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Lighthouse Small Business Solutions
Consultation Questionnaire
Company Name: _______________________
General Questions
1. When was your company founded? ________________________
2. Can you give me some history or background on the company? ______________ _________________________________________________________________ _________________________________________________________________
3. What type of company are you (sole proprietor, incorporated, partnership, LLC)? _________________________________________________________________ 
4. Are you incorporated in North Carolina? ________________________________ _________________________________________________________________
5. Why or why not are you incorporated? __________________________________ _________________________________________________________________
6. Who are the officers/partners? _________________________________________ _________________________________________________________________
7. How often do your directors meet (are you keeping track of your annual minutes)? _________________________________________________________
8. Do you have any affiliate or subsidiary companies? ________________________ _________________________________________________________________
9. Are you computerized? _______ Why or Why not? ________________________ __________________________________________________________________
10. Do you plan on being computerized in the future? _________________________ __________________________________________________________________
11. What are your future plans for your business? ____________________________ __________________________________________________________________ __________________________________________________________________
Business Management
1. Who serves as General Manager? ______________________________________
2. Who is involved in making business decisions? ___________________________ __________________________________________________________________
3. How many employees do you currently have? ___________________________ 
Executive: _______________________________________________________ 
Office: __________________________________________________________
Sales: ___________________________________________________________ Plant/warehouse: __________________________________________________
4. What information do you provide them to help them do their jobs (i.e. handbooks, manuals, descriptions, etc.)? _______________________________________ ________________________________________________________________
5. How do you measure their productivity? _______________________________ ________________________________________________________________
6. Do you have incentive programs? ________ How or Why not? ______________ ________________________________________________________________
7. Who are your key people and are you happy with their performance? _________ ________________________________________________________________ ________________________________________________________________
8. How often do you hold meetings with your key people? ___________________ ________________________________________________________________
9. What is your employee turnover rate? _________________________________ ________________________________________________________________
10. What does the average employee cost for you to replace? __________________ ________________________________________________________________
11. How do you compensate your salespeople? _____________________________ ________________________________________________________________
12. How often do you review your product mix to be sure you are carrying the optimal combination of products? ___________________________________________ ________________________________________________________________
13. How often do you review your pricing? ________________________________
14. How long does it take you to compile an updated price list? ________________ ________________________________________________________________

Analysis
1. What is your current annual revenue? __________________________________
2. What should it be? _________________________________________________
3. What volume is required to break even? ________________________________
4. What is your current working capital? __________________________________
5. What is your current gross profit? _____________________________________
6. What is your current net profit? _______________________________________
7. What should it be? ____________________ (if greater than above). What kept you from achieving that? ________________________________________________ _________________________________________________________________
8. How frequently do you monitor your actual costs of production? _____________ _________________________________________________________________
9. How accurate is this reporting? ________________________________________


Bookkeeping/QuickBooks
1. How do you determine your actual job costs? ____________________________ _________________________________________________________________
Labor? ___________________________________________________________ 
Material? _________________________________________________________ Burden/overhead? __________________________________________________ 
2. How do you estimate the cost of waste, scrap, unplanned overtime and idle time? _________________________________________________________________ _________________________________________________________________
3. How do you project the cash requirements of the business? __________________ _________________________________________________________________ _________________________________________________________________ 
4. What is the current amount of inventory? ________________________________
5. How many different products do you have in your inventory? ________________ _________________________________________________________________
6. How much of your inventory is obsolete? ________________________________
7. How often do you take physical inventory and how long does that take? _______ _________________________________________________________________
8. Do you ever experience work stoppages or late delivery schedules due to inventory shortages? ________________________________________________
9. How often do you receive a “Stock Status Report” or a “Reorder Advice Report”? _________________________________________________________________
10. How many individual sales orders do you process each month? ______________ _________________________________________________________________
11. Out of your invoices what percentage has billing errors? __________________________
12. How many active accounts do you have on your books? ____________________
13. What is the current amount of receivables? _______________________________
14. What are your terms? ________________________________________________
15. What is the average age of receivables? _________________________________
16. What is your current amount of payables? _______________________________
17. How often do you receive operating statements? __________________________ _________________________________________________________________
18. What is the first thing you look at when you get your statements? ____________ _________________________________________________________________
19. What reports that you get do you consider the most important? _______________ _________________________________________________________________
20. What information do you want but do not get? _____________________________ __________________________________________________________________
21. Why don’t you get the information you need? ____________________________
_________________________________________________________________
22. Are you able to determine profit contribution by:                                                  
 Salesperson? _______________________________________________________ 
  Territory? _________________________________________________________ 
          Product? _________________________________________________________
  Product Line? ______________________________________________________
23. What information do your salespeople get regarding their performance? ________ __________________________________________________________________
24. What performance evaluation information do you get? _____________________ __________________________________________________________________
25. Are you satisfied that you’re getting the best possible return on your investment in sales talent? _______________________________________________________


Marketing
1. Are you satisfied with your return on investment when it comes to advertising and promotion? ________________________________________________________
2. Are you doing an effective job in reaching your entire customer base? _________ __________________________________________________________________

Personal Information:
Email: __________________________________
Phone Number:
 (Cell)_________________________
 (Business)_______________________
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