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I  FORMAT FOR THE EVENING

BILL CHRISTOPHER

MODERATOR
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I I  WELCOME & INTRODUCTIONS

ANGIE HENGST

CWDI PRESIDENT
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I I  WELCOME & INTRODUCTIONS

VACANT

PRESIDENT

VICE PRESIDENT SEC.-TREASURER
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III CWDIôs FORMATION

FRANK NARR

SECRETARY-TREASURER

FOUNDING BOARD MEMBER
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WHO:   VOLUNTEER  BOARD

     KNOWLEDGEABLE  IN  THE  
    COMMUNITYôS 30 -YEAR

     VISION , AND  ABLE TO

     DELIVER  IT

WHY:   TO MAINTAIN  PROGRESS

     THROUGH  POLITICAL

     CYCLES AND  INSTABILITY
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WHEN:  FORMED  IN  2018

HOW:   BY AGREEMENT  OF STATE, 
    COUNTY AND  CITY

WHAT:  PRIVATE , NON-PROFIT  
     DEVELOPMENT  CORP.
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IV CWDI LEADERSHIP & TEAM
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LEADERSHIP

SHAY LEWIS-SISCO

VICE PRESIDENT
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BOARD OF DIRECTORS

Å SEVEN MEMBERS

ÅONE APPOINTED BY GOVERNOR

Å TWO APPOINTED BY COUNTY

Å THREE APPOINTED BY CITY

ÅONE APPOINTED BY CWDI
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BOARD OF DIRECTORS

Å ALL VOUNTEER

Å TERMS ARE STAGGERED

Å TERMS ARE FOUR YEARS LONG

ÅONE COUNTY VACANCY
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ÅCONTRACTED SERVICES:

ÅEXECUTIVE DIRECTOR

ÅADMIN

Å FINANCIAL

Å LEGAL

ÅSOCIAL MEDIA

ÅPROPERTY MANGEMENT

ÅDESIGN
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CWDIôS COMBINED  

EDUCATION , TRAINING  & 

EXPERIENCE
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ÅL AND  DEVELOPMENT

ÅI NFRASTRUCTURE DEVELOPMENT

ÅECONOMIC  DEVELOPMENT

ÅORGANIZATIONAL  DEVELOPMENT

ÅBUILDING  SCIENCE

ÅCONSTRUCTION M ANAGEMENT

ÅPUBLIC -PRIVATE  PARTNERSHIP
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ÅDEVELOPMENT  L AW

ÅBUSINESS

ÅF INANCE  & ACCOUNTING

ÅM ARKETING

ÅCOMMUNICATIONS

ÅENTREPRENEURSHIP

ÅENVIRONMENTAL  SCIENCE



17

CWDIôs TEAM

MATT LEONARD

EXECUTIVE DIRECTOR
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CAMBRIDGE  H ARBOR  

D EVELOPMENT  TEAM

L IKE  ALL  D EVELOPERS ,  CWDI HAS  
ASSEMBLED  A  TEAM  OF  EXPERTS  
WHO  ADD  TO  CWDIôS INHOUSE  

ABILITIES .   T HESE  INCLUDE :
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CWDIôs TEAM

THE FINAL CRITICAL 

PARTNERS ARE THE PRIVATE 

DEVELOPERS WHO WILL 

INVEST $MILLIONS

INTO OUR COMMUNITY 
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V CWDIôS ROLE

MATT LEONARD

EXECUTIVE DIRECTOR
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1.ñCOMMUNITY-FIRSTò APPROACH

2. IDENTIFY PRIVATE PARTNERS

3. BALANCE BEST DEVELOPMENT 
PRACTICES AND PUBLIC BENEFIT

4. COMMUNITY DEVELOPMENT

5. ECONOMIC DEVELOPMENT

6. IMPROVE ON PRIOR OUTCOMES
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COMMUNITY -FIRST APPROACH

30 -YEARS OF COMMUNITY  I NPUT

ÅGATHERED

ÅCOMPLIED

ÅREVIEWED

ÅI NCLUDED
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IDENTIFY PRIVATE PARTNERS

Å ISSUED REQUEST 
ON JULY 15, 2022

Å TO BROAD 
DEVELOPMENT 
COMMUNITY

ÅOPEN FOR 120 DAYS
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Å ISSUED RESULTS ONE WEEK AFTER 
CLOSE 

Å INCLUDING INFORMATION ABOUT 
THE 27 RESPONDENTS

ÅREPORTED ON PROGRESS AT 
SUBSEQUENT OPEN BOARD MEETINGS
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PRIOR APPROACH

MASTER DEVELOPER

DEVELOPMENT ALONG THE CREEK
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PRIOR OUTCOMES

ÅBLOCKED WATERFTONT ACCESS

ÅPUBLIC ROADS CLOSED

ÅNO RETAIL OR RESTAURANTS

ÅEXCLUSIVE HOUSING

ÅTAX ABATEMENTS
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MASTER DEVELOPER

ÅFOR-PROFIT MASTER 

DEVELOPERS USE A DEVELOPER-

FIRST APPROACH

ÅSOMETIMES THATôS THE RIGHT 

PROJECT APPROACH

ÅSO, CWDI HAS VETTED 7 OF THEM
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MASTER DEVELOPER

ÅFOR CAMBRIDGE HARBOR ,  THE 

FOLLOWING APPROACH WAS 

COMMON TO THE

 MASTER DEVELOPERS:



30

MASTER DEVELOPER

ÅWANT THE LAND FOR FREE

ÅWILL DEVELOP A TEAM OF 
EXPERTS

ÅAND CHARGE CWDI FOR THE 
DEVELOPMENT TEAMôS SERVICES
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MASTER DEVELOPER

ÅEXPECT THE BOAT RAMP TO BE 
RELOCATED AT THE 
COMMUNITYôS EXPENSE

ÅNO PUBLIC PARKING

ÅWOULD MAKE WATERFRONT 
PARCELS PRIVATE
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MASTER DEVELOPER

ÅREDUCED PUBLIC SPACES TO 
MAXIMIZE PROFITS

ÅPUBLIC SPACES TO BE BUILT 
USING PUBLIC FUNDS

ÅINFRASTRUCTURE TO BE BUILT 
USING PUBLIC BONDS
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DIFFERENT OUTCOMES 

REQUIRE

A DIFFERENT APPROACH
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DIFFERENT APPROACH

CWDI

INDIVIDUAL DEVELOPERS
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DIFFERENT OUTCOMES

ÅDEDICATED PUBLIC WATERFRONT 
ACCESS

ÅIMPROVED PUBLIC ROADS & 
PARKING

ÅPUBLIC PARKS ADDED/IMPROVED
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DIFFERENT OUTCOMES

ÅRETAIL FOR THE COMMUNITY

ÅACCESSIBLE HOUSING

ÅREVENUE GENERATING
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$10 -15,000,000

ADDITIONAL DIRECT 

REVENUE TO EACH CITY & 

COUNTY OVER 1ST 30 -YEARS

MORE AFTER THAT

ECONOMIC DEVELOPMENT

FROM CWDI APPROACH
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$155,000,000

TOTAL ECONOMIC 

IMPACT

ECONOMIC DEVELOPMENT

FROM CWDI APPROACH
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270  

NEW PERMANENT JOBS

FOR PEOPLE IN OUR 

COMMUNITY

ECONOMIC DEVELOPMENT

FROM CWDI APPROACH
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VI CAMBRIDGE HARBOR PLANS
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TODAY



PHASE I: 2024-27



BOUTIQUE HOTEL



90 -100 ROOMS

$30,000,000 TAXABLE CAPITAL INVESTMENT

75 DIRECT FULL T IME JOBS CREATED

INDOOR /  OUTDOOR MEETING AND EVENT SPACES

BARS & RESTAURANTS PROMENADE ACCESSIBLE

BOUTIQUE HOTEL



BOUTIQUE HOTEL

ÅWILL  BE ASSOCIATED WITH  A FLAG (TBD)

ÅWILL  INCLUDE  ñCAMBRIDGE  HARBORò AS 
SECOND NAME / T AG

ÅEXPECTED FINAL  AGREEMENT THIS 
MONTH



YACHT MAINTENANCE



YACHT MAINTENANCE  A best practice in economic development is Business Retention and Expansion (BR&E). Helping 

current businesses thrive is the best signal our community can send to prospective businesses that Cambridge and Dorchester 

County are where they should choose to set up shop. To that end, CWDI is supporting a significant expansion at the adjacent 

Yacht Maintenance facility that would make it unique in its abilities to manage large vessels for restoration and maintenance. 

MARITIME TRADES & WORKING WATERFRONT 

$25,000,000 TAXABLE CAPITAL INVESTMENT 

30 DIRECT FULL TIME JOBS CREATED 

MARITIME TRADES & WORKING WATERFRONT

$25,000,000 TAXABLE CAPITAL INVESTMENT

30 DIRECT FULL T IME JOBS CREATED



RICHARDSON MARITIME



PH I - SECONDARY PARCELS



SECONDARY PARCELS

ÅOPPORTUNITIES FOR EARLY M IXED -USE 

DEVELOPMENT

ÅEARLY ACTIVATION  CAPITALIZING  ON 

HOTEL USER BASE & AMENITIES  



SECONDARY PARCELS

ÅTARGETING FOOD & BEVERAGE (M ULTIPLE  

REOI RESPONDENTS)

ÅMARKETPLACE FOR LOCAL MAKERS & 

ENTREPRENEURS



PHASE II: 2026-32



PHASE II DEVELOPMENT



PHASE II
CURRENT CONCEPTS

Å240 +/ - RESIDENTIAL UNITS OF 

VARIOUS TYPES AND SIZES TO 

INCREASE ACCESSIBILITY

Å30,000 SF RETAIL / FOOD & BEVERAGE



PHASE II
CURRENT CONCEPTS

Å7 ï ACRES OPEN PUBLIC SPACES

Å750+/ - PARKING SPACES

ÅMAINTAIN BOAT RAMP / PARKING

ÅPROMOTE MARITIME HERITAGE



PHASE II
INFRASTRUCTURE ACTIVITIES

ÅDESIGN FUNDED  BY ARPA / STATE / 
COUNTY RURAL FUND  GRANT

ÅGENERAL SCHEMATIC  INFRASTRUCTURE 
DESIGN COMPLETE FOR PHASE II 

ÅPROVIDES FLEXIBILITY  TO ACCOMMODATE 
DEVELOPMENT PARCELS FINAL  PHASING



ÅMULTIPLE  DEVELOPERS RESPONDED TO 
REOI, AND CONTINUE  TO SHOW INTEREST

ÅPOSSIBLE SECOND ROUND RFP TO MAKE  
FINAL  SELECTION

ÅPRELIMINARY  LAND USE PACKET DELIVERED  
TO CITYôS PLANNING  FOR REVIEW

PHASE II PROPERTY 
DEVELOPMENT



3.5 ACRE PUBLIC 
WATERFRONT PARK
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EAST GATEWAY

CAPTURE HIGHWAY 50 TRAFFIC

WAYFINDING TO CH & OTHER CITY AMENITIES

INTRO TO CAMBRIDGE EXPERIENCE

NAISSE-WAIWASH COLLABORATION


