
An operat ions/departmental  manager is  someone who manages teams
and/or projects ,  and is  achieving operat ional  or departmental  goals and
object ives ,  as part  of  the del ivery of the organisat ions strategy.  
 
They are accountable to a more senior manager or business owner.
Working in the pr ivate,  publ ic  or third sector and in al l  s izes of
organisat ion,  specif ic  responsibi l i t ies and job t i t les wi l l  vary ,  but the
knowledge,  ski l ls  and behaviours needed wi l l  be the same. 
 
Key responsibi l i t ies may include creat ing and del iver ing operat ional
plans,  managing projects ,  leading and managing teams,  managing change,
f inancial  and resource management,  ta lent management,  coaching and
mentoring.  
 
 
 
 
 
 
 
 
Roles may include:  Operat ions Manager ,  Regional  Manager ,  Divis ional
Manager ,  Department Manager ,  Special ist  Managers and High Potentia ls

COURSE
OVERVIEW

Alchemists ‘Learning
and Development’
programmes address
ski l ls ,  behaviours ,
att i tudes and
competencies .  
 
The pr imary  a im of al l
of  our 'Learning and
Development
Programmes'    is  to
enable deployment that
real ly engages people to
achieve results .  Our
learning approach is
one of ‘ learning by
doing ‘ ,  where we not
only teach the theory,
we also maximise our
hands on pract ical
methods.

OPERATIONAL/DEPARTMENTAL
MANAGER - LEVEL 5

WHY
ALCHEMIST?

ROLES/OCCUPATIONS MAY
INCLUDE:

Operational
Impact that
Transforms
Hearts and

Minds



Assessment Method - Portfol io of evidence and work based
project
 
Area Assessed:  Appl icat ion of knowledge and demonstrat ion
of ski l ls  and behaviours relat ing to leading people,
managing people,  bui lding relat ionships,  communicat ion,
operat ional  management,  project management,  f inance,
sel f-awareness,  management of sel f  and decis ion making,
taking responsibi l i ty , inclusiv i ty ,  being agi le ,  professional ism
 
Weighting:  40%

20% off-the-job training
requirement
 
1-2 days per month
onsite del ivery
 
Evidence gathering
through e-portfol io
 
Funct ional  Ski l ls  Maths
and Engl ish at  Level  2
*dependent on pr ior
attainment level
 
Impact is  measured
through the pract ical
appl icat ion in the
workplace of ski l ls
developed and ref lect ive
learning.

Operat ional  Management
Project Management
Finance

Organisat ional  Performance
 

 
 
 

 

ASSESSMENT

KNOWLEDGE AND SKILLS

DELIVERY 
MODEL

END POINT
ASSESSMENT
ORGANISATION

Self  Awareness
Management of Self
Decis ion Making

Personal  Effect iveness
 

 

 

 

 

Leading People
Managing People
Bui lding Relat ionships
Communciat ion

Interpersonal  Excel lence
 

 

 

 

 

Takes Responsibi l i ty
Agi le
Inclusive
Professional ism

Behaviours
 

 

 

 

 

Assessment Method - Knowledge test  using scenarios and
quest ions
 
Area Assessed:  Knowledge of leading people,  managing
people,  bui lding relat ionships,  communicat ion,  operat ional
management,  project management,  f inance
 
Weighting:  30%

Assessment Method - Structured competency based
interview
 
Area Assessed:  Knowledge and appl icat ion of learning
relat ing to of leading people,managing people,  bui lding
relat ionships,  communicat ion,  operat ional  management,
project management,  f inance
 
Weighting:  20%

Assessment Method - Professional  discussion
 
Area Assessed:  Evidence of CPD, training and personal
development act iv i t ies and how learning was appl ied to the
role and workplace
 
Weighting:  10%

GET IN TOUCH:
 
 
T:  0191 3055095
 
E:  info@alchemist-consultants .co.uk 
 
W: www.alchemist-consultants .co.uk
 
 
 
                 
https ://www.l inkedin.com/in/alchemist-
consultants-248420157/
 

WHAT IS COVERED?

TYPICAL
DURATION
18-24 Months

NCFE


