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Who Am I & What Do I Do



What is so Special About Group Work?



Objectives

 Define different types of groups

 List 10 theoretical approaches to group therapy.

 Discuss basic group facilitation skills.

 Examine the uniqueness of group leadership styles.

 Demonstrate an ethical understanding of working in a group 
setting.



Definitions

 Counseling group: consists of one or two group facilitators, a limited number of members 
and has a specific focus, which may be educational, problem oriented, supportive, or revolve 
around personal growth. 

 Tends to be growth oriented, emphasis is on discovering internal resources of strength.

 Counselors assist group members in developing their existing skills in dealing with interpersonal 
problems so members will be better able to handle future problems of a similar nature.

 The role of the group counselor is to facilitate interaction among the members, help them learn from 
one another, assist them in establishing personal goals, and encourage them to translate their insights 
into concrete plans that involve taking action outside of the group.

                 



Definitions

 Group psychotherapy: a process of reeducation that includes both conscious and 
unconscious awareness and both the present and the past. 

 Some therapy groups are primarily designed to correct emotional and behavioral disorders that 
impede one’s functioning or to remediate in-depth psychological problems.

 Group therapists are typically clinical or counseling psychologists, licensed professional counselors, 
licensed marriage and family therapists, or clinical social workers.

 The goal may be either a minor or a major transformation of personality structure, depending 
on the theoretical orientation of the group therapist.        
         

               



Definitions

 Psychoeducational groups: feature the presentation and discussion of factual information 
and skill building using planned skill-building exercises.

 Designed to help people develop specific skills, understand certain themes, or progress through difficult 
life transitions.

 Task-facilitation groups: assist task forces, committees, planning groups, community 
organizations, discussion groups, study circles, learning groups, team building, program 
development consultation, and other similar groups to correct or develop their functioning.

 Task groups have many uses in community intervention.

 Task groups are commonly used by school counselors who assemble a group of school personnel to 
develop a plan to assist students.

 It is essential that group leaders recognize that process and relationships are central to achieving the 
goals of a task group.

                



Definitions

 Brief group work: the group therapist sets clear and realistic treatment goals with members, 
establishes a clear focus within the group structure, maintains an active therapist role, and works 
within a limited time frame.

 Tend to have a preset time for termination and a process orientation.

 Because brief group work makes unique demands on group practitioners, it is essential that 
those who lead these groups have had training and supervision in brief group interventions.

 The goal may be either a minor or a major transformation of personality structure, depending 
on the theoretical orientation of the group therapist.    



Road Map for the
 Stages of Group Development

 Stage 1: the formation stage
 Who, What, When, and Where

 Stage 2: the initial stage 
 Orientation and Exploration, Inclusion and Identity, Building Trust

 Stage 3: the transition stage
 Dealing With Reluctance. 

 Difficult Group Member or Difficult Group Leader? (Post-it Note Moments)

Having a road map helps reduce anxiety, 
set clear goals, and aids in developing your unique leadership style 

Presenter Notes
Presentation Notes
A clear understanding of the stages of group development, including an awareness of the factors that
facilitate group process or interfere with it, will maximize your ability to help the members of your groups
reach their goals.

Stage 1,
the formation stage, includes getting prepared,
announcing the group, screening and selecting
the members, and preparing them for a successful
experience. 
Stage 2, the orientation phase,
is a time of exploration during the initial sessions.

Stage 3, the transition stage, is characterized
by dealing with conflict, defensiveness, and
resistance. members we perceive as being “difficult”
and who affect us the most are those who remind us
of aspects of ourselves, or of significant people in our
lives.
In dealing with countertransference, supervision
is most helpful



Road Map for the
 Stages of Group Development

 Stage 4: the working stage
 Cohesion and Productivity

 Cohesion as a Unifying Force

 Stage 5: the final stage
 Consolidation and Termination

 Most decisive times in the group’s life history

 Stage 6: postgroup issues
 Evaluation and Follow-Up

Presenter Notes
Presentation Notes
Stage 4, the working
stage. In this stage, members deal with significant
personal issues and translate insight into action,
both in the group and outside of it.  
Stage 5,
the consolidation stage, the focus of members is
on applying what has been learned in the group
and putting it to use in everyday life. As group members become aware that the end
of the group is nearing, they may isolate themselves
so that they do not have to deal with the anxiety
that accompanies separation. Work generally tapers
off, and new issues are rarely raised. If members are
allowed to distance themselves too much, they will
fail to examine the possible effects of their group
experience on their out-of-group behavior. It is crucial
for the leader to help participants put into meaningful
perspective what has occurred in the group

Stage 6, which includes evaluation and follow-up
issues. Evaluation is a basic aspect of any group experience,
and it can benefit both members and the leader.
Ethical practice requires a realistic assessment of the
learning that has occurred. Evaluation is not a procedure
to use only at the termination of a group. It
should be an ongoing process throughout the life of a
group—or at least at important turning points in the
group—that tracks the progress of individual members
and the group as a whole
A follow-up session for the group enables members
to discuss the group experience and put it in perspective.




Group Leadership

“Group leaders can acquire extensive theoretical and practical knowledge of group dynamics 
and be skilled in diagnostic and technical procedures yet still be ineffective in stimulating 

growth and change in the members of their groups. Leaders bring their personal qualities, 
values, and life experiences, as well as their assumptions and biases, to every group. 

To promote growth in the members’ lives, leaders need to live growth-oriented lives 
themselves. To inspire others to break away from deadening ways of being, leaders need to 

be willing to seek new experiences themselves.”

(Corey, 2023)



Group Leadership:
Special Problems and Issues for Beginning Group Leaders

Share some anxieties you think a 
beginning group leader would have.



Group Leadership:
Special Problems and Issues for Beginning Group Leaders

 Initial Anxiety

 Self-Disclosure
 Too Little Self-Disclosure

 Too Much Self-Disclosure

 Appropriate and Facilitative Self-Disclosure

               

Presenter Notes
Presentation Notes
Initial Anxiety: Share some anxiety you think a beginning group leader would have.
It is essential for group counselors to identify and
examine their internal dialogue. recognize that
their doubts and concerns are normal. Moderate anxiety
is beneficial and can lead to honest self-appraisal

Self-Disclosure: Although what to reveal and when are factors
in determining the appropriateness of self-disclosure,
the problem centers on how much to reveal

Too Little Self-Disclosure: fear of appearing unprofessional or of losing the respect of
the members. Another may be the need to keep a distance
or to maintain a “doctor-patient” relationship. Such “professional”
aloofness may be expressed by too frequently
making interpretations and suggestions, asking questions
rather than making personal statements, acting
as a mere coordinator, or providing one structured
exercise after another to keep the group going.

Too Much Self-Disclosure: have a strong
need to be approved of and accepted by group members.
It is easy to make the mistake of “paying membership
dues” by sharing intimate details to prove
that you are just as human as the members. There
is a fine line between appropriate and inappropriate
self-disclosure.  

Appropriate and Facilitative Self-Disclosure: If you decide to share personal concerns,
it should be for the benefit of the group members.
The place to explore your own concerns (and thus
serve your own needs) is in a group in which you are
a participant yourself. Group leading is demanding
work, and you can make this work even more difficult
by confusing your role and functions with those
of the participants.








Group Leadership:
Personality and Character

 Presence
 Personal power
 Courage
 Sincerity and Authenticity
 Sense of Identity

 Belief in the Group Process
 Enthusiasm
 Creativity
 Stamina 
 Commitment to Self-Care   

       

    

Presenter Notes
Presentation Notes
Presence: being emotionally present means being moved by the joy and pain that others experience.

Personal power: involves self-confidence and an awareness of one’s influence on others.

Courage: Effective group leaders do not hide behind their special role as counselors. admitting their mistakes, vulnerable, gently challenging, act on their intuitions and beliefs. They model being themselves and not hiding behind pretense.

Willingness to Challenge Oneself: Self-awareness entails the willingness to take an honest look at oneself, Must be aware their needs and motivations, personal conflicts and problems, defenses and vulnerabilities, and be aware of areas of unfinished business.

Sincerity and Authenticity: One of the leader’s most important qualities is a sincere interest in the well-being and growth of others. 

Sense of Identity: Knowing what you value and living by these standards, not by what others expect. It means being aware of your own strengths, limitations, needs, fears, motivations, and goals.

Belief in the Group Process and Enthusiasm: Leaders need to show that they enjoy their work and like being with their group members.

Creativity: inventive and creative leaders remain open to new experiences and to worldviews that differ from their own.

Stamina: Leading a group can be demanding as well as energizing. Group leaders need stamina and the ability to withstand pressure to remain vitalized throughout the course of a group.

Commitment to Self-Care: 




Group Leadership Facilitating Skills

 Active Listening *
 Restating
 Clarifying *
 Summarizing
 Questioning
 Interpreting
 Confronting *
 Reflecting Feelings *

 Supporting 
 Empathizing *
 Protecting
 Modeling *
 Linking *
 Blocking
 Terminating
    

Presenter Notes
Presentation Notes
Successful leadership requires specific group leadership skills and the appropriate performance of certain functions. Like most skills, leadership skills are learned and need to be practiced.




Group Leadership Facilitating Skills

 Active Listening 
 Total attention to the speaker

 Verbal & Nonverbals  

Presenter Notes
Presentation Notes
Successful leadership requires specific group leadership skills and the appropriate performance of certain functions. Like most skills, leadership skills are learned and need to be practiced.

Active Listening: Active listening involves paying
total attention to the speaker and being sensitive
to what is being communicated at both the verbal
and nonverbal levels.


Clarifying: Clarifying, too, is an extension of active
listening. It involves responding to confusing and
unclear aspects of a message by focusing on underlying
issues and helping members sort out conflicting
feelings.


Confronting Confrontation can be a powerful
way of challenging members to take an honest look
at themselves. However, when handled poorly, confrontation
also has the potential of being detrimental
both to the person being confronted and to the group
process. Many leaders shy away from confrontation
because they fear its possible repercussions: blocking
the group interaction, hurting someone, or becoming
the target of retaliation.




Group Leadership Facilitating Skills

 Active Listening 
 Total attention to the speaker

 Verbal & Nonverbals 

Examples?   

Presenter Notes
Presentation Notes
Successful leadership requires specific group leadership skills and the appropriate performance of certain functions. Like most skills, leadership skills are learned and need to be practiced.

Active Listening: Active listening involves paying
total attention to the speaker and being sensitive
to what is being communicated at both the verbal
and nonverbal levels.






Group Leadership Facilitating Skills

 Active Listening 
 Total attention to the speaker

 Verbal & Nonverbals 

 Clarifying
 “What I hear you saying is …”

    

Presenter Notes
Presentation Notes
Clarifying: Clarifying, too, is an extension of active
listening. It involves responding to confusing and
unclear aspects of a message by focusing on underlying
issues and helping members sort out conflicting
feelings.


Confronting Confrontation can be a powerful
way of challenging members to take an honest look
at themselves. However, when handled poorly, confrontation
also has the potential of being detrimental
both to the person being confronted and to the group
process. Many leaders shy away from confrontation
because they fear its possible repercussions: blocking
the group interaction, hurting someone, or becoming
the target of retaliation.




Group Leadership Facilitating Skills

 Active Listening 
 Total attention to the speaker

 Verbal & Nonverbals 

 Clarifying 
 “What I hear you saying is …”

 Confronting
 Gently challenging

    

Presenter Notes
Presentation Notes
Clarifying: Clarifying, too, is an extension of active
listening. It involves responding to confusing and
unclear aspects of a message by focusing on underlying
issues and helping members sort out conflicting
feelings.


Confronting Confrontation can be a powerful
way of challenging members to take an honest look
at themselves. However, when handled poorly, confrontation
also has the potential of being detrimental
both to the person being confronted and to the group
process. Many leaders shy away from confrontation
because they fear its possible repercussions: blocking
the group interaction, hurting someone, or becoming
the target of retaliation.




Group Leadership Facilitating Skills

 Reflecting Feelings
 Seen, safe, soothed, and secured 

Presenter Notes
Presentation Notes

Reflecting Feelings: Reflecting feelings is the
skill of responding to the essence of what a person
has communicated. The purpose is to let members
know that they are being heard and understood.





Group Leadership Facilitating Skills

 Reflecting Feelings
 Seen, safe, soothed, and secured 

 Empathizing
 Feel with them, not for them

Presenter Notes
Presentation Notes
Empathizing: The core of the skill of empathy
lies in leaders’ ability to sensitively grasp the subjective
world of the participant and yet retain their own
separateness.




Group Leadership Facilitating Skills

 Reflecting Feelings
 Seen, safe, soothed, and secured 

 Empathizing
 Feel with them, not for them

 Modeling
 Best way to learn to be a great facilitator 

 Share about your experiences in a group setting

Presenter Notes
Presentation Notes

Modeling Group members learn by observing the
leader’s behavior. If leaders value honesty, respect,
openness, risk-taking, and assertiveness, they can
foster these qualities in the members by demonstrating
them in the group.

Linking: One way of promoting interaction among
group members is to look for themes that emerge in
a group and then to connect the work that members
do to these themes. 



Group Leadership Facilitating Skills

 Reflecting Feelings
 Seen, safe, soothed, and secured 

 Empathizing
 Feel with them, not for them

 Modeling
 Best way to learn to be a great facilitator 

 Share about your experiences in a group setting

 Linking
 Connect the stories and experiences 

Presenter Notes
Presentation Notes

Linking: One way of promoting interaction among
group members is to look for themes that emerge in
a group and then to connect the work that members
do to these themes. 



Developing Your Group Leadership Style

 Uniqueness 
 How do you add your sauce to the mix 

                  

Presenter Notes
Presentation Notes
Whether you work mostly with short- or longterm
groups, it is important to know yourself and
to develop a style that fits your personality. The key
is to develop a leadership style that expresses your
uniqueness as a person. If you attempt to copy someone
else’s style, you can lose much of your potential
effectiveness as a group leader. You will be influenced,
of course, by supervisors, coleaders, and the
leaders of groups and workshops you attend as a participant.
But it is one thing to be influenced by others
and another to deny your own uniqueness by copying
others’ therapeutic styles, which may work well for
them but may not be suited to you.



Developing Your Group Leadership Style

 Uniqueness 
 How do you add your sauce to the mix

 Be aware of influences
 Supervisors, co-Leaders, workshops you attend 

                  

Presenter Notes
Presentation Notes
Whether you work mostly with short- or longterm
groups, it is important to know yourself and
to develop a style that fits your personality. The key
is to develop a leadership style that expresses your
uniqueness as a person. If you attempt to copy someone
else’s style, you can lose much of your potential
effectiveness as a group leader. You will be influenced,
of course, by supervisors, coleaders, and the
leaders of groups and workshops you attend as a participant.
But it is one thing to be influenced by others
and another to deny your own uniqueness by copying
others’ therapeutic styles, which may work well for
them but may not be suited to you.



Developing Your Group Leadership Style

 Uniqueness 
 How do you add your sauce to the mix

 Be aware of influences
 Supervisors, co-Leaders, workshops you attend 

 Theoretical Stance
 Values, beliefs, and personal characteristics 

                  

Presenter Notes
Presentation Notes
Whether you work mostly with short- or longterm
groups, it is important to know yourself and
to develop a style that fits your personality. The key
is to develop a leadership style that expresses your
uniqueness as a person. If you attempt to copy someone
else’s style, you can lose much of your potential
effectiveness as a group leader. You will be influenced,
of course, by supervisors, coleaders, and the
leaders of groups and workshops you attend as a participant.
But it is one thing to be influenced by others
and another to deny your own uniqueness by copying
others’ therapeutic styles, which may work well for
them but may not be suited to you.



Theoretical Approaches to Group Counseling

 The Psychoanalytic Approach to Groups

 Adlerian Group Counseling

 Psychodrama in Groups

 The Existential Approach to Groups

 The Person-Centered Approach to Groups

 Gestalt Therapy in Groups

 Cognitive Behavioral Approaches to Groups

 Rational Emotive Behavior Therapy in Groups

 Choice Theory/Reality Therapy in Groups

 Solution-Focused Brief Therapy and Motivational Interviewing in Groups     
  



Ethical and Professional Issues 

 A Basic Right: Informed Consent

 Ongoing process 
               

Presenter Notes
Presentation Notes
Informed consent is an ongoing process that begins with presenting
basic information about a group to potential
group members to assist them in making decisions
about whether or not to enter and how to participate
in a group. Members have a right to receive basic
information before joining a group, and they have a
right to expect certain other information during the
course of the group. Discussing informed consent is
not a one-time event, and group leaders will revisit
this topic as necessary throughout the stages of the
group.




Ethical and Professional Issues 

 A Basic Right: Informed Consent

 Ongoing process 

 Issues in Involuntary Groups
 Must fully inform involuntary members of the nature and goals of the group

 Freedom to Leave a Group

 Freedom From Coercion and Undue Pressure          
       

Presenter Notes
Presentation Notes

Issues in Involuntary Groups: Group leaders must fully inform involuntary
members of the nature and goals of the group,
the procedures to be used, their rights and responsibilities,
the limits of confidentiality, and what effect
their level of participation in the group will have on
critical decisions about them outside of the group

Freedom to Leave a Group
Leaders should clearly state their policies pertaining
to attendance, commitment to remaining in a group
for a predetermined number of sessions, and leaving
a particular session if they do not like what is going
on in the group.

Freedom From Coercion and Undue Pressure
some degree of group pressure
is inevitable, and it is even therapeutic in many
instances. People in a group are challenged to examine
their self-defeating beliefs and behaviors and are
encouraged to recognize what they are doing and
determine whether they want to remain the way they
are.

Group Leader Competence
Am I qualified through education and training
to lead this specific group?
• What criteria can I use to determine my degree
of competence?
• How can I recognize the boundaries of my
competence?
• If I am not as competent as I’d like to be, what
specific actions can I take?
• How can I continue to upgrade my leadership
knowledge and skills?



Ethical and Professional Issues 

 A Basic Right: Informed Consent

 Ongoing process 

 Issues in Involuntary Groups

 Must fully inform involuntary members of the nature and goals of the group

 Freedom to Leave a Group

 Freedom From Coercion and Undue Pressure  

 Group Leader Competence       

Presenter Notes
Presentation Notes
Group Leader Competence
Am I qualified through education and training
to lead this specific group?
• What criteria can I use to determine my degree
of competence?
• How can I recognize the boundaries of my
competence?
• If I am not as competent as I’d like to be, what
specific actions can I take?
• How can I continue to upgrade my leadership
knowledge and skills?



Ethical and Professional Issues 

 Right to Confidentiality 
 (ACA, 2014) Code of Ethics (B.4.a.). “In group work, counselors clearly explain the 

importance and parameters of confidentiality for the specific group”

 (ASGW, 2021) (C.6.c). “ Group facilitators have the responsibility to inform all 
group participants of the need for confidentiality, potential consequences of 
breaching confidentiality and that legal privilege does not apply to group 
discussions (unless provided by state statute)        
  

        

Presenter Notes
Presentation Notes
Right to Confidentiality
Confidentiality is a central ethical issue in group
counseling, and it is an essential condition for effective
group work. Group counselors have an obligation
to educate group members about confidentiality,
which is best arrived at through open discussion in the
group rather than by dogmatic decree from the leader
(MacNair-Semands, 2005). The legal concept of privileged
communication is not recognized
in a group setting unless there is a statutory exception.
However,protecting the confidentiality of group members is an ethical mandate, and it is the responsibility
of the leader to address this at the outset of a group and at
various times during the life of the group

Social Media in Group Work: Confidentiality
and Privacy Considerations Confidentiality
and privacy issues take on special
considerations when group members and their therapists
communicate with each other online. There is
an increased risk of breach of confidentiality when
members of a counseling group engage with each
other on social media (Wheeler & Bertram, 2019).
Group counselors must address the parameters of
online behavior through informed consent and
should establish ground rules regarding members’
commitment to avoid posting pictures, comments,
or any type of confidential information about other
members online. Developing these rules needs to
be part of the discussion about norms governing
the group.



Ethical and Professional Issues 

 Right to Confidentiality 
 (ACA, 2014) Code of Ethics (B.4.a.). “In group work, counselors clearly explain the 

importance and parameters of confidentiality for the specific group”

 (ASGW, 2021) (C.6.c). “ Group facilitators have the responsibility to inform all 
group participants of the need for confidentiality, potential consequences of 
breaching confidentiality and that legal privilege does not apply to group 
discussions (unless provided by state statute)

 Social Media in Group Work
 Online Therapy Groups           

        

Presenter Notes
Presentation Notes

Social Media in Group Work: Confidentiality
and Privacy Considerations Confidentiality
and privacy issues take on special
considerations when group members and their therapists
communicate with each other online. There is
an increased risk of breach of confidentiality when
members of a counseling group engage with each
other on social media (Wheeler & Bertram, 2019).
Group counselors must address the parameters of
online behavior through informed consent and
should establish ground rules regarding members’
commitment to avoid posting pictures, comments,
or any type of confidential information about other
members online. Developing these rules needs to
be part of the discussion about norms governing
the group.



Ethical and Professional Issues 

 Psychological Risks in Groups
 Educate members about the costs of change. Inform members that pain, and 

struggles are often associated with making life changes.
 Tendency to scapegoat a member
 Destructive confrontation. 
 Leaders can model confrontation that focuses on specific behaviors and avoid 

making judgments about members.
 Possibility of revictimizing when they explore their experiences in the group. 

  

Presenter Notes
Presentation Notes
Ethical practice demands that group practitioners
inform prospective participants of the potential
risks involved in the group experience. The nature
of these risks—which include life changes that cause
disruption, hostile and destructive confrontations,
scapegoating, and harmful socializing among members—
and what the leader can do about them are the
subject of this section. It is unrealistic to expect that a
group will not involve risk, for all meaningful learning
in life involves taking some kind of risk. It is the
ethical responsibility of the group leader to ensure
that prospective group members are aware of the
potential negative outcomes that are associated with
various risks and to take every precaution against
them.



Diversity-Competent Group Counselor

The ASGW (2021) “Guiding Principles for Group Work” offers this guideline on the 
role of diversity, equity, and inclusion in the practice of group work: 

 Group specialists practice with broad sensitivity to client differences, including but not limited to age, 
race, ethnicity, gender, disability, religion, sexual identity, social class, immigration status, and 
geographic location. Group facilitators seek awareness and knowledge of personal, professional, and 
societal structures that limit equity and inclusion for diverse group members. They continuously seek 
information regarding the cultural worldviews, traditions, and experiences of the diverse populations 
with whom they are working. (D.11.)



Diversity-Competent Group Counselor

 Ethical bracketing
 “intentional setting aside of the counselor’s personal values in order to provide 

ethical and appropriate counseling to all clients, especially those whose 
worldviews, values, belief systems, and decisions differ significantly from those of 
the counselor” (Kocet and Herlihy, 2014)

 Group counseling is not a forum in which leaders impose their worldview on the 
members 

 It is a way to assist members in exploring their own cultural values and beliefs



Diversity-Competent Group Counselor

 Transcending Cultural Encapsulation
 Culturally encapsulated counselor:  one who has substituted stereotypes for the 

real world, who disregards cultural variations among clients, and who dogmatizes 
technique-oriented definitions of counseling and therapy.

 Being aware of how cultural values influence their own thinking and 
behavior will help group leaders work ethically and effectively with 
members who are culturally different from themselves.



Words of Wisdom
Dr. Maya Angelou 

https://youtu.be/0nYXFletWH4 

https://youtu.be/0nYXFletWH4


Let’s Get Coffee!

Belinda Kock LPC, NCC, CT
(334) 324-8977
belindak@free2grieve.com

www.free2grieve.com 

mailto:belindak@free2grieve.com
http://www.free2grieve.com/
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