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1. Call to Order: 

2.  Roll Call:
	  Board Members Present
· Katrina Brand – President
· Donna Rust – Vice President
· Noelle Maude – Secretary
· Shannon Swanson – Treasurer
· Amanda Ziegler- Member at large
· Jennifer Kulczycki- Member at large
· Kellie Brisson- Member at large
· Katrina Whetsel- Member at large
· Rachel DeMenter- Member at large
· Selena Savage – Member at large
    	    
	 
	  School Administration Present:  Steve Robinson present

3.  Prior Meeting Minutes Review:  NA- first meeting of the year

4.   Treasurer’s Report:
a. Shannon – update 
b. Still selling the field house tiles- to rest funds to get more equipment – we have sold 3 tiles
c. 
5. Fund Requests:
a. Jim Jenkins- Stevenson Cross Country- The request is for customized embroidered backpacks to store each athlete’s gear during the season. This is intended to be a legacy item passed on to future teams with an estimated lifespan of four seasons. This request would be for the boys cross country team and the girls cross country team. First batch would be this year and then another batch would be in 8 years (2032 School year)- THINKING BAGS WILL LAST FOR 4 YEARS- THIS WAS APPROVED by Board and approved and no denial. 
i. First estimate is $726 – game one this is the one that Jim is going with. 
ii. Second estimate $825- BSN sports
b. Bradley Martin- Wrestling coach- request for throwing dummies- Good training tools and prevents kids from getting injured, get better and get stronger- These are vinyl and coach is going to care from them so they last longer. 
i. Estimate-$1585 for 4 sets of dummy’s- APPROVED by the board- Motion to approve the request and board did approve with no denial. 
c. Megan Burke- request for ATC wagon for the new trainer. Last one was purchased 8 years ago. Olympia Tools Heavy Duty 1,000lbs 6-cu ft Steel Utility Garden Cart, with Removable Mesh Sides to Convert into Flatbed, Lawn and Garden cart and Utility Wagons Cart- APPROVED by the board- Motion to approve the request and board did approve with no denial – We have 2 opposed to purchase and 6 approved- will try to get reimbursement from the district. We will pause on this to try to have Steve Robinson send to the district and then if they will approve. 
i. $184 on Amazon

6. Membership Stats:  
a. Current members- 29 active members- Members represent the following sports (note that there is overlap due to multiple children & children who play multiple sports):
i. Tennis - 1
ii. Baseball - 4
iii. Boys Basketball - 4
iv. Girls Basketball - 1
v. Track/CC - 8
vi. Boys Swim/Dive - 1
vii. Girls Swim/Dive - 3
viii. Golf - 2
ix. Bowling - 1
x. Football - 6
xi. Boys Soccer - 3
xii. Girls Soccer - 3
xiii. Wrestling - 3
xiv. Cheer - 4
xv. Volleyball - 2
xvi. Softball - 3
The membership run August – June. Need to sign up yearly to be a member. We need to increase membership. $20 per year to join the boosters. 
7. Concessions:
a. Update- 
i. New food items
1. Hamburgers/Cheeseburgers- only at football events
2. Hot Pretzels/Cheese
3. Nachos/cheese
4. Walking tacos- only at football events
5. Donut food truck for first football game- 15 % back- $150. 
6. Cotton Candy- we have made $ on this- sell better outside of the concession stand
ii. QR code to sign in for volunteers- need more volunteers for every game
iii. Wi-Fi for cashless purchases- we pay $10 a month- under the booster account
iv. 2 credit card readers
v. Laminate on the tables for the concession stand
vi. Hot water turned on 
vii. Selling rubber wrist bands
viii. Set up openers and closers (booster members)
ix. Health inspection came yesterday- need minor changes to the booth
x. We have switched vendors to Jet’s pizza to Halal pepperoni so all can eat
xi. Increased prices and have not had negative feedback
8. Fundraisers:
a. Sterlingfest table- recap- we sold waters and rubber bracelets, donations- $900-1000. Plan to do again next year. 
b. Kroger Rewards- ongoing- 
c. BP Gas Station-ongoing 
d. Yard Signs- update on sales- do not have official numbers on this at this time. 
e. Big ticket raffles at the Football games- 
i. Football game #1- TV
ii. Football game #2- Blackstone with Willie’s sausage donation
iii. Unsure if this is going forward- this did cost the boosters $30 all together
f. Titan Taste fest- New this year- Will be March 2, 2025. Asking restaurants in the city to participate, getting kids involved to donate make thing to raffle off- MADE, Art classes. Band- choir, Jazz band to participate.  Will be looking for kids to volunteer day of, go around to business to try to get restaurants/vendors with kids to get donations. 


9. Hall of Fame
a. Update- Date is September 26th, 2024
b. Tickets are on sale now for $10
c. All are invited to attend. 
d. They are looking for new community members to carry on this tradition- please reach out to Stephanie Jenkins/Bob
i. There are 9 members on this planning committee- they have committed for 3 years and need more members for this. 
e. Inductees- 4 former Titan athletes, 3 former coaches, the 1985 Girls Cross Country Team, and Ben Ancona
1. Ken Fiott
2. Jim Szymanski
3. Frank Zombo
4. Jim Meyer
5. Chris Liwienski
6. Ben Ancona
7. Shannon Carr
8. Gerald Lajeunesse
9. 1985 Girls Cross Country team
f. ON Friday September 27th- will be putting on a tailgate on the practice field- invite staff and all families, inductees and families to celebrate. Possibly Team and families can partake in this- Steve Robinson is still trying to figure this out. 


10. Rick Bye Field House
a. Update- 3 tiles have sold- There are still available to purchase. 

11.  New Business:  
a. Bradley Martin - Foam swords- have titans on it-could we sell them- not sure if administration would approve this. Would defer to Mr. Cucci


12.  Adjourned:  motion to adjorn- 7:59. Approved. 

2024 2025 Meeting Dates Starting time 7:00 in ECC room
October 8, 2024
November 12, 2024
January 14, 2025
February 11, 2025
March 11, 2025
April 8, 2025
May 13, 2025

THANK YOU FOR YOUR SUPPORT!!
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