Shorewood Estates Civic Association (SECA)
Board of Directors Meeting
January 14, 2026 at John & Sharon Lytwynec’s Home

Gary called the Meeting to order at 6:35PM
 
Attendees: Gary Sorrelle, Linda Gaydos, John Lytwynec, Tom Bowden, Danielle DeCormis, Sharon Lytwynec, Jim Pileggi, Carla Smith; Absent Fred Lint
 
Agenda Items:
· Treasurer Report
· Membership Report
· 2026 Budget Recommendation
· 2026 Membership Dues Recommendation
· 2026 Slip Lottery and Dues Recommendation
· 2026 Board of Directors Nominations
· Community Maintenance and Improvement
· Update on Hodge Common Area Property and Nonprofit Status
· Review dock access road repair; Regular maintenance plan needed?
· Plan work by Muddy Creek Lawn Care at Anchorage Dock area
· Review pond and Anchorage Picnic areas improvements
· New items that might be brought before the Community for approval at the annual meeting
 
Treasurer Report (John)
· Review current balances (as of 12/31/25)
· Checking = $1,191.34
· Savings = $46,216.11
· Total =      $47,407.45
· As of 12/31/25, bank account balance +$6,000 from 01/01/25
· Actual YTD Income up $1,000 from planned; Dues $1,000 less than planned; Slip Dues on budget
· Expenses $11,000 less than planned; All other expenses slightly under budget

Membership Report (Linda)
· 2025 Membership Dues paid to-date by 53 of 85 residents/property owners = 62.4% (2024 = 75%, 2023 = 66%, 2022 = 68%, 2021 = 71%); Several Members (24) generously donated additional $1,864 with their Dues
· Results of reaching-out to those who typically contribute to SECA via Membership Dues but did not in 2025 - nothing to report; Provide Dues trend at Annual Meeting and ask if there is an issue?

2026 Board of Directors Nominations
· All current 2025 Board Members present are willing to continue to serve in 2026
· Officers = President, Gary Sorrelle; VP, Tom Bowden (move from Member-at-Large); Secretary, Linda Gaydos; Treasurer, John Lytwnec
· Member-at-Large = Danielle DeCormis, Fred Lint, Sharon Lytwynec, Carla Smith; Jim Pileggi
· Potential candidates = Don Ruth (John will ask)

2026 Budget Recommendation
· Donation to GVFC posted to category OFF (Office Supplies); Need a new line item? Probably not
· Gary – Is Dock vs Reg maintenance confusing? Access road should be posted as Repairs & Maintenance (Normal) = non-dock related
· 2026 legal fees to resolve Shorewood Estates Corporation, LLC property, e.g., ‘common areas’; Tom motioned to propose $5,000 budget item; John 2nd motion; All present agreed 

2026 Membership Dues Recommendation
· Dues – Gary suggested a 1-year moratorium for 2026 Membership and Slip Dues and retain current 2025 Dues; Tom motioned to retain 2025 Dues in 2026; Danielle 2nd motion; All present agreed


2026 Slip Lottery and Dues Recommendation
· Suggestions - To enter current year Slip Lottery must have been a SECA Member in the previous year; 1-year moratorium on Slip Dues increase; Tom motioned to retain 2025 Dues in 2026; Danielle 2nd motion; All present agreed

Community Maintenance and Improvement
· Update on Hodge Common Area Property (Shorewood Estates Corporation, LLC) 
· Bob Hodge contacted Linda to report that he is still pursuing gifting property to SECA for no consideration ($0), and still seeking charitable organization for tax benefit
· Talk w/ ESLC (Eastern Shore Land Conservancy) and MidShore Community Foundation – as 501c3 Charitable Organizations, are either interested in acquiring LLC property then ‘gift deed’ to SECA; John will reach-out to both organizations
· Hire attorney – Rasin,Wootton,&Hurd in Chestertown (familiar w/ Shorewood Estates property history and Bob Hodge; Represent SECA for property transaction
· Linda will contact Katherine Hurd again regarding no consideration offer and options w/out SECA becoming charitable organization; Bob wants tax benefit of charitable gifting to 501c3; Could SECA qualify as 501c3 by engaging in environmental support and/or charitable activities
· Shorewood Estates is a nonprofit entity (statused by state of MD) based on incorporation as ‘non stock’ entity; IRS approves determination as charitable 501(c) tax exempt organization; To reinstate 501(c)4 status after more than 15 months lapsed since revocation must provide ‘reasonable cause’ for not filing required returns and file all returns since revocation in 2010
· Boat Dock Access Road Repairs and Maintenance
· Proposals from Biggs and Unlimited for tree work
· Tree removal – Unlimited Trees; 2 dead trees + downed tree across access road + dead trunk next to pond = $2K all work completed at same time; Biggs quote for removal only + fix road + dead trunk next to pond = $1500; Travis - fix road after tree removal if needed; John will contact Unlimited Trees
· Need regular maintenance plan; Ask BGS (Biggs Growing Solutions) for advice and cost estimate to include in ‘Regular Maintenance’ budget line item
· Muddy Creek Lawn Care (MCLC)
· Good job completing basic trimming/clean-up at Anchorage dock area as a trial; For regular maintenance next year, provide MCLC with scope of work w/in their capabilities; Charged $15/hour/worker
· Need advice from BGS for regular maintenance of common areas, and for work beyond capabilities of MCLC and/or Backwoods Outdoor Services; Define scope of work; Contacts to consider = James (John will reach-out) and BGS (Danielle/Gary will reach-out)
· Improvements/enhancements to consider – Solar fountain in pond, Neighborhood ‘announcement’ sign
· Pond Area – Clear walking trail at pond as a destination; Install solar fountain to improve water quality
· Anchorage Picnic Area – Cut back invasive plants and ‘liriope hill’; Add a designated ‘pad’ in grassy area for picnic tables and potential shade ‘structure’
· Anchorage Dock – Some pilings seem to be decaying; John will contact Mark McCool for assessment
· Dock Lights – Boat Dock and Anchorage for nighttime safety; Cast light downward onto deck

New Items / Other
· Schedule Board Meetings for 2026 = April 8, July 8, October 14 (6:30PM-8:00PM); Post on website ‘Events’ 
· Vehicle Speed in Neighborhood
· Many vehicles (primarily delivery vehicles and contractors) seem to continue to ignore 20MPH Speed Limit on Shorewood Rd; Ask businesses to inform their drivers of Speed Limit; Also inform contractors, residents (cars, golf carts, scooters), school buses; Need results from most recent speed study to help determine whether ‘speeding’ is perception or actual
· Inform Members of value of Neighborhood safety; Speed Limit signs, Sheriff patrolling and random speed traps; Request line item in budget for Neighborhood Safety

Gary adjourned Meeting at 8:30PM

Respectfully submitted,
Linda Gaydos, SECA Secretary
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