District 18 Meeting

July 02 2024
Open with serenity prayer

Attendance - Marilyn Dick, Neil Steve Shawn David Tad Misty Diane - Area 35
Delegate Pat - Area 35 Alt Delegate Ricco Statewide corrections chair

Reading of monthly tradition and concept - Tad read tradition 7 Neil read
concept 7

Officer Reports

Secretary - Neil read minutes from June 04 corrections Dower Lake Campout
not Staples Round Robin Marilyn made motion to approve 2nd by Shawn and
approved

Treasurer - read by Tad $2811.12 motion to approve by Dick second By Shawn
and were approved Ron M 320 - 304 - 3204

DCM - Rich A has been nominated as DCM and with a unanimous vote has
been elected as district 18s new DCM reminder that GSRs will be aloud to
attend the Aug Area Committee meeting either in person in Aitkin or via the
app teams to vote on a proposal for next years agenda item to change the
charter to must have super majority to change old literature from 2/3rds

Committee Reports
Archives - Misty collected updated group info from Neil and district minutes

Corrections - Mike meetings are continuing to go well will be updating jail
schedule

CPC/PI - Judy no report
Grapevine/Literature - Marilyn delivered La Vina around town 320 - 219 - 0350
Treatment - Steve no report

Group Records - Neil checked with all GSRs to make sure they are revealing
their copy of the northernlight updated the Experience Strength and Hope



group records need to update the new DCM info and the meeting locator is all
current

Webmaster - John no report
GSR Reports
Browerville - Dick 7

Clarissa - Tad 6 to 10 for Big Book at 5 30 and 10 to 15 for topic meeting at 7
gave out a 15 year medallion last month

Eagle Bend - Ron no report

Long Prairie

Tuesday - Marilyn 10 to 20

Thursday - Marilyn 10

Little Falls

Courage to Change - Steve 15 - 27

5th and 5th - Ron no report

Motley

Monday Night 12 x 12 - Mike no report

Wednesday/Friday Noon - Gaylen no report 3 Legacy campout was well
attended

Friday Womens - Gayle 10 to 20

Bricks Foundation of Recovery - BR no report

Parkers Prairie - Darrel no report

Staples - Shawn 6 to 10 Dower Lake campout Aug 9 10 11
Verndale - Woody no report

Old Business



12 Step Big Book Study sent flyer to Rich so he and Wayne can double check
and approve

New Business

Delegates Report Agenda - next years theme will be Working Together
Increasing Trust Themes and topics will be 1 Delegating it is ok to ask for help
2 Closing the gap how do we make the voice of every group count 3 Our
financial responsibility in carrying the message, the results from the GSC’s
inventory shows that they need to communicate better Finances GSO hired
auditor Mathew Booker to audit GSO’s finances, PSA’s would have cost $33
million if we would of had to buy them, GSO’s budget for next year is
$20,000,000 currently has 6.29 months worth of prudent reserve Ricco
mentioned that if your group is not happy with what the GSO is doing with
your money you can write a letter to the GSO explaining why you are not
contributing any contributions and continue sending them letters to keep them
aware your not happy Trustees Charles from Nebraska will be the new West
Central Region Trustee and will be attending the Area Winter Workshop
January 11 12 If you would like a copy of the full report please contact one of
your district members.

Calendar of Events
Aug 04 Area Committee Meeting
Aug 06 District 18 Meeting
Aug 09 10 11 Dower Lake Campout
Aug 16 17 18 Keep it Simple Weekend
Jan 11 12 Area Winter Workshop

Move to Adjourn



