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Introduction: The Hidden Risk in Digital Transformation

You’ve invested in modernising your delivery, assessment, and quality management systems.
You’ve successfully moved beyond paper. However, simply using a digital platform whether
it's an e-portfolio, LMS, or bespoke system does not automatically guarantee compliance or

efficiency.

The system is only as good as the curriculum and IQA strategy you build into it. The five
gaps below highlight the crucial areas where expert guidance is needed to ensure your
underlying processes drive quality and avoid systemic risk.

The Checklist: 5 Areas of Unaddressed Compliance Risk

The Compliance
Gap

Why Your System Fails to Solve It
Alone

Actionable Checkpoint for Your
Team

Your system holds the content, but
it requires expert design guidance
to ensure the curriculum structure,
delivery method, and assessment
criteria are correctly mapped,
linked, and enforced across your
entire digital environment.

CHECKPOINT: If an auditor
asked you to track the delivery of a
single specific learning outcome
across all units, learners, and
assessors, could your digital system
generate that complete integrity
map without significant manual
cross-referencing?

Your platforms manage workflow
(Assessor submits, IQA samples),
but they do not automatically
guarantee Assessor alignment on
judgment, interpretation, or
marking standards across a cohort
or qualification. This requires a
specific digital IQA process.

CHECKPOINT: Do you have
mandated, digitally-recorded
evidence (e.g., recorded
professional discussions or live
observation feedback) showing
how IQA standardisation meetings
addressed specific borderline
assessment judgments this month?

Your system records IQA findings,
but expert strategy is needed to
enforce a clear, integrated audit
trail of corrective action. We guide
you on tracking the mandated
timeline for Assessor
remediation to an auditable
conclusion.

CHECKPOINT: Can you
generate a single, filterable report
showing all IQA actions raised in
the last quarter, their linked
Assessor, the required due date for
closure, and a definitive green-light
completion status?

Your digital system generates data
(files, user logins, submission
times). We provide the strategic
guidance to configure reporting

that highlights the 1QA efficiency

CHECKPOINT: Can you easily
compare the average time spent
marking a specific unit by your top
5 vs. bottom 5 Assessors, and
automatically link that discrepancy
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bottlenecks, such as Assessors
who pass through files too quickly,
or IQAs who consistently return
files for the same reason.

to a scheduled IQA standardisation
activity?

Many vocational standards rely on
practical observation. We
specialize in ensuring your system
effectively captures the implicit
quality of the observation process
itself, validating that the IQA's
coaching methods are consistent
and auditable nationwide.

CHECKPOINT: If an EQA were
to audit your IQA observation
reports, could they definitively
prove consistency in how your
IQAs apply coaching principles, or
IS the observation report generic
across all staff, regardless of
experience?

Next Steps to Future-Proof Your QA

EdTech Assurance specialises in converting these complex human processes into simple,
auditable digital frameworks using your existing technology. We provide the strategic
consultancy required to align your curriculum and IQA processes so they actively
drive quality and reduce systemic audit risk.

Ready to turn your quality assurance into a strategic advantage?

Contact us today for a free 15-minute diagnostic call to discuss a fixed-scope audit and
implementation plan tailored to your existing digital environment.

EdTech Assurance

www.edtechassurance.co.uk
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