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Introduction from the author 

 

The platform economy has been billed as bringing 

much-needed disruption to the labour market, as well as 

giving more choice and control to individuals. Furthermore, 

the platform economy should facilitate the buying, selling and 

sharing of goods and services while combating vested 

interests and increasing efficiencies.  

 

Despite discussions on the sharing economy and the platform 

economy increasing, there is no established definition of what 

this refers to. Furthermore, there are very few facts and 

figures available which quantify this phenomenon. Most research tends to be 

qualitative rather than quantitative. In addition, we seldom hear from the people 

involved in the platform economy and why they are there. As a follow up to this 

study we will show real people and reveal personal stories beyond dry statistics.  

 

Beyond this, our aim is to start a dialogue on shaping, developing and regulating the 

platform economy. We want to bring together companies, public authorities, trade 

unions and politicians. This project is therefore a first on several levels. 

 

 
 

Glen Hodgson 

CEO, Free Trade Europa 

 

Summer 2020. 
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Summary of the project 

 

This analytical and personal study is divided into 10 parts:  

 

1) Background to the Platform Economy;  

2) Definition of the platform economy;  

3) European and Swedish context to the platform economy;  

4) Facts and figures to quantify the platform economy;  

5) Impact of the COVID-19 crisis on the platform economy;  

6) Barriers to the platform economy;  

7) Benefits of the platform economy;  

8) Personal stories from the platform economy;  

9) Recommendations for action;  

10) Future trends. 

 

It should be underlined that it is not within the scope of this study to look at 

company business models. We focus instead on quantifying the platform economy in 

Sweden, the barriers and the benefits, as well as future trends and personal stories. 

The long term viability of certain actors in the platform economy is a topic for other 

studies to analyse. 
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Executive summary 

Increased digitalisation has led to the development and expansion of the platform 

economy in Sweden. This is changing the way we work, as well as how we buy, sell 

and share goods and services. This disruption and growth has attracted the attention 

of decision-makers and legislators at the Swedish and European levels. Platform 

economy companies will need to collaborate with politicians, authorities and other 

stakeholders in order to address issues in a way that is proportionate, workable and 

fair for all. Ensuring that the platform economy is not strangled before it has an 

opportunity to grow and benefit citizens and businesses in Sweden is crucial. 

 

While the platform economy is still relatively small it is popular with young people, in 

particular, and as a source of extra income for many Swedes. Moreover, the growth 

rates are impressive and likely to increase exponentially as workers and employers 

demand more flexibility. Familiarisation with technology, which has improved during 

the COVID-19 crisis, means that people of all ages, backgrounds and education can 

turn to it for more sophisticated and varied services. 

 

Barriers to the platform economy are linked to trust, negativity associated with the 

platform economy 1.0, and the reputation of the sector, as well as a lack of 

understanding about the platform economy and how it works. This aside, the 

platform economy is complementary to the traditional economy, provides Swedes 

with new services and helps to legalise many shadow economy activities. 

 

We therefore recommend that the sector creates a trade association in Sweden, 

develops a Code of Conduct, creates access to financial services for gig workers, 

addresses the rights of platform economy workers and looks at public private 

partnerships to bring immigrants into the Swedish workforce.    
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Preface: Background to the platform 
economy 

 

New information and communications technologies, such as smartphones and tablet 

computers, combined with ubiquitous high-speed broadband networks have 

revolutionized everyday work and life in the 21st century. 

 

Technology developments enable constant connection with friends and family, as 

well as potential employers, work colleagues and managers. In parallel, the 

digitalisation of society has also led to the blurring of the traditional work-life split. 

 

For some it means paid work intruding into the time periods and physical spaces 

normally reserved for personal life, while for an increasing number of the population 

it is normal and accepted. This reality is a recognised quid pro quo for people who 

value flexibility and shun a nine to five structure which they see as outdated and 

limiting. This is second nature for younger people who are digital natives: they 

accept that flexibility means an always-on culture. 

 

Linked to this development is the detachment of work from traditional office spaces. 

An increasing amount of business - as well as the buying, selling and sharing of things 

- is supported by internet connections, and thus can be done from basically 

anywhere at any time.  

 

This environment has led to the rise of platform marketplaces which allow the 

effects of technology to reach more people, more quickly than ever before. Since 

individuals and firms need only a broadband connection to share/trade goods and 

services on online platforms, scale without size is possible and more economic 

opportunity is created. 

 

At the same time, questions are raised about the changing demand for skills, 

increased automation and the nature of society. 

 

From an employment perspective, digital labour platforms are a new form of 

coordinating the provision of labour services through technology. Authors and 

commentators who claim that digital labour platforms have the potential to disrupt 

the world of work are split into two camps. The first camp highlight the positive 

angle of boosting participation in the labour market through better matching 

procedures, while the second camp underline the negative angle by presuming that 

operators will circumvent regulation and lower the quality of employment.  
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Technology platforms: the path to a dream/nightmare future 

To some, technology platforms represent the glorious, utopian future where goods 

and services can be efficiently shared, bought and sold. People and things can be 

matched for the good of everyone and society: platforms therefore represent 

freedom, choice and opportunity. Consumers, businesses and workers will all benefit 

from this new way of organising society. For others, platforms are the harbingers of 

a dystopian nightmare. These sceptics paint pictures of workers with less freedom, 

less options and less money: humans becoming slaves to algorithms and 

monopoly-seeking companies based in a far off country, paying no tax. 

 

Both extreme views are quite commonly expressed in the media by thought-leaders, 

businessmen and politicians alike. Our aim in this study is to look at this new 

phenomenon rationally. We therefore begin with definitions of what the platform 

economy is.  
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Moreover, more people are using the internet more often. 84% of Swedes use the 

internet multiple times every day. This is a figure which has risen 3% since 2018. 

Furthermore, the most common channel for accessing the internet is by a mobile 

device (88% of people do so in Sweden). This figure has risen 7% in the last year.  

 

In Q1 2019, 65% of the Swedish population bought goods and services over the 

internet.  

 

96%

4%

Percentage of Swedes who have access to the internet

Access to the internet

No access to the internet

Source: SCB and Eurostat 
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Furthermore, Eurostat statistics show that Sweden is in the top 5 countries in the EU 

for digital skills. In addition, there is a very small difference between those living in 

cities, towns and rural areas when it comes to possessing digital skills (between 70% 

and 80% of 16 to 74 year olds)16.  

 

All these statistics taken together show Sweden as a tech-savvy and digital literate 

country, with a strong focus on mobile devices as the doorway to services. That said, 

there is room for development. Less than 30% of the population have used the 

internet to search for jobs/sent in a job application, for example17. Nonetheless, 

Sweden should be the perfect environment within which the platform economy 

should develop and thrive. 

 

To understand the uptake of the platform economy better in Sweden, we need to 

look at national statistics more closely.  

 

 

                                                             
16 

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:People_with_basic_or_above_basic_digit

al_skills,_2017_(%25,_share_of_people_aged_16-74;_during_the_12_months_preceding_the_survey,_by_degre

e_of_urbanisation)_RYB19.png 

17 SCB figures 

65%

35%

Percentage of Swedes who bought goods and services 
over the internet

Bought goods and services online

Did not buy goods and services
online

Source: SCB and Eurostat 
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Work and income 
 

In this section, we look at size and company structures in Sweden; work and the 

platform economy; the off-platform economy; and the sale of goods and services 

over electronic platforms. 

 

Structure of companies in Sweden 
 

Sweden has a particular business environment with large companies18 making up 

only 0.1% of all companies registered in Sweden (but employing over one million 

people), while over 70% are sole proprietor organisations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
18 Companies with over 250 employees 

Types of company in Sweden (according to size)

Big companies (250+ employees)

Medium companies (50-249 employees)

Small companies (10-49 employees)

Micro companies (1-9 employees)

Solo enterprises (1 employee)

0.1% 0.5% 

3% 

24.2% 

72.2% 





http://www.blocket.se/
http://www.shpock.com/
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The platform economy is a sideline for Swedes to supplement their incomes with 

extra work or by selling goods and services. While gaining flexibility over working 

hours and prioritisation are important for Swedes, there is not yet an overwhelming 

desire to be a Gig worker or use the platform economy full time. Despite possessing 

all the prerequisites for the platform economy to flourish, the data suggests that the 

shift will be gradual and linked to the broader process of the digitalisation of society. 
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unemployment rates are currently at 8.1% in Sweden (up from 6.7% a year earlier) 

and rising rapidly while the Swedish economy has contracted by 0.3% in Q1 of 2020. 

Others are using the platform economy to make money by selling and renting out 

things that they do not need or rarely use.  

 

Opportunities out of a crisis 

Although there are reports that 7 out of 10 gig workers have lost their source of 

income33 due to the Coronavirus crisis, opportunities offered by the platform 

economy are booming. Social distancing in Sweden has seen people turning to the 

platform economy for food and package deliveries, for example. These are sectors 

that have seen significant growth in recent months34. 

 

During the COVID-19 crisis Yepstr have been supplying staff to ICA while Gigstr have 

teamed up with electric scooter company Voi to offer a delivery service. In the 

health sector, skilled personnel have been using platforms to find jobs and 

opportunities where they are needed in hospitals and care homes.  

 

 

 

 

  

                                                             
33 Source: AppJobs Institute 

34 AppJobs Institute. Growth spread for gig companies. 

https://www.institute.appjobs.com/what-is-the-growth-spread-for-gig-companies 









http://www.nordea.com/
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Benefits of the platform economy 

While we have covered the current barriers that exist to the platform economy, it is 

also important to highlight the benefits in Sweden. In this section, we look at the 

platform economy providing a service, being complementary to the traditional 

labour market, workers spreading their bets, the need to ensure that benefits can be 

realised and helping to legalise shadow economy activities. 

 

Providing a service 

We have dealt with some of the negativity that exists around the platform economy, 

yet we should highlight the positive elements too. Companies like Cool Company, 

Gigger and BillFactory are very well received by consumers in the self-employment 

sector. These operators allow individuals to send bills for freelance work, but 

without the need and hassle of setting up their own company. Self-employment 

companies take care of all the social contributions, tax payments, insurance and 

pension contributions, for a fee, so that individuals who do not want to be involved 

with these activities do not have to. Their services are increasingly being sought by 

companies too, who want a third-party expert to deal with all the administration 

involved in utilising Gig workers. 

 

A complement to the traditional labour market 

The platform economy may be relatively new, but it should not be treated as 

something separate from the rest of the economy. In this way, the same rules and 

regulations should be extended to allow the platform economy to complement the 

traditional labour market.  

 

As such, the platform economy can also be a vehicle which helps more young people 

and immigrants into the job market. Furthermore, the experience, knowledge and 

skills they learn from the platform economy should be valued and allow them to 

transfer into the regular economy if they wish. The platform economy is also a 

channel that older workers can use to find something useful, meaningful and 

self-fulfilling to do. 
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in Sweden than in most countries around the world, this offers the opportunity for 

Sweden to take a leading position and provide a blueprint for the rest of Europe, as 

well as internationally. 
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The biggest worry of people working in the platform economy is a lack of financial 

and economic security. This is followed by securing a regular flow of relevant work, 

needing to present and sell yourself on a continual basis, as well as the inability to 

save money for a pension. Over 25% said that they did not make enough money to 

live off, while many said that this was not their current expectation.   

 

A similarly strong trend was that people who used the platform for a higher 

percentage of their income found that they were not respected, as gig workers, by 

public authorities and institutions such as banks. While some people felt that they 

needed more assistance, information and support from these actors, others felt that 

traditional authorities and institutions did not understand the platform economy. 

This created problems and barriers for them as a result. 

 

Best things about working in the platform economy 

From the discussions we had with workers in the platform economy as part of 

preparing this study, the overwhelming message we consistently received was that 

flexibility and deciding over your own time was a key element of choosing the 

platform economy. Doing something that you enjoy - which is meaningful and 

interesting - and being your own boss were themes that appeared regularly too.  

 

Flexibility to work with different people, different companies and from different 

locations was equally valuable for many people we spoke to in Sweden. 

 

It is interesting to note that the individuals we spoke with felt that the benefits of 

the platform economy significantly outweighed the negatives. 70% of people we 

spoke to said that did not want to earn an income the traditional way via a nine to 

five job and one permanent employer. From our discussions, most people reported 

higher happiness and satisfaction levels with their work than people in traditional 

full-time employment, despite the fact that they were more likely to work more than 

45 or even 60 hours a week, and to earn slightly lower salaries.  

 

Gig worker: still a negative concept 

Another interesting trend that we saw with younger gig workers - often students or 

those recently out of university - was that they were doing gig work on the side of 



 40 

their studies to make some money, or while they were job-searching. Many of them 

did not classify themselves as Gig workers, since they found that the term has 

negative connotations in Sweden.  

 

Secondly, they did not want to be filmed sharing their experiences. Many felt that 

being classed as a Gig worker would harm their chances of finding a full-time job in 

the finance and legal sectors or with a large company, for example. This shows that 

the image of the platform economy needs to change and that some people feel that 

being associated with it will harm their chances of finding regular work. 
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support is in short supply. Workers already receive a tax reduction on their income if 

they work (jobbskattavdrag44) and singling out the platform economy for special 

treatment would not be very popular.  

      

 

 

 

  

                                                             
44 

https://www.skatteverket.se/privat/skatter/arbeteochinkomst/skattereduktioner/jobbskatteavdrag.4.6fdde64a1

2cc4eee2308000107.html 
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number of operators and platform operators who are constantly improving their 

range of services and functionalities - as well as reducing their fees - in order to meet 

the demands of customers. Regulators, politicians and decision-makers need to 

catch up while trade unions are trying to hold back the tide in vain.  

 

With corporations and the public sector accelerating their digital footprint and 

creating infrastructure to support remote work and new digital products, skills in 

demand will range from IT specialists and project managers skilled at artificial 

intelligence (AI), machine learning, and big data to engineers and business and 

strategy consultants. 

 

The inevitable growth and sophistication of the platform economy means that it will 

adapt and evolve, but it is here to stay. It is therefore important for stakeholders to 

get together in order to shape the future and establish the rules of the road. 

 

Efficiency and flexibility 

The platform economy offers significant benefits since goods and services are used 

more efficiently. Moreover, individuals can make money from things that they are 

not using and can do so flexibly and on their terms, setting their own agenda and 

schedule. In a labour sense, elements synonymous with the platform economy are 

already filtering into the traditional economy. People are able to have a work-life 

balance and technology is facilitating much of this. The COVID-19 crisis has shown 

the Swedish population that flexibility and an increased use of technology mean that 

a great deal is possible from online meetings and webinars to working in teams 

remotely and ordering your shopping online.  

 

With unemployment currently rising, we are likely to see increased usage of 

platforms, driven by familiarisation and acceptance of the technology and the 

functionalities. In turn, this is likely to see more services move online, which is part 

of an overall trend of digitalisation, which is well underway in Sweden. More 

efficiencies can be gained through this move to digital processes, with more time 

and money being saved as a result. 

 

Beyond the current Coronavirus crisis, there is a general trend that fixed jobs are to a 

greater extent being replaced by temporary jobs, where the focus is more on 

flexibility, efficiency and excellence rather than on length of service and loyalty. 

 



https://www.di.se/nyheter/studie-halv-miljon-missnojda-med-jobbet/






 52 

individuals, employers and governments are asking for. Stakeholders need to work 

together in order to map out a structure for the future which is acceptable to all. 

Handled correctly, the platform economy should have a positive social, economic 

and political impact in Sweden.  
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