WRO Minutes October 4, 2025

Attendees:
Dexter Goody
Patrick Grimes
Dianne Whitfield
Doug Lohafer
Jim Canova

Guests:
Chris Freiman

Minutes approved for September meeting

Special membership meeting, Saturday, October 18, 2025
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Goodwill truck is confirmed. Last time, they arrived before their 9AM start time.

Food truck is confirmed.

Both Advantage and Alliance are planning to be there.

Doug recommended an additional two-word change to the bylaws. Where

Section 9 asks for "a majority vote of WRO members present,” change that to

"members present and voting." No objections.

% Patrick showed two proposed flyers, one only about the donation drive and
another mentioning all the events that day. Consensus was to post both flyers.

+ Patrick will print ballots and membership application forms. A copy of the
proposed amendments will be available for members to peruse.

% We decided against a signup sheet, as multiple directors expressed plans to be

there the entire day. The event is from 9AM to 2PM, and all directors are

encouraged to stop by, at least to vote.
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Security
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% Jim wrote to Mitch regarding recent break-ins. He asked Mitch to consider
improvements such as reinforced fencing, motion-activated lighting, deterrent
cameras, upgrading the Zanker gate, and "No Trespassing" signs.

% The official response from management made no specific commitments, although
it mentioned that the Zanker gate and vehicle storage areas "are already known
areas of...expansion" of the security network "over time."

« Dexter reported that Mitch is preparing next year's budget, and it includes some

upgrade to the Zanker gate.

Respectfully submitted,
Patrick Grimes



