
PLUGGED IN, LLC 
PUBLIC SPEAKING & TRAINING

RECRUITING AND ATTRACTING THE 
NEXT GENERATION OF FIRST RESPONDERS



W ELCOM E?
What’s your



Welcome!
Jeremy Blair
Battalion Chief, Wauwatosa FD
Fire/EMS Instructor, WCTC

Courtney Hull
Associate Dean, Fire/EMS Training
Fire/EMS Instructor, WCTC

W e  a r e  p a s s io n a t e  a b o u t  le a d in g  p e o p le  t o  
cr e a t e  co n n e ct io n  a n d  fo s t e r  t h e  d e v e lo p m e n t  

o f  t h e  n e x t  g e n e r a t io n .  













How do we
attract 

candidates?



• Less - focused; distracted
• Prioritizes speed & convenience
• Seeks feedback from peers
• Values Diversity
• Socially -minded; Philanthropic
• Digital Natives; Tech Savvy
• Education is a priority
• Pragmatic and financially minded
• Concerned with health/wellness

WHO IS GEN Z?





Please download and install the Slido app on all computers you use

Which generation do you identify with?

ⓘ Start presenting to display the poll results on this slide.



TOUCH POINTS
1

GENERATING 
AWARENESS: 

GETTING THE WORD 
OUT ABOUT THE BEST 

CAREER

2

BUILDING 
INTEREST: 

CAREER EXPLORATON
OPEN HOUSES AND 

RIDE-ALONGS 

0 13 4

INTENTIONAL 
RETENTION:

ONBOARDING 
TOUCHPOINTS FOR 

NEW RECRUITS

FILL YOUR PIPELINE: 
CADETS, 

EXPLORERS, 
INTERNS AND 

APPRENTICESHIPS



Please download and install the Slido app on all computers you use

Rank your Department on how you're doing in each of these areas: GENERATING 
INTEREST: Marketing materials, getting the word out

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Rank your Department on how you're doing in each of these areas: BUILDING 
INTEREST - open houses, career fairs, ride-alongs

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Rank your Department on how you're doing in each of these areas: BUILDING THE 
PIPELINE - cadet/explorer programs; internship/apprenticeship programs

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

Rank your Department on how you're doing in each of these areas: INTENTIONAL 
ONBOARDING: keeping the new recruit once onboarded

ⓘ Start presenting to display the poll results on this slide.



Please download and install the Slido app on all computers you use

(In a few words) What is your department's biggest 
challenge with recruitment and retention?

ⓘ Start presenting to display the poll results on this slide.



GENERATING AWARENESS: 
GETTING THE WORD OUT ABOUT FIRE / EMS 
AS A CAREER

















BUILDING INTEREST: 
CAREER EXPLORATION -
OPEN HOUSES, CAREER FAIRS, RIDE-ALONGS



Please download and install the Slido app on all computers you use

How does your department interact with high 
school students currently?

ⓘ Start presenting to display the poll results on this slide.





CONNECTING WITH 
THE CONNECTED GENERATION

INTERACTIVE 
OPEN HOUSES

SHOW OFF 
TECHNOLOGY

INCLUSIVE RIDE -ALONG 
EXPERIENCES

Engage, engage, engage!!











TELL US ABOUT YOUR RIDE ALONG 
EXPERIENCES





BUILDING INTEREST: 
CAREER EXPLORATION - OPEN HOUSES, 
CAREER FAIRS, RIDE-ALONGS

FILL YOUR PIPELINE:
EXPLORER, CADET, INTERNSHIPS AND 
APPRENTICESHIPS











FIRST 
RESPO NDER 

FACE-O FF

SATURDAY,
MAY 3

@WAUKESHA COUNTY 
TECH COLLEGE

CALLING ALL 
HIGH SCHOOL 

CADET / 
EXPLORER 

TEAMS!!



INTENTIONAL RETENTION:
ONBOARDING TOUCH POINTS AND 
STRATEGIES FOR NEW RECRUITS









•Positively focused - what does it look 
like if they are doing it right

•Direct – don’t skirt around the issue

•Frequent – as needed and in the 
moment

•Closing the loop – wrap back to 
ensure common understanding

FEEDBACK





LET’S CHAT!
COLLABORATIVE BRAINSTORM

What recruitment and 
retention strategies will 
you bring back to your 

service to foster 
engagement and 

inclusion?





LET’S CONNECT! Plugged In, LLC
Public Speaking & Training

Jeremy Blair jeremy@pluggedincc .com
Courtney Hull courtney@pluggedincc .com
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