














Cambridge Waterfront Development, Inc.
Balance Sheet

As of July 31, 2025

Accrual Basis  Wednesday, September 10, 2025 11:49 AM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 BayVanguard Operating 29,905.21

10010 BayVanguard Grants 340,962.31

10020 BayVanguard Property Acquisition 190,041.35

Total Bank Accounts $560,908.87

Accounts Receivable $1,326,001.71

Other Current Assets

12075 Prepaid Insurance 43,706.69

12079 Other Prepaid Expenses 1,325.43

12080 Deposits 9,815.00

Total Other Current Assets $54,847.12

Total Current Assets $1,941,757.70

TOTAL ASSETS $1,941,757.70

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $4,362.53

Other Current Liabilities

20200 Deferred Grants 734,776.48

20500 Due to CWDI Holdings 1,010,471.36

Total Other Current Liabilities $1,745,247.84

Total Current Liabilities $1,749,610.37

Total Liabilities $1,749,610.37

Equity

32000 Retained Earnings 160,460.56

Net Income 31,686.77

Total Equity $192,147.33

TOTAL LIABILITIES AND EQUITY $1,941,757.70



Cambridge Waterfront Development, Inc.
Budget vs. Actuals: 2025 Operating Budget - FY25 P&L

January - July, 2025

Accrual Basis  Wednesday, September 10, 2025 11:51 AM GMT-04:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

40100 State Government Grants

40125 State of Maryland FY 23 Appropriation 39,308.59 41,000.00 -1,691.41 95.87 %

Total 40100 State Government Grants 39,308.59 41,000.00 -1,691.41 95.87 %

40200 Local Goverment

40210 City of Cambridge 87,155.06 87,000.00 155.06 100.18 %

Total 40200 Local Goverment 87,155.06 87,000.00 155.06 100.18 %

40250 Operating Income

40260 Property Leases 24.00 24.00

40265 Docking Fees 6,000.00 -6,000.00

Total 40250 Operating Income 24.00 6,000.00 -5,976.00 0.40 %

Total Income $126,487.65 $134,000.00 $ -7,512.35 94.39 %

GROSS PROFIT $126,487.65 $134,000.00 $ -7,512.35 94.39 %

Expenses

62100 Contract Services

62110 Legal Services 55,062.00 40,000.00 15,062.00 137.66 %

62130 Administrative Services 42,000.00 42,000.00 0.00 100.00 %

62140 Audit/Tax Services 18,550.00 25,000.00 -6,450.00 74.20 %

62170 Other Professional Services 2,800.00 2,800.00

Total 62100 Contract Services 118,412.00 107,000.00 11,412.00 110.67 %

62300 Administrative Expenses 6,769.47 7,276.00 -506.53 93.04 %

62750 Public Relations & Marketing 300.00 1,250.00 -950.00 24.00 %

63000 Property Expenses 76,167.68 88,708.00 -12,540.32 85.86 %

Total Expenses $201,649.15 $204,234.00 $ -2,584.85 98.73 %

NET OPERATING INCOME $ -75,161.50 $ -70,234.00 $ -4,927.50 107.02 %

Other Income

40300 Transfer from CWDI Holdings 540.95 540.95

40700 Insurance Recovery 103,000.00 103,000.00

49000 Interest Income 3,307.32 3,307.32

Total Other Income $106,848.27 $0.00 $106,848.27 0.00%

NET OTHER INCOME $106,848.27 $0.00 $106,848.27 0.00%

NET INCOME $31,686.77 $ -70,234.00 $101,920.77 -45.12 %



CWDI Holding LLC
Balance Sheet

As of July 31, 2025

Accrual Basis  Wednesday, September 10, 2025 12:58 PM GMT-04:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

10000 BayVanguard Checking - Designated 5,001.41

10010 BayVanguard Savings - Designated 5,368.64

Total Bank Accounts $10,370.05

Other Current Assets

12050 Due from CWDI 1,010,471.36

12070 Prepaid Expenses 52,305.00

12075 Prepaid Insurance 16,770.88

Total Other Current Assets $1,079,547.24

Total Current Assets $1,089,917.29

Fixed Assets

15005 Gateway Property (East) 41,184.12

15015 Hospital Property 5,519,519.31

15025 Port Property 1,656,728.44

15035 Gateway Property (West) 890,387.17

Total Fixed Assets $8,107,819.04

TOTAL ASSETS $9,197,736.33

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $708,169.52

Other Current Liabilities

20200 Deferred Grants 16,770.88

20700 Retainage Payable 213,120.97

Total Other Current Liabilities $229,891.85

Total Current Liabilities $938,061.37

Total Liabilities $938,061.37

Equity

32000 Unrestricted Net Assets 8,300,789.04

Net Income -41,114.08

Total Equity $8,259,674.96

TOTAL LIABILITIES AND EQUITY $9,197,736.33



CWDI Holding LLC
Profit and Loss

January - July, 2025

Accrual Basis  Wednesday, September 10, 2025 01:01 PM GMT-04:00   1/1

TOTAL

Income

40000 Federal Government Grants

40010 EDA 1,470,071.27

Total 40000 Federal Government Grants 1,470,071.27

40100 State Government Grants

40125 State of Maryland FY 23 Appropriation 5,218.29

40126 State of Maryland FY 24 Appropriation 173,816.75

40180 Rural MD Economic Development Fund 258,305.28

Total 40100 State Government Grants 437,340.32

40200 Local Government

40215 City of Cambridge - ARPA 36,023.00

Total 40200 Local Government 36,023.00

Total Income $1,943,434.59

GROSS PROFIT $1,943,434.59

Expenses

70000 Predevelopment Expenses

70030 Project Soft Costs 291,617.86

70040 Other Contract Services 22,955.00

70050 Project Hard Costs 1,669,435.52

Total 70000 Predevelopment Expenses 1,984,008.38

Total Expenses $1,984,008.38

NET OPERATING INCOME $ -40,573.79

Other Income

49000 Interest 0.66

Total Other Income $0.66

Other Expenses

70200 Transfer to CWDI 540.95

Total Other Expenses $540.95

NET OTHER INCOME $ -540.29

NET INCOME $ -41,114.08



Cambridge Waterfront Development, Inc.
Bill Payment List

August 20 - September 8, 2025

  Monday, September 8, 2025 07:26 PM GMT-04:00   1/1

DATE NUM VENDOR AMOUNT

10000 BayVanguard Operating

08/20/2025 2297 Dorchester County - Maryland -425.17

08/20/2025 2298 Dorchester County - Maryland -661.46

08/20/2025 2299 Dorchester County - Maryland -445.55

08/20/2025 2300 Dorchester County - Maryland -383.04

08/20/2025 2301 Dorchester County - Maryland -631.34

08/20/2025 2302 Dorchester County - Maryland -1,290.02

08/20/2025 2303 Dorchester County - Maryland -272.27

08/20/2025 2304 Dorchester County - Maryland -88.37

08/20/2025 2305 Dorchester County - Maryland -401.41

08/20/2025 2306 Delmarva Power -50.57

08/20/2025 2307 MacLeod Law Group -150.00

08/20/2025 2308 P. Ryan Anthony -100.00

08/20/2025 2309 Dorchester Chamber of Commerce -6,200.00

09/02/2025 2310 Nichols Lawn & Landscape -1,620.00

09/02/2025 2311 Miles and Stockbridge, PC -1,138.50

09/02/2025 2312 City of Cambridge, MD -1,939.59

09/02/2025 2313 Dorchester Chamber of Commerce -6,200.00

09/08/2025 2314 P. Ryan Anthony -100.00

09/08/2025 2315 Arthur J. Gallagher Risk Management Services, Inc -619.03

Total for 10000 BayVanguard Operating $ -22,716.32



Cambridge Waterfront Development, Inc.
A/P Aging Summary

As of September 10, 2025

  Wednesday, September 10, 2025 11:43 AM GMT-04:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Nichols Lawn & Landscape 2,500.00 $2,500.00

TOTAL $0.00 $0.00 $2,500.00 $0.00 $0.00 $2,500.00



CWDI Holding LLC
Bill Payment List

August 20 - September 8, 2025

  Monday, September 8, 2025 07:30 PM GMT-04:00   1/1

DATE NUM VENDOR AMOUNT

10000 BayVanguard Checking - Designated

08/20/2025 1221 Marshall's Professional Property Management, LLC -1,250.00

08/20/2025 1222 GTA -591.80

08/20/2025 1223 Network Realty Partners -2,800.00

09/08/2025 1224 Earth Movers, LLC -176,878.08

Total for 10000 BayVanguard Checking - Designated $ -181,519.88



CWDI Holding LLC
A/P Aging Summary

As of September 10, 2025

  Wednesday, September 10, 2025 12:56 PM GMT-04:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Earth Movers, LLC 103,758.82 $103,758.82

GTA 238.60 $238.60

Jan Kirsh Landscapes LTD 125.00 $125.00

Marshall's Professional Property Management, LLC 1,250.00 $1,250.00

Morris & Ritchie 74,072.50 $74,072.50

Network Realty Partners 11,975.00 $11,975.00

TOTAL $117,222.42 $0.00 $74,197.50 $0.00 $0.00 $191,419.92




























