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Community Update Meeting
July 31, 2025



WELCOME & 
INTRODUCTIONS
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Community Access
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Yacht Maintenance

Working Waterfront
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Maritime History



PROJECT
UPDATE

Cambridge Harbor
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Regulating Plan
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Concept Master Plan
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Cambridge Harbor Concept Perspective Renderings
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Cambridge Harbor Concept 
Perspective Renderings

Street View
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Concept Master Plan
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Hotel, Residential & 
Commercial
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Concept Master Plan
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Walkable Neighborhood & Tree Park
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Concept Master Plan
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Walkable Neighborhood
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Concept Master Plan
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Mixed Used 
Residential/Commercial
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Concept Master Plan
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Hayward St – Maritime Way
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Yacht Maintenance/Maritime Way
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Concept Master Plan
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Proposed Fishing Pier Design



PROJECT PHASES
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2.

1.1.

1.

3.

2.
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What’s Next
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August
• Hotel Meeting
• Advertise Chief Administrative 

Officer Position (CAO)
• Quarterly Partner Meeting

September
• Issue Broker RFP
• Interview CAO Candidates
• Complete Promenade Pathway

October
• Hire CAO
• Interview Broker Candidates
• Design Guidelines & Zoning 

Approvals

November
• Select Broker
• Complete Promenade Landscaping
• Quarterly Partner Meeting
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December
• Finalize Development Offering 

Memorandum
• Complete Infrastructure Design
• Identify Additional Land Needed by 

Yacht Maintenance

January
• Offering Memorandum Hits the Streets!
• Receive Preliminary Market Data from 

Development Community



Scan QR Code to Ask a Question
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