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I WELCOME & INTRODUCTIONS

ANGIE HENGST

C}(VDI PBESIDENT

)“,\ ;‘*‘\\_*" X




I WELCOME & INTRODUCTIONS
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WHO: VOLUNTEER BOARD
KNOWLEDGEABLE IN THE
COMMUNITY & 30-YEAR
VISION, AND ABLE TO
DELIVER IT

MWHY:: TO MAINTAIN PROGRESS
THROUGH POLITICAL
CYCLESAND INSTABILITY \
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CWDI ¢:

WHEN: FORMED IN 2018

HOW: BY AGREEMENT OF STATE,
COUNTY AND CITY

WHAT: PRIVATE, NON-PROFIT
DﬁEVELOPI\/IE/IM\_:IJT CORP.
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IV CWDI LEADERSHIP & TEAM




LEADERSHIP

SHAY LEWIS-SISCO

% VICE PRESIDENT
- \3 z_.._:;i\‘ 7_j7




CWDI ¢:

BOARD OF DIRECTORS

A SEVEN MEMBERS
<A ONE APPOINTED BY GOVERNOR
A TWO APPOINTED BY COUNTY

s
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A THREE APPOINTED BY CITY

A ONE APPOINTED BY CWDI
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BOARD OF DIRECTORS

A ALL VOUNTEER
<A TERMS ARE STAGGERED

A TERMS ARE FOUR YEARS LONG
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A ONE COUNTY VACANCY
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A CONTRACTED SERVICES:
A EXECUTIVE DIRECTOR
A ADMIN

“ A FINANCIAL

A LEGAL

A SOCIAL MEDIA

A PROPERTY MANGEMENT
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Q*ﬁ“’“EDUCATION TRAINING & g
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A LAND DEVELOPMENT

A INFRASTRUCTURE DEVELOPMENT
A ECONOMIC DEVELOPMENT

A ORGANIZATIONAL DEVELOPMENT

<A BUILDING SCIENCE

A CONSTRUCTION M ANAGEMENT
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A DEVELOPMENT LAW
A BUSINESS
A FINANCE & ACCOUNTING
A M ARKETING
y A COMMUNICATIONS

A ENTREPRENEURSHIP

ENVIRONI\/IENTAL SCIENCE L\
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CWDI 0s TEAWM

¢ MATT LEONARD
- EXECUTIVE DIRECTOR
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CAMBRIDGE H ARBOR

<DEVELOPMENT TEAM

{%LIKE ALL DEVELOPERS , CWDI HAS
ASSEMBLED A TEAM OF EXPERTS

~~ WHO ADD TO C WD | SONHOUSE

& ABILITIES . THESE INCLUDE . = A\
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MASTER PLANNING, LANDSCAPE DESIGN, BRANDING & WEBSITE DESIGN:
u BCT Design Group is a collaborative of award-winning design studios. They have
IHI deSIQ | grl] llp aid-out the Cambridge Harbor plan, designed our website and the public spaces.

NEW TOWN AND INFILL URBAN DEVELOPMENT PLANNING. Lew Oliver’s
team is internationally recognized for their work in planning and design. They
have developed and rendered the various parcel uses for Cambridge Harbor.

CIVIL & COASTAL ENGINEERING, PUBLIC INFRASTRUCTURE DESIGN. MRA is
providing design for $35m in public infrastructure needed at Cambridge Harbor
based on their decades of deep knowledge about the site and City of Cambridge.

MUNICIPAL FINANCIAL ADVISOR. Municap has two decades of work focused

« M U N I CA P, I N C = exclusively on public investment for real estate development. They are working

PUBLIC FINANCE on Cambridge Harbor's tax-increment financing studies and analyses.
N ETWO R K DEVELOPMENT ADVISORS. NRP provides development consulting from the
P invaluable position of being experienced mixed-use developers. They have
€27 REALLYRARENERS helped bring the Cambridge Harbor team together and integrate the phasing.

" .’.g

P REVPAR HOSPITAILTY CONSULTANTS. RevPAR is an internationally respected advisor

& 8 ' International to the hospitality industry. They have provided hospitality feasibility studies for

S i ot e R e Cambridge Harbor and due diligence of prospective developers and their plans.

URBAN TRANSPORTATION EXPERTS. Toole advises the Cambridge Harbor
team on sustainable design aimed at optimizing walkability, bike-ability, and X
transit-friendliness to ensure sustainability of CWDI's goals. \
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CWDI 6s TEAM
THE FINAL CRITICAL
“PARTNERS ARE THE PRIVATE
< DEVELOPERS WHO WILL
| INVEST $MILLIONS
INTO OUR COMMUNITY
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CWDI ¢:

V. CWDI 0S ROLE
MATT LEONARD

EXECUTIVE DIRECTOR
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1.ACOMMUNIFIIYRSTO APPR
2. IDENTIFY PRIVATE PARTNERS

3. BALANCE BEST DEVELOPMENT
PRACTICES AND PUBLIC BENEFIT

4.COMMUNITY DEVELOPMENT
5. ECONOMIC DEVELOPMENT
6, IMPROVE ON PRIOR OUTCOMES
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COMMUNITY -FIRST APPROACH
30-YEARS OF COMMUNITY |INPUT

¢
A GATHERED

A COMPLIED

s
[
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A REVIEWED




CWDI ¢

IDENTIFY PRIVATE PARTNERS

il | A ISSUED REQUEST
g\ = ON JULY 15, 2022

y

A TO BROAD
A DEVELOPMENT
COMMUNITY
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—CAMBRIDGE

o Cambridge Waterfront
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CAMBRIDGE HAREOR: REOI RESPONSES
November 22, 2022: For Immediate Release
Contact: Matt Leonard at matt.leonard@cwdimd.org; (434) 579-0374

A ISSUED RESULTS ONE WEEK AFTER
CLOSE

A INCLUDING INFORMATION ABOUT
« THE 27 RESPONDENTS

A REPORTED ON PROGRESS AT
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PRIOR APPROACH

MASTER DEVELOPER

§ l

DEVELOPMENT ALONG THE CREEK
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PRIOR OUTCOMES

A BLOCKED WATERFTONT ACCESS
. APUBLIC ROADS CLOSED
- ANO RETAIL OR RESTAURANTS
A EXCLUSIVE HOUSING

_ ATAX ABATEMENTS
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MASTER DEVELOPER
A FOR-PROFIT MASTER
DEVELOPERS USE A DEVELOPER
FIRST APPROACH

ASOMETI MES THATO6S Tt
PROJECT APPROACH

A SO, CWDI HAS VETTED 7 OF THEM.
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MASTER DEVELOPER
A FOR CAMBRIDGE HARBOR, THE
FOLLOWING APPROACH WAS
COMMON TO THE

| _I\/I\ASTER DEVELOPERS:
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MASTER DEVELOPER

A WANT THE LAND FOR FREE

A WILL DEVELOP A TEAM OF
EXPERTS

‘A AND CHARGE CWDI FOR THE

DEVELOPMENT TEAMOGS
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MASTER DEVELOPER

A EXPECT THE BOAT RAMP TO BE
RELOCATED AT THE
COMMUNI TYOS EXPENSE

A NO PUBLIC PARKING

A WOULD MAKE WATERERONT
PARCELS PRIVATE
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MASTER DEVELOPER

A REDUCED PUBLIC SPACES TO
MAXIMIZE PROFITS

A PUBLIC SPACES TO BE BUILT
- USING PUBLIC FUNDS

A INFRASTRUCTURE TO BE BUILT
" USING PUBLIC BONDS

Ny o
'3-4&; _...,Aw;:v;&g;‘w‘y = = f =<~ sz-




CWDI ¢:

DIFFERENT OUTCOMES
REQUIRE
A DIFFERENT APPROACH
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DIFFERENT APPROACH
CWDI

‘INDIVIDUAL DEVELOPERS
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DIFFERENT OUTCOMES

A DEDICATED PUBLIC WATERFRONT
ACCESS

A IMPROVED PUBLIC ROADS &
PARKING

A PUBLIC PARKS ADDED/IMPROVED
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DIFFERENT OUTCOMES

A RETAIL FOR THE COMMUNITY

A ACCESSIBLE HOUSING
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A REVENUE GENERATIN




CWDI ¢:
ECONOMIC DEVELOPMENT
FROM CWDI APPROACH

$10-15,000,000

ADDITIONAL DIRECT
<. REVENUE TO EACH CITY &
" COUNTY OVER PBT30-YEARS

§
§

MORE AFTER THAT
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ECONOMIC DEVELOPMENT
FROM CWDI APPROACH

$155,000,000

TOTAL ECONOMIC
IMPACT




CWDI ¢:
ECONOMIC DEVELOPMENT
FROM CWDI APPROACH

270
"NEW PERMANENT JOBS
" FOR PEOPLE IN OUR
COMMUNITY
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VI CAMBRIDGE HARBOR PLANS
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90-100 ROOMS
$30,000,000 TAXABLE CAPITAL INWVESTMERNT
75 DIRECT IHULL TIIWIE ] 0®B S IKIREATE D
INDOOR / OUTDOORMEETNNGAANDEEMENIPARPACE
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BOUTIQUE HOTEL

A WILL BE ASSOCIATEDWITH A FLAG (TBD)

A WILL INCLUDE i @MBRIDGE HARBOROAS
SECOND NAME / T AG

A EXPECTED FINAL AGREEMENT THIS
MONTH
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MAINTENANCE
COMPANY

MARITIME TRADES & WORKING WATERFRONT
$25,000,000 TAXABLE CAPITAL INVESTMENT
30 DIRECT FULL TIME JOBS CREATED
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RICHARDSON MARITIME

WATERMEN WAY
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SECONDARY PARCELS

A OPPORTUNITIES FOR EARLY MIXED-USE
DEVELOPMENT

A EARLY ACTIVATION CAPITALIZING ON
HOTEL USER BASE & AMENITIES
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SECONDARY PARCELS

A TARGETING FOOD & BEVERAGE (M ULTIPLE
REOI| RESPONDENTS)

A MARKETPLACE FOR LOCAL M AKERS &
ENTREPRENEURS




2026-32

AURORA STREET

LADIANCE DRIV

IRYN STREET

PHASE Il
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PHASE Il
CURRENT CONCEPTS

A240 +/ - RESIDENTIAL UNITS OF
VARIOUS TYPES AND SIZES TO
INCREASE ACCESSIBILITY

A30,000 SF RETAIL / FOOD & BEVERAGE
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CURRENT CONCEPTS

A77 ACRES OPEN PUBLIC SPACES
A750+/ - PARKING SPACES
AMAINTAIN BOAT RAMP / PARKING
APROMOTE MARITIME HERITAGE
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PHASE II
INFRASTRUCTURE ACTIVITIES

ADESIGN FUNDED BY ARPA / STATE /
COUNTY RURAL FUND GRANT

AGENERAL SCHEMATIC |INFRASTRUCTURE
DESIGN COMPLETE FOR PHASE ||

APROVIDES FLEXIBILITY TO ACCOMMODATE
DEVELOPMENT PARCELS FINAL PHASING
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PHASE || PROPERTY
DEVELOPMENT

A MULTIPLE DEVELOPERS RESPONDED TO
REOI, AND CONTINUE TO SHOW INTEREST

A POSSIBLE SECOND ROUND RFP TO MAKE
FINAL SELECTION

A PRELIMINARY LAND USE PACKET DELIVERED
TO CITY® PLANNING FOR REVIEW
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EAST GATEWAY

CAPTURE HIGHWAY 50 TRAFFIC
_ WAYFINDING TO CH & OTHER CITY AMENITIES
@ INTRO TO CAMBRIDGE EXPERIENCE >
NAISSEWAIWASH COLLABORATION
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