
 
MEETING OF THE BOARD OF DIRECTORS  

AGENDA  
March 19, 2026  

4:00 PM  

CAMBRIDGE CITY COUNCIL CHAMBERS  

CALL TO ORDER, ROLL CALL & CONFIRMATION OF QUORUM  

I. APPROVAL OF AGENDA​  (Board Action Required)  

II. APPROVAL OF MINUTES  
February 2026 Regular Meeting (Board Action Required)  

III. COMMITTEE REPORTS  

A. Executive Committee: Angie Hengst - Chairperson  
1.​ Introduction of Al Hughes, new Board Member 
2.​ Election of Officers 

B. Finance Committee: Mike Frenz - Vice President 
1.​ Financial Statements Review 1/31/26  (Board Action  

Needed) 
2.​ February Disbursements & Payables (Board Action  

Needed)  
 

      C. Planning Committee: Gaver Nichols - Chairperson  
 
  IV. PUBLIC Q&A 
 

V. NEW BUSINESS / BOARD MEMBER OPEN COMMENTS  

VI. CLOSED MEETING  
CWDI is not subject to Maryland’s Open Meetings Act. However, In deference 
to our public partners we voluntarily declare that CWDI will enter into 
Closed Meeting based on Open Meetings Act Exceptions.  

VII. ADJOURN 









Cambridge Waterfront Development, Inc.
Balance Sheet

As of January 31, 2026

Accrual Basis  Tuesday, March 10, 2026 01:59 PM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 BayVanguard Operating 29,433.73

10010 BayVanguard Grants 494,217.70

10020 BayVanguard Property Acquisition 145,158.52

Total Bank Accounts $668,809.95

Accounts Receivable $291,330.20

Other Current Assets

12075 Prepaid Insurance 20,903.21

12079 Other Prepaid Expenses 319.27

12080 Deposits 9,815.00

Total Other Current Assets $31,037.48

Total Current Assets $991,177.63

TOTAL ASSETS $991,177.63

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $22,914.32

Other Current Liabilities

20200 Deferred Grants 536,697.66

20500 Due to CWDI Holdings 267,571.49

Total Other Current Liabilities $804,269.15

Total Current Liabilities $827,183.47

Total Liabilities $827,183.47

Equity

32000 Retained Earnings 167,691.12

Net Income -3,696.96

Total Equity $163,994.16

TOTAL LIABILITIES AND EQUITY $991,177.63



Cambridge Waterfront Development, Inc.
Budget vs. Actuals: 2026 Monthly Operating Budget - FY26 P&L

January 2026

Accrual Basis  Tuesday, March 10, 2026 02:02 PM GMT-04:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40200 Local Goverment

40210 City of Cambridge 35,168.04 33,000.00 2,168.04 106.57 %

Total 40200 Local Goverment 35,168.04 33,000.00 2,168.04 106.57 %

Total Income $35,168.04 $33,000.00 $2,168.04 106.57 %

GROSS PROFIT $35,168.04 $33,000.00 $2,168.04 106.57 %

Expenses

62100 Contract Services

62110 Legal 19,850.00 10,000.00 9,850.00 198.50 %

62130 Administrative 4,600.00 4,583.33 16.67 100.36 %

62140 Audit/Tax 1,000.00 -1,000.00

62160 Management 6,750.00 6,750.00 0.00 100.00 %

Total 62100 Contract Services 31,200.00 22,333.33 8,866.67 139.70 %

62300 Administrative Expenses 990.87 1,357.50 -366.63 72.99 %

62750 Public Relations & Marketing 1,083.33 -1,083.33

63000 Property Expenses 6,982.46 8,133.34 -1,150.88 85.85 %

Total Expenses $39,173.33 $32,907.50 $6,265.83 119.04 %

NET OPERATING INCOME $ -4,005.29 $92.50 $ -4,097.79 -4,330.04 %

Other Income

49000 Interest Income 308.33 308.33

Total Other Income $308.33 $0.00 $308.33 0.00%

NET OTHER INCOME $308.33 $0.00 $308.33 0.00%

NET INCOME $ -3,696.96 $92.50 $ -3,789.46 -3,996.71 %



CWDI Holding LLC
Balance Sheet

As of January 31, 2026

Accrual Basis  Tuesday, March 10, 2026 05:40 PM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 BayVanguard Checking - Designated 5,001.23

10010 BayVanguard Savings - Designated 5,368.63

Total Bank Accounts $10,369.86

Other Current Assets

12050 Due from CWDI 267,571.49

12075 Prepaid Insurance 12,298.06

Total Other Current Assets $279,869.55

Total Current Assets $290,239.41

Fixed Assets

15005 Gateway Property (East) 52,524.99

15015 Hospital Property 5,719,134.08

15025 Port Property 4,128,739.17

15035 Gateway Property (West) 939,530.82

Total Fixed Assets $10,839,929.06

TOTAL ASSETS $11,130,168.47

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $121,337.63

Other Current Liabilities

20200 Deferred Grants 12,298.06

20700 Retainage Payable 105,759.85

Total Other Current Liabilities $118,057.91

Total Current Liabilities $239,395.54

Total Liabilities $239,395.54

Equity

32000 Unrestricted Net Assets 10,892,173.13

Net Income -1,400.20

Total Equity $10,890,772.93

TOTAL LIABILITIES AND EQUITY $11,130,168.47



CWDI Holding LLC
Profit and Loss

January 2026

Accrual Basis  Tuesday, March 10, 2026 05:59 PM GMT-04:00   1/1

TOTAL

Income

40100 State Government Grants

40125 State of Maryland FY 23 Appropriation 745.47

40126 State of Maryland FY 24 Appropriation 44,512.50

Total 40100 State Government Grants 45,257.97

Total Income $45,257.97

GROSS PROFIT $45,257.97

Expenses

70000 Predevelopment Expenses

70030 Project Soft Costs 45,257.97

70040 Other Contract Services 1,400.00

Total 70000 Predevelopment Expenses 46,657.97

Total Expenses $46,657.97

NET OPERATING INCOME $ -1,400.00

Other Income

49000 Interest -0.20

Total Other Income $ -0.20

NET OTHER INCOME $ -0.20

NET INCOME $ -1,400.20



Cambridge Waterfront Development, Inc.
Bill Payment List

February 20 - March 19, 2026

  Tuesday, March 10, 2026 06:05 PM GMT-04:00   1/1

DATE NUM VENDOR AMOUNT

10000 BayVanguard Operating

02/26/2026 2361 Delmarva Power -254.16

02/26/2026 2362 Miles and Stockbridge, PC -19,850.00

02/26/2026 2363 City of Cambridge, MD -25.58

02/26/2026 2364 Marshall Property Management -1,250.00

03/09/2026 2365 Bluebird Enterprises LLC -6,750.00

03/09/2026 2366 City of Cambridge, MD -1,642.76

03/09/2026 2367 Terra Nova Design -4,048.00

03/09/2026 2368 Dorchester Chamber of Commerce -5,050.00

03/09/2026 2369 UHY LLP -14,490.00

Total for 10000 BayVanguard Operating $ -53,360.50



CWDI Holding LLC
Bill Payment List

February 20 - March 19, 2026

  Tuesday, March 10, 2026 06:03 PM GMT-04:00   1/1

DATE NUM VENDOR AMOUNT

10000 BayVanguard Checking - Designated

02/26/2026 1258 Miles and Stockbridge, PC -6,247.50

Total for 10000 BayVanguard Checking - Designated $ -6,247.50


