we are not professionals by any means but are willing to take on this project for the time being.

We will need to purchase some products to do this and someone will have to be in charge of storing the
necessary chemicals.

Since this is a team effort and collaboration we would like to oversee any work or hiring of work at the
gate entrance with changes to be made with our approval.

Al Dawkins has volunteered his time and lawnmower to mow and bag the grass which will save us some
money. Our new grass does need to be bagged when cut because zoysia can have a thatch issue.

We hope the weeding and pruning will be done by garden club volunteers. This is approximately a 12
month projection for products. The items we need to purchase are:

Rose Food Vigoro 3 1/2 lbs. $5.98
Palm Food 10 Ibs. $14.98
Lesco 50 Ibs. 8-10-10 (shrub) $31.98
Lawn Fertilizer $50.00
Roundup 2 gallons $38.00
Sevin 1 gallon $49.97
Orbit Rain Sensor $28.99
Soil 10 bags 3/4 yd. $2.29 per $22.90
Master Mark Edging 40 yards $31.97
Lawn Trash Bags $18.36

Pine Straw Mulch 40 bales $3.50 per  $140.00
Lorapetalum (2) $8.00 per $16.00
Total $449.00 plus $35.00 sales tax

Total $484.00
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Appendix C: ACC Report to Board of Directors Innerarity Island Association, Inc.

Approved and Completed:

1. Stanmore - 16470 - IP Road - Clearing of trees

Under Construction:

1. Stoyer - 5768 Red Cedar Street - Addition

2. Allen - 16340 IP Road - New house

Requests in Approval Process:

1. Stanmore - 16470 IP Road - Removal of one tree in front yard

2. Lami - 5446 North Shore Road - Repaint house with color change
3. Loggins - 5430 North Shore Road - Install culvert under driveway
Pending contact from property owner:

1. Pudsey - 16314 North Shore Drive - New home construction

2. Windham - 5701 Red Cedar Street - New home construction
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Appendix D: Nominations Committee Report

Committee Chair: Peg Gilmore
Committee Members: Ray Moody and Tom Bender

Since James Buttram has left the island, Ray Moody agreed to fill his position as a member of the
committee.

We will be replacing four board members:
One Year Term: Janet Rustchak
Two Year Term: Virginia Moody, Diana Schaeffer, Charlene Schulties

Continuing for one more year: Peg Gilmore, Joe Ward, Brooke Agers

Andrea Wraalstad has agreed to run.
Dave Rigdon and Herb Cann have not responded yet.

Charles Trowt declined to run.





