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Quality Consulting Services – Operationally Focused 

 

 

Transcompss offers Quality consulting services to transportation companies. Of course, this service is of 
a high “quality”, but it is focused on developing a Quality Management System (QMS) for the internal 
Quality Department processes that drive Operations.  

Solution 1 – Build the QMS 

Every company has some items already built that are pertinent to a QMS, but very few have it organized 
and ready to be audited by the finickiest client. Transcompss will achieve this with you. 

We will begin by performing a Gap Analysis to evaluate exactly where a customer is and what needs 
developed. Many times, this can be done in one business day. The findings of the Gap Analysis will 
provide the road map to completion. To reach the final goal, these items will need to be 100% 
developed and implemented: 

• Quality Manual 
• CAPA Process 
• SOP Development (Including Document Control, Record Control, Management Review, etc.) 
• Training Process 

Although four items may seem few, these items encompass large amounts of development in a lot of 
cases.  

Solution 2 – Continue with ISO, or GDP Certification 

Some customers want to have a Quality run organization but have no need for further certification. 
Others, however, have specific reasons for needing further certification. Over 90% of companies in the 
United States can be ISO certified and receiving this certification will achieve 100% of their client’s needs 
regardless if that need is ISO, or GDP. Minor differences exist between the two programs, but the 
required deliverable can be mapped out and achieved.  

Simply, Transcompss wants you to feel confident that your organization operates with Quality principles 
and processes. This will allow your customers to feel completely confident in the services you offer. 

Contact us for a complimentary initial consultation at info@transcompss.com. 


