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Performance Driven Learning Programs
Deliver 12-Month ROI

Financial Impact Proofpoint

26 clients - 90 supply chain
improvement programs - $202M of
cumulative Cost-to-Serve benefits

on $13.5B of aggregated client
revenue

Invesktment
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Who This Workshop Is For

« Senior leaders, supply chain professionals, and change agents
« 1-2 people per company participating as strategic scouts

* Individuals empowered to bring back ideas and catalyze transformation
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Workshop Objectives

Understand the SCOR DS framework and its role in enabling digital, resilient, and
orchestrated supply chains

Simulate a 16-week supply chain transformation project — experiencing key
phases, deliverables, and decisions that compare performance, process, practices,
and people to industry best practices

Develop a leadership-aligned program scenario reflecting on the alignment of your
supply chain strategy with business goals, shareholder value, and current capability
maturity

Build a mini business case and roadmap to propose an internal version of the
workshop followed by a real improvement project

@ InspireSCE.ai



Who’s in the Room

« Name
e Role / Function

« “What’s one opportunity or challenge you see for our supply chain in the
next 12-18 months?”

@ InspireSCE.ai



Your Mission Today

Experience a simulation of a SCOR DS-aligned transformation project

Learn how to align leadership around supply chain excellence

Equip yourself to sell the concept internally

Inspire your organization to invest in real improvement

@ InspireSCE.ai



Working Together Effectively

Respect all perspectives

Be present and engaged

Use data, not opinions

Stay open to new ideas

Timebox discussions

No devices unless needed for the session

@ InspireSCE.ai



What You'll Take Back

Materials .
www.inspiresce.ai/workshop-files A SCOR DS_based transformatlon
1. Supply Chain Excellence: A Handbook for Dramatic StrUCtU re

Improvement Using the SCOR Model, 3¢ Edition

2‘ \Fl,vorkShop Presentation (pd) Project tools, deliverable
. Program Charter Template (pdf) C ..
4 Exercise Templates (Excel) templates, and leadership insights
5. Supply Chains to Admire 2023 Industry Benchmark
i g’df) e A “mini business case” for an
| Pfaecriiceess,egcr)cr:npoer’:enlgiesfnapne::ICAl ;chxl/ineszlr(]pdf) mternal WOI’kShOp

7. Top 3 Practice Maturity, Competency Proficiency,
and Al Readiness Self-Assessments (pdf)

|deas to engage your organization
In a real improvement initiative

8. Program Executive Summary (Word)
9. Al Governance Report (pdf)
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http://www.inspiresce.ai/workshop-files

Workshop Agenda

1. Welcome & Introductions

2. The Impact of Supply Chain on
Shareholder Value

3. SCOR and Supply Chain
Excellence Overview

4. Supply Chain Segmentation and
Competitive Advantage

@ InspireSCE.ai
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Metrics and Benchmarks
Processes and Data
Practices and People

Wrap-Up and Next Steps
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Workshop Agenda

2. The Impact of Supply Chain on
Shareholder Value
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Supply Chain Excellent Organizations...

Grow revenue and market share faster;

are more profitable; and have higher rates

of Return on Invested Capital

Are more resilient both in the face of
disruption and how to learn from it

Leverage 80% of system functionality
through process management

Recognize supply chain as a strategic
asset versus just a means to reduce cost

Prioritize best-in-class resilience to meet
increasingly demanding customer
requirements

@ InspireSCE.ai

Tailor their supply chains to the needs of
different customer segments

Are investing in digital capabilities that
differentiate supply chain capabilities

Bi-directionally orchestrate demand,
supply and a regenerative chain

Are working toward end-to-end supply
chain alignment with CSR-ESG
commitments

Are defining value added Al augmentation

and automation at the process level

12



A Checklist for Supply Chain Excellence

v" Align organization (RACI) on the end-to-
end supply chain

v'Define and segment supply chains

v Prioritize performance attributes that
are aligned with business strategy to
achieve competitive advantage

v Define common set of metrics and
benchmark supply chain performance to
help identify strategic gaps that drive
shareholder value

@ InspireSCE.ai

v Establish process blueprints for each
supply chain configuration (SCOR Level
3) that enable high utilization of system
functionality and improve data integrity

v’ Prioritize strategic focus areas and
practices based on metric impact

v’ ldentify critical digital capabilities

v  Assess and close talent gaps

13



Supply Chains to Admire - 2023
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Supply Chains to Admire Industry Benchmarks

A&D

Apparel Manufacturers
Automotive

Automotive Parts
Beverages

Chemical

Containers & Packaging
Contract Manufacturers
Diversified Industries
ECommerce

Food

Furniture

Household Durables
Household Non-Durables

CRLEICH W © 2024 InspireSCE.ai. All rights reserved.

Medical Device

Oil & Gas

Personal Products
Pharmaceuticals
Restaurants

Retail Apparel

Retail Broadline

Retail Drug

Retail Food

Retail Home Improvement
B2B Technology
Semiconductors
Telecommunications
Tires

Truck and Heavy Equipment
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Dimensions of Shareholder Value
Food and Beverage Industry

Revenue Growth and ROIC
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Dimensions of Shareholder Value
Food and Beverage Industry

Operating Margin and Inventory Turns
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15.00

2014 2015 2016 2017 2018 2019 2020

—@— Operating Margin  —@— Inventory Turns
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Discussion

What supply chain factors are affecting
« Operating margin?

 Inventory turns?

* Revenue growth?

* Return on invested capital?

@ InspireSCE.ai

18



Workshop Agenda

3. SCOR and Supply Chain
Excellence Overview

19



SCOR

DIGITAL STANDARD

ORCHESTRATE

scor.ascm.org
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https://scor.ascm.org/processes/introduction

CUSTOMER'S
CUSTOMER

@ InspireSCE.ai

End-to-end Supply Chain

YOUR
ORGANIZATION

Market Drivers, End-to-End Visibility and Collaboration

SUPPLIER'S
SUPPLIER

21



Orchestrate

Plan Plan
Order Fulfill

@ InspireSCE.ai

Plan

Plan
Transform

Supply Chain

Plan
Source

Plan
Return

11.

12.
13.

. Supply Chain Strategy
. Business Rules

. Performance and

Continuous
Improvement

. Data, Information and

Technology

. Human Resources

. Contracts and

Agreements

. Network Design

. Regulatory and

Compliance

. Risk

. Environmental, Social,

and Governance

Enterprise Business
planning

Segmentation

Circular Supply Chain
Management




Supply Chain Excellence Program Structure

Phase O - Build Organizational Support

Phase 1- Define Program Scope

Phase 2 - Analyze Performance

Phase 3 — Develop Project Portfolio

Phase 4 - Implementation Plan

Launch

@ InspireSCE.ai
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Program Charter Template

InspireSCE.ai

Leadership in  Supply Chaln Excellent Organizaticn - Your Company Masterclass
Pragram Charter

Executive Spanscr:
Busingss Spansor:
Departmenit
Program Leader:
Start Date:
Appraval Date

Rewsion Date

Exprutive Summary

The business chjective of ths program is to develap the next gene raticn of Your Compary supgly chain lea ders through a loarm by-
doing masterciass structured 3s a team arented, hands-on pregram. This Immersive experience leverages SCOR DS process
enginearing of the endl-ta-end supaly chain 1o drive real-weelc im; in supply ch o aptimize system
wtilizatian. The team will work tagether on 3 practical, impact-driven initistive, applying strategic insights, Al-enabled analgtics, and
best practices to sofve: business challenges. Through guiced mentorship and iterative prablem-sciving, they wil cevelop oitical
Ieadership shlls whike debuering measurable results ted to operating margin, kmventory turns, return on invested capetal (ROIC),
and revenue growth. By integrating structured lkearning with hands-on execution, this masterclass ensures that Your Company's
supply chain tabenit s nt crly equipped with knowledge but ta value
and long-term businss success.

Scope:
& Almajor Your Company Global markets

«  Almajor product familles

# Al 5007 0% processes: Orchestrate, Plan, Source, iaka {Transform|, Oncer, Fulfill and Retun

®  Supply chain leaders |CS00 diresct raparts plus ther direct reparts| that are responable for demand (farscasting) and supghy

planning, purchasing {scurcingl, manufacturing, lagistics, customer serdce, finandal contrel

Related corparate functians inchuding IT, sales, marketing, and finance.

4 targeted shareholder metrics: cperating margin, inventory tums, retuem an invested capital, and revenue growth
Related level 1 SCOR metrics for Reliabliny, Respansiveness, Aglity, Cost, Assets, Enviranmental, and Social.
Related system comporents of ERF, planning, and acuanced anakytics (including A1l

«  Strategic partiolio driveg 2007 10 2029 initiatives

EE]

=igh Level Timeling includes seven monthly, multi-cay hybrid classraom sessions rotabing between Your Company Glabal sites

a  Bulld erganizatian suppart and define project scope — May 2025
®  Anabae Ferformance: Metrics, Frocess and Data, Fractices and Peaple — June, July, and August 2025
#  Develep Praject Portfolic - September and Dctober 2025

& Develep Implementaticn Plans — Novernber 2025

Prafessicnal Fees of $100,000 - 25 days phis travel and eapense

Siv, 3-cay hybirid waorkshops ratating the an-site portion between Your Com pany Global locatians
Eight, 5-days of wirtual suppart far weekly progress reviews

One, 2day strategic allgnment workshop

Twwe, .5-day strategic abgrment wrtual workshops

R

Introduction

Surpose of the Charter

The praject charter is created during the initiation phase of a praoject to ensure that a comglete understanding of the project scope
and abjectives allows umptians and with the executive team, project
sponsors, stakeholders, project managers, program manager project, salidation and resource team members. DUCoE herouoe of
the project, change requests may be generated and aparaved which vary the scape, schedule, or cost of the project. These changes
should be cocumented through the change management process and updates reflected thraugh revisicns of the project charter.

charter Contents
The project charter documents the background and business need far the project as well 35 expectations for the project maving
farward, The praject averview pravides the project scope, business and project objectives and any assumatians. The project
cutlings the methodology to be used in completing the project alang with the schedule, milestones, delverables and any
ct dependencies. A budget for the project ks presented and the arganization of the praject team & discussed. Praject
expectations will be dscussed and how project success will be measured. A plan for communication an the project will alse be
prezented.

staintenance of the Charter
After the initial appraval by project sponsor, the project charter will be updated with approved change requests and noted with a
revisian date an the cover page

Program Appecach

SCOR [Supply Chan Dperations Reference) mad el Wersion 05 will b the basis far this project. The majar work tasks will be crganized
wsing the ciscipling highlightad in the Supply Chain Excelience book and is summarized by the acthlties in Phase 0 - Bulld
Organizaticnal Support; Phase 1 - Define Project; Phase 2 — Analyze Performance; Phase 3 — Develap Project Portfoli; and Phase 4 —
mplement Flan. Supply Chain Excellence uniguely combines the concepts Business Process Engineering - Management, Project
Maragement and SCOR DS.

Program Overview

scope
Markats
Your Campany Global Supply
Chaln Definition Us, Canada Aest af Asia-Pacific
Americas

] Nutritian % % x %
i Sty [ [ [ x
] Persanal Care % % [ %
E same i i [ %

Al majar Your Company Global markets

Al majar product familiss

Al 5C0R 05 processes: Orchestrate, Flan, Source, Maks (Transfanm), Orcer, Fulfill and Retum

Supply chain leaders | €500 direct reparts plus their direct reports| that are responsible for demand (forecasting) and supaly
planning, purchasing jscurcing), marufacturing, logistics, customer servce, financial controd

Refated corporate functians Inchuding I, sales, marketing, and finance.

= 4 targeted sharehelder metrics: operating margin, inventany burns, retumm on invested capital, and revenue growth
= Related lewel 1 SCOR metrics for Rellability, Respansiveness, Aglity, Cost, Assets, Enviranmental, and Sacial.

= Related system fERP, planning, and achanced anatytics (incluging All

= Strategic partfolic: driving 2027 to 2029 initlatives

Susiness Objective

Develop the nest generation af Your Campary supply chain leaders through a leam-by-daing masterdiass structured as a team
ariented, hands-an program. This immersive eperience leverages SCOR DS process englnoaring of the endta-end supply chain to
drive real-workd improvements in supply chain performance and cptimize system wtllization. The team will work together ona
practical, Impact.driven initiative, applying strategic mnsights, l-enabled analytics, and best practices to solve business challenges.
Through guided mentoeship and iteratie problem-soking, they will devel op critical |eadership skils while delivering measurable
results thed to operating margin, inventory turs, return on invested capital [ROMC), and revenue growth. By integrating structured
learning with hands-on execution, this masterclass ensures that Tour Campany's supply chain talent 15 net only equipped with
knowlecge but alio empawered that d wabue and long-torm basiness success

Program Outcomes

= Your Company benchmark of supply chain reslience
Upelated global scorecard with supparting advanced analytics and targets
Upelated process bluepring featuring 5COR D5

Supply chain practice maturity assezsmant keveraging SCOR DS

Talent development plan

=  Project portfoko to drive 2027 to 2029 supply chain strategy

= 2026 quick hits

= Algovemance template
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Discussion

Who would be candidates for the different roles in a program organization?
« Executive Sponsor?

« Steering Team?

 Program Leader?

* Program Team?

@ InspireSCE.ai
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Workshop Agenda

4. Supply Chain Segmentation
and Competitive Advantage

26



Defining and Segmenting Supply Chains

The Supply Chain Definition Matrix helps define the number supply chains in relation to
your customers and products or services and ultimately helps scope the program

The matrix scope can be global, regional, or country specific

The columns are defined by customer groups, markets, or channels
The rows are defined by product families or groups or business lines
A supply chain is the intersection of a product and customer

Supply chains included in the scope can be identified using volume, revenue, margin
or other strategic criteria

@ InspireSCE.ai
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Supply Chain Definition Template

@ InspireSCE.ai

Supply Chain Definition
Matrix

Customer Groups

2

3

Product Groups




Discussion

What other strategic value can the supply chain definition matrix provide for...
« Control tower architecture?

« Advanced analytics?

« Al governance?

e Overall orchestration?

@ InspireSCE.ai
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Competitive Requirements S

« The objective with competitive requirements is to gain consensus on the priorities for
supply chain performance for each customer group or market channel in the supply
chain definition matrix

« Leaders must align on the competitive strategy of their supply chain that maximizes
shareholder value: operating margin, inventory turns, revenue growth, and return on
invested capital

« This necessitates balancing resilience, economic, and sustainability goals and
objectives.

* Note, the focus is on desired state, not where you need to improve the most

@ InspireSCE.ai



Competitive Requirements Template

.. ) Customer Group from Definition Matrix
Competitive Requirements
1 2 3

Reliability

Resilience Responsiveness

Agility

Cost

Economic Profit

Assets

Environmental

Sustainability :
Social

@ InspireSCE.ai



Discussion

What challenges might you encounter in gaining consensus with...

 Finance?

Sales and marketing?

Engineering?

Product development?

C-suite?

@ InspireSCE.ai
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Our Workshop Agenda

5. Metrics and Benchmarks
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SUPPLY
CHAIN ATTRIBUTE LEVEL-1 METRIC

=(HalE([H3 Page 55
RL.1.1 Perfect Order Fulfillment

Reliability RL.1.2 Perfect Supplier Order

RL.1.3 Perfect Return Order Fulfilment

dSCMEGy SCOR xm.. Processes  Performance  People  Practices Responsiveness R5.1.1 Order Fulfillment Cycle Time
Introduction Resilience ~ Economic v Sustainability + AEI“L}I AG11 SUPPIY Chain "I!"gl IIL—.'I'I
€0.1.1 Total 5upply Chain Management
Cost
INTRODUCTION TO PERFORMANCE C0.1.2 Cost of Goods Sold (COGS)
PR.1.1 Earnings Before Interest and Taxes (EBIT) as a Percent of Revenue
Profit
Definition PR.1.2 Effective Tax Rate
The Performance section of SCOR focuses on the measurement and assessment of the outcol
and diagnosing Suppl':,r chz?in perflormance‘cons.ists of three elemen.ts: performance attributes| AM 1.1 Cazh-to-Caszh C}"Cl e Time
the Process and metrics hierarchies, describe different aspects or dimensions of performancyg
* Performance attributes are strategic characteristics of supply chain performance used { Aszets AM.1.2 Return on Fixed Assets
* Metrics are discrete performance measures that are composed of levels of a connected R .
* Process or practice maturity is a reference tool based on objective, specific descriptions| AM.1.3 Return on Work ”E ':E'F'ltal
execute accepted best-practice process models and leading practices.
EV.1.1 Materials Used
Performance attributes EV.1.2 Energy Consumed
A performance attribute is a grouping or categorization of metrics used to express a specific )
"The LX product needs to lead the competition in reliability,” and "The XY market requires us Ervironrmiental BVv.1.3 Water Consurned
strategic directions. SCOR recognizes three performance categories and eight performance at o
EV.1.4 GHG Emissions

EV.1.5 Waste Genersted

5C.1.71 Diversity and Inclusion
Social 5C.1.2 Wage Level
5C.1.3 Training

InspireSCE.ai




Scorecard Template

InspireSCE.ai

Scorecard

Performance Attribute

Your Organization's
Equivalent Metric (NA if Not
Applicable)

Act Est

Industry
Parity Level if
known

Perfect Customer Order Fulfillment

Reliability Perfect Supplier Order Fulfillment
Resilience Perfect Return Order Fulfillment
Responsiveness |Customer Order Fulfillment Cycle Time
Agility Supply Chain Agility
Cost Total Supply Chain Management Cost
COGS
] Profit EBIT -
Economic Effective Tax Rate
Cash-to-Cash Cycle Time
Assets Return on Fixed Assets

Return on Working Capital

Sustainability

Environmental

Materials Used

Energy Consumed

Water Consumed

GHG Emissions

Waste Generated

Social

Diversity and Inclusion

Wage Level

Training

35



SCORmark Benchmark by PwC

bt — Target e Parity Advantage Superior .~
Attribute Metrics Performance Client (50%) (70%) (90%) Gap to Target
Reliability Perfect Order Fulfillment Parity 85.5 78.5 F 87.8 97.0 -
Responsiveness Total Order Fulfillment Cycle Time, Advant o iy o o
Spons St Stocked Products (Days) vantage 44.5 q 17. 1[.5 4. 34.
Supply Chain Flexibility (Days) 7.0 30.0 16.8 F 3.5 3.5
7
Agility Superior
Supply Chain Adaptability (%) 25.0 ¢ 25.0 37.5 50.0 25.0
]
, Total Supply Chain Management ) _
Cost Cost (% of Product Revenue) Advantage 3.7 2/ 4-2 ? 27 )
Asset Mgmt. . .
- ; 7 Days y P .. . 23.5 -
Efficiency Inventory Days of Supply arity 26.2 6 33 43.4 a 29.5

3 InspireSCE.ai



Discussion

What benefits might a SCORmark bring to your organization?

What challenges or obstacles might your organization encounter in attempting to put
together a SCORmark?

How are the SCOR metrics related to the shareholder measures in the Supply Chains to
Admire benchmark?

@ InspireSCE.ai
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Our Workshop Agenda

6. Processes and Data
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SCOR Level 3 Reference Tools

Exm SUPPLY CHAIN Sco E‘Ir%.\lrl:n)kkn Processes Performance People Practices Introduction to SCOR and Applications
Introduction Orchestrate Plan Order Source Transform Fulfill Return
. P1.1 CAPTURE EXTERNAL MARKET SIGNALS
P1 Plan Supply Chain A
:,” CIaF't“’e ErzmEllET HS.0177 Heuristics HS.0186 Sales Strategy HS.0190 Trend Analysis
ignals

P1.2 Aggregate Supply Chain
Requirements

P1.3 Assess and Create Supply

Response

Workflow
P1.4 Balance External Market

Signals, Supply Chain .

Requirements, and Supply Chain 613 Gather and Anivse £ |
. . - ther an e External -
Response Using Supply Chain t i P1.1 Capture External Market P1.2 ste Supply Chain
P _ g. PPly Supply gr:;&lcrt\sn rtvsi:gsu]smmer' St m upph
Modeling Techniques

P1.5 Replan, Analyze, and Select
Optimal Supply Chain Response

P1.6 Communicate Plan to
Execution Functions and Evaluate

J  Next page: P1.2 Aggregate Supply Chain Requirements

P2 Plan Order v

InspireSCE.ai




Blueprints, System, and Data

Staple Yourself to an Order — page 167
The SCOR Level 3 Blueprint — page 180

Tactical Planning Level 3 Blueprint — page 186

Level 4 Process Blueprints — page 191

System Utilization by Level 3 Process — page 190

Master Data Integrity — page 173

@ InspireSCE.ai
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Discussion

Blueprints can be used strategically and/or tactically. Which use is more common in
your organization?

@ InspireSCE.ai
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Our Workshop Agenda

7. Practices and People
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SCOR Practices

and People Skills

CATEGORIES
Business Process Analysis and Improvement People Management (Including Training)
: : Customer Support Planning and Forecastin
Organized into 19 broad PP . .
Categories Distribution Management Product Life Cycle Management
. Information and Data Management Purchasing and Procurement
200+ practices
Inventory Management Reverse Logistics
Connected to Process and to
) Manufacturing and Production Risk and Security Management
People Skills
Material Handling Sustainable Supply Chain Management
200+ Skills
New Product Introduction Transportation Management
Order Engineering Warehousing
Order Management

) InspireSCE.ai



Introduction Best Practices by Category Best Practices by Pillar Free

Business Process Analysis and v

Improvement

c BP BEST PRACTICES BY CATEGORY
ustomer Support v

Distribution Management A

BP.016 Supply Network Planning

BP.017 Distribution Planning Definition
BP.037 Manufacturing Direct or Best practices are current, structured and repeatable practices that have had a proven and positive impact on supply chain performance. Current means that these
Drop Shipment practices are not emerging or outdated. Structured means that they feature a clearly stated goal, scope, process and procedure. Proven denotes that they have been

) demonstrated in a work environment and that they are linked to key metrics. Repeatable shows that they have been proven in multiple organizations and industries.
BP.089 Perfect Pick Put-Away

o SCOR best practices have been chosen by SCOR practitioners in diverse industries. It is understood that not all best practices will yield the same results for all industries
BP.096 Logistics and Warehouse

Planning or supply chains.

InspireSCE.ai




Introduction Best Practices by Category Best Practices by Pillar

Business Process Analysis and A
Improvement
BP.016 Supply Network Planning
BP.023 Business Rule Management

BP.024 Supply Chain Optimization
(SCO)

BP.035 Business Rule Review

BP.080 Enterprise Performance
Management

BP.082 Continuous Improvement
BP.104 Facility Master Planning

BP.119 Generation of Dynamic Bills
of Materials (BOMs)

BP.138 Theory of Constraints (TOC)

BP.151 Real-Time Package Tracking

BP.152 Automated Data Capture

BP.016 SUPPLY NETWORK PLANNING

People
HS.0016 Capacity Planning HS.0069 Logistics
and Management Management

HS.0071 Logistics

HS.0189 Supply Chain

HS.0182 Network Design )
Mapping

HS.0217 Total Cost of
Ownership (TCO)

@ InspireSCE.ai
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Introduction Skills Experiences Trainings
e HS.0016 CAPACITY PLANNING AND MANAGEMENT
Management
HS.0018 Carrier Selection Definition
HS.0019 Change Order The ability to determine and manage the production capacity needed by an organization to meet changing demands for its products.
Development
HS.0020 Competitive Bidding
Processes
HS.0021 Consignment Agreement
Development
HS.0022 Contract Management OE7 Network Design OE7.4 Model and simulate OE7.5 Calculate and assess
scenarios impact projections
HS.0023 Controls and Compliance
HS.0024 Cost Analysis
HS.0025 Business Rule and Policy _
regulatory and compliance
- - _ ] P1.2 Aggregate suppl
HS.0026 Credit and Collection requirements that apply to OE12 Segmentation . 5 PPY
Management ] chain reqmrements
business and future
HS.0027 Cross-Docking compliance requirements
HS.0028 Customer Order

) InspireSCE.ai 46




Deep Research on High Impact Supply Chain

Practices, Competencies, and Al Readiness

@ InspireSCE.ai

Research

A Coma Anal f Hign Impast Supp \ C and

Research Oojective and Hypothesis

The abjective of this research is to deeply explars, anatyzs, and synthesi

idertify the competencies essential for sach, and assess haw artiticial inteligence (A1) is transforming and shaping future

competency requirements. The agoption of advanced Altechnologies is significantly redefining crifical supgly chain
practices, albering compstency requirements, and reshaping workdorce strabsgiss. Organizations proactively ali gning their

supply chain pracfices 3Nt competencies o thess Al.oriven shifts will achisve substantisl competitive advantages.

Research Approach

‘Cur compretensive analysis iollows 2 Siruchurer, rigorous metha cology:

1. identification of Practices:
Witz i supaly Enrough au
associations (ASCM, CSCME, ISM), research institutions
reCOEnizen industry leaders.

|SCOR DS, APQE), protessianal
igers, 150 standards, and

Gartner), technology b

2. DecpResearch and Data Syninesi
Conouctst extensive research across mulliple sources, frameworks, and incu stry publications to gather obust,
uthoritative cata on sach practice.

3. Prastice Evaluation and Ranking:

B scales, ¥ ciats seross strategic impact,

4. Detailed Profiting and Competency Definition:
c o struchured profiles for each top-rarked practice, clearly detailing Sescrintians, standard framswark

alignments, comman job robes, carser paths, multi-dimensional competencies, and Alimpact insignts.

Allmpact and Future Comoetsncy Mapping:
Deeqly assessed Al curnent and future impacts, hightishting shifts in competency needs and delinesating generic
wersus specialized Compaten cies recuired b laverage Al oftact

Leveraging Al for Desp Research

enharced cur
research. Al-driven analylics provided o

hesizing extersive incuskry repoets, framewarks,
rity 0n emenging trenes, supparted objectie scoring,

and highlighted critical shitts impacting supply chain competencies, enabling rigoraus, farward-locking insights.

e top 28 most impactiul supply chain practices,

Deep Research Based Top 26 Supply Chain Practices

Explanation of How Scores Wera Generated

Scares were 5 autnoritative frameworks ano resources, including

biectively deriven from extensive ano fesp analysis acro
SCOR 06, AFQC, Gartner research, IS0 standards, Oliver Wight publications, and leading technalog

¢ ard Consulting firms.

ically, mach criterion was assessed based on:

* Sirategich £ Alignmert gic goals, waidation, stratsgic
advaniages, and extensive adogtion across industriss.

*  Omerational Efficiency: Measuret cubcomes inclucing cost rpuctions, productivity improyements, cycle time.

efficiencies, v

Adaptability & Flexibility: Abiity to responc effect amic market conditions, disnpticn mpnagement, and

resilience cemanstrated through indust ry reports and cas:

y 1o

stuties.

Innovation & Digital Maturity: Level of fechnologi cal infegration, digitst transtormation success, innowation adoption

benchmarks and technalo,

rate, and documenited imErovsment s through industs peoviner reparts.

‘Sustainabitity & Compliance: Clear aligrment ant demenstrated impact in ESG standars, compliznce excellence,

and sustainabs practices as validated by 150, industry sustainaBility benchmarks, anc autharitative ESG frameweks,

*  Workforce Impact: Documented sffects on skl 5, takar

and workioece transioomati

APICS, ASCHM, CECMP, I5M, and Gartner insights,

Sooning Scale Explanation (1-5f

* 5 (Excelient] Widely recogri
e sienificant pacts.

o 33 best practice, exiensivety validated through multiple authonitative scurces,

4 {Veary Good): Highly recommended practice, clsarly supparted by authoritabive ressarch, consistently demonstrates

sErang results with minor idertified gaps.

3 @ood): Cammanty practiced, with documenied positive oubcomes bt natable areas recuining imaravement ar

Ereater malunity scooering to authoritative framevarks.

# 2 {Fair): Emerging or
Braacler sdeation ba

But requires signifi cant improvements and

o autharitative inss.

1 {Poor): Practice rarsty adcated ar
OLiComes SCCoring i autharitativ

alication or & negat

ressarch.

Detailed Scoring Tabie

Rank

Feactica

Crarmtizas
[r—

Acaptatiliny &
Flasibay

Mttty

FU———
Camptins

Werktarce
Imgnct

Somgasiin
Seara

GPT 4.5
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Top 3 Practice Maturity, Competency Proficiency,

and Al Readiness Self-Assessments

Research

Detailed Profile: Fractice 1 - Real-Time Visibility and Control Towers

Brist Description

Real-Time Visibility and Somired Towers provice centralized, real-fime manitoe

aparaticns. Thes e pLattarms integrate data strsams fram mutliple sources, enabling orgarizatians b quickly insntity s sues,
i ices, and snbar. ens.

alignment with Standard Framewarks

SCOR DS Reference (scor.assm.org)
*  PLAN: Manitar and respand 1o real-time supply chair perlcrmance matrics, supparting proactive oo
making.
*  EMABLE:Leverage integratec technoicgy soluticns and nalytics bo enhance real-ime s uppty chain visibility.

sir-

APQC PCF Alignment
*  Process4.1.2: Manage supply chain perlormance
*  Process 4.4.5: Manage Iogistics ane warehousing periormance
+  Process a.5: Manage invertony

‘Comman Job Roles and Career Fathing
Entry-level / Analyst Positions
*  Supgly Chain Visibility Analyst

*  Cartrol Tower Cperations Anasbst

Mid-Leved / Managsment Fositions
*  Supgly Chain Cantral Tower Mana

*  wisinility Operations Man ager
*  Supgly Chain Analytics Marager

Senioraevel ! Executive Positions
*  Director af Supply Chain Visibil
* WP ol Supply Chain Operations
*  Chiet Supply Chain Oficer {C500)

Carser Pathing Insight
Profsssicnat i with anatytical role: data i ice ar . stvanzs nta

icnal miar. ater visibility platfarms, anc uttimately mave ino strategic leadership
Dositions driving enterprise-wite wisiility strategy and exscution.

Heeded Competencies (Multipls Dimensions)

Technical Competencies:
*  Reat-time data inbeg

aticn and analytics
«  isiility and fracking technokagy proficiency
+  Dashboard and kP cevetopment

InspireSCE.ai

ant proactive managemend of supply chain

Process Compstancies:
*  Cross-functional process integration
*  Incident detection and resaonse protocals
*  Continuous process Imorovsment

al and Leader:

*  Effective communication and decision-making under pressure
*  Stakeholder collabomation and relationsnip management
. ! oling and strabagic o

Allmpast Analysis and Insignts

Current and Near-Term Impact [0-3 years)
Al significantly enhances real-time visitility through precictive anstytics, anomaly detection, and proactive alerts,

e data sets in

nabiling saitt identification and resolution of operational cisruntions. Al algorthms anaty;
real-time, it mroving tionat iveress ard sfticiency.

Medium-Term Impact [3-5 years)
Arvanced Al-driven Control T o

singly autcmate response pretccols and recammend proactive
measures. Integration of machine Leaming macdsls will cynamically precict cisruptions and suggest presmptive
actians, st impronil i curacy 12 respanse tim

Long-Term kmpact {5+ years)
Al achvancemants could snatle fully subanameds, intsllignt Comtrod Tawars capabile of set-acjusting supply chain

inns. The i rol will svalye siznit towards stratesic EDuErnance, ant oversignt of
Al giriven platicems,

Future Competencies to Support Al Timeline

*  Advanced analytics and machine leaming interpratati
recommencations inta efective sctions,
*  Alsyst i 1 d c ing, Managing, and ensuning sthical uss of Al

ills Tor anatyzing and fransiating A

rerated

withiin rel-tim e visibility systeme.

. king and icning prodzssionals ioral rode s towards strateg

Cuersight ant goesmance of automated Comtrod Tawars.

Research

Sali-Assessment Survey: Practice 1: Reat-Time Visibility & Control Towers
‘Section 1: Practice Maturity

Rate your arganization’s averal maturity lev
1 (initia)

2 [Develoging)

3 [Definer)

4 [Awanced}

5 [Bestin.Class)

for this practice:

ooooo

‘Section £ Enabling Factors

O 2(Fain

O 2[Gcar

O 4[veryGood)
O 5(Escelizny

System Utilization:

O 1 [amimaly
O 2(Hasic)
O 2[ocenate)

O soptimay
Section 3 Competency Proficiency

Techinicel Compatancies:

Real.time data integraticn and visuslization tools:
O 1 {Minimat)
O 2 jLimited)
O 3 adequate)
O 2 ystrang)
O s {Expert)

Predictive analylics and cecision. support technolagiss:
O 1 {Minimat)
O 2 jLimited|
O 2 {Adequate)
O 2 strang)
O 5 {Expert)

paly trasr platicrm W

GPT 4.5
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Discussion

How did maturity compare to competency?
How did maturity compare to system utilization?
How did maturity compare to data integrity?

How ready are you for Al?

@ InspireSCE.ai
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AT-A-GLANCE

Al Governance in
Practice Report 2024

8

iapp
i E..Ll | recunoroay
THE Al LIFE CYCLE Organisations are responsible for managing risks and

harms throughout the Al lifecycle by implementing
effective Al governance controls.

See the full Al Governance in Practice Report 2024 for
the most common and critical challenges in developing
and deploying Al, and actionable remediation strategies.

CHALLENGES

Privacy and data Transparency, Bias, discrimination Security and
The quality of training, protection ef‘pb'nab'hw and and f'rness robustness Safety risks include Tralning data for generative
testing, validation and The inherent dependency of interpretability Bias can encode into Al Compromised security of alignment, security, Al may include copyrighted

operational datasets Al on data can conflict with Usérs and developers throughout the system life cyde Al systems could lead to maliclous use and rogue content, raising issues
used to develop and fundamental privacy principles  both struggle to explainor  theough the data, algorithms or a range of harms, from behavior risks. related to infringement
operate Al systems can like data minimization and interpret th;Z‘ inner workings humans involved in developing incorrect outputs to and fair use.
generate risks. purpose specification. and outputs of Al systems. and deploying the system. physical harm,

PRACTICAL APPROACHES

CUTTING APPROACHES ISK MANAGEMENT T T OP VG POLICY AND PROCEDURE | COMP

it implied, with reapect to the contuses of this matérial incuding any waerantios of accgrecy, morchintabaey, o filnwe for 4 pertcular purpoa. $hingderein sheald bugassttud a4 Pltiished Septombor 2024

lappory
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Our Workshop Agenda

8. Wrap-Up and Next Steps

51



Proven Next Steps

1.  Prepare a program scenario for your organization using the charter template

2. Use the workshop presentation to debrief your team, leadership, and selected
influencers highlighting your favorite analytical tools and soliciting interest for an on-
site workshop

|dentify a workshop sponsor and planning team — arrange for a planning session
Prepare for the workshop with more organization specific materials

Hold on-site workshop with the goal of preparing an actual program charter

o ok~ W

Incorporate Leadership in a Supply Chain Excellent Organization masterclass
program into annual budget and improvement plans

@ InspireSCE.ai 52



Leadership in a Supply Chain Excellent
Organization Masterclass One Pager

@ InspireSCE.ai

Objective: Develop next-gen supply chain leaders
through a learn-by-doing masterclass.

Approach: Team-based, hands-on program using SCOR
DS for end-to-end supply chain improvement.

Focus: Real-world, impact-driven initiative aligned with
business priorities.

Tools: Strategic insights, Al-enabled analytics, and
industry best practices.

Development: Builds leadership skills through guided
mentorship and iterative problem-solving.

Outcomes: Delivers measurable results in operating
margin, inventory turns, ROIC, and revenue growth.

Value: Empowers talent to apply knowledge, implement
solutions, and drive shareholder value.
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Contact Information

peterbolstorff@inspiresce.ai

+1.651.398.2830 mobile

www.linkedin.com/in/peterbolstorff

www.lnspireSCE.ai

Book an appointment

InspireSCE.ai

@ InspireSCE.ai
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