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3 
1. Introduction 
 
Elstow Lodge Family Centre is a privately operated service, providing a safe, nurturing and professional environment where parents are supported and assessed in relation to their parenting capacity and ability. The centre works in partnership with local authorities, social care professionals and families to promote safety, wellbeing and positive developments of children aged 0-5 years.   
 
The premises the centre is situated within, is a large stately home, set off the road, within its own grounds in the heart of the small village of Elstow (Bedfordshire). The centre aims to offer impartial, evidence-based assessments that help inform decision making for children’s long-term care/family planning. Elstow Lodge Family Centre is committed to always prioritising the child’s best interests at the forefront of all work completed. The centre can provide support for up to seven families; with individual bedrooms being provided for each family, as well as access to shared communal facilities such as a kitchen, lounge, dining room, laundry room, therapy and playroom.  
 
The assessment aspect of the work completed includes supporting and advising parents in developing their parenting skills and additionally supporting parents in developing their life and independence skills when required. Families are referred by Social Care, Children’s Guardians and Courts. 
 
At the centre, we work with parents aged eighteen years and above and their child(ren) up to the age of five years. Most parents benefit from engaging in work to develop their parenting skills, life skills, and recognise positives as well as areas of improvement. Assessments are individually tailored according to needs, but all Parenting Assessments are underpinned by ‘the Framework for the Assessment of Children in Need and their Families’ and the focus is upon parents’ ability to safeguard and promote the welfare of their child/baby. Alongside this the centre practices in line with the UN Convention on the Rights of the Child, The Children’s Act 1989/2004, The Residential Family Centres Regulations and Working Together to Safeguard Children. 
 
The centre enables parents and their children to remain together, whilst an independent assessment is undertaken. The child’s welfare is promoted and safeguarded throughout and is always the paramount consideration. 
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2. Aims 
So what do you want to know? 
The purpose of Elstow Lodge Family Centre is to provide a safe, supportive and structured environment where parents can live with their baby/child while their parenting capacity is assessed. An independent parenting assessment of the parents' ability to provide adequate/appropriate care and protection for their baby or child, and to make recommendations for future requirements to safeguard the baby or child will be completed.  In order to do this, part of the assessment is to support parents to identify and understand any issues of concern and support them in making necessary changes in their parenting and at times lifestyle, not just whilst they are living at the centre, but in order to maintain these after moving on. At the centre, we understand that not every family is able to care for their child, but we believe that where concerns exist, every person has the right to have their parenting potential assessed, supported and understood.    
 
Our aim is to balance the detailed monitoring of the parent’s care of their child(ren) with work to assist parents to acquire the insight, awareness and skills needed to provide their child(ren) with good-enough care and an ability to protect their child(ren). With all support packages at the centre, specific needs of each parent are considered and factored in to individually tailored packages. This includes exploring and understanding additional needs, religious and cultural aspects that may need further specialised support/guidance.   
 
Throughout assessments, the wellbeing and protection of the child is paramount. Our view is that the child’s welfare must be protected at all times, and we recognise occasionally the needs of a parent will conflict with the needs of their child. We aim to ensure that the child’s welfare is safeguarded, whilst also enabling and supporting parents to learn from their experiences. 
 
We promote positive parenting through offering reflective work around parental strengths, positive role modelling and participation in educational parenting programmes, which enables parents to have opportunities to learn and practice new skills, whilst being observed and receiving feedback. The programme of work is provided for the purpose of developing parental knowledge, skills and awareness, alongside gathering information around current abilities. There is a clear distinction between the assessment of parenting skill and capacity, and any support, advice or guidance provided during the placement, but it is made explicit to parents that their acceptance of support, advice and guidance forms part of the assessment.  
 
A core value of the staff at the centre is the aim to provide a realistic family home feel in order for parents to be able to transfer the skills that they develop, into their own home in the community. This is strongly reflected in assessments, as well as how the house operates and expectations of parents.  
  
3. Objectives 
 
The full programme of work is designed to take place over a twelve-week period; this enables a thorough assessment that gives the parent the opportunity to be supported to learn, develop, and demonstrate their progress with reduced levels of support. The extensive reporting and reviewing process used by the centre ensures that the assessment continues to make sufficient progress to satisfactorily meet the child’s needs and to justify the assessment continuing. Details of this are further discussed in Section five. However, many local authorities now prefer a shorter assessment period, typically four to six weeks, with a view to this being extended if sufficient progress is being made. Consequently, as the full programme of work cannot be delivered within this period, the objectives of a shorter assessment are adapted to meet the timeframe. If the assessment then progresses to a longer assessment period, then the full objectives are fulfilled as detailed below. 
 
Objectives of a twelve-week Assessment: 
 
(a) To undertake a parenting assessment that includes the following: 
· The parent’s ability to provide primary care and protection to their child, including basic routines and understanding the child’s development and needs. 
· The parent’s understanding of the emotional needs of their child and their ability to promote positive attachment to them through play and interaction. 
· The parent’s wider family and support networks, as well as the ability to work cooperatively with professionals in the best interests of their child. 
· The environmental issues that might affect the parent’s care of their child, such as employment, education, managing finances, housing, community resources, etc. 
· The life experiences of the parent and how these may impact on them as individuals and as a parent.  
· The parent’s understanding of concerns and risks, and their understanding of the likely impact of abuse on their child.  
· The parent’s level of motivation, willingness and ability to change. 
· The parent’s ability to provide safe care for their child. 
 
(b) To provide a detailed written Parenting Assessment report for the local authority or Court, ensuring that there are clear recommendations for the child’s future care. 
 
(c) To provide high quality accommodation within a realistic home environment in which each family have a lockable room with a safe for valuables, and a shared communal area for recreation, cooking, bathing, toileting, and laundry.  
 
(d) To advise, assist and support each parent in developing parenting skills and strategies, and in promoting and safeguarding the welfare of their child. 
 
(e) To ensure that each parent is provided with the emotional support required to best parent their child, and to assist them in building and maintaining appropriate relationships with others.  
 
(f) To work in partnership with families, including encouragement around family involvement throughout the assessment in the participation of the programme of work, and in making plans, reading records and reports.  
 
(g) To ensure that we work as part of a team in supporting parents, and practice open communication with other professionals and family members (where appropriate) in line with GDPR legislation. 
 
(h) To support the parent in developing their independent living skills and life skills. 
 
(i) To support parents in accessing appropriate community resources for themselves and their child. 
 
At Elstow Lodge Family Centre, we can provide for an agreed, limited period ongoing placements for parents where the outcome of their assessment is negative. This would be implemented to minimise the impact of removing the child/baby where possible, until the Final Hearing; providing the child is not at risk of immediate harm. Where possible, and appropriate, we will try to accommodate this to prevent the child from experiencing unnecessary trauma or moves. The purpose of the extension will be determined at the earliest opportunity of learning the parenting assessment is negative, to ensure it is clear whether this is a holding placement or if specific work needs to be undertaken.  
  
Objectives of a shorter Assessment period: 
 
· To undertake a parenting assessment that includes as much as possible in relation to the above objectives, but for an initial four-to-six-week assessment, the focus will be on basic parenting skills, self-care skills, the parent’s level of cooperation as well as motivation and their ability to change.    
 
We believe that we give all parents the best possible opportunity to succeed in caring for their child. From the initial move into the centre, staff work with parents transparently, providing consistent communication and updates throughout their stay on what is going well, what the areas of improvements are and how the assessment is going. An overall aim is, if the parent is not successful in caring for their child, when they leave the centre, they should fully understand the reasons why and there should be no surprises in the final parenting assessment report.  
 


4. Families 

Elstow Lodge Family Centre supports parents from aged 18 years and has no maximum age requirement. We do not discriminate based on gender, age, race, religion, disability or sexual orientation. The centre offers residential assessments for parents with behaviour or lifestyle concerns which may present a risk to children in their care.  Examples include:   
 
· Previous concerns which relate to parental drug and alcohol abuse  
· Parents with a history of an abusive partner or families who have a history of domestic abuse  
· Inexperienced parents and care leavers who may be experiencing first time parenting  
· Expectant mothers can be admitted prior to the birth of their child  
· Parents with a learning or physical disability or difficulty  
· Parents with mental health/wellbeing concerns 
· Parents for whom English is not their first language - Interpreters are arranged for parents where this is needed. 
· Parents with mobility issues (Lift in place at the centre) 
 
At Elstow Lodge Family Centre, we consider potential risks to others, particularly for parents with a history of recent offending, violent behaviour or any other challenging behaviour that may place others at significant risk, including substance misuse issues. We require detailed information at the initial stages to make appropriate decisions regarding the suitability of a placement and ensure that robust matching is completed.  
 
Consideration is always given to the combination of families within the centre to ensure that no parent is knowingly going to be placed at risk by others. At Elstow Lodge Family Centre, we take great pride in practicing to a high standard when completing matching for families placed alongside one another, which can be evidenced on our digital recording platform.  
          








5. Admissions Policy 

Enquiries about the service and availability of placements are usually made beforehand via email or telephone. We require information in relation to the parent and their child (if s/he is born) prior to deciding if a placement can be offered. This can either be by sending us a referral form or a copy of a pre-birth or Core Assessment. Placements are usually made via a planned admission process, with the opportunity for the parent and their worker to visit beforehand. A pre-placement meeting is highly recommended, to ensure the parent is included in planning - However if this is an emergency placement this cannot always be completed in person, therefore this could mean a virtual meeting to meet the parent/child in a timely manner.   
 
It is beneficial if staff can meet with the parent prior to admission to discuss arrangements, and to hopefully reduce and manage any anxieties about coming into/staying in an unfamiliar place. There is an information/welcome booklet for the parent which can be emailed or sent to a parent before moving into the home. 
 
We require detailed information regarding the child, including (where relevant) any child looked after material and relevant assessment reports. It is beneficial for the centre to have any paperwork from court, if there are ongoing Care Proceedings. 
  
A Placement Plan is agreed with the parent, social worker and others as appropriate within three days of the placement commencing. This sets out clear objectives and conditions of the placement. As each family have unique and individual circumstances, their assessment is tailored accordingly, and the placement agreement and plans can differ for each family. 
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6. Assessment Details 

The usual length of a full residential assessment is twelve weeks; however, we offer shorter assessments of varying duration depending on what kind of assessment is required. Very occasionally an assessment will be extended for longer than twelve weeks if it is agreed that this would benefit the family and enable a fuller assessment to be completed. 
 
Our reviewing and reporting system means that all involved are updated ongoingly regarding progress and any concerns/areas identified where improvements are needed. 
 
When required and dependent upon the locality, there can be a transitional stage towards the end of the placement if deemed appropriate.  
 
Parenting Assessments 
All parenting assessments are individually tailored according to the needs of each family and the requirements of referring agencies. Families have their own space and independence, for example, being responsible for their own shopping, cooking, laundry and cleaning. Communal activities are encouraged where appropriate.  
 
Parents are fully responsible for their child or children, staff will support and observe them, but not take over care unless there is an agreement to do so, such as for a meeting/therapy. However, staff will always take over the care of a child if the parent becomes unable to provide good enough care for some reason or if the child is perceived to be at risk. 
 
Elstow Lodge Family Centre work to a model of assessment based upon ‘The Parental Skills Model’ by Sue McGaw (1994) alongside ‘The Framework for the Assessment of Children in Need and their Families’. This model is particularly helpful in working with parents with learning difficulties. The five outcomes of ‘Every Child Matters’ are also incorporated into the assessments. 
 
 
Elstow Lodge Family Centre 
Parenting Assessment Model
Assessment Sessions
Parenting
Play & Development
Keywork
Baby Keywork
Life Skills/Independence
Additional Sessions [e.g. Anger Management]
Group Work [Protection Awareness, Domestic Violence & Attachment]

 
(a) All assessments are co-ordinated by an experienced, qualified Social Worker, and are undertaken in line with ‘The Framework for Assessment of Children in Need and their Families’.  
 
(b) Elstow Lodge Family Centre works on a model of supporting parents in developing their strengths whilst also addressing their areas of development. We aim to assess the potential, willingness and motivation of parents to address any areas of development, thereby allowing a process of change to occur in the assessment stage. The assessment also identifies how the parent will transfer and sustain any new skills developed in the process and what future support may be required to promote this.  
 
(c) Assessments are undertaken using the following methods: 
· Observations – interactions of parents with their child, staff, other parents and their babies, visitors, day-to-day routines, wellbeing, lifestyle. Staff observations are achieved by staff working alongside families in communal areas, and involvement in their daily tasks/activities.  
 
Staff observations of the child are conducted at least twice per hour (unless the child is sleeping or out of the house). However, observations are usually more frequent particularly during the early stages of the assessment or if there are increased concerns for the child’s welfare. Observation frequency will be discussed with parents and outlined at the placement planning stage, this will also be documented in the placement plan.  

❖Discussions – informally and in sessions (weekly sessions) in the following: 
· Assessment progress 
· Parenting  
· Parent Key working 
· Play and Development  
 
Some of the above sessions are held as group workshops, where deemed relevant and beneficial. These are mainly educational sessions but also allow parents to reflect as a group. 
 
· Group work sessions, include: 
· Child Protection/Safeguarding awareness 
· Domestic Abuse awareness (External service – Freedom Programme)  
· Attachment 
· Positive relationships 
· Neurodiversity  
· Substance misuse (External service)  
 
A programme of work has been devised in each of the above areas, and this is delivered by qualified members of staff. Individual sessions are alternatively held in the above areas if group work is considered to be unsuitable for the parent. 
 
The full programme of group activities is available for a twelve-week assessment, but assessments of a shorter duration will not have access to the full programme due to time restraints. Group activities include topics deemed to be of benefit to all parents, however where needed tailored sessions can be implemented, whether in a group setting or 1:1.  
 
· Questionnaires and other resources are used to assist in the assessment.  
· Baby sessions (externally), a book club, drop in coffee morning, wellbeing Wednesday. Cooking support sessions are also held weekly as part of assessing a parent’s ability to provide good, budget friendly meals.
· Working together with relevant professionals, such as the health visitor, LASW, IRO, independent support, court guardian etc. 
 
(d) Additional Assessment work is carried out as required, for example, undertaking a programme of work on domestic abuse (external provider) and parents’ ability to protect where required. This 
work is not considered as therapeutic in nature; it is more educational, but in the process of the work and assessment, there may be changes in attitudes, understanding and behaviours. This is usually agreed at the placement planning stage.  
 
(e) When required, work is undertaken regarding relationships. The purpose of the work is primarily to address how relationships are working, and for example, exploring strategies for dealing with conflict. This also looks at positive behavioural traits in relationships and unhealthy behaviours, so parents have knowledge around this and can identify positives and concerns.   
 
(f) Elstow Lodge Family Centre can provide virtual therapy sessions, with a highly experienced psychotherapist. This will be conducted in a private area, providing privacy and a confidential space. As well as these arrangements, support can be provided to parents if they are receiving offsite/external therapy, this can include transporting, offering guidance following a therapy session and supporting with childcare.  
 
(g) Reporting & Reviewing:  
Weekly summaries of recordings detailing the week’s events are provided and circulated to all parties at regular intervals throughout the placement, and they form an indispensable means of keeping all involved informed of the progress of the assessment. This also ensures that all relevant individuals are aware of any issues as they emerge. This method enables the progress of the assessment to be carefully managed and ensures that a placement does not unnecessarily drift if a child’s needs are not being adequately met. 
 
Bi-weekly progress meetings take place between the social work assessor and parent. The objective is to ensure that areas the parent needs to improve upon are regularly highlighted. An action plan form is completed weekly, with a copy provided to both the parent and staff, so they are aware, working toward and monitoring this. The parent also completes their own feedback form (for a 12-week assessment, this would be completed on the 4th/8th and 12th week) to ensure they are active participants in the assessment.  
 
A placement review meeting is held once a month, which is usually attended by the LASW, Parent, Elstow Lodge Family Centre SW, Children’s Guardian, Health Visitor and others, including solicitors if appropriate/required, in order to review and change the placement plan and assessment. Where possible, a placement review will be combined with a CLA Review. 
 
All reports and minutes are sent to all parties to keep them informed of how the placement is progressing. If there are any changes to the placement agreement, an updated placement agreement form is completed and signed by the parent and assessor. This may also include an unsupervised time-out agreement being formulated, which is an aim for all parents to reach, at some point through their placement.  
 
(h) Assessments are usually split into different stages. For example, a twelve-week period is usually split into four stages as detailed below, but this is only given as a guide. The pace of progression on to the next stage is different for each family and is dependent upon the ongoing assessment and management of risks and is only implemented with the agreement of children’s services/LASW.  
 
Assessments being undertaken for a shorter period may still follow this staged approach but the period of assessment at each stage will be shorter and more intense.  
 
Equally assessments or situations in which the local authority advise parent/child can be left for a period independently or access the community independently could start the process below at a different stage to that of another family.  
 
 
Stage 1  	The Intensive Stage  
                         During this period families settle in and usually remain at Elstow Lodge Family Centre for full monitoring to occur, there are high levels of close supervision, monitoring and observation. Staff are on hand to ensure that the child’s needs are being met appropriately and to advise, prompt and support the parent when needed. The parent begins the programme of sessions to determine their understanding and knowledge and to support them in developing their parenting knowledge when needed.  
 
Staff accompany the parent to go out with their baby to enable them to familiarise themselves with the area, and to get their shopping, attend play groups and appointments as necessary. This enables the assessment to include parent(s) abilities to care for their baby in the community with road safety, supervision etc. 
 
Towards the end of this period, a review takes place, and it is agreed whether the next phase can be introduced. This is dependent upon whether there has been satisfactory progress and whether any risks are manageable. 
 
Stage 2    	A Monitoring Stage 
Parent continues the programme of sessions, with encouragement around being able to demonstrate their abilities in caring for their child with a reduced amount of staff support, advice, and guidance. Dependent upon the progress, supervision and observations of the parent, may be less intense. However, this remains at a sufficient level to ensure the child’s welfare is monitored and that information is being gathered for the assessment. 
 
Dependant on the factors identified above, the parent can go out with their child on their own for limited times (time out agreement in place). During the week this is for a period of two hours and at weekends a period of three hours (Unless agreed by Local Authority that this can be longer). It is an expectation that all families return to the centre by 6pm unless a later time has been negotiated and agreed in advance. Time out enables the assessment to include the parents’ abilities to keep to agreements, to organise their time effectively around the needs of their child etc. 
 
 
Stage 3 	The Withdrawal Stage 
During this period, the level of staff support and guidance is withdrawn (unless the safety of the child requires intervention), and the parent has the opportunity to demonstrate that they can meet their child’s needs independently, and that they can maintain a suitable lifestyle for their child. Supervision and observations of the parent’s care of the child is usually reduced at this stage. Again, dependent upon the factors identified above, there are fewer restrictions when the parent goes out with their child. This enables the assessment to include the parent’s abilities to maintain suitable routines whilst they are looking after their child, and it is a clearer indication of how they would look after their child in the community without the full structures of the centre in place. 
 
 
Stage 4 	The Independent Stage 
During this period, the level of staff support continues to be reduced, and parents are usually able to go out more frequently. This stage is usually for the latter couple of weeks of the assessment and includes parents going with their child to their own accommodation. Dependent upon distance and availability, staff from Elstow Lodge Family Centre will visit the family. 
 
(i) Reports for conferences and/or court are provided as required. Final assessment reports are usually completed within two weeks of the placement ending, within this document there will be clear actions of what support is recommended for the parent moving forward, what risks are evident and what intervention from LA could be of benefit. An exit review meeting is completed at the end of the placement between the parent, LASW, Centre staff member. This meeting provides a space for reflection on what went well, what could be improved and incorporates parent, LASW feedback on the placement, as well as a recap on recommendations from the final parenting assessment. 
 
(j) Elstow Lodge Family Centre has an ‘open access to records policy’ and any information provided by third parties needs to clearly identify any issues of confidentiality. Parents are actively encouraged to read their record book and comment on any areas of disagreement. It is part of good practice and encouraged at the centre for parents to comment/contribute to reports, in order to feel included and heard. 
 
(k) Any issues of concern in relation to parenting are discussed with the parent and children’s services/LASW. Any significant issues of concern in relation to the safety and well-being of the child are dealt with through the safeguarding procedures.  
 
(l) If required, staff will care for the child to support parents in attending drug and/or alcohol testing, or counselling/therapeutic treatments or assessments. This would form part of the parents weekly babysitting time. 
 
(m) Any assessment where a parent has been noted to have a learning difficulty/disability/additional need, our approach also incorporates techniques such as:  
 
· Breaking down tasks into easily identifiable steps  
· Demonstrating tasks  
· Use of prompt cards/pictorial prompts, symbols, diagrams, digital clocks  
· Use of visual aids/video  
· Addressing issues on a gradual basis, tackling a few issues at any one time to avoid the parent feeling overwhelmed and inadequate  
· Repetition of instruction/input  
· Role play of risk, stimulation, care focused scenarios e.g. telephone liaison when discussing the child’s health/symptoms with a GP  
· Increased frequency of verbal feedback  
· Visualisation of issues e.g. visual use of materials e.g. ‘traffic lights’ (green, amber, red) to reflect issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


7. Support for Parents 

The approach used within the home is to work inclusively with parents and their children, empowering them to make positive contributions during their stay. Staff are experienced in supporting parents to manage changes in their own lives that moving to a residential family centre may bring about for them, alongside providing a nurturing and supportive environment for parents. Each parent has a keyworker, and they will meet with the parent weekly and support them through the placement. 
 
Tailor made parenting assessments that consider individual learning needs are designed for parents with additional needs and provide an opportunity for parents to learn and develop in a supportive environment conducive to their optimal learning. Assessments are carefully balanced to ensure that the needs of the child are prioritised.   
 
Parents are assisted in developing routines and structures through a weekly planner, detailing appointments, sessions, visits, independence activities etc. 
 
Parents are responsible for ensuring living areas are clean and safe. The centre staff will support parents with this (if required) and will monitor living areas to ensure an acceptable level of hygiene and safety is maintained for children’s wellbeing.  
 
Parents are also supported in completing a photographic record of their stay or ‘life story work’ for their child with staff. This is then available for the child, should they not remain in the parents' care. It also provides the parent with a memory book that they have completed for their future. Video and photographs are used as part of this life story work, and regular trips to different community events, are encouraged where families are invited to participate, and subject to parents' agreement, photographs are taken at these events to be used in the life story work. 
 
Parents can prearrange a babysitting slot with staff to enable them to have some time out. This babysitting facility is dependent upon the parental cooperation within the expectations of the placement and may be withdrawn if parents have not followed guidance around this service.  






       
8. Independence & Life Skills Programme 

Parents are expected to provide care to their child and themselves. Staff will assist and support, in undertaking tasks safely, establishing and maintaining good routines, hygiene and care. 
 
Whilst this is not the main focus of the work at the centre, all parents are offered a range of workshops (two a week) to undertake with staff in order to develop their life skills, with the aim of enabling the parent to achieve better outcomes for their child (as detailed by the Every Child Matters Outcomes Framework). For many parents, they work with their keyworker in looking at their needs and devising a support plan to meet these needs through targets, weekly meetings and reviews.  
 
Support provided to a parent may include the following areas: 
· Independent living skills in practical areas: cooking, hygiene, cleaning, shopping, laundry, etc.;  • 	Looking after themselves - diet, exercise, personal hygiene, safety and first aid   
· Budgeting  
· Leisure activities  
· Behavioural issues  
· Social Skills, including communication, problem solving  
· Managing Relationships  
· Accessing services  
· Emotional Support, and building Self-Confidence  
· Planning for the future  
 
Regular workshops and/or individual sessions are offered to a parent in relation to developing their life skills in the above areas, and each report considers how parents are managing in these areas. 
   
 
   










9.Electronic Devices, CCTV and Surveillance of Parents 

The Centre has installed CCTV cameras in communal areas only. The recordings can be downloaded and used as evidence for assessments if needed. Parents need to sign their consent for this prior to admission to the centre. The centres parents’ guide contains guidance and information on the usage of CCTV. Staff will always download from CCTV, any significant incident such as an injury or incident of concern. The CCTV footage self-records over itself after 28 days therefore if a particular incident or footage has not been copied within 28 days of occurring, the footage self-deletes. CCTV footage is often played back to parents to evidence areas of concern i.e. unsafe practice. Parents and children of appropriate age are encouraged to communicate any concerns to staff about the impact on their privacy. Staff take these views into account. The centre has a written CCTV policy and staff follow the Data Protection Act 1998 when using methods of surveillance as part of a parenting assessment. 
 
During the initial stages of an assessment period, staff will place baby monitors in the rooms of parents to listen/monitor, to ensure that they are tending to their child during the nighttime periods. These monitors will only be placed on from 22:00hrs until 9am and their sole purpose is to listen to the child present in the room.  
 
As a family home, sound carries between rooms and staff actively observe parents undertaking the care of their baby/child within a natural environment. There is a door chime on the front and back doors that alerts staff when the doors are opened. This is for the security of families/the property. As well as this there are digital locks on both front and back doors, to ensure no member of the public can access the home freely. Only staff can answer the doors when visitors arrive, for safety purposes. 
 
CCTV is in place externally on the outer building for security purposes.   
 
Video and photographs do form part of the life story work completed within the centre with each family but are only used with parental agreement. 








10. Finances 

All Parents are expected to manage where possible and appropriate their finances independently. Although not immediately, parents are expected to be able to manage money and budget for themselves and their child by the end of the programme/work at the centre. 
 
Where applicable, staff will support applications for relevant grants, benefits etc. and staff will assist parents in managing their finances and budgeting when required.  
 
Workshops are in place for a number of topics, budgeting and finances included.  
 
If parents arrive to the centre with a lack of items or funding – Elstow Lodge Family Centre have access to some emergency items that can support the parent short term (loaning equipment, Emergency food supply). 

Parents should be supported to have their financial allowances in place prior to coming into the centre, however if this has not been completed the LASW or Centre staff can support with applications and attending appointments where required to ensure this is in place. 





















 
                     
11. Family time 

We can facilitate contact arrangements as required. Contact may be for another parent, siblings, grandparents, significant other or extended family members. Whilst we recognise that it is important for families to have contact and we actively encourage this where appropriate/safe, the number of visits may be restricted as the primary focus needs to be upon the parent providing the care to their child, and an assessment of their abilities to do this. However, part of the assessment includes parental relationships and support systems.  
 
There is a nearby family centre venue located in Bedford where supervised family time can take place. A contact form for the external centre would need to be completed beforehand by the referring LA Social Worker to ensure that essential information is available and there is clarity regarding the expectations of contact. This also ensures that the family centre have availability to accommodate the family time.  
 
Visitors are welcome at Elstow Lodge Family Centre provided they have been approved by the local authority, and the visit does not need to be supervised. Visitors are required to complete a visitor’s form and provide ID prior to arrival. A private space is available for contact visits, which is situated to the rear of the house. This space is separate to the home and can be accessed from the drive, which means that access via the house is not required. This provides added safety to other families located within the home. Visitors are not permitted to enter the private grounds of the centre without prior arrangements being agreed.  
 
Any visitors to the centre who are suspected of being under the influence of drugs or alcohol will be asked to leave. The member of staff on duty will speak to the parent and request that they ask their guest to leave. Staff should remind the parent that one of the conditions of residence is that they are responsible for their visitors. Staff will offer support to the parent to carry out this action. If there are any concerns regarding safety to either staff or parents, the Police may be called for assistance in removing the visitor. A written record of the incident will be documented. It would usually be the case that the visitor will be asked to meet with a senior member of staff prior to any further visits so that appropriate behaviour for future visits can be discussed. 
        
 




12. Moving on: The next stage 

Post Assessment Support:   
Regardless of the outcome of the assessment, Elstow Lodge Family Centre offer parents post assessment support for the initial month after the placement has ended. This is in the form of telephone advice and support, and where possible, outreach visits. The details of this are decided at the end of the assessment period. Further outreach support can be discussed and provided upon request, subject to funding and availability.  
 
Parents often continue to have periodic contact with the staff team for some time after they have left, and this is welcomed.  
 
Accommodation: 
If required Elstow Lodge Family Centre can support Parents in looking at alternative accommodation. Plans may be made for the Parent to move to their own property. Subject to funding, Elstow Lodge Family Centre will also provide an outreach service. This will involve continued advice and assistance in making the progression from a high support environment to a less, or non-supported environment.  
                 


















13. Facilities 

Elstow Lodge Family Centre is situated in Elstow, Bedford.  
 
DESCRIPTION OF THE PROPERTY: 
The centre is set over two floors and consists of nine rooms, eight of which are used for families.   
 
Each family room is comfortably equipped and lockable, as well as this there is a lockable unit in each room for parents’ personal use. Parents are responsible for the upkeep of their rooms, and regular room inspections take place as part of the assessment.  
 
Communal areas in the house include a large double kitchen, separate dining area, and large lounge. The kitchen is fully equipped, and the dining area and lounge are well furnished. Equipment such as television and audio equipment are provided in communal areas. There is a laundry room, that consists of washing machine, dryer, ironing board/irons.  
 
There are two bathrooms within the home, as well as a third toilet, one is located on the ground floor and one bathroom and the single toilet are located on the first floor. The house has large grounds which provide large spaces to walk/play within; with ample space for families to explore and enjoy. Summer furnishings are in place for the warmer months in the year, as well as a conservatory, outdoor cabin, sandpit and play equipment. The home also consists of a fully equipped playroom.  
 
The main office is located at the top of the house, on the second floor. There is also ample internal storage space. Parents have Wi-Fi access. 
 
Parents are encouraged to bring their own baby equipment, but if required, they can borrow baby equipment from Elstow Lodge Family Centre during the assessment.  
 
Staff Monitoring: As it has been designed to be a family house, there is close contact between staff and parents through communal rooms. Staff closely and actively monitor what is happening and are hands-on to ensure children’s safety. CCTV is in place in communal areas, however if requested we can offer this in a bedroom if LA feel that is required; however this will not be used as a matter of course within bedrooms. Staff monitor parents closely and if a concern arises where a parent appears to be spending a lot of time in their room, the staff member will first address this with the parent and document in daily recordings. Parents will be encouraged to socialise within the home, for their own learning/knowledge/social skills, as well as their child’s.  
 
There is a warning device on the exit doors that alerts staff if someone is going out/coming in; this is for the security of the property and families. As well as this both front and back doors have electronic keypads on to ensure that the only individuals accessing the building are those deemed to be safe/cleared to do so. There is a visitor book to be signed by any person entering the home with permission of the staff and a check in/out board to show who is in the home, both families and staff, this is for safeguarding/fire safety.  
 
Smoking/e-cigarettes/substances/Alcohol: Smoking using any form of device (cigarettes, vapes, etc) is not permitted, Elstow Lodge Family Centre is a non-smoking building. Smokers will be shown the designated smoking area outside the building where ash bins are provided. However, consideration around nicotine particles and how these remain on clothing should be considered when going back into the home and being in close proximity to a child.  
 
Alcohol and drugs are not allowed on the premises other than those prescribed by a doctor. Staff must be informed of any parent that is taking medication whether homeopathic, over the counter or prescribed. Details of the medication and for what purpose it is being taken, will be entered onto the electronic family file. All medication should be kept in the locked cabinet located on the ground floor of the centre, unless prior consent is provided by LASW for the parent to keep this in a locked cabinet in their bedroom.  
 
Water Temperature: Parents are responsible for ensuring that the temperature of baths and showers are appropriate for themselves and their children. Regular water checks are carried out by the staff and all water facilities within the centre have thermostats fitted.    
 
Cleaning Equipment: This is stored in a locked cupboard and is available for parents on request. 
 
Fridge/Freezer and Food Storage: There are two fridges/freezers and food storage available in the pantry located within the shared kitchen. Individual lockable units are installed in the cupboard. Staff encourage residents to respect each other’s belongings.  
 
Equipment: On admission, parents need toiletries, towels, clothing and food, they are encouraged to bring their own equipment for their child. Elstow Lodge Family Centre have some equipment which may be borrowed; however, parents are encouraged to use their own equipment (unless unsafe or unsuitable). An approved electrician must check any electrical equipment brought to the centre by the parent. We will endeavour to arrange that items are checked as soon after parents move in as possible, as they cannot be used until this has been done to ensure safety for all families in the centre.  
 
Vehicles: Parents with a car will be asked to show that they have up-to-date car documents and appropriate child seats before taking their child(ren) out in it. 
 
14. Managers Qualifications and  The Staff Group 
 
Registered Provider: Elstow Lodge Family Centre, Wilstead Road, Elstow, MK42 9YD 
 
Responsible Individual: Kirsty Eaton 
 
Registered Manager: Kirsty Eaton   
 
Kirsty Eaton  	B.A. (Hons) Social Work 	 
Level 5 TQUK - Children, Young People and 
 
family manager 
 
 
Kirsty has worked within a Social Care setting since 2014; she has worked over the last 11 years in front line children services, but most recently seven years within fostering, specialising in parent and child/residential step down/transitions.  
 
Kirsty is registered with Social Work England (SW105447)  
 
Assessors are qualified and experienced Social Workers. An Assessors meeting is held at least once every two months as part of ongoing professional development, and Social Work staff are supervised by the Manager. Social Work staff are supported in their Continued Professional Development, in line with the Professional Capabilities Framework. There can at times be a Social Work student on placement at the centre.  
 
Elstow Lodge Family Centre is staffed 24 hours a day, with one waking night support worker and one sleep-in support worker being available for support throughout the nights. 
 
Staff are encouraged to have a minimum of 1 years’ experience of working with children and/or young people, however at the centre we are welcoming of supporting individuals who want to learn and start a new career, so where appropriate we are happy to accommodate with added support/training to ensure less experienced staff are meeting family's needs ongoingly.  All staff are required to have a satisfactory enhanced DBS check prior to undertaking any work for the centre and are recruited in line with Ofsted and safer recruitment requirements.  
 
The centre is committed to ensuring that all staff have opportunities to develop their knowledge and skills in working with families. All staff have a supervision contract, annual appraisal and personal development plan. All support staff are required to have or be working towards a relevant vocational qualification up to NVQ Level 3. A Manager supervises all Support Workers, and supervision takes place monthly for staff. A Manager is always on call and available to provide advice/guidance.  
 
Regular staff meetings take place monthly and in addition weekly family assessment discussions are held with the staff team on the same day/time each week. These are led by a social worker and review the work being undertaken and planned with each family. Assessor supervisions also take place each month where reflection and analysis on work with each family can be discussed; in addition to researching pertinent topics and any changes to legislation. This also provides a space to discuss any relevant topics that can be shared with the staff team to aid their development. 
 
Elstow Lodge Family Centre does not employ agency staff, rather developing a bank of experienced family support workers for additional staffing if required, as in our view this is better suited to the families and centre ethos. New staff do not work on their own until they have satisfactorily completed a two-week induction period, which is recorded on the induction paperwork/stored digitally.  
 
Staffing Levels: 
There are two or more staff on duty (placement number dependent) with staff usually working one of the following shifts: 8.30am to 3pm, 2.30pm to 10pm. There is flexibility according to number/needs of the families and the risks involved.  
 
Between the hours of 10pm to 8.30am there are two staff, one waking and one sleep in; they are available for emergencies in the night or in circumstances where there is a higher level of support required. Arrangements can be made in the short term, at an extra cost for extra waking staff should this be required.  
 
Staffing is increased if the assessment of risks indicates that this is required. The Social Worker/Manager hours are additional to the above shifts, and there is always a senior member of staff on call. Details of the terms and conditions of the placement are made available to all referring agencies. 
 









15. General 

At the beginning of each placement, Parents are given a personal file in which to keep their documents and work at Elstow Lodge Family Centre safe.   
 
Parents are also given a handbook and expectations document that summarises this Statement of Purpose. A copy of the Statement of Purpose is also available online and within the centre on the notice board. It is reviewed annually by the Registered Manager and Responsible Individual. 















           
16. Prompting Education  
 
Given the circumstances of most placements, it is impractical to make arrangements for parents to engage in formal education, training or employment. However, there are certain circumstances where it may be necessary or appropriate for this to happen. 
 
Parents, are actively encouraged to research relevant information and undertake work in preparation for future opportunities; for example, writing CVs, job searches, applications and interview skills, childcare facilities etc. Parents are also encouraged to engage in additional workshops to develop their knowledge and skills in several different life skills and topics. Parents have Wi-Fi access and access to a computer if needed. 
 
The Parenting Assessment includes the importance of education, and the parents’ ability to provide appropriate stimulation for their child. The programme of work includes play for development sessions that emphasise the role of play in promoting a child’s development, and parenting sessions, which address various aspects of parenting. 
 
Children placed at the centre are usually pre-school age. However, if the child is of school age, arrangements are usually made with the local schools prior to admission. Parents are supported in ensuring that their child attends school, and that they actively participate in the school expectations regarding parents' evenings, homework etc.   
         
 







  
17. Fire Precautions and Emergency Procedures 
 
This is addressed within the Health and Safety Policy and Procedure, and Fire Procedure. There is an emergency handbook for staff and Continuity Plan. As well as this a copy of the emergency evacuation plan is displayed in the entrance hall.  
 
(a) All parents are given a detailed explanation of the fire precautions and emergency evacuation procedure on arrival to the centre. 
 
(b) Elstow Lodge Family Centre has a fire alarm system. Each room has a mains smoke detector and fire doors are used on all relevant rooms throughout the property. 
 
(c) All fire equipment for the purposes of fire detection, prevention and firefighting are fully compliant with the requirements and tested and serviced as required. 
 
(d) Staff are trained in fire precautions and the emergency evacuation procedure and receive refresher training annually. 
 
(e) All parents are involved in a fire drill during the early stages of their placement. 
 
(f) Fire awareness and safety workshops are undertaken with parents. 
(g) Two bedrooms are designed and equipped with hearing assistance devices to support the needs of individuals with hearing impairments. 
    



 
  
18. Managing Complaints 

Elstow Lodge Family Centre has a complaints procedure for families accessing the services, and other professionals working directly with the organisation. The following provides a summary of the key points. 
 
(a) The centre encourages the use of 4C’s forms (Complaints, Concerns, Compliments and 
Comments), and these are available on the notice board and in the parents' welcome file. 
 
(b) All parents are made aware of how to complain as part of the admission policy, and they are also advised about the additional means by which to complain, such as via Ofsted. Written details of contact numbers are documented within the welcome handbook/file and includes details of the Children’s Commissioner (Listed below).   
 
(c) Additionally, the majority of parents have a Solicitor in relation to care proceedings, and they are encouraged to remain in contact with them regarding the progress of the placement and assessment. Assessors ensure that the weekly summaries and review reports are routinely sent to solicitors (where parent consents).  
 
(d) For parents with learning difficulties/additional needs, they may also have an advocate. If they do not, then the centre will address this with the funding authority to make a referral to the relevant advocacy service.  
 
(e) The centre takes any complaint regarding its services seriously and will address any complaint without delay and ensure that the complainant is kept informed of the progress. 
 
(f) Dependent upon the nature of the complaint, the funding authority is informed, and at this stage, it may be appropriate for the complaints procedure of that authority to take over. 
 
(g) Staff are routinely trained in relation to handling complaints. 
 
(h) Records of complaints are filed as part of an annual review, analysis of the nature of complaints determines whether there has been a pattern. 
 
If a parent has a complaint, this will be dealt with initially by the Registered Manager in line with the recommendations of The Children Act 1989/ 2004 and our own Complaints Procedure. If an independent visitor with sufficient interest in the welfare of the parent or child, makes a complaint, this will also be dealt with by the Registered Manager. The Registered Manager will make every effort to resolve the complaint. If the complainant remains dissatisfied, the matter may be referred to Ofsted. 
 
Help will be provided to a parent; to write down a complaint and any member of staff will be willing to help and assist. If a resident feels uncomfortable with staff helping them, they will be advised to seek help from their Social Worker, or an independent visitor can be provided. Information regarding making a complaint is always available, as this is supplied to all parents as part of their induction package/booklet upon admission. Elstow Lodge Family Centre welcomes any suggestions or complaints that parents/professionals wish to make. We need families/professionals help to improve our services and ensure that we provide the best quality service possible by reflecting, listening and implementing changes. If the complaint is against the Registered Manager or the Responsible Individual than an external consultant (an independent person) will be appointed to investigate the complaint and will follow the timescale in stages 1- 3 as described below.  
 
Stage one: Informal Stage  
If you wish to make a complaint you can speak directly to someone at the centre to inform us that you wish to make a complaint. Your complaint will be recorded by the Member of staff on a stage one complaint form; every effort will be made to resolve the complaint quickly and make sure that you are made aware of the outcome at the earliest opportunity. Most problems and misunderstandings can be addressed quickly and effectively in this way. The centre staff are allowed 14 working days in which to resolve your complaint.  
 
Stage Two: The Formal Stage  
If you are not happy with the outcome you can go to the second stage by informing the person dealing with your complaint. You will be given a stage two Complaint form to complete. If you are having any difficulties in writing your complaint, then please ask a staff member and assistance will be provided. 
The Registered Manager or External Consultant will:  
· Provide you with a written acknowledgement of your complaint within two working days 
· Appoint someone to investigate your complaint - this person will not be connected to the service you are complaining about.  
· Write to you to inform you of the outcome of your complaint  
· You should receive a reply within 28 working days. However, in a few complicated cases the process may take longer 
· If there is a delay, we will tell you when you can expect a full reply (normally within three months) 
 
Stage Three  
If you are still not satisfied, you can ask for an independent review panel to be set up. The panel will review your complaint impartially and make sure that you are treated fairly. You must ask for this panel within 28 days of receiving our reply on stage two investigations. You will need to explain why you are dissatisfied with the outcome. This is the last stage of Elstow Lodge Family Centre’s complaints procedure. All complaints are treated with respect, confidentiality and help and support will be provided wherever needed. Families are also encouraged to notify Ofsted of any dissatisfaction with the service they are receiving who can be contacted on the number below.   
 
 
	The Office of Children’s Commissioner 	Ofsted 
	11th Floor  	Alexandra House  
	64 Victoria Street 	33 Kingsway  
	London, 	London 
	SW1E 6QP Tel: 0800 528 0731 	Tel: 0300 123 1231 
 






















                
  
     
19.Rules and Conditions of a Placement 
(Process for Terminating a Placement) 

These are detailed in the placement plan and agreement, and they are further explained in the parents' handbook, regarding expectations whilst placed at the centre.  
 
(a) Parents are expected to have at least a minimum level of cooperation and engagement in the placement. If they fail to cooperate or engage in the expectations, this is detailed within the weekly summaries and will be discussed with the funding authority and consideration will be given to terminating the placement. Parents are kept fully informed of any concerns. 
 
(b) Additionally, placements may end early if there is sufficient evidence that the child would be at risk of significant harm if they remained in the parents' care. 
 
(c) Dependent upon the severity of the breach of the agreement, the placement may be terminated without any notice period. This would be as a result of a serious breach of the agreement, such as in the following circumstances; 
· If the Parent assaulted a staff member, another parent or a child. 
· If their behavior was extremely threatening. 
· If the parent was using illegal and/or non-prescribed drugs. 
 
(d) Other incidents of breaching the agreement are dealt with initially through discussions by the staff and assessment sessions. Such incidents will be reflected in the review reports and the final assessment report.  
 
(e) As part of this process, a written warning system is operated for breaches of the Placement Agreement. Usually after three written warnings, there is an urgent discussion with the funding authority as to whether the placement should continue, and consideration is given to the placement being terminated. If appropriate, the centre may give notice of the intention for the placement to be terminated. 
 
(f) The parents’ ability to work to agreements and cooperate with professionals' forms part of the parenting assessment. 
 
 
Termination of Placement  
Wherever possible, departures from Elstow Lodge Family Centre are planned and agreed in advance with the parent concerned and any relevant professionals. However, in exceptional circumstances a placement may end abruptly. The termination of a placement would take place in the following circumstances:  
· Non-accidental injury to a child 
· Where the behavior or level of care offered by a parent puts the child at serious risk of neglect or injury 
· If a sole carer became unwell and had to be admitted to hospital long term 
 
The termination of a placement would be considered, with an emergency meeting being called in the following circumstances:  
· If a parent is found to be in the possession of illegal drugs 
· If a parent who has previously undergone a rehabilitation programme regarding a substance addiction is found to be under the influence of such 
· Where the parent shows a lack of commitment to the placement resulting in non-cooperation and disruption 
· Where a parent’s own needs are too high to be met within the confines of the residential units and interfere in their direct parenting i.e. mental health 
· Where the parent fails to return to the Centre at an agreed time leaving their child with staff (unauthorised absence/Missing) such actions will be viewed as abandonment of the child and alternative care arrangements for the child will need to be sought 
















                
20.Protecting and Promoting Health 

Health includes the physical, sexual, mental and emotional well-being of each person living at Elstow Lodge Family Centre, there are several systems in place to ensure that this is protected and promoted; for example: 
 
· Any known issues in relation to parents and children’s health is addressed prior to admission and at the placement agreement meeting.  
· All parents and children are registered with a local G.P. during the first week of placement. 
· Health professionals (Midwives, Health Visitors and GP surgery) are informed of new placements to ensure that the family receive the appropriate health services without any delay.  
· All children are allocated a health visitor who usually visits during the first week of placement, and who is invited to placement reviews. There is regular liaison with the health visitor throughout the course of the placement. 
· Parents are supported in ensuring that they and their child have regular appointments with health professionals as required. 
· Each child has a health care plan that addresses each aspect of their health and development, and this is updated as required throughout the placement. 
· Unless assessed as not being required, Parents are expected to give staff all medications for safe keeping in a lockable medicine cupboard. Parents are then supported in giving medication to their child, and staff keep a written copy of any medication given, which is also logged on the digital system.  
· Staff are trained in first aid and safe storage of medication. 
· Workshops are undertaken with parents with the aim of promoting parents' health, for example, food hygiene, cooking sessions, diet, exercise, sexual health etc. 
· Alcohol or smoking is not permitted in the building by anybody. No form of illegal or non-prescribed medication (excluding household medication) is permitted on the premises. 
· Arrangements are made for parents to attend appointments as required, for example, counselling. 
 
Elstow Lodge Family Centre ensure that a clearly written health plan is included within the placement plan and includes both historical emotional and wellbeing history and the current health profile and needs. This includes prior written permission from the person with parental responsibility for the children, for the administration of first aid and non-prescription medication. A full record is maintained of any accidents or illnesses on the digital system in place at the centre. There is a prompt response to any health concerns and professional help is called upon whenever necessary. Any medication or treatment for minor health problems, not requiring the assistance of a doctor or nurse, are only given by competent designated staff and a full record is kept of any treatments or refusal of treatments, via the centre medication forms/digital system.  
 
High standards of cleanliness, pleasant bright surroundings and a range of other facilities all form part of an environment which encourages confidence and wellbeing of the parents and children. Advice, information and support on issues around nutrition, personal hygiene, smoking, alcohol, sexually related matters and the many other concerns that can impact on the health of a family is available daily. Staff are trained to discuss these matters positively and are also sensitive to issues such as bullying and abuse that have serious consequences for both physical and mental health. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
21. Confidentiality  

Elstow Lodge Family Centre has a Confidentiality Policy, and adheres to GDPR (2018) legislation. The Company is registered with the ICO.  
 
It is made explicit to parents that information relevant to the assessment is shared with involved professionals. 
 
Confidentiality is respected at all times, and any breach of confidential information/data would be viewed as gross misconduct and would be considered as grounds for immediate dismissal. Staff are informed that they should not, except in the proper course of their duties either during their employment or thereafter, communicate or disclose directly or indirectly to any person or organisation confidential information about parents, families, other staff, or the administration of the home.   
 
Confidential information in paper form is securely stored in lockable cabinets in the locked office. 
Parents do not have unsupervised access to the office, and confidential information is kept out of sight. 
On a day-to-day basis, when required written confidential waste is shredded and disposed of on site. 
 
Access to computers is by use of a password. Historical files on families are archived on the digital platform used. Open/current family files are also accessible on the digital platform which is protected by a two-stage password/verification.  
 
Staff do not pass on information to unknown persons until their authenticity has been confirmed. 
 
All staff at the centre respect families’ wishes for privacy and confidentiality. Given the sensitive nature of child safeguarding issues, there will however be times when actions must be taken which may infringe on privacy. Where this is the case, the centre has in place strict procedural guidelines as to what actions can be taken, by whom, and in what circumstances. These cover issues such as access to personal records and the passing on of information, the entering of rooms and the searching of personal possessions, and health, personal and hygiene matters.  
 
Elstow Lodge Family Centre recognises the need to balance parents and children’s privacy and confidentiality, with the need to gather information for the assessment to give constructive feedback to parents and protect children. The following steps are taken to minimise the intrusion into family life and to protect the dignity of family members:  
 
· Members of staff will always knock before entering a family room and will wait for a response.  
· If there is no response after a member of staff has knocked, the member of staff will verbally let the family know they are about to enter the room.  
· If a member of the family says that they are dressing staff will not enter but will negotiate a reasonable period for the person to finish getting changed before doing so.  
 
There will be occasions when members of staff have no alternative other than to enter a room without permission. These include:  
· If a member of staff suspects that illegal drugs or non-prescribed medication are being consumed in the room  
· Where there are grounds for serious concerns about the health and safety of a child.  
· Where there are grounds for serious concerns about the health and safety of a parent.  
 
In either of the above situations, confidentiality will need to be broken and sharing of information with other professionals will occur on a ‘need to know basis’.  
 
Where repair work or other work needs to be undertaken in a family room, the family are to be given as much notice as possible. A member of staff should remain in the room while any work person or contractor is working in order to ensure that the family’s property remains safe and to protect the contractor from any possible accusations of theft or damage.  
 
Restrictions imposed on a family during their assessment at the centre are kept to a minimum. Any restrictions that are imposed are fully explained and are included in their Placement Plan. With any restrictions, families are given as much independence as possible with everyday choices.  
 
Safety and Security: Entry to and from the building will be controlled in a manner consistent with normal domestic security with all external doors being kept locked, but not so as to prevent their use as emergency exits. The front door will only be attended to by staff. All visitors and other callers/visitors to the centre will be monitored and the identity of all visitors/callers checked and verified before being able to access the centre.  
 
Emergency Lighting is fitted in accordance with standard NICEIC regulations.  
 
Monthly Health and Safety checks and inspections of the Home will be carried out by the nominated member of staff who will be trained in Health and Safety matters. All staff will also be responsible for reporting any defects or potential risks to the Manager or in their absence to the current shift leader as appropriate, who will ensure that remedial action is taken promptly. A checklist will be used to ensure that a comprehensive inspection is made on each occasion.  



     
22. Respecting Privacy and Dignity 
 
Several measures are taken to ensure that parents have privacy and their dignity upheld, for example: 
 
· Staff do not discuss or share information about a parent with other parents. Parents are encouraged to be discreet about how much personal information they share with each other. On admission parents are given a file to keep their documents together and are advised to keep this private. 
 
· Parents will have their own lockable bedroom which they have a key to; staff always knock on their doors and wait before entering unless there is cause for concern in relation to the babies’ safety. The centre has a master key for all rooms.  
 
· Parents will have a private lockable unit in their bedroom. 
 
· Parents are allocated a private area for any authorised family time visits. 
 
· Parents are treated with respect by staff and empowered to make positive contributions throughout their stay at the centre.   
 
· Parents are discouraged from having personal conversations in public including in the gardens of the property. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
23. Promoting Participation in Recreational, Sporting & Cultural Activities 

Parents are encouraged and supported to participate in activities of their own choice and appropriate to their role in caring for their child during the assessment. Subject to proper arrangements being made, staff can support with babysit once every two weeks for three hours to give parents some respite and opportunity to pursue their own interests.  
 
There is a programme of monthly recreational outings that are offered to the families throughout the year, for example, trips to a children’s farm, park and seaside. There are activities of the parent’s choice that are arranged in the evenings, such as games nights, movie Mondays, card making, etc. 
 
Parents are encouraged to undertake suitable activities with their child, and there are close links with the nearby children’s centre. Staff regularly transport families to swimming sessions where they participate in baby swimming classes. There is also a regular ‘buggy push’ where staff and families enjoy walks in the local area.  
 
Birthdays and religious festivals are celebrated throughout the year. There is a cultural calendar in place and updated yearly. Families are encouraged to be respectful of all cultures and religions, and any requirements due to religion or culture are accommodated. 












            
24. Feedback about the Operation of Elstow Lodge Family Centre  
 
Elstow Lodge Family Centre believe that the opinions and views of parents regarding their experiences of its services are invaluable in service development. A strong emphasis is placed upon consultation and staff/parents are encouraged to devise methods to assist this. Below are some examples: 
 
· We actively operate an open access to records policy, and parents are encouraged to read and contribute to daily recordings. 
 
· As part of the recruitment policy, we aim for parents to be involved in interviews provided it is not disruptive to their assessment. 
 
· Parents meetings take place monthly and allow opportunities for parents and staff to address any issue and make plans for activities and suggestions for the development of the service. The Registered Manager attends some of these to gain additional feedback, regarding specific developments within the service.  
 
· Parents are asked to contribute to the review reports. This facilitates honesty and openness and enables the Parent to comment about any issues.  
 
· Parents are encouraged to raise issues to staff daily if these arise. The Registered Manager ensures that she is approachable and available to listen to parents' views. 
 
· Parents are asked if they wish to contribute to Regulation 25 visits by the visiting officer. 
Their participation in the twice-yearly Regulation 23 report is also encouraged. 
 
· When parents leave Elstow Lodge Family Centre, they are asked to participate in an evaluation meeting with one of the managers and to complete an evaluation form; information from these forms are collated for the Annual Review of the service, with parents' views being valued and imperative in the development of the service. 
 
· The 4C’s forms encourages parents to provide comments and feedback to the managers.  
 



  
25.Managing Behaviours  
 
This is addressed fully within the Behaviour Management Policy and Procedure. Elstow Lodge Family Centre will not accept referrals of parents who are assessed as posing a significant risk of violence to other parents, babies/children or staff. 
 
Parents are expected to manage their behaviour with guidance and support from staff. Staff will promote, through example, encouragement and praise, appropriate behaviour from parents, and address inappropriate behaviour as determined by the circumstances. 
 
It is the policy of Elstow Lodge Family Centre that staff do not engage in any measure of control, restraint or discipline, unless it is absolutely necessary to safeguard the safety of the babies/children, staff members or other parents. In such a situation, it must not be excessive, unreasonable. In any circumstances of control, restraint or discipline, the procedure must be followed, including reporting this to the Registered Manager immediately.  
 
Elstow Lodge Family Centre operates a ‘no smacking’ policy, and this is made explicit to parents on arrival. Any incident of smacking would be dealt with as a child protection issue and would be reported to the funding authority. 
 
Placements are terminated if the parent’s behaviour is repeatedly inappropriate (such as through the tone and volume of voice, language used and threatening behaviour) in the presence of babies/children. 
           











26.Safeguarding Children - Allegations, 
Bullying and Unauthorised Absence   

Safeguarding will be the primary responsibility of the centre staff, in which they promote a safe and secure environment for children in their care. Safeguarding Procedures are established and in place to ensure this happens. Possible instances where Safeguarding Procedures may be instigated within the centre include:  
· Disclosure by a child of abuse which occurred prior to admission 
· Disclosure by a child/parent or staff, of abuse by a member of staff within the centre 
· Disclosure of child-to-child abuse within the centre 
· Disclosure of abuse from others outside the centre  
· Reporting abuse or suspicion of abuse  
 
If allegations are made to a member of staff, that person will explain that such information cannot be held in confidence and will be reported. A senior member of staff would be immediately notified, and this notification would be followed up with a written report as soon as possible following the disclosure to ensure information is retained and accurate. The senior member of staff would then report the incident to the placing local authority and registered manager, who would then decide whether further investigations are necessary. The senior member of staff would also notify Ofsted/LADO. In a situation where a senior member of staff cannot be located, the member of staff concerned would report directly to the local authority/social worker and ensure this is logged onto the digital system with date/time and all relevant information/communication.  
 
All staff, including bank staff, receive training on the prevention and recognition of abuse. This forms part of the induction training and is updated at regular intervals in line with legislation. The training includes:  
 
· Understanding the impact of children’s history and any experience of abuse 
· Being aware of relationships between parents/children/families 
· Recognising the signs of possible involvement in risky groups/behaviours 
· Guidelines on spending one-to-one time with children 
· Guidelines on physical contact between staff and children/parents/families  • 	Guidelines on administering medication 
 
All staff are trained to use appropriate child protection procedures if abuse is alleged or suspected. As well as this staff are trained to be aware and able to identify signs of vulnerable individuals, in which concerns around county-lines, exploitation, abuse of various forms may be evident.  
Should an accusation be made against a member of staff, they will have access to support and information whilst an investigation is carried out. The registered manager or a senior staff member will need to inform the LADO locally and the placing authority. Ofsted should be informed and invited to any related strategy or investigative meetings. Ofsted will be regularly updated and informed of outcomes of any investigations.  
 
Staff at the centre are aware that they can contact Ofsted/ Registered Provider directly in order to raise any concerns they have about practices in the service which may put children at risk of abuse or serious harm.  
 
The Centre is committed to giving all new staff training on Safeguarding Procedures as part of their induction programme. All staff members will have the opportunity to further their knowledge and training by attending a range of courses directly and indirectly linked to child protection. Ongoing support and guidance for staff will be available through weekly catch up sessions and monthly team meetings/supervisions.  
 
Failure of staff reporting actual or suspected physical or sexual abuse of a child by another member of staff or other person having contact with the child may constitute a disciplinary offence. Where a member of staff receives an allegation of abuse of a child or suspects that a child is being abused, that member of staff must ensure that they do not ask leading questions of the child or give any guarantees of confidentiality. Staff must never agree to being given information ‘In Confidence’ children may try to discuss such matters ‘in confidence’ as a way of trying to share the burden of the abuse but without risking their relationships with family members. However, entering into such an agreement with a child means that the member of staff could receive information that not only has the child been abused but that possibly other children are at risk of being abused or are being abused. This is an impossible position to be in for any member of staff. It will inevitably lead to the member of staff breaking their promise to the child to keep the issue ‘secret’.  
 
Reporting Allegations  
Staff are made aware during their induction period and through ongoing training, of their individual responsibilities for reporting any child protection concerns. Staff must report the allegation as soon as possible to the senior member of staff on duty. If the incident occurs at the weekend or in the evening, the on-call Manager must be contacted. The senior member of staff will inform the child’s social worker (or EDT should this be during closed working hours) as soon as possible and ensure that a copy of the written record is passed to them for their file. The Registered Manager will notify Ofsted if new disclosures arise requiring a child protection enquiry, during a family placement. There is no need to inform them of any child protection concerns that were known prior to placement. The Registered Manager will ensure that any concerns are reported to the registered person, a police officer, an officer of the local authority in whose area the residential family centre is situated when required to do so. Any concerns relating to physical, sexual, emotional abuse or neglect of a child or young person (up to the age 18 years old) should be discussed firstly with the line manager and then passed on by email, telephone or in person to the child’s social worker.  
 
Concerns of continuing risk of abuse, where there is any indication that the abuse has taken place within the centre or that the child may be at risk of continued abuse, Ofsted, The Local Authority Social Work Team and the Registered Manager must be informed immediately alongside the Child Protection Team. Where such concerns or indications come to light outside normal office hours, the on-call Manager must be contacted immediately. The EDT team may also be contacted for advice/sharing information.  
 
Safer recruitment/Safeguarding children 
The Registered Manager will ensure that suitable vetting procedures are in place to identify prospective job applicants/ staff that may be unsuitable to work with vulnerable adults/children as they may need inclusion on the Protection of Children and Vulnerable Adults Registers. It is Elstow Lodge Family Centre’s policy to ensure that rigorous staff recruitment and selection procedures are in place for the protection of adults and children including Disclosures and Barring Service Disclosures.  
 
It is essential that parents are also protected from physical, psychological, sexual, and financial harm, particularly as they are likely to be vulnerable and in need of intensive support themselves. This would include safeguarding their interests and wellbeing at all times.  
 
At Elstow Lodge Family Centre there is a written adult protection policy in place for parents and staff to refer to. The policy will ensure that:  
· All incidents or allegations of abuse are reported to the Registered Manager and dealt with under similar procedures to the centre Child Protection Policy  
· The Registered Manager will ensure that there are specific procedures in place to respond to suspicion or evidence of abuse and to ensure the safety of vulnerable parents. (Including whistleblowing or passing concerns onto Ofsted)  
· The Registered Manager will keep the relevant Social Worker, Team and Ofsted informed of any allegations or investigations  
· Elstow Lodge Family Centre will ensure that all incidents or allegations are appropriately recorded including what relevant action has been taken  
· The Registered Manager will ensure that suitable vetting procedures are in place in order to identify prospective job applicants/ staff that may be unsuitable to work with vulnerable parents. It is the centres policy to ensure that rigorous staff recruitment and selection procedures are in place for the protection of adults and children including DBS Checks and Disclosures. 
 
Bullying of any form is not tolerated, and it is addressed through parent workshop sessions and parent progress sessions. Persistent bullying is likely to lead to the termination of a placement. Work is undertaken with parents regarding their relationships with others, and this forms part of the overall assessment. 
 
The equal opportunities, non-discrimination and promotion of individuality states that Elstow Lodge Family Centre believes that discriminatory behaviour and comments are harmful regardless of their intent, and staff will actively seek to confront all forms of discrimination.  
Respect for others is encouraged at the centre and parents are assisted and supported in understanding how this can be managed within a communal living situation. 
 
Elstow Lodge Family Centre will not tolerate discrimination towards others, and parents living within the centre will be challenged if they demonstrate discriminatory views or behaviour. Repeated discriminatory behaviour may lead to a placement being terminated. 
 
The organisation also has a Radicalisation and Extremism policy which is in accordance with local authorities Children Protection and Adult Protection Procedures.  
 
Unauthorised Absence 
Staff at the centre understand that parents or children can at times present as unsettled and emotionally upset, within such situations the parent or child may need time to themselves. If staff are aware that emotional dysregulation is being experienced/felt, then a recommendation will be made to take some time out in a quiet space within the centre (playroom or own room). Parents will be strongly discouraged from staying away from the centre or placing themselves at risk.  
 
If a parent makes the choice to leave the centre, then staff will report the parent and/or child missing to the Local Authority EDT if they do not return within ten minutes. This will also be applied in a situation where a parent has not returned to the centre after being out for an agreed time. Should ten minutes pass, then the staff will inform EDT/Police of the absence, unless the parent calls the centre to inform of reasoning and time they will be back. Staff will believe that an individual is at risk when they are missing and are not where they have said they will be e.g. work, visit or an appointment.  
 
In a situation where a parent fails to return to the centre at an agreed time, where they have left their child behind in the care of the staff then this is viewed as abandonment and social services will be informed, so that alternative care arrangements can be made for the child. This is likely to result in the termination of the placement.  
 
When a parent returns to the centre after being missing, they will be given the opportunity to talk to a member of staff regarding why they went missing and any difficulties they may be experiencing. Physical and emotional wellbeing will be observed and monitored following the absence. If a parent finds it difficult to talk to a member of staff, they will be advised and encouraged to speak to someone independent of the centre, potentially LASW/IRO/Independent advocate.  
          
27. Reviews of Placement Plans and Agreements  

Each family has a placement plan and agreement. This is reviewed at regular intervals dependent upon the length of the assessment, but at least monthly. The Assessor provides weekly summaries of the placement for each family that gives details of the day-to-day events, the care of the child, the progress, and any issues of concern. A brief report for the meeting is used as a conclusion based upon these summaries. The parent can read and comment on reports beforehand. Minutes of the meeting are taken by the Assessor at the centre, and these are forwarded to all parties. 
 
Social Workers, parents and staff at Elstow Lodge Family Centre are expected to attend these meetings, and others are invited as appropriate (for example, the Children’s Guardian, Health Visitor, other family members). The main purpose of the meeting is to review how the placement and assessment is progressing, and to agree any change in the Placement Agreement (such as in relation to unsupervised time-out, the level of staff support). The meeting highlights areas of strength and areas of development to be focused upon. Any issues of concern are addressed at this meeting. 
 
An exit meeting takes place towards the end of the assessment, to ensure the parents' wishes and views are heard and documented at the final/end stage.  
 
If there are any changes to the Placement Agreement, an update is provided and signed by the Assessor and Parent, and specific agreements are formulated regarding any unsupervised time-out with the child. 
 













             
28. Anti-Discriminatory Practice 

Elstow Lodge Family Centre serves a community that is rich in cultural, ethnic and religious diversity. It is a fundamental aim of the centre that it provides a service to all families equally. The diversity of the local community and of the staff and families using the services is to be celebrated. Any person, whether staff or parent, who perceives that an incident is oppressive, has the right to ask that an incident is investigated. Staff are required to constructively challenge people who act in a discriminatory way or make discriminatory comments. Challenging such comments or behaviour can be difficult. However, any form of challenge is better than none as the absence of a challenge implies agreement with the act or statement. Any parent who believes that a member of staff has acted in a discriminatory way should report their concerns to the Registered Manager. Families are encouraged to maintain and practice their religious beliefs during their placement at Elstow Lodge Family Centre. Staff will support parents in locating places of worship in the local area and will accompany a family to a place of worship if necessary. 
 
Elstow Lodge Family Centre does recognise that some groups in society are discriminated against due to race, religion, ethnic background, sexuality, gender, age, disability or illness. The centre believes that discriminatory behaviour and comments are harmful regardless of their intent and will actively seek to confront all forms of discrimination. Part of the ongoing work undertaken with parents, is in relation to understanding discrimination, promoting good citizenship, and ensuring opportunities are used to promote understanding of diversity. Any continued discriminatory behaviour may result in the placement being terminated. 
 
Any discriminatory behaviour from visitors may result in them being prevented from visiting. 
 
The staff team regularly receive training on equal opportunities, which is aimed at developing awareness and promoting diversity. The work undertaken with parents is reviewed and developed to take account of parents’ differing needs in relation to diversity. Management and staff regularly reexamine policies and practices to ensure they remain adequate and effective. All staff approach families within the centre as individuals, demonstrating value and respect. Staff are expected to work in a way which makes clear that discrimination is unacceptable and to be role models to the parents/children for whom they care. Specific unacceptable behaviour includes harassment or bullying and offensive badges, slogans or jokes. 
 
Elstow Lodge Family Centre believes that equal opportunities and the Rights of the Child are intrinsic to all aspects of its work. We aim to ensure that all individuals we work with – parents, other service providers and the Placing Authority are aware of our commitment and in whatever way possible, support the centre in its approach.  
Procedures are in place to enable an individual to complain should they feel they are being discriminated against, bullied or harassed by staff or other people. Elstow Lodge Family Centre acknowledge that fairness/diversity/anti-discriminatory practice is not applying identical treatment, as each person’s needs are unique and individual, it does however mean that all parents/families have equal access to the support, information, care and opportunities that will best meet their wishes and needs and enable them to enjoy a good quality of life. 
 
Elstow Lodge Family Centre will be sensitive to the differing customs and traditions of all cultural groups and will work to provide appropriate facilities, opportunities and systems of support. Specific entitlements of families:  
 
· Provision of service in ways which are sensitive to the families’ wishes, needs and backgrounds  
· Access to support to meet specific physical needs and disabilities  
· Access to support for additional communication and learning needs, such as language assistance or accessible written materials  
· Encouragement to cook meals with regard to their cultural, ethnic and religious backgrounds and choices  
· The recognition and positive promotion of cultural, racial, ethnic and religious expectations regarding clothes and possessions  
· The opportunity to take part in activities and leisure activities that take account of their race, culture, language, religion, interests, abilities and disabilities  
· The recognition and celebration of birthdays, name days, cultural and religious festivals within the home setting of Elstow Lodge Family Centre  
· Access to information about their own culture and beliefs, and on local facilities for religious observance  
· A home environment in which a code of conduct makes clear that racist, sexist or homophobic comments, materials or actions are not tolerated, whether on the part of other parents, visitors or staff. 
  
 



Signed and Approved:
Kirsty Eaton (Registered Manager)           Date:01/05/2026

Julie Stokes (Responsible Individual)       Date:01/05/2026
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