










Balance Sheet
Cambridge Waterfront Development, Inc.

As of Feb 28, 2026

Accrual Basis  Wednesday, April 15, 2026 02:32 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Bank Accounts
10000 BayVanguard Operating 29,946.30
10010 BayVanguard Grants 338,857.89
10020 BayVanguard Property Acquisition $143,733.46

Total for Bank Accounts $512,537.65

Accounts Receivable $291,330.20

Other Current Assets
12075 Prepaid Insurance 17,102.63
12079 Other Prepaid Expenses 236.95
12080 Deposits 9,815.00

Total for Other Current Assets $27,154.58

Total for Current Assets $831,022.43

Total for Assets $831,022.43

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable $30,883.76

Other Current Liabilities
20200 Deferred Grants 481,081.02
20500 Due to CWDI Holdings 158,668.86

Total for Other Current Liabilities $639,749.88

Total for Current Liabilities $670,633.64

Total for Liabilities $670,633.64

Equity
32000 Retained Earnings 167,691.12
Net Income -7,302.33

Total for Equity $160,388.79

Total for Liabilities and Equity $831,022.43



Cambridge Waterfront Development, Inc.
Budget vs. Actuals: 2026 Monthly Operating Budget - FY26 P&L

January - February, 2026

Accrual Basis  Wednesday, April 15, 2026 10:35 AM GMT-04:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40200 Local Goverment

40210 City of Cambridge 78,349.68 65,000.00 13,349.68 120.54 %

Total 40200 Local Goverment 78,349.68 65,000.00 13,349.68 120.54 %

Total Income $78,349.68 $65,000.00 $13,349.68 120.54 %

GROSS PROFIT $78,349.68 $65,000.00 $13,349.68 120.54 %

Expenses

62100 Contract Services

62110 Legal 28,803.00 20,000.00 8,803.00 144.02 %

62130 Administrative 9,200.00 9,166.66 33.34 100.36 %

62140 Audit/Tax 14,490.00 1,000.00 13,490.00 1,449.00 %

62160 Management 13,500.00 13,500.00 0.00 100.00 %

Total 62100 Contract Services 65,993.00 43,666.66 22,326.34 151.13 %

62300 Administrative Expenses 1,659.01 2,765.00 -1,105.99 60.00 %

62750 Public Relations & Marketing 2,166.66 -2,166.66

63000 Property Expenses 18,585.86 16,016.68 2,569.18 116.04 %

Total Expenses $86,237.87 $64,615.00 $21,622.87 133.46 %

NET OPERATING INCOME $ -7,888.19 $385.00 $ -8,273.19 -2,048.88 %

Other Income

49000 Interest Income 585.86 585.86

Total Other Income $585.86 $0.00 $585.86 0.00%

NET OTHER INCOME $585.86 $0.00 $585.86 0.00%

NET INCOME $ -7,302.33 $385.00 $ -7,687.33 -1,896.71 %



Balance Sheet
CWDI Holding LLC

As of Feb 28, 2026

Accrual Basis  Wednesday, April 15, 2026 02:51 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Bank Accounts
10000 BayVanguard Checking - Designated 5,001.59
10010 BayVanguard Savings - Designated 5,368.62

Total for Bank Accounts $10,370.21

Other Current Assets
12050 Due from CWDI 158,668.86
12075 Prepaid Insurance 11,552.59

Total for Other Current Assets $170,221.45

Total for Current Assets $180,591.66

Fixed Assets
15005 Gateway Property (East) $52,524.99

15015 Hospital Property $5,719,134.08

15025 Port Property $4,128,739.17

15035 Gateway Property (West) $939,530.82

Total for Fixed Assets $10,839,929.06

Total for Assets $11,020,520.72

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable $12,435.00

Other Current Liabilities
20200 Deferred Grants 11,552.59
20700 Retainage Payable 105,759.85

Total for Other Current Liabilities $117,312.44

Total for Current Liabilities $129,747.44

Total for Liabilities $129,747.44

Equity
32000 Unrestricted Net Assets 10,892,173.13
Net Income -1,399.85

Total for Equity $10,890,773.28

Total for Liabilities and Equity $11,020,520.72



Profit and Loss
CWDI Holding LLC

January 1-February 28, 2026

Accrual Basis  Wednesday, April 15, 2026 02:53 PM GMTZ   1/1

TOTAL

Income
40100 State Government Grants
40125 State of Maryland FY 23 Appropriation 1,490.94
40126 State of Maryland FY 24 Appropriation 56,947.50

Total for 40100 State Government Grants $58,438.44

Total for Income $58,438.44

Gross Profit $58,438.44

Expenses
70000 Predevelopment Expenses
70030 Project Soft Costs $58,438.44

70040 Other Contract Services $1,400.00

Total for 70000 Predevelopment Expenses $59,838.44

Total for Expenses $59,838.44

Net Operating Income -$1,400.00

Other Income
49000 Interest 0.15

Total for Other Income $0.15

Net Other Income $0.15

Net Income -$1,399.85



Transaction date Transaction type Num Name Memo/Description Cleared Amount

10000 BayVanguard Operating

02/02/2026 Check Debit Google LLC Google Monthly fees Reconciled -218.14

02/02/2026 Check Debit Google LLC Google Monthly Fee Uncleared -218.14

02/06/2026 Bill Payment (Check) 2357 Delmarva Power 55029375882 Reconciled -168.23

02/06/2026 Bill Payment (Check) 2358 Bluebird Enterprises LLC Reconciled -6,750.00

02/06/2026 Bill Payment (Check) 2359 City of Cambridge, MD Reconciled -1,646.09

02/06/2026 Bill Payment (Check) 2360 Dorchester Chamber of Commerce Reconciled -5,050.00

02/14/2026 Check Delmarva Credit Delmarva Power Delmarva bill applied against credit Reconciled 0.00

02/14/2026 Check Delmarva Credit Delmarva Power Delmarva Power applied against credit Uncleared -82.32

02/26/2026 Bill Payment (Check) 2361 Delmarva Power 5502 9375 882 or 5504 2730 980 Reconciled -254.16

02/26/2026 Bill Payment (Check) 2362 Miles and Stockbridge, PC Reconciled -19,850.00

02/26/2026 Bill Payment (Check) 2363 City of Cambridge, MD Reconciled -25.58

02/26/2026 Bill Payment (Check) 2364 Marshall Property Management Reconciled -1,250.00

-35,512.66

Check Detail Report
Cambridge Waterfront Development, Inc.

February 1-28, 2026

 Wednesday, April 15, 2026 02:44 PM GMTZ



Transaction date Transaction type Num Name Memo/Description Cleared Amount

10000 BayVanguard Checking - Designated

02/06/2026 Bill Payment (Check) 1254 Network Realty Partners Reconciled -1,400.00

02/06/2026 Bill Payment (Check) 1256 Morris & Ritchie Reconciled -38,265.00

02/06/2026 Bill Payment (Check) 1257 Earth Movers, LLC Reconciled -75,425.13

02/26/2026 Bill Payment (Check) 1258 Miles and Stockbridge, PC Reconciled -6,247.50

-121,337.63

Check Detail Report
CWDI Holding LLC

February 1-28, 2026

 Wednesday, April 15, 2026 02:48 PM GMTZ


