


[bookmark: _Hlk174083872]Portage County Solid Waste Management
Policy Committee Meeting
10-27-2025

Roll Call
[bookmark: _Hlk212469512]Tracy Wallach 
Judy Nelson 
Pat McCon 
Justin Rechichar 
Ed Dean 
Mike Tinlin 
Leah Graham 

Absent

Also Present
Dawn Collins
Bailee Evans

The meeting was called to order at 2:00 pm.

Justin Rechichar made a motion to approve the meeting minutes from 7-8-2025. Leah Graham seconded the motion.  Motion carried. 

Dawn Collins reported that the District successfully reached 97.75% ratification approval.  She noted that the District did not receive responses from Hiram Village, Hiram Township or Sugar Bush Knolls.  Dawn noted that the District has hosted two tire clean-up events over the past few years in Hiram and continues to make efforts to remain accessible and user-friendly.  A review of the District’s original meeting minutes indicated that, at the time of establishment, there was an attempt to implement a $12.00 generation fee.  However, the rate has remained at $9.60 since we were established.

Judy Nelson read the Resolution to certify the Solid Waste Plan to the Policy Committee.  Tracy Wallach made a motion Certifying Ratification of the Solid Waste Management Plan.  Pat McCon seconded the motion. 

Roll Calls as follows for Certifying Ratification of the Solid Waste Management Plan;

Tracy Wallach - Yes
Judy Nelson - Yes
Pat McCon - Yes
Justin Rechichar - Yes
Ed Dean - Yes
Mike Tinlin - Yes
Leah Graham – Yes

Motion carried.

A scanned copy of this will be submitted by November 18, 2025, to Ohio EPA.  They have until February 16, 2026, to approve it. 
Dawn Collins-update on the District. 
Larry Dudek, who has been with the District since 1996, will be retiring this week.  The District is in the process of hiring a new laborer, with interviews currently scheduled.
A new roll-off truck has been purchased, improving efficiency and reliability in operations.  Additionally, drop-off locations have been updated with new blue dumpsters to enhance accessibility and appearance.
Bailee Evans has designed new educational stickers for curbside containers to clearly identify materials accepted in the recycling program.  These stickers will be phased in gradually across all curbside containers.
The county fair was very successful, with strong public engagement.  Many attendees specifically sought out the District’s booth to learn more about proper disposal and recycling practices.
Bailee Evans participated in a Waste Audit at Biomed, providing hands-on education about proper sorting of materials into recycling, compost and trash categories.
Dawn Collins met with representatives from Kent Environmental Council (KEC) to discuss the CHaRM program, Household Hazardous Waste (HHW) collection and the range of materials accepted by the District.
Upcoming activities include Coffee with the Commissioners and a presentation at the Ohio EPA meeting on November 6.  Dawn Collins also recently completed tours of the Carbon Limestone and Geauga-Trumbull collection facilities, to gain additional insight into regional operations.
Next meeting is February 18, 2026, at 2:00 pm.

Ed Dean made a motion to adjourn at 2:29 pm, Tracy Wallach seconded the motion.  Motion carried.


Meeting adjourned.

Minutes by Bailee Evans





