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Competitive Analysis For Mattel
MGA Entertainment

e Bratz Dolls

o Released in 2001

o Created by Carter Bryant (a former Mattel
employee)

o Meant to be trendier, cooler, more diverse
version of the iconic barbie doll

o Fun fact: the “mean girls” that Barbie meets at
the lunch table are depicted to be Bratz dolls
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Acauisition of New
Customers

e Utilizing platforms such as Instagram, Tik Tok,
Facebook and X to give sneak peaks, trailers, brand
partnerships, and interactive promotions.

e Hoped to acquire girls under the age of 13

o Through young mothers
o Through social media among a generation who is
consumed by technology rather than dolls

e Aimed to spark the attention of the older generation
who never resonated with Barbie Dolls, but are able
to resonate with the movie

e Planned on doing so through a repositioning from
hypersexuality to feminism

\- Widen their overall age appeal




Retention of Existing
Customers

The Barbie franchise found a way to modernize and evolve the

brand to grow with the young adult, middle aged and elderly

consumer who may have outgrown Barbie, not just for their
younger loved ones, but themselves

Customer Lifetime Journey:

NOSTALGIA
e Awareness: Beginning with Barbie dolls at a very young age
NOSIAEGIA e Consideration: Barbie animated movies growing up
' NeOSIANGIA o Purchase: Purchasing dolls/ merchandaise as you age for
relatives

e Retention: Introduction of the 2023 Barbie Movie with all
marketing efforts: Songs, social media, partnership ads

e Advocacy: Nostalgia and love of Barbie is resparked bringing
the next generation to theaters with them




Website Design/ Branding
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Margot Ryan
Robbie  Gosling

She’s everything.
j 3 rl i He’s just Ken.

- Own Now on Digital |
- Now &flaying “n Theaters

O X O ¢

OWN NOW GET TICKETS




Playlist

Barbie Official Playlis

She's everything. He's just Ken. Listen to the music from and inspired by Barbie, curated by Mark Ronson.

© spotify - 928,590 likes + 45 songs, about 2 hr

Date added

Barbie World (with Aqua) [From Barb...

] ) Barbie World (with Aqua) [From B... Aug 18, 2023
Nicki Minaj, Ice Spice, Aqua

Dance The Night - From Barbie The ...

) Dance The Night (From Barbie Th... Aug 18, 2023
Dua Lipa

?
What Was | Made For? [From The M... .\ \\ | Made For? [From The... Aug 18, 2023
Billie Eilish
Speed Drive (From Barbie The Album)

: Speed Drive (From Barbie The Al... Aug 18, 2023
Charli XCX

I’m Just Ken

) Barbie The Album Aug 18, 2023
Ryan Gosling




WATCH PARTY

BUY OR RENT THE MOVIE, AND HIT PLAY ON
SUNDAY 9/17 AT 5:00™™ PT / 8:00°™ ET

Get the free Party Kit now To host your own Barbie watch party
anytime, download this invite to share
with your friends and family

I'm planning @

\ .;;: -

to be there!

©wn Now on Digital
Now ¢Playing ‘n Theaters

@ioverv | Xfinity DIRECTV

(’J o L 3ET ITON
mya:sn Google Play

fios &3 YouTube
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amazon BEST BUY. available at (&)
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<p>To live in Barbie Land is to be a perfect being in a perfect place.

<meta property="og:title" content="Barbie | Official Movie Site"/>

SEO

e Keywords:

o Barbie: 76 times |
Ol ol o TN\ (o Vil 3T Bdlas-3- 8 <div class="cta-btn-link " href="#ticket">GET TICKETS</div>

<li class="nav-li"><a href="#girlsempowerment

<a href="#watchparty" id="watchpartyNav"

o Tickets: 23 times
e 2.6 million monthly searches for barbie
e 440K monthly searches for “barbie the movie”
e 494K new backlinks for barbiethemovie.com

'https://www.barbieselfie.ai/'); ">SELFIE GENERATOR</a> </1li>

<meta property="keywords" content="Barbie"/>

<meta name="title" content="Barbie | Official Movie Site">




The Barbie Phenomenon: What is the SEO Value of the Campaign?




BARBIE

Images Videos Shopping News Watch Toys

r
About 1,610,000,000 results (0.93 seconds)

Mattel
https://shop.mattel.com » pages > barbie
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Barbie Toys & Playsets

X

Barbie movies

Find a wide selectionQf Bai)ic}eys and playsets op Mattel.com. Shop Barbie dolls,

fashions, dollhouses and more today!

Barbie - Barbie Dolls - Barbie &pe Movie - Barbie Signature

() Vide®s
‘Barbie | Main Trailer

YouTube - Warner Bros. Pictures
May 25, 2023

Barbie | Teaser Trailer 2 }
. r 4
\! v
YouTube - Warner Bros. I?}ture&

Apr 4, 2023

Barbie | Thg-Album x Movie (Trailer)
YouTube - Warner Bros. Pictures
9 hours ago

Cartoon

Games All filters ~ Tools

NP
V4 !\

. —
% Barbie
\y 2023 - Comedy/Drama - 1h 54m :
a4 - *’:
E 4] v A

Get tickets Already watched Want to;vatch
2 N v

£l

A

9 2 ) Barbie | Main Trailer /’ j
£ 3
i o 242

7.8/10 89%
IMDb Rotten Tomatoes
A4
‘87% liked this movie
" Goafle users

[

Barbie and Ken are having the time of their lives in the

" col‘g‘rful and seemingly perfect world of Barbie Land.

! However, when they get a chance to go to the real world,
they soon discover the joys and perils of living among
humans.

Release date: July 21, 2023 (USA)

Spotify Is Getting a Hot-Pink
Makeover To Celebrate the New
‘Barbie’ Movie

JULY 21, 2023

Top result

Barbie The Album

Various Artists ALBUM

Dance The Night - From B...
Dua Lipa

Barbie Girl
Aqua

Barbie World (with Aqua) ...

B Nicki Minaj, Ice Spice, Aqua

Speed Drive (From Barbie ...
Charli XCX

SEE ALL




ocial Media M

barbiethemovie &

BARBIE

@ barbiethemovie

1.7M

Followers

42

Following

Own #BarbieTheMovie Now on Digital, Blu-ray and 4K Ultra HD.

r

(2) www.fandango.com/barbie-t..

Follow

&

Events + Q...

“JWINNER

 BEST PICTUPF
BEST DIRECTOP

BEST SUPPORTING ACTOR

Message

.. and 4 others

o@al?BiG

MAIN TRAILER

’l

ANN

AN

arketing

Barbie Movie

g in
\N\dOWnMonDlglol

@barbiethemovie @

23

Following

Follow Message

1.5M

Followers

22.9M

Likes

#BarbieTheMovie In Theaters Now. Own on

Digital. \j

2’ fandango.com/BarbielMAX

Add Yours

BEST ROLLER BLADING

> 65.2K

At

>1179.7K

_— >

Barbie > gien

P226.2K

‘03 =
The Biggest Movie of the Year... y
and the Biggest Movie in {/ 100 Year History! £ ) —\\

Barbie Movie »
@barbiethemovie

Own #BarbieTheMovie & Now on Digital, Blu-ray and 4K
Ultra HD. \|j

2 barbie-themovie.com Joined July 2022

33 Following 113.9K Followers

Posts Replies Media

Barbie Movie -+ @barbiethemovie - 11/17/23

SEN3 These Barbies and Kens strutted their way to the win.
Congratulations to #BarbieTheMovie & on winning
the Hollywood Music in Media Award for Best
Soundtrack Album!

WINNER .

HOLLYWOOD MUSIC :
IN MEDIA AWARDS :

SOUNDTRACK ALBUM

“BARBIE"

ORIGINAL MOTION




o TikTok

@barbiethemovie

@ Tok  Watch

@barbiethemovie

It's the BEST DAY EVER! &
#BarbieTheMovie is NOW PLAY ...See more

JJ original sound - Barbie Movie



Email Marketing

e Mattel sales jumped
16% after the movie
release

o CNBC

So Many Surprises

Excite and delight kods with fun fashion expariences, incuding
Calor Peveal and Cuie Reweal

e Mattel used barbie in majority of the emails

around the release date

e They sent out emails when Barbie dolls

were restocked

e Newsletter sign up boxes

o “Get early access”

e Barbie sighature membership through email

registration

e Partnership emails (Airbnb, Xbox...)
e Email product releases- weird barbie
e Used catchy taglines like “If you love

barbie, if you hate barbie, this movie is for
you”

o https://iol-marketing.co.uk/behind-the-scenes-of-the-barbie-marketing-campaign/


https://www.cnbc.com/2023/10/25/mattel-mat-q3-earnings-barbie-sales-surge.html#:~:text=Mattel%20says%20Barbie%20sales%20grew%2016%25%20as%20blockbuster%20movie%20became%20a%20phenomenon,-Published%20Wed%2C%20Oct&text=Mattel%20reported%20earnings%20and%20revenue,higher%20than%20Wall%20Street's%20expectations.
https://www.cnbc.com/2023/10/25/mattel-mat-q3-earnings-barbie-sales-surge.html#:~:text=Mattel%20says%20Barbie%20sales%20grew%2016%25%20as%20blockbuster%20movie%20became%20a%20phenomenon,-Published%20Wed%2C%20Oct&text=Mattel%20reported%20earnings%20and%20revenue,higher%20than%20Wall%20Street's%20expectations.
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. Los Angeles County
75.2K people added to Favorites

a Barbie Movie PR
artnershi... more

Add comment...

Moshe Isaacian - Jun 26, 2023 X
)., @Moshelsaacian - Follow
Replying to @Moshelsaacian

Ny

= ; ‘ : Welcome to Barbie’s Malibu DreamHouse - Ken's Way!
22) Official Barbie themed boat cruise by @warnerbros happening

in Chicago. What | wouldn’t give to go on this % New . Maliby, California, United States T share O Save

JDress in%our Best Barble or Ken Look!

barbie DAY!! 77 70 o2 thank YOou SO
dwarnerbrosanz #BarbieMovie *pr gift

Place to stay in a home hosted by Ken <
2 guests - 1 bedroom - 1 bed - 1 private bath i’ RO ZAR night

Add comment...
Booking opens Jul 17 at 10:00 AM PDT




alixearle
Aol
| GRWM

Banbie)Moyie
v &

® o watcr . [ NTRENTTNN

@alixearle

| CANNOT BELIEVE THIS ... im so
exciteddddd «* % #barbie #bar ...See more

JJ original sound - Alix Earle
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VEGAN, CLEAN, HIGH PERFORMING,
ANIMAL CRUELTY-FREE,

MADE IN USA WITH

GLOBAL INGREDIENTS

HARSH CHEMICAL FREE
NETWT 3.1 FL.OZ. (90ML)
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BUBSBLE MINTY

NETWLA202| 1m0 '




Marketing Analytics

e Brand Awareness
o $1.3 Billion in Worldwide Box Office
o 11th Highest Grossing Film
(Domestically)
o Earned $162 Million opening weekend
e Buzz and Brand Sentiment
o Facebook:
s +182.6% engagement
m +14 576 followers
o Twitter
m +427 949 engagement
e $150 million dollar marketing budget
o $145 million to produce the movie




Marketing Analvtics

Top Regionhs by Coverage

(taly
3%
Spain
3%

Canhada
3%
6u§t(;aha U.K
(0) (o)
Brazil LES
5%
Germany : [ndia
5.99%  exico g0

2.9%




@ 436K @ 4,097

Mar qt Ryan
Robbie Gosling |

BARBIE THE ALBUM ANNouncss LINEUP'

Ava Max - Charli XX - Hominic & Fike
Dua Bipa.- ‘FIFTY FIFTY- GAULE A




Barbie Movie A

@barbiethemovie ®
23 1.4M 22.8M

Following Followers Likes

#BarbieTheMovie In Theaters Now. Own on Digital. f

2 http://barbie-themovie.com
Add Yours

Q Search - Ken Being Mean To Barbie Movie




14M Views 12,085 Comments

BARBIE

Warner Bros. Pictures
20 videos 129,226 views Last updated on Aug 22, 2023

24M Views 12,638 Comments

79M Views 36,834 Comments
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Barbie World

Ice Spice & Nicki Minaj

Dance The Night Away

Dua Lira

What Was | Made For?

Billie Eillish




Overall ‘
Reccommendations

e Continue to push out Tik Tok trends
involving the Barbie soundtrack and
trending audios

e HBO Max promotion using code
“Barbiel0” for 10% off your HBO
subscription

e Continue to brand Barbie using
“Barbie pink” licensing with more
companies post release

e PR boxes filled with a new line of
holiday themed Barbie merchandise










