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All Together now! Bringing Credentialing, Privileging and Delegation into a Single Work Flow

Objectives:

At the end of this session, the participant will be able to:

Learn the difference between Credentialing, Privileging and Delegation
Identify likenesses and differences in accrediting requirements

Discuss various ways to incorporate delegation into a credentialing/privileging process

TJC Medical Staff Updates You Need to Know

Objectives:

At the end of this session, the participant will be able to:

Review the top scored Medical Staff Standards in 2024
Explain the Medical Staff Scoring trends

Examine “Frequently Asked Questions” and other Joint Commission Standards applicable to the
Medical Staff

Review the 2024 National Data Review and Updates for 2025

Understanding Payer Enrollment: Revenue Cycle Impact, Payers and How to Avoid Delays

Objectives:

At the end of this session, the participant will be able to:

Define payer enrollment and revenue cycle.

Discuss payer enrollment’s impact on revenue cycle.

Review process for enrollment with government and commercial payers.

Discuss most common reasons for delays in payer enroliment and steps to take to avoid
delays.

Navigating and Preventing Burnout for Physicians Health and Well Being

Objectives:

At the end of this session, the participant will be able to:

Overview of physician wellness- Describe the current state of physician wellness and the key
contributors to burnout

Identify organizational changes that support a wellness-focused environment

Apply practical tools and strategies to help prevent burnout among physicians and medical staff



Advanced Practice Providers — Exploring the Similarities and Differences

Objectives:

At the end of this session, the participant will be able to:

Attendees will learn the specialized differences between Nurse Practitioners and Physician Assistants
Discuss the education requirements, skills, scope of practice and work environment of a Nurse
practitioner and a Physician assistant

At the end of the session participants will learn and understand the key differences between the Nurse
Practitioner and Physician Assistant

Working Together - Medical Staff Leadership and the Medical Service Professional

Objectives:

At the end of this session, the participant will be able to:

Develop leadership competencies in medical staff providers to enhance their effectiveness within the
organized medical staff structures

Understand the role of Medical Service Professional in supporting and leading physicians through
processes such as credentialing, privileging and peer review

Establish and communicate clear expectations for the Medical Executive Committee (MEC) aligning its
function with the organizational goals and medical staff bylaws

Mock Fair Hearing: What to Expect

Objectives:

At the end of this session, the participant will be able to:

State the rationale for holding fair hearings
Identify the roles of the MSP’s, Medical Staff Leaders and legal counsel in hearings
State the difference between direct examination and Cross examination



