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Chapter ID Topic Title Pigel® G & 5 Sl13I 3
1.1|Project Concepts 1 2 2 4
1.2{Project Process Groups 11 1 1

1 1.3|Portfolio 16 2 2 12
1.4|Life Cycle & Tailoring 23 2 2
6.3|Project Manager Role 304 2 1 3
1.6(Business Case 35 1 1 1 3

) 2.2|Project Environment 54 2 1 3 11
3.2|Project Charter 81 2 2
4.1(Stakeholder Engagement 133 1 1 1 3

3 3.3|Scope Statement 89 1 1 1 3 7
4.2|Work Breakdown Structure 141 1 1 2 4
4.3|Network 148 2 1 1 4
4.4(Durations and Milestones 158 2 1 1 1 5

4 4.5(Schedule Development 171 1 1 2 4 1 20
5.2|Schedule Control 203 1 2 1 4
5.3|Schedule Compression 220 2 1 3
3.4{Meetings 97 3 1 1 5

5 3.5|{Communication Plan 110 1 1 1 3 12
4.6[Cost Estimates and Budgets | 179 2 1 3
4.7|Resources 187 1 1

6 3.1|Data Gathering 73 1 2 3 6
5.8|Risk Management 285 2 1 3

789 2.3 Role§ and Responsibilities 63 3 1 4 8
5.6[Quality Management 261 2 1 1 4
4.8|Team Building 191 1 1 1 3
5.7|Resource Management 274 1 1 1 3

8 6.1|Leadership 293 1 1 2 111
6.2|Decision Making 299 1 1
6.4|Project Execution 314 2 2
3.6|Procurement 121 2 1 3

9 7.2|Lessons Learned 331 1 1 4

10 5.1|Project Control 199 1 1 3
5.5|[Change Control 252 1 1 2

11 5.4|Earned Value 231 3 2 5 5

12 7.1|Project Closure 321 2 2 4 -
7.3|Ethics 336 1 1 1 3
Topics 1.5|Staffing 31 1 1

Not 2.1|Team Environment 45 2 2 4
Covered 7.4|PMP Certification 344 1 1




