MY FIVE
FRACTIONAL

CHIEF HACKS

Hello, I'm Kristen Palmer, a Fractional CEO, Chief of Staff,
and CMO based in Baltimore, MD. | help visionary
business owners in the alternative education space and
other fast-growing industries focus on their big-picture
goals while turning their vision into operational
excellence, team alignment, and profitable growth &
impact.

| do this through strategic consulting and leadership
services, where | optimize workflows, rally teams, and
build scalable partnerships that drive sustainable growth
and revenue. With over 11 years of expertise, | blend
strategic analysis, creative problem-solving, and servant
leadership to deliver exceptional results for my clients.

My 5 Fractional Chief Hacks to Accelerate Business Growth
is my proven method to help businesses reduce timelines,
align teams, and scale operations seamlessly—unlocking
growth potential they didn’t know existed.

Without these, your business could face misaligned
priorities, operational inefficiencies, and slower growth.
With them, you'll have a clear path to sustainable scaling,
team cohesion, and profit maximization—all while
focusing on your long-term vision.

Enjoy!
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Ready to do more with YOUR BUSINESS
GROWTH?

Let's unlock your business's full potential
together!

CLICK HERE TO BOOK A FREE 15
MIN STRATEGY CALL!

1

BUILD A
FUNCTIONAL
SYSTEM MAP

A marketing system map is
your visual guide to all the
moving parts of your
marketing strategy. From
lead generation to customer
retention, map out every
step of your marketing life
cycle process.

This tool helps you identify
gaps, streamline workflows,
and ensure every marketing
activity aligns with your
business goals.

Action Step:

Take an hour this week to
sketch your marketing
funnel and identify any
bottlenecks or missed
opportunities.

Need help? This is one of the
first things | deliver as a
fractional CMO

2

SET SMART KPlIs

Key Performance Indicators
(KPIs) are essential to
measure the success of your
marketing efforts.

But they need to be SMART:
Specific, Measurable,
Achievable, Relevant, and
Time-bound. Without clear
KPIs, you're flying blind.

Action Step:

Select three KPIs that matter
most for your business and
revenue goals (e.g.,
conversion rate, customer
acquisition cost, or retention
rate) and track them weekly.

3

PRIORITIZE
POSITIONING

Your brand positioning is
how your customers
perceive you in the market.
Nail your positioning by
understanding your
audience, what they value,
and how your offering
solves their problems better
than anyone else.

Action Step:

Create a simple positioning
statement that answers
these questions: Who is
your target audience? What
problem do you solve? What
makes you different? Use
this as a compass for all
marketing efforts.
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Time is money...
so take the first step toward smarter
marketing and streamlined growth
by implementing these proven
strategies!

And remember, you don't just
grow your business with ideas...
you grow it by taking action!

Ready to elevate your business with
proven fractional CMO strategies?

CLICK HERE!

4

ADOPT AGILE
MARKETING
PRACTICES

Agility in marketing is about
rapid execution, testing, and
iteration. By breaking your
marketing initiatives into
sprints, you can adapt to real-
time data and trends without
wasting resources.

Action Step:

Start with a two-week sprint
focused on one key objective,
such as improving email open
rates. Review the results at the
end of the sprint and iterate
for the next cycle.

5

LEVERAGE
FRACTIONAL
LEADERSHIP

Fractional CMOs bring high-
level expertise without the
overhead of a full-time
executive. With a focus on
strategy, execution, and team
management, they're ideal for
businesses ready to scale.

Action Step:

If you're not ready to hire full-
time, consider fractional
leadership for short-term,
high-impact results. Book a
consult with me to see how
fractional CMO and
leadership services can
transform your business.
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CLICK HERE TO BOOK A CONSULT >>
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