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Poppa Joes LLC: Complete 5-Year Business Plan 
 

A Proposal for a $500,000 Growth & Expansion Loan-----Non-Disclosure and Confidentiality 
AgreemPoppa Joes LLC: Complete 5-Year Business Plan​
​
A Proposal for a $500,000 Growth & Expansion Loan-----Non-Disclosure and Confidentiality 
Agreement​
​
This Business Plan contains confidential and proprietary information belonging to Poppa Joes 
LLC. By accepting this document, the recipient agrees that neither this document nor any 
information contained herein will be reproduced, copied, disseminated, or disclosed to any third 
party without the prior written consent of Poppa Joes LLC. The recipient further agrees that this 
information will be used solely for the purpose of evaluating Poppa Joes LLC for the purpose of 
providing the requested financing.-----I. Executive Summary​
​
Poppa Joes LLC is a dynamic, multi-faceted food service enterprise strategically positioned to 
capitalize on the convergence of gourmet quality and fast-food convenience. Our business is 
anchored in the high-growth health and wellness trend, offering Keto, Calorie, and 
Carbohydrate-friendly meals across three distinct, scalable segments: Sports Bar Services, 
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Personalized Meal Plans, and Custom Catering.​
​
We are seeking a $500,000 loan to fund the establishment of our flagship sports bar location in 
Overland Park, Kansas, invest in proprietary technology, and initiate a scalable, multi-unit 
expansion. This investment is critical to achieving our goal of establishing 12 satellite 
locations in the Greater Kansas City metro area and establishing a foundation for national 
franchising.​
​
The market validates this strategy with Health-Food and Meal Kit Delivery segments projecting 
high Compound Annual Growth Rates (CAGR) of 9.50% and 13.24%, respectively, providing a 
strong foundation for our multi-segment revenue model.-----II. Company Description 

Detail Description 
Company 
Name Poppa Joes LLC 

Registration Registered in Kansas, founded April 3, 2023 
Founder Dr. Marty Joe Nuttall Sr. 
Flagship 
Location Overland Park, Kansas 

Mission 
Statement 

"Poppa Joes is committed to quality, customer satisfaction, and community 
engagement, providing gourmet quality food in a timely manner while making 
healthier choices and offering meals that are Keto, Calorie, and Carbohydrate 
friendly for dietary requirements." 

Location Strategy: Overland Park, KS, is a strategic choice due to its high-income demographic 
(Median Household Income: $100,876) and its proximity to major FedEx and UPS distribution 
centers, which are crucial for our nationwide two-day meal plan shipping logistics.-----III. 
Products and Services (Three Main Segments)​
​
Poppa Joes leverages three distinct revenue streams designed for market resilience and 
accelerated growth: 

Service 
Segment 

Unique Selling 
Proposition (USP) 

Focus 
Key Features & Technology 

Sports Bar 
Services 

Gourmet Taste 
meets Fast-Food 
Convenience 

Slogan: "Where gourmet taste meets the convenience of fast 
food." Technology: Proprietary tablet-based ordering 
system embedded in tables, featuring a 15-minute 
countdown timer to ensure rapid order delivery. 

Personalized 
Meal Plans 

Convenient, 
Health-Focused 
Customization 

1. Recipe Subscription (Monthly access to Keto, Calorie, 
Carb-friendly recipes). 2. Pre-packaged 
Meals (Ready-to-eat in microwavable reusable containers). 
Distribution: Capable of two-day nationwide 
shipping utilizing local FedEx/UPS hubs. 
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Service 
Segment 

Unique Selling 
Proposition (USP) 

Focus 
Key Features & Technology 

Custom 
Catering 

Personalized and 
Flexible 
Large-Scale 
Services 

Offers eight distinct service tiers and customized bundles 
for events of all sizes. Staffing leverages contractors 
(1099s) for scalable, cost-efficient event coverage. 

-----IV. Market Analysis & Opportunity​
​
Our strategy is validated by significant market growth projected in the health and 
convenience-focused food sectors. 

Industry 
Segment Valuation (2023) Projected CAGR 

(2024-2032/2031) Projected Revenue 

Health-Food USD 878.84 
Billion 9.50% USD 1,816.44 Billion by 

2031 
Meal Kit 
Delivery $496.77 Million 13.24% $1,186.19 Million by 2030 

Fast-Food USD 797.14 
Billion 4.9% USD 1,226.05 Billion by 

2032 
Catering 
Services $72.67 Billion (Steady Growth) $124.36 Billion by 2028 

-----V. Competitive Analysis​
​
Our competitive strategy is focused on differentiating Poppa Joes from three main competitor 
types: 

Competitor Type Poppa Joes' Differentiator Strategy to Compete 

Traditional Sports 
Bars (e.g., local 
chains) 

Gourmet Quality & Speed: They cannot 
match our 15-minute table service 
commitment or our advanced, 
table-embedded ordering technology. 

Emphasize superior food 
quality, speed of service, and 
technology-driven customer 
experience in marketing. 

Meal 
Kit/Pre-packaged 
Meal Services (e.g., 
HelloFresh, Factor) 

Health Customization & Local 
Presence: We offer specialized 
Keto/Calorie/Carb options and have a 
physical sports bar/catering presence for 
local customer acquisition and loyalty. 

Focus on high-quality, 
reusable packaging and 
leverage the physical location 
as a local pickup/order point 
to reduce shipping costs. 

Local Catering 
Companies 

Cost-Efficient Scalability & Menu 
Breadth: Our 1099 contractor model 
keeps staffing costs variable and low, 
allowing for more competitive pricing on 
eight different service options. 

Target corporate clients with 
bundled meal plan/catering 
options, a service that 
competitors offering only 
catering cannot match. 

-----VI. Growth & Expansion Strategy (5-Year Plan)​
​
Our 5-year plan focuses on regional saturation within the Kansas City metro area before 
exploring national franchising opportunities. 
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Year Objective Key Actions & Location Goals 

1 Establish Foundation & 
Streamline Operations 

Launch flagship Overland Park location. Enhance marketing to 
emphasize Gourmet + Fast-Food USP. Invest in technology 
(kiosks/mobile app). 

2 Regional Expansion Open 2-3 new satellite outlets in high-traffic areas of the 
Kansas City metro. Implement a customer loyalty program. 

3 Diversification of 
Offerings 

Expand the menu to introduce more health-conscious options, 
capitalizing on health/wellness trends. Standardize operating 
procedures (SOPs). 

4 Enter New Markets 
Expand beyond the Kansas City area, opening 2 new 
locations in selected cities in neighboring Missouri and 
Kansas. 

5 Consolidation and 
Innovation 

Evaluate and optimize all locations. Introduce innovative dining 
(e.g., food trucks). Explore franchising opportunities to 
accelerate national growth. 

Goal: Establish 1 flagship location and 12 total satellite locations across the Greater Kansas 
City area by Year 5.-----VII. Management Team​
​
Founder & CEO: Dr. Marty Joe Nuttall Sr.​
​
Key Hiring Needs (Enhancing Capacity): The loan will support the hiring of specialized 
personnel crucial for scalable growth. 

Role Strategic Purpose 

Grant Writer & Resource 
Acquisition Specialist 

Securing diverse non-dilutive funding (grants) and acquiring 
essential resources/partnerships; leveraging AI data (Copilot for 
Sales). 

Key Account Sales Manager 
(CPG/Wholesale) 

Scaling the Meal Plan segment by securing wholesale contracts 
with major retail HQs (grocery, C-stores). 

Content Writer Developing high-quality, SEO-optimized content to support the 
brand, marketing campaigns, and the cooking show/podcast. 

Customer Relations Manager Maximizing long-term customer loyalty and satisfaction, 
particularly with key wholesale and catering accounts. 

-----VIII. Financial PlanA. Funding Request​
​
Total Funding Required: $500,000 Loan​
Term & Repayment: Pro-forma repayment is modeled over a 5-year term at a 7.0% annual 
interest rate.​
​
The loan proceeds will be strategically allocated to build out initial operations and establish the 
foundation for multi-unit expansion: 

Initiative Strategic Purpose (Based on Doc Section 2 Allocation) 

Initial Setup Funding for the initial sports bar and grill build-out in Overland Park, 
KS. 
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Initiative Strategic Purpose (Based on Doc Section 2 Allocation) 
Infrastructure & 
Equipment 

Investment in state-of-the-art kitchen equipment for large-scale meal 
preparation and the proprietary tablet-based ordering technology. 

Expansion Capital Development of satellite locations (starting with 2-3 in Year 2). 
Technology & 
Logistics 

Technology infrastructure for online ordering and the two-day 
nationwide meal plan distribution system. 

Working Capital Inventory and staffing needs to support the initial launch and 
multi-segment operations. 

B. Detailed Startup Cost & Capital Expenditure List (Inferred)​
​
The $500,000 loan will be deployed as capital expenditure and initial working capital: 

Category Estimated 
Cost Rationale 

Leasehold 
Improvements & 
Build-Out 

$150,000 Renovation, permits, and design for the flagship Sports 
Bar location (Overland Park). 

Kitchen Equipment & 
Installation $120,000 

Commercial ovens, fryers, large-scale meal prep 
stations, refrigeration units for both bar and meal plan 
production. 

Proprietary Technology 
& POS $70,000 

Tablet hardware, custom software development for 
15-minute timer system, and Point of Sale (POS) 
infrastructure. 

Initial Inventory & 
Supplies $50,000 Food inventory, packaging (microwavable reusable 

containers), and bar stock. 
Pre-Opening Marketing 
& Branding $40,000 Grand opening campaign, website/app development, 

initial SEO, and social media presence. 
Working Capital 
Reserve $70,000 Buffer for initial staff payroll, initial utility deposits, 

and unforeseen expenses (minimum 3 months). 
Total Startup Capital $500,000  
C. Sample Monthly Bill Structure (Operating Expenses - Inferred)​
​
This sample monthly structure reflects estimated operating costs once the flagship location is 
fully operational (Year 1): 

Expense Category Estimated 
Monthly Cost Notes 

Loan Payment (P&I) $10,162 Annual payment of $121,945 / 12 months. 

Rent & Utilities $12,000 Flagship location lease, electricity, gas, 
water, and trash. 

Payroll (Salaried & Hourly 
Core Staff) $20,000 Key management, kitchen lead, and core 

full-time staff (excludes 1099 caterers). 
Food & Beverage Cost of Goods 
Sold (COGS) $25,000 Variable cost based on projected sales 

volume. 
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Expense Category Estimated 
Monthly Cost Notes 

Marketing & Advertising $3,000 Ongoing digital marketing, print materials, 
and loyalty program maintenance. 

Shipping & Logistics $5,000 FedEx/UPS costs for nationwide meal plan 
distribution. 

Insurance, Fees & Licenses $1,500 General liability, liquor license, and 
business permits. 

Technology/Software 
Subscriptions $1,000 POS, website hosting, and recipe database 

maintenance. 
Total Estimated Operating 
Expenses $77,662  

D. Pro-Forma Financial Projections (5-Year)​
​
This model assumes a 5% annual Compound Annual Growth Rate (CAGR) on revenue and a 
7.0% annual interest rate over the 5-year loan term. 

Year Projected Revenue (5% 
CAGR) 

Loan Payment 
(P&I) 

Interest 
Paid 

Principal 
Paid 

Remaining Loan 
Balance 

0 — — — — $500,000 
1 $100,000.00 $121,945 $35,000 $86,945 $413,055 
2 $105,000.00 $121,945 $28,914 $93,031 $320,024 
3 $110,250.00 $121,945 $22,402 $99,543 $220,481 
4 $115,762.50 $121,945 $15,434 $106,511 $113,970 
5 $121,550.63 $121,945 $7,975 $113,970 $0 
E. SWOT Analysis Summary 

Category Key Factors 

Strengths 
Differentiated USP (Gourmet + Fast Food), Multi-Faceted Revenue Model, 
Health/Dietary Focus, Proprietary Tablet Technology, Strategic National 
Distribution via FedEx/UPS hubs. 

Weaknesses High reliance on securing the substantial loan, operational complexity 
managing three diverse segments. 

Opportunities 
Explosive CAGR in Meal Kit (13.24%) and Health-Food (9.50%) markets, 
structured 5-year expansion and franchising roadmap, potential for AI 
integration. 

Threats 
Slow growth rate in the traditional Sports Bar Market (1.9% CAGR), price/time 
barriers to healthy eating for consumers, intense competition in the e-commerce 
meal kit space. 

●​ ent 
 

●​ This Business Plan contains confidential and proprietary information belonging to Poppa 
Joes LLC. By accepting this document, the recipient agrees that neither this document 
nor any information contained herein will be reproduced, copied, disseminated, or 
disclosed to any third party without the prior written consent of Poppa Joes LLC. The 
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recipient further agrees that this information will be used solely for the purpose of 
evaluating Poppa Joes LLC for the purpose of providing the requested financing.-----I. 
Executive Summary 

 

●​ Poppa Joes LLC is a dynamic, multi-faceted food service enterprise strategically 
positioned to capitalize on the convergence of gourmet quality and fast-food 
convenience. Our business is anchored in the high-growth health and wellness trend, 
offering Keto, Calorie, and Carbohydrate-friendly meals across three distinct, scalable 
segments: Sports Bar Services, Personalized Meal Plans, and Custom Catering. 

 

●​ We are seeking a $500,000 loan to fund the establishment of our flagship sports bar 
location in Overland Park, Kansas, invest in proprietary technology, and initiate a 
scalable, multi-unit expansion. This investment is critical to achieving our goal of 
establishing 12 satellite locations in the Greater Kansas City metro area and 
establishing a foundation for national franchising. 

 

●​ The market validates this strategy with Health-Food and Meal Kit Delivery segments 
projecting high Compound Annual Growth Rates (CAGR) of 9.50% and 13.24%, 
respectively, providing a strong foundation for our multi-segment revenue model.-----II. 
Company Description 

Detail Description 

Company 
Name 

Poppa Joes LLC 

Registrati
on 

Registered in Kansas, founded April 3, 2023 

Founder Dr. Marty Joe Nuttall Sr. 
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Flagship 
Locati
on 

Overland Park, Kansas 

Mission 
State
ment 

"Poppa Joes is committed to quality, customer satisfaction, and 
community engagement, providing gourmet quality food in a timely 
manner while making healthier choices and offering meals that are 
Keto, Calorie, and Carbohydrate friendly for dietary requirements." 

●​ Location Strategy: Overland Park, KS, is a strategic choice due to its high-income 
demographic (Median Household Income: $100,876) and its proximity to major FedEx 
and UPS distribution centers, which are crucial for our nationwide two-day meal plan 
shipping logistics.-----III. Products and Services (Three Main Segments) 

 

●​ Poppa Joes leverages three distinct revenue streams designed for market resilience and 
accelerated growth: 

Service 
Segme

nt 

Unique 
Selling 

Propositio
n (USP) 
Focus 

Key Features & Technology 

Sports 
Bar 
Servic
es 

Gourmet 
Taste 
meets 
Fast-Food 
Convenien
ce 

Slogan: "Where gourmet taste meets the 
convenience of fast food." Technology: 
Proprietary tablet-based ordering system 
embedded in tables, featuring a 15-minute 
countdown timer to ensure rapid order delivery. 
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Personali
zed 
Meal 
Plans 

Convenient, 
Health-Foc
used 
Customiza
tion 

1. Recipe Subscription (Monthly access to Keto, 
Calorie, Carb-friendly recipes). 2. 
Pre-packaged Meals (Ready-to-eat in 
microwavable reusable containers). 
Distribution: Capable of two-day nationwide 
shipping utilizing local FedEx/UPS hubs. 

Custom 
Cateri
ng 

Personalized 
and 
Flexible 
Large-Scal
e Services 

Offers eight distinct service tiers and customized 
bundles for events of all sizes. Staffing 
leverages contractors (1099s) for scalable, 
cost-efficient event coverage. 

●​ -----IV. Market Analysis & Opportunity 
●​  
●​ Our strategy is validated by significant market growth projected in the health and 

convenience-focused food sectors. 

Industry 
Segme

nt 

Valuation 
(2023) 

Projected CAGR 
(2024-2032/2031) 

Projected Revenue 

Health-Foo
d 

USD 878.84 
Billion 

9.50% USD 1,816.44 Billion 
by 2031 

Meal Kit 
Deliver
y 

$496.77 
Million 

13.24% $1,186.19 Million by 
2030 

Fast-Food USD 797.14 
Billion 

4.9% USD 1,226.05 Billion 
by 2032 
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Catering 
Service
s 

$72.67 
Billion 

(Steady Growth) $124.36 Billion by 
2028 

●​ -----V. Competitive Analysis 
●​  
●​ Our competitive strategy is focused on differentiating Poppa Joes from three main 

competitor types: 

Competitor 
Type 

Poppa Joes' Differentiator Strategy to Compete 

Traditional 
Sports Bars 
(e.g., local 
chains) 

Gourmet Quality & Speed: They 
cannot match our 15-minute 
table service commitment or our 
advanced, table-embedded 
ordering technology. 

Emphasize superior 
food quality, speed 
of service, and 
technology-driven 
customer experience 
in marketing. 

Meal 
Kit/Pre-pack
aged Meal 
Services 
(e.g., 
HelloFresh, 
Factor) 

Health Customization & Local 
Presence: We offer specialized 
Keto/Calorie/Carb options and 
have a physical sports 
bar/catering presence for local 
customer acquisition and loyalty. 

Focus on high-quality, 
reusable packaging 
and leverage the 
physical location as 
a local pickup/order 
point to reduce 
shipping costs. 

Local Catering 
Companies 

Cost-Efficient Scalability & Menu 
Breadth: Our 1099 contractor 
model keeps staffing costs 
variable and low, allowing for 
more competitive pricing on 
eight different service options. 

Target corporate clients 
with bundled meal 
plan/catering 
options, a service 
that competitors 
offering only catering 
cannot match. 
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●​ -----VI. Growth & Expansion Strategy (5-Year Plan) 
●​  
●​ Our 5-year plan focuses on regional saturation within the Kansas City metro area before 

exploring national franchising opportunities. 

Y Objective Key Actions & Location Goals 

1 Establish Foundation 
& Streamline 
Operations 

Launch flagship Overland Park location. Enhance 
marketing to emphasize Gourmet + Fast-Food USP. 
Invest in technology (kiosks/mobile app). 

2 Regional Expansion Open 2-3 new satellite outlets in high-traffic areas of 
the Kansas City metro. Implement a customer 
loyalty program. 

3 Diversification of 
Offerings 

Expand the menu to introduce more health-conscious 
options, capitalizing on health/wellness trends. 
Standardize operating procedures (SOPs). 

4 Enter New Markets Expand beyond the Kansas City area, opening 2 new 
locations in selected cities in neighboring Missouri 
and Kansas. 

5 Consolidation and 
Innovation 

Evaluate and optimize all locations. Introduce 
innovative dining (e.g., food trucks). Explore 
franchising opportunities to accelerate national 
growth. 

●​ Goal: Establish 1 flagship location and 12 total satellite locations across the Greater 
Kansas City area by Year 5.-----VII. Management Team 

●​  
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●​ Founder & CEO: Dr. Marty Joe Nuttall Sr. 
●​  
●​ Key Hiring Needs (Enhancing Capacity): The loan will support the hiring of specialized 

personnel crucial for scalable growth. 

Role Strategic Purpose 

Grant Writer & 
Resource 
Acquisition 
Specialist 

Securing diverse non-dilutive funding (grants) and 
acquiring essential resources/partnerships; 
leveraging AI data (Copilot for Sales). 

Key Account Sales 
Manager 
(CPG/Wholesale) 

Scaling the Meal Plan segment by securing wholesale 
contracts with major retail HQs (grocery, C-stores). 

Content Writer Developing high-quality, SEO-optimized content to 
support the brand, marketing campaigns, and the 
cooking show/podcast. 

Customer Relations 
Manager 

Maximizing long-term customer loyalty and satisfaction, 
particularly with key wholesale and catering 
accounts. 

●​ -----VIII. Financial PlanA. Funding Request 
●​  
●​ Total Funding Required: $500,000 Loan 
●​ Term & Repayment: Pro-forma repayment is modeled over a 5-year term at a 7.0% 

annual interest rate. 
●​  
●​ The loan proceeds will be strategically allocated to build out initial operations and 

establish the foundation for multi-unit expansion: 
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Initiative Strategic Purpose (Based on Doc Section 2 Allocation) 

Initial Setup Funding for the initial sports bar and grill build-out in Overland 
Park, KS. 

Infrastructure & 
Equipment 

Investment in state-of-the-art kitchen equipment for large-scale 
meal preparation and the proprietary tablet-based ordering 
technology. 

Expansion 
Capital 

Development of satellite locations (starting with 2-3 in Year 2). 

Technology & 
Logistics 

Technology infrastructure for online ordering and the two-day 
nationwide meal plan distribution system. 

Working Capital Inventory and staffing needs to support the initial launch and 
multi-segment operations. 

●​ B. Detailed Startup Cost & Capital Expenditure List (Inferred) 
●​  
●​ The $500,000 loan will be deployed as capital expenditure and initial working capital: 

Category Estimat
ed 

Cost 

Rationale 

Leasehold 
Improvements 
& Build-Out 

$150,00
0 

Renovation, permits, and design for the flagship 
Sports Bar location (Overland Park). 
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Kitchen Equipment 
& Installation 

$120,00
0 

Commercial ovens, fryers, large-scale meal 
prep stations, refrigeration units for both bar 
and meal plan production. 

Proprietary 
Technology & 
POS 

$70,000 Tablet hardware, custom software development 
for 15-minute timer system, and Point of 
Sale (POS) infrastructure. 

Initial Inventory & 
Supplies 

$50,000 Food inventory, packaging (microwavable 
reusable containers), and bar stock. 

Pre-Opening 
Marketing & 
Branding 

$40,000 Grand opening campaign, website/app 
development, initial SEO, and social media 
presence. 

Working Capital 
Reserve 

$70,000 Buffer for initial staff payroll, initial utility 
deposits, and unforeseen expenses 
(minimum 3 months). 

Total Startup 
Capital 

$500,00
0 

 

●​ C. Sample Monthly Bill Structure (Operating Expenses - Inferred) 
●​  
●​ This sample monthly structure reflects estimated operating costs once the flagship 

location is fully operational (Year 1): 

Expense Category Estimated 
Monthly 

Cost 

Notes 
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Loan Payment (P&I) $10,162 Annual payment of $121,945 / 12 
months. 

Rent & Utilities $12,000 Flagship location lease, electricity, 
gas, water, and trash. 

Payroll (Salaried & Hourly 
Core Staff) 

$20,000 Key management, kitchen lead, and 
core full-time staff (excludes 
1099 caterers). 

Food & Beverage Cost of 
Goods Sold (COGS) 

$25,000 Variable cost based on projected 
sales volume. 

Marketing & Advertising $3,000 Ongoing digital marketing, print 
materials, and loyalty program 
maintenance. 

Shipping & Logistics $5,000 FedEx/UPS costs for nationwide 
meal plan distribution. 

Insurance, Fees & 
Licenses 

$1,500 General liability, liquor license, and 
business permits. 

Technology/Software 
Subscriptions 

$1,000 POS, website hosting, and recipe 
database maintenance. 

Total Estimated Operating 
Expenses 

$77,662  

●​ D. Pro-Forma Financial Projections (5-Year) 
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●​  
●​ This model assumes a 5% annual Compound Annual Growth Rate (CAGR) on revenue 

and a 7.0% annual interest rate over the 5-year loan term. 

Y Projected 
Revenue (5% 

CAGR) 

Loan 
Payme

nt 
(P&I) 

Intere
st 
Pa
id 

Princip
al 

Pai
d 

Remaining 
Loan 

Balance 

0 — — — — $500,000 

1 $100,000.00 $121,945 $35,0
00 

$86,945 $413,055 

2 $105,000.00 $121,945 $28,9
14 

$93,031 $320,024 

3 $110,250.00 $121,945 $22,4
02 

$99,543 $220,481 

4 $115,762.50 $121,945 $15,4
34 

$106,51
1 

$113,970 

5 $121,550.63 $121,945 $7,97
5 

$113,97
0 

$0 

●​ E. SWOT Analysis Summary 

Category Key Factors 
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Strengths Differentiated USP (Gourmet + Fast Food), Multi-Faceted Revenue 
Model, Health/Dietary Focus, Proprietary Tablet Technology, 
Strategic National Distribution via FedEx/UPS hubs. 

Weakness
es 

High reliance on securing the substantial loan, operational complexity 
managing three diverse segments. 

Opportuni
ties 

Explosive CAGR in Meal Kit (13.24%) and Health-Food (9.50%) 
markets, structured 5-year expansion and franchising roadmap, 
potential for AI integration. 

Threats Slow growth rate in the traditional Sports Bar Market (1.9% CAGR), 
price/time barriers to healthy eating for consumers, intense 
competition in the e-commerce meal kit space. 

●​  

Poppa Joes LLC: Complete 5-Year 
Business Plan 
A Proposal for a $500,000 Growth & Expansion Loan 

Non-Disclosure and Confidentiality Agreement 
This Business Plan contains confidential and proprietary information belonging to Poppa Joes 
LLC. By accepting this document, the recipient agrees that neither this document nor any 
information contained herein will be reproduced, copied, disseminated, or disclosed to any third 
party without the prior written consent of Poppa Joes LLC. The recipient further agrees that this 
information will be used solely for the purpose of evaluating Poppa Joes LLC for the purpose of 
providing the requested financing. 
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I. Executive Summary 
Poppa Joes LLC is a dynamic, multi-faceted food service enterprise strategically positioned to 
capitalize on the convergence of gourmet quality and fast-food convenience. The business is 
anchored in the high-growth health and wellness trend, offering Keto, Calorie, and 
Carbohydrate-friendly meals across three distinct, scalable segments: Sports Bar Services, 
Personalized Meal Plans, and Custom Catering. 
The company is seeking a $500,000 loan to fund the establishment of its flagship sports bar 
location in Overland Park, Kansas, invest in proprietary technology, and initiate a scalable, 
multi-unit expansion. This investment is critical to achieving the goal of establishing twelve 
satellite locations in the Greater Kansas City metro area and laying the groundwork for national 
franchising. 
Market validation is demonstrated by projected high Compound Annual Growth Rates (CAGR) 
in the Health-Food and Meal Kit Delivery segments, at 9.50% and 13.24% respectively. These 
trends provide a robust foundation for Poppa Joes LLC's multi-segment revenue model. 

II. Company Description 
<b>Detail</b> <b>Description</b> 
Company Name Poppa Joes LLC 
Registration Registered in Kansas, founded April 3, 2023 
Founder Dr. Marty Joe Nuttall Sr. 
Flagship Location Overland Park, Kansas 
Mission Statement "Poppa Joes is committed to quality, 

customer satisfaction, and community 
engagement, providing gourmet quality food 
in a timely manner while making healthier 
choices and offering meals that are Keto, 
Calorie, and Carbohydrate friendly for dietary 
requirements." 

Location Strategy: Overland Park, KS, is selected strategically for its high-income demographic 
(Median Household Income: $100,876) and proximity to major FedEx and UPS distribution 
centers, which are crucial for nationwide two-day meal plan shipping logistics. 

III. Products and Services 
Poppa Joes LLC leverages three distinct revenue streams designed for market resilience and 
accelerated growth: 
<b>Service Segment</b> <b>Unique Selling 

Proposition (USP) Focus</b> 
<b>Key Features & 
Technology</b> 

Sports Bar Services Gourmet Taste meets 
Fast-Food Convenience 

Slogan: "Where gourmet 
taste meets the convenience 
of fast food." Proprietary 
tablet-based ordering system 
embedded in tables, featuring 
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a 15-minute countdown timer 
to ensure rapid order delivery. 

Personalized Meal Plans Convenient, Health-Focused 
Customization 

Recipe Subscription (monthly 
access to Keto, Calorie, 
Carb-friendly recipes). 
Pre-packaged Meals 
(ready-to-eat in microwavable 
reusable containers). 
Distribution capable of 
two-day nationwide shipping 
utilizing local FedEx/UPS 
hubs. 

Custom Catering Personalized and Flexible 
Large-Scale Services 

Offers eight distinct service 
tiers and customized bundles 
for events of all sizes. 
Staffing leverages contractors 
(1099s) for scalable, 
cost-efficient event coverage. 

IV. Market Analysis & Opportunity 
Poppa Joes LLC’s strategy is reinforced by strong projected growth in health and 
convenience-focused food sectors. 
<b>Industry 
Segment</b> 

<b>Valuation 
(2023)</b> 

<b>Projected CAGR 
(2024-2032/2031)</b
> 

<b>Projected 
Revenue</b> 

Health-Food USD 878.84 Billion 9.50% USD 1,816.44 Billion 
by 2031 

Meal Kit Delivery $496.77 Million 13.24% $1,186.19 Million by 
2030 

Fast-Food USD 797.14 Billion 4.9% USD 1,226.05 Billion 
by 2032 

Catering Services $72.67 Billion (Steady Growth) $124.36 Billion by 
2028 

V. Competitive Analysis 
The competitive strategy emphasizes differentiation from three primary competitor types: 
<b>Competitor Type</b> <b>Poppa Joes' 

Differentiator</b> 
<b>Strategy to Compete</b> 

Traditional Sports Bars (e.g., 
local chains) 

Gourmet Quality & Speed: 
15-minute table service 
commitment, advanced 
table-embedded ordering 
technology. 

Emphasize superior food 
quality, speed of service, and 
technology-driven customer 
experience in marketing. 
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Meal Kit/Pre-packaged Meal 
Services (e.g., HelloFresh, 
Factor) 

Health Customization & Local 
Presence: Specialized 
Keto/Calorie/Carb options, 
physical sports bar/catering 
presence for local customer 
acquisition and loyalty. 

Focus on high-quality, 
reusable packaging and 
leverage the physical location 
as a local pickup/order point 
to reduce shipping costs. 

Local Catering Companies Cost-Efficient Scalability & 
Menu Breadth: 1099 
contractor model keeps 
staffing costs variable and 
low, enabling competitive 
pricing across eight service 
options. 

Target corporate clients with 
bundled meal plan/catering 
options, a service that 
competitors offering only 
catering cannot match. 

VI. Growth & Expansion Strategy (5-Year Plan) 
The five-year plan focuses on regional saturation within the Kansas City metro area, followed by 
national franchising opportunities. 
<b>Year</b> <b>Objective</b> <b>Key Actions & Location 

Goals</b> 
1 Establish Foundation & 

Streamline Operations 
Launch flagship Overland 
Park location. Enhance 
marketing to emphasize 
Gourmet + Fast-Food USP. 
Invest in technology 
(kiosks/mobile app). 

2 Regional Expansion Open 2-3 new satellite outlets 
in high-traffic areas of the 
Kansas City metro. 
Implement a customer loyalty 
program. 

3 Diversification of Offerings Expand the menu to 
introduce more 
health-conscious options, 
capitalizing on 
health/wellness trends. 
Standardize operating 
procedures (SOPs). 

4 Enter New Markets Expand beyond Kansas City, 
opening 2 new locations in 
selected cities in neighboring 
Missouri and Kansas. 

5 Consolidation and Innovation Evaluate and optimize all 
locations. Introduce 
innovative dining options 
(e.g., food trucks). Explore 
franchising opportunities to 
accelerate national growth. 
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Goal: Establish one flagship location and twelve satellite locations across Greater Kansas City 
by Year 5. 

VII. Management Team 
Founder & CEO: Dr. Marty Joe Nuttall Sr. 
Key Hiring Needs (Enhancing Capacity): The loan will support hiring specialized personnel 
crucial for scalable growth. 
<b>Role</b> <b>Strategic Purpose</b> 
Grant Writer & Resource Acquisition 
Specialist 

Securing diverse non-dilutive funding (grants) 
and acquiring essential 
resources/partnerships; leveraging AI data 
(Copilot for Sales). 

Key Account Sales Manager 
(CPG/Wholesale) 

Scaling the Meal Plan segment by securing 
wholesale contracts with major retail HQs 
(grocery, C-stores). 

Content Writer Developing high-quality, SEO-optimized 
content to support brand, marketing 
campaigns, and the cooking show/podcast. 

Customer Relations Manager Maximizing long-term customer loyalty and 
satisfaction, particularly with key wholesale 
and catering accounts. 

VIII. Financial Plan 

A. Funding Request 
Total Funding Required: $500,000 Loan 
Term & Repayment: Pro-forma repayment modeled over a five-year term at a 7.0% annual 
interest rate. 
The loan proceeds will be strategically allocated to build out initial operations and establish the 
foundation for multi-unit expansion: 
<b>Initiative</b> <b>Strategic Purpose (Based on Doc Section 

2 Allocation)</b> 
Initial Setup Funding for the initial sports bar and grill 

build-out in Overland Park, KS. 
Infrastructure & Equipment Investment in state-of-the-art kitchen 

equipment for large-scale meal preparation 
and proprietary tablet-based ordering 
technology. 

Expansion Capital Development of satellite locations (starting 
with 2-3 in Year 2). 

Technology & Logistics Technology infrastructure for online ordering 
and two-day nationwide meal plan distribution 
system. 
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Working Capital Inventory and staffing needs to support the 
initial launch and multi-segment operations. 

B. Detailed Startup Cost & Capital Expenditure List (Inferred) 
The $500,000 loan will be deployed as capital expenditure and initial working capital: 
<b>Category</b> <b>Estimated Cost</b> <b>Rationale</b> 
Leasehold Improvements & 
Build-Out 

$150,000 Renovation, permits, and 
design for the flagship Sports 
Bar location (Overland Park). 

Kitchen Equipment & 
Installation 

$120,000 Commercial ovens, fryers, 
large-scale meal prep 
stations, refrigeration units for 
both bar and meal plan 
production. 

Proprietary Technology & 
POS 

$70,000 Tablet hardware, custom 
software development for 
15-minute timer system, and 
Point of Sale (POS) 
infrastructure. 

Initial Inventory & Supplies $50,000 Food inventory, packaging 
(microwavable reusable 
containers), and bar stock. 

Pre-Opening Marketing & 
Branding 

$40,000 Grand opening campaign, 
website/app development, 
initial SEO, and social media 
presence. 

Working Capital Reserve $70,000 Buffer for initial staff payroll, 
initial utility deposits, and 
unforeseen expenses 
(minimum three months). 

<b>Total Startup Capital</b> <b>$500,000</b>  

C. Sample Monthly Bill Structure (Operating Expenses - Inferred) 
This sample monthly structure reflects estimated operating costs once the flagship location is 
fully operational (Year 1): 
<b>Expense Category</b> <b>Estimated Monthly 

Cost</b> 
<b>Notes</b> 

Loan Payment (P&I) $10,162 Annual payment of $121,945 
/ 12 months. 

Rent & Utilities $12,000 Flagship location lease, 
electricity, gas, water, and 
trash. 

Payroll (Salaried & Hourly 
Core Staff) 

$20,000 Key management, kitchen 
lead, and core full-time staff 
(excludes 1099 caterers). 
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Food & Beverage Cost of 
Goods Sold (COGS) 

$25,000 Variable cost based on 
projected sales volume. 

Marketing & Advertising $3,000 Ongoing digital marketing, 
print materials, and loyalty 
program maintenance. 

Shipping & Logistics $5,000 FedEx/UPS costs for 
nationwide meal plan 
distribution. 

Insurance, Fees & Licenses $1,500 General liability, liquor 
license, and business 
permits. 

Technology/Software 
Subscriptions 

$1,000 POS, website hosting, and 
recipe database 
maintenance. 

<b>Total Estimated Operating 
Expenses</b> 

<b>$77,662</b>  

D. Pro-Forma Financial Projections (5-Year) 
This model assumes a 5% annual Compound Annual Growth Rate (CAGR) on revenue and a 
7.0% annual interest rate over the 5-year loan term. 
<b>Year</b> <b>Projected 

Revenue (5% 
CAGR)</b> 

<b>Loan 
Payment 
(P&I)</b> 

<b>Interest 
Paid</b> 

<b>Principal 
Paid</b> 

<b>Remaining 
Loan 
Balance</b> 

0 — — — — $500,000 
1 $100,000.00 $121,945 $35,000 $86,945 $413,055 
2 $105,000.00 $121,945 $28,914 $93,031 $320,024 
3 $110,250.00 $121,945 $22,402 $99,543 $220,481 
4 $115,762.50 $121,945 $15,434 $106,511 $113,970 
5 $121,550.63 $121,945 $7,975 $113,970 $0 

SWOT Analysis Summary 
<b>Category</b> <b>Key Factors</b> 
Strengths Differentiated USP (Gourmet + Fast Food), 

Multi-Faceted Revenue Model, Health/Dietary 
Focus, Proprietary Tablet Technology, 
Strategic National Distribution via FedEx/UPS 
hubs. 

Weaknesses High reliance on securing the substantial 
loan, operational complexity managing three 
diverse segments. 

Opportunities Explosive CAGR in Meal Kit (13.24%) and 
Health-Food (9.50%) markets, structured 
5-year expansion and franchising roadmap, 
potential for AI integration. 
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Threats Slow growth rate in the traditional Sports Bar 
Market (1.9% CAGR), price/time barriers to 
healthy eating for consumers, intense 
competition in the e-commerce meal kit 
space. 
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