
02 AI USE

HELPING OR EXPOSING
YOUR BUSINESS?
The same tool can create leverage or liability. The difference is
governance, data handling and review.

AI CAN HELP WITH
1 First drafts and outlines

2 Summaries and organization

3 Low-risk repetitive workflows

4 Idea generation and comparison

5 Pattern-finding in approved data

EXPOSURE STARTS WHEN
! Private data enters the wrong tool

! Output is published without review

! Employees create shadow-AI
accounts

! Permissions are broader than
needed

! AI influences a high-impact decision

WHERE CORMIER CONSULTING STEPS IN

AI use policy Tool & vendor review Employee guardrails

Cyber risk review Data/workflow assessment Responsible automation

AI & CYBER RISK REVIEW

Technology should make your business stronger - not
quietly more vulnerable.
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Sources: NIST AI RMF; CISA Cyber Guidance for Small Businesses - cisa.gov/cyber-guidance-small-businesses


