
Robotics ,  Art i f ic ia l  Intel l igence,  Data,  Virtual  Eco-Systems,  Rapid
Protoyping.   Al l  of  these are components of  Industry 4 .0 or as others may
refer to i t ,  the fourth industr ia l  revolut ion.

Industry 4 .0 fol lows the innovations of :

Water and Steam Power in Industry 1 .0
Electr ical  Power in Industry 2 .0
Information Technology and Electronics in Industry 3 .0

It  is  an evolut ion in industry that has a massive impact on the automotive,
engineering,  manufactur ing and logist ics sectors in part icular .   Modern
manufactur ing is  evolving to place a high value on technology,  v irtual
ecosystems,  robotics and on demand customisat ion.   The introduct ion of
these new advancements br ing with i t  the demand for a new kind of
employee;  Employee 4.0 .

As the UK rapidly converts to a new type of industr ia l  economy of
automation and workf low optimisat ion,  low ski l led jobs are start ing to
disappear .   Careers in Industry 4 .0 are highly technical  that require some
post secondary school educat ion and a mix of hard and soft  ski l ls .    Ski l ls
such as problem solving,  creat iv i ty ,  col laborat ion and digital  ski l ls  are al l
essentia l  to the new Employee 4.0 .

There is  a growing ski l ls  gap in UK manufactur ing perpetuated by lack of
training on new ski l ls ,  a quickly ret i r ing workforce and a lack of new
ski l led workers to f i l l  the gap.
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EMPLOYEE 4.0



Alchemist  Consultants team
the best pract ices in
teaching and training
together with a high qual i ty
curr iculum that focusses on
the quick development of
cr i t ical  ski l ls .

Our ‘Learning and
Development’  programmes
address ski l ls ,  behaviours ,
att i tudes and competencies .

The pr imary aim of al l  of  our
'Learning and Development
Programmes'    is  to enable
deployment that real ly
engages people to achieve
results .  Our learning
approach is  one of ‘ learning
by doing ‘ ,  where we not
only teach the theory,  we
also maximise hands on
pract ical  methods

We establ ish a symbiot ic
relat ionship with our c l ients
to share our knowledge,
expert ise and resources to
implement ski l ls
development programmes
that produce the next
generat ion of manufactur ing
employees.

.
GET IN TOUCH:
T:  0191 5007898

E:  info@alchemist-
consultants .co.uk 

W: www.alchemist-
consultants .co.uk

Clean Technology
Eff ic iency
Robotics
Self  learning
Decentral isat ion
Art i f ic ia l  Intel l igence
Productiv i ty
Smart Networking
Wireless Communicat ion

VIRTUAL ECO-SYSTEMS

THERE ARE MANY PARTS IN THE
INDUSTRY 4.0 ECO-SYSTEM

Rapid Prototyping
On-Demand
Customisat ion
Simulat ion
Connected Machines
Industr ia l  Internet of
Things

   -  Two-way communicat ion
   -  Real-t ime analyt ics
   -  Eff ic iency
   -  Big Data

  

   

ALCHEMIST
LEARNING AND
DEVELOPMENT 

The responsibi l i ty of  l i fe long learning wi l l  not be solely down to
Employee 4.0 .   Employers must support continuous learning
through pol ic ies and pract ices ,  including investment in ski l ls
development v ia apprenticeships and other workforce development
programmes

AUTOMATION

Each element represents a smal l  but substantia l  evolut ion for
manufactur ing and impacts what Employee 4.0 needs to know and do
to succeed in and enhance their  future employabi l i ty .

The changes Employee 4.0 wi l l  feel  f rom Industry 4 .0 wi l l  not stop at
what has already taken place.   Manufactur ing wi l l  continue to evolve
and require new ski l ls  f rom its  workforce.   To keep up,  employers ,
employees and educators need to commit to evolving continuously .
The workforce wi l l  need to adapt a mindset of  l i fe long learning.

THE TOP 10 SKILLS REQUIRED
FROM EMPLOYEE 4.0

Complex problem solving
Crit ical  Thinking
Creat iv i ty
People Management
Co-ordinat ing with others

1.
2 .
3 .
4 .
5 .

6 .  Emotional  Intel l igence
7.  Judgement and decis ion making
8.  Service or ientat ion
9.  Negotiat ion
10.Cognit ive f lexibi l i ty

Talk to us today to f ind out more information on how our
commercial  staff  development programmes and apprenticeship
programmes can support your organisat ion staff  development
init iat ives .


