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Roll Call
Tracy Wallach
Judy Nelson
Pat McCon
Justin Rechichar
Jill Crawford 
Leah Graham

Absent

Also Present
Dawn Collins
Bailee Evans


The meeting was called to order at 2:07 pm.

A motion was made by Justin Rechichar to nominate Leah Graham as Chairperson. The motion was seconded by Judy Nelson. Motion carried.
A motion was made by Tracy Wallach to nominate Judy Nelson as Vice Chairperson. The motion was seconded by Justin Rechichar. Motion carried.
Justin Rechichar made a motion to approve the meeting minutes from 10-27-2025. Judy Nelson seconded the motion.  Motion carried.
Dawn Collins stated she received approval on the Portage County Solid Waste Management Plan from Ohio EPA on January 13, 2026.
Dawn shared plans for a new Reuse Center located within CHaRM and open during CHaRM hours. The center will offer household hazardous waste (HHW) items only—such as antifreeze, paint and spray paint—that are new or nearly new and collected during CHaRM and HHW events. Items will be available free of charge to residents, who must sign a waiver acknowledging risks. Residents may return unused portions during future HHW collections. No furniture or clothing will be accepted or distributed. The program is authorized by Ohio EPA, the Board of Commissioners, the Prosecutor’s Office and the Health Department. Opening is anticipated in late March or early April. Promotion will include word of mouth, social media and informational flyers, currently in development.
Dawn discussed debris management and shared information from a recent training she attended. The scenario reviewed included a half mile-wide tornado traveling through Kent, into Ravenna and exiting into Paris Township, highlighting the level of destruction the District could help manage. The training addressed response procedures if roads are inaccessible, coordination of debris removal and overall disaster cleanup efforts. Portage County EMA currently has a debris management plan in place.
Dawn discussed the programs in the District’s Solid Waste Plan. This includes a potential for a feasibility study regarding its status as a licensed transfer station. As a licensed facility, the District could accept waste on-site. The Board discussed conducting a feasibility study to determine whether operating as an active transfer station would be financially beneficial. A feasibility study is estimated to cost approximately $30,000. Dawn expressed caution about pursuing operational changes at this time while supporting additional research. It was noted that Medina, Miami and Montgomery Counties operate Solid Waste District transfer stations with flow control, requiring municipal waste to come back to them before disposal. Dawn stated local haulers may support the change, while larger haulers with their own landfills may oppose it. Traffic impacts and the presence of three nearby transfer stations within approximately 15 minutes were also discussed. Justin asked whether Miami County collects generation fees and it was confirmed they do not; however, Portage County would collect both fees if operations were opened. Justin suggested waiting until after 2027 for property tax changes before making decisions, emphasizing the importance of keeping the option available. He noted that potential property tax changes could create financial pressures and that maintaining the transfer station license preserves a potential future revenue source. Dawn emphasized the importance of maintaining the license, noting it is difficult to regain if relinquished. Maintaining the license preserves flexibility should nearby transfer stations close. Pat McCon suggested exploring completion of the feasibility study through a University of Findlay student, and Leah Graham offered to contact Kent State University regarding potential student involvement if needed.

Dawn reported on composting and shrink wrap recycling meetings, offering the District building as a meeting location for the upcoming composting meeting. Weekly food waste pickup costs the District $1,000 annually. She also discussed boat shrink wrap recycling, noting large amounts are currently landfilled. Akron-Canton Foodbank expressed interest in bringing shrink wrap to the facility.

Next meeting is September 14, 2026, at 2:00 pm.

Justin Rechichar made a motion to adjourn at 2:43 pm, Judy Nelson seconded the motion. Motion carried.

Meeting adjourned at 2:43pm.

Minutes by Bailee Evans





