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Compared with people at low-trust 
companies, people at high-trust companies 
report: 74% less stress, 106% more energy 
at work, 50% higher productivity, 13% fewer 
sick days, 76% more engagement, 29% more 
satisfaction with their lives, 40% less 
burnout.









25% of Americans 
say they have no on  
to share a personal 

problem with. 



https://youtu.be/1LnLwZblIWI?si=bWteYuRjPuPg6udT

























Feedback
• Positively focused - what does 

it look like if they are doing it 
right

• Direct – don’t skirt around the 
issue

• Frequent – as needed and in 
the moment

• Closing the loop – wrap back to 
ensure common understanding















The Art of 
Receiving 
Feedback











The Power of Y



















THANK YOU! Connect with us on: 

Jeremy Blair 
Courtney Hull



Video Links:

Ted Lasso: Be curious, not judgmental

How To Have A Difficult Conversation | Mel Robbins

Famous Failures

Vulnerability-based Trust - Patrick Lencioni

https://www.youtube.com/watch?v=GeZU5JgomiE
https://www.youtube.com/watch?v=i_FofLSherM
https://www.youtube.com/watch?v=GeZU5JgomiE
https://www.youtube.com/watch?v=zLYECIjmnQs&rco=1
https://www.youtube.com/watch?v=mFC-AqO9V80
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