Centennial Park Figure Skating Club

Board Meeting — Final meeting of the 2025-2026 Season

June 26, 2026

In attendance: Danielle, Heather, Tami, Emily, Marcela, Aspen, Hannah, Kayla, Kristina

End of Year Club Party

June 27, 2026 — Pool Party, set up starting at 5:30. Party 7-10 PM.
Backyard party, pool, games, catered dinner.

Membership 2026-2027 season

The fees are mainly staying the same, minimal changes.

Cost of ice time is expected to go up in January, no details yet. The county rinks are at
different rates; the club does get a discount.

Danielle asked for an additional 15 minutes of time, the rink staff has not been
accommodating.

Danielle has a meeting scheduled with the rink staff and the Skatefest committee the
following week.

Ice is expected to be down for 6-8 weeks starting April 4, 2027.

Discussion about Murray shutting down for 2 years in 2028 to add an additional rink.

Open discussion about the Murray club

We discussed merging clubs, possibly for a trial period, keeping finances separate.
Parents in the Murray club did step up to volunteer for Board positions. There is a lack of
experience. Lengthy discussion about our club mentoring the Murray club. We sent
contact information to Taralynn so she can share that with the Murray Board members.
The Murray syncro team is trying to become a figure skating club.

The bulk of the Murray club has been Aspire members.

Vote- unanimous yes, offer to mentor the Murray Figure Skating Club Board

Fundraising

6 fundraisers are required throughout the season. Funds go to ice time, shows, props.
We need to define what fundraising and volunteer hours cover.

Fundraisers we did this year include yard sale, silent auctions at both shows and at
Skatefest, club restaurant night, & valentines day goodies.



e If we do a yard sale next year it can be in the parking lot of the medical clinic where
Heather works, off 4100 s Redwood Road. We are likely to see more traffic there. We will
plan further in advance and advertise.

e Marcela suggested that girls set up a farmers market stand and rotate selling their crafts.
Each skater can also set up their own Zeffy store to raise their club fees.

Discussion about choreographers for the shows — pay vs. volunteer hours

e Contracts need to better define expectations, what’s included and excluded.

e Coaches can choose to be paid or have hours go towards volunteer time. Exact hours
need to be better defined.

e Contracts may need to be sent/resent to coaches for review.

e For the Spring show — details need to be spelled out in the contract including weekly
rehearsals, show week rehearsals, show times.

Misc items:

e \Volunteer hours are being calculated for each member. Club members will be notified
about additional charges if they did not complete the expected volunteer hours.

o Next season we will ask members to enter volunteer hours in entryeeze.

e We are working on dates for the Spring show, coordinating around Spring Break, prior to
the rink closure.



