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¥ The simple, user-friendly personality assessment and
communication system that stimulates personal and

professional development. Its the most effective

personality self-assessment tool for supporting ANY organizational transformation.

< Scientific — It’s a research based personality temperament model.
< Practical — It’s easily understood, applied, retained and integrated.

< Engaging — It’s an interactive learning experience that enhances the understanding of
self and others.

< Life Changing — It bridges gaps in communication, leading to respect, understanding
and compassion which opens the doors to successful relationships (internally &
externally), and it creates a climate for effective learning and interaction.

Personality Types

ORANGE GREEN

e Playful e “Should be able to”
e Energetic e “Why”

e Charming ¢ |Intellectual

e Risk-Taker e Idea People

e “Just Do It!” e Philosophical
GOLD BLUE

° “Be Preparedu (] Mediators

e Loveto Plan e  Optimistic

e Detail Oriented e Caretakers

° Trustworthy e Passionate

e Values Family e True Romantics

Traditions
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® |Increased Employee Involvement and
Engagement

® Employee Growth and Development

® Increased Health and Safety

Bottom line organizational benefits:

® |ncreased Employee Commitment

® Low Turnover Rate

® Higher Productivity

® Health Care Cost Savings

® Reduced Workers Compensation Claims

® Decreased Stress and Lower Rates of Workplace
Accidents and Injuries

Benefits to the individual employee:

® Understand and appreciate characteristics of
self and others

® Recognize own and others’ values, joys and
strengths

® Reduce potential conflict, frustration and stress

® Build and promote self-esteem, respect, dignity,
worthiness and confidence

Organizational & Personal Benefits

The True Colors process of communication creates a healthy
workplace and a positive work environment by creating a
connectedness through:

Positive Employee Recognition
Improved Employee Attitudes and Opinions
Enhanced Overall Communication

Nurtured Employee Work Environment

Strong Connections to the Community
Reduced Absenteeism

Lower Health Insurance Premiums
Increased Job Satisfaction

High Morale

Deepen relationships and create a more
harmonious environment

Enhance communication skills

Work better together

An Integrated & Systemic Approach

True Colors utilizes a wide range of methods of content delivery for infusing behavioral
improvements into an organization. Delivery mechanisms include campaigns, events,
interactive media, seminars, workshops and courses which assist people in experiencing the
positive attributes of “who they are.” Consistent reinforcement throughout an

initiative serves as the engine for health related enhancements. It creates a sense of

connectedness between self and others.
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RELIABILITY AND VALIDITY OF TRUE COLORS

Judith A. Whichard, Ph.D.
True Colors Master Trainer
June 2006

Executive Summary

In an effort to ensure the ongoing quality of its programs and products, True
Colors has conducted exploratory reliability and validity research. From 1998
through 2002, certain aspects of True Colors underwent the rigors of reliability and
validity testing. The reliability and validity studies involved 416 participants and in-
cluded individuals participating in True Colors Awareness Workshops or Level |
Certification Training, as well as two (2) Psychology 100 college student groups.
The participants represented a wide range of occupations, ranging from employees
of public and private institutions, for profit and not-for profit organizations; had var-
ied educational backgrounds, including individuals with and without post-secondary
education; and were from all organizational levels.

The True Colors’ Word Cluster proved to be highly reliable (.94) using a
test-retest research format, leading to the conclusion that this assessment is un-
derstood in the same way each time it is administered, is appropriate to its in-
tended audiences, is relatively free from measurement error, and has a high de-
gree of overall usefulness.

True Colors showed significant content validity when measured against the
MBTI and the DISC. With the exception of one dimension—the relationship be-
tween the DISC’s Dominance type and True Colors’ Orange type, all dimensions
compared showed statistically significant content validity at the .05 confidence
level.

Regarding construct validity, True Colors had significant construct validity
when measured with key temperament theory concepts. The ten (10) concepts
identified as underlying the True Colors program, assessments and products were
judged as highly accurate by study participants in predicting and assessing behav-
ioral characteristics and preferences.

In conclusion, True Colors showed considerable merit in precisely assess-
ing and defining psychological types and temperament theory. As the culminating
assessment tool of the True Colors processes and products, the Word Cluster
proved to be highly successful in helping individuals determine their temperament
types and personality preferences. Additionally, a wide range of assumptions and
inferences about temperament theory based on the results achieved with the Word
Cluster can be made with a high degree of credibility and correctness, particularly
when relating temperament theory to individuals’ behavioral preferences and char-
acteristics in both employment and non-employment settings.




RELIABILITY AND VALIDITY OF TRUE COLORS

Judith A. Whichard, Ph.D.
True Colors Master Trainer

True Colors is committed to the ongoing quality of its training programs and products. Realizing
that most endeavors are only improved by undertaking extensive evaluations and incorporating
meaningful feedback into its policies and processes, True Colors has conducted exploratory reli-
ability and validity research. The following information presents these initial, and promising, find-
ings.

Purpose of Analyzing Measurement Instruments

True Colors recognizes that the exploration of temperament theory and psychological types has
tremendous intuitive appeal, yet lacks substantive scientific empirical data on which to substanti-
ate its theories. There are, however, ways that studies can link abstract concepts such as those
of temperament theory to empirical, or numerical and measurable, indicators and thus allow for
reasoned conclusions.

Such studies involve both theoretical and empirical considerations. From an empirical stand-
point, the focus is on the observable response—for example, the actual cluster of words selected
by the participant in the “Word Cluster” exercise. Theoretically, interest lays in the underlying un-
observable (and directly unmeasurable) concept that is represented by the response—for exam-
ple, an individual’s color spectrum and its related temperament characteristics. These types of
studies focus on the crucial relationship between the empirically grounded indicator(s)—that is,
the observable response—and the underlying unobservable or directly unmeasurable concept(s).

When linkages or relationships (also called correlations) between the actual, observable (or em-
pirical) responses and the theoretical constructs underlying assessment instruments are strong,
one is able to use the empirical indicators with great confidence to measure the underlying theo-
retical constructs. Assumptions and inferences can be made with a high degree of credibility and
accuracy.

Reliability and Validity

There are two primary ways that researchers can determine the extent to which particular empiri-
cal indicators (i.e., Word Cluster responses) represent a given theoretical concept (i.e., tempera-
ment theory as defined by True Colors). First, one can examine the reliability of an assessment
instrument. Next, one can determine an instrument’s validity.

It is important to note that the measurement of any phenomenon always contains a certain
amount of chance error. Although ideal, the goal of error-free measurement is never attained in
any area of scientific investigation.

Reliability Defined: Reliability concerns the extent to which any measuring procedure
yields the same results on repeated trials. The more consistent the results achieved by
the same participants in the same repeated measurements, the higher the reliability of the
measuring procedure; conversely the less consistent the results, the lower the reli-

o

ability. An assessment instrument, for example, is quite reliable if an individual ob- {ﬁﬁw@

Y

/4

M



tains approximately the same score or outcome on repeated examinations. Reliability is
an important indicator of an instrument’s readability, understandability, and general useful-
ness.

Validity Defined: In a general sense, any measuring device is valid if it does what it is
intended to do. More specifically, validity concerns the crucial relationship between con-
cept and indicator. Unlike reliability that focuses on the performance of empirical meas-
ures, validity is usually more of a theoretically-oriented issue because it inevitably raises
the question, “valid for what purpose?” Validity is crucial to an instrument’s credibility; it is
an indication that the instrument is indeed measuring what it was designed to measure
and that it is measuring it accurately.

Validity, like reliability, is a matter of degree. Attaining a perfectly valid indicator—one that
represents the intended, and only the intended, concept—is unachievable. However, the
higher an instrument’s validity the higher the likelihood that it is measuring the theoretical
constructs for which it is expressly designed.

Content Validity: Content (also called convergent) validity is a way to determine the
extent to which similar instruments obtain similar results. For example, if one is inter-
ested in determining the relationship (or content validity) between the Myers-Briggs
Type Indicator (MBTI) and True Colors, a group would be administered both the MBTI
and True Colors assessments. Both scores for every individual would be compared
through statistical correlation to determine the extent of sameness in results.

Establishing content validity allows conclusions about the extent to which the assess-
ment compares to a widely accepted benchmark assessment purportedly measuring
the same content. It helps answer the question, “How well does the assessment in-
strument in question compare to other like assessment instruments?”

An important factor in establishing content validity is that at least one of the instru-
ments used must be commonly held as a highly accurate measure of the underlying
theoretical concepts. In the preceding example, the MBTI would qualify as such an in-
strument as it has widespread support in yielding benchmark data on temperament
theory and personality types.

Construct Validity: Construct validity, another type of validity that is appropriate to
psychological, temperament theory tests and assessments, is concerned with the ex-
tent to which a particular instrument relates to the theoretically derived concepts (or
constructs) on which the instrument is based. For example, if one is interested in
measuring personality or temperament types for the purposes of predicting inter-
communication preferences, one might administer True Colors to a particular group.
Next, through self-disclosure and/or researcher observations, a relationship can be de-
termined between True Colors’ predictive outcome and an individual’s inter-
communication preferences.

Construct validity is achieved by identifying the primary concepts that an instrument
professes to measure. In this case, True Colors claims to measure specific behavioral
indicators and preferences that reflect an individual’s unique temperament. Once
these behavioral indicators and preferences are identified, communication styles, §W
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learning preferences, personal values and needs and so on can be predicted.

After construct validity is determined, conclusions can be drawn and assumptions
made about the extent to which the assessment instrument comprehensively and ac-
curately measures its underlying theoretical constructs.

Research Findings

To establish the merit of the True Colors’ program and products, certain aspects underwent the
rigors of reliability and validity testing. Conducted over a period of four (4) years (from 1998
through 2002), both the reliability and validity studies involved 416 participants and included indi-
viduals participating in either a True Colors Awareness Workshop or Level | Certification Train-
ing, as well as two (2) Psychology 100 college student groups. The participants represented a
wide range of occupations, ranging from employees of public and private institutions, for profit
and not-for profit organizations; educational backgrounds, including individuals with and without
post-secondary education; and from all organizational levels.

As you will note in Table 1 below, True Colors has proven highly reliable using a test-retest re-
search format. One can safely conclude that the “Word Cluster” assessment is understood in the
same way each time it is administered and is relatively free from measurement error.

Additionally, True Colors shows significant content validity when measured against the MBTI and
the DISC (Tables 2 and 3, respectively). With the exception of one dimension—the relationship
between the DISC’s Dominance type and True Colors’ Orange type, all dimensions compared
showed statistically significant content validity at the .05 confidence level. These findings are il-
lustrated in Tables 2 and 3.

Although the construct validity research was not designed to yield data for statistical testing, it is
apparent that True Colors has significant construct validity when measured with key tempera-
ment theory concepts. The ten (10) concepts identified as underlying the True Colors program,
assessments and products were judged as highly accurate by study participants in predicting and
assessing behavioral characteristics and preferences. Table 4 shows the results of the construct
validity research.

Reliability Findings

To determine the reliability—the consistency of results—of the True Colors’ Word Cluster, seven
(7) groups were asked to participate in a test-retest study. Each group participated in a True Col-
ors Awareness Workshop presented by the researcher. In the initial Awareness Workshop, each
participant scored his/her Word Cluster exercise as part of the training. Between five (5) and six
(6) weeks after the awareness workshops (enough time had passed to reduce memorized re-
sponses, yet still capitalize on the learning that occurred in the workshops), the same participants
reconvened and scored an identical “Word Cluster”. To help eliminate some test-retest bias, the
participants were given the same instructions prior to scoring their Word Cluster in their first
awareness workshop and their retest experience.

Table 1 illustrates the reliability results of the Word Cluster instrument for each group, as well as
its overall reliability. In general, the Word Cluster is a highly reliable assessment instrument
with an overall reliability coefficient of .940 (1.00 is perfect reliability). {
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Table 1. Word Cluster Test-Retest Reliability (n=167)

Group No. of Participants No. of Days Between Test-Retest Reliability Coefficient
1 32 42 945
2 19 38 .952
3 27 41 916
4 21 36 .928
5 25 36 .933
6 29 38 .963
7 14 40 .946
Total n = 167 Mean = .940

Content Validity Findings

To establish the content validity of True Colors, 67 participants from three (3) awareness work-
shops and 65 college students in two (2) Psychology 100 classes were given three (3) tempera-
ment instruments—the Myers-Briggs Type Indicator (MBTI), the DISC, and True Colors’ Word
Cluster. The results were scored (the MBTI was scored by a licensed test administrator) and
then statistical correlations (Product-moment) were run to determine the following relationships:

1. The extent to which the MBTI and True Colors’ Word Cluster results indicated similar
personality, psychological, behavioral and temperament characteristics.

2. The extent to which the DISC and True Colors’ Word Cluster results indicated similar
personality, psychological, behavioral and temperament characteristics.

To interpret the statistical analyzes and to establish the degree of relationship between the as-
sessments, a correlation coefficient was used. In this study, a perfect correlation, meaning a
completely perfect relationship between the assessments, would be 1.00; no relationship, or no
correlation, would be indicated by a coefficient of .00. Obviously, the closer the correlation coef-
ficient is to 1.00 the stronger the relationship.

To establish statistical significance in the content validity study, a probability level of .05 was
judged sufficient. This .05 probability level establishes that the results obtained from the correla-
tion analysis would be wrong only approximately 5% of the time.

Table 3 reports the results of the correlations between the MBTI and True Colors. As you will
note, all of the areas compared were statistically significant at or below the .05 probability level.
These findings indicate a very strong relationship between the MBTI and the True Colors’ Word
Cluster.

Table 3. Relationship of the MBTI and True Colors (n=132)

Myers-Briggs SP SJ NT NF
MBTI Perceptive Judging Thinking Feeling
Lowry True Colors Orange Gold Green Blue
Correlation Coefficient *.751 * 776 *.861 *.834

*Note: Indicates those correlations that are statistically significant at or below the .05 probability level.




Table 4 represents the correlations between the DISC and the True Colors’ Word Cluster. Simi-
lar to the MBTI-True Colors’ findings, all but one dimension was correlated significantly at or be-
low the .05 probability level. Again, a very strong relationship between the DISC and the True Colors’
Word Cluster is evident.

Table 4. Relationship of the DISC and True Colors (n=132)

DISC D S C I
Dominance Steadiness Compliance Influencing
True Colors Orange Gold Green Blue
Correlation Coefficient ** 734 *.807 *.787 *.819

*Note: Indicates those correlations that are statistically significant at or below the .05 probability level.
**Note: Indicates the correlation that is statistically significant at or below the .10 probability level.

Construct Validity Findings

To assess the construct validity of True Colors—the ability to accurately predict certain out-
comes, traits or characteristics of individuals—several theoretical concepts purportedly measured
by True Colors were defined. Two researchers, trained in both True Colors (both have achieved
Master Trainer level) and research methodology, identified these concepts, which were subse-
quently validated by two independent evaluators and two independent researchers for accuracy.

Once defined, these concepts were articulated on a rating instrument that was completed by par-
ticipants in True Colors Awareness Workshops and participants attending Level | Certification
Training. The rating instruments asked participants for their judgments on the accuracy of True
Colors in identifying the following ten (10) dimensions:

1.

Communication Preferences: The way/s in which you like to receive information and the
way/s in which you typically give information.

Learning Preferences: The types of environments and information delivery systems that
encourage your learning.

Values: The attributes, characteristics, “things in life” that are of greatest importance to
you and essentially guide your lives.

. Strengths: The traits they possess that come to them readily and easily; the characteris-

tics for which they are upon by others to exhibit.

Needs: What they need to have for positive interactions in all their relationships; life
events that must occur for them to feel fulfilled.

Stressors: Those life events, either self or other induced, that create stress in their lives
and cause them to exhibit “out-of-esteem” behaviors.

Diversity: The ability of True Colors to “depersonalize” events that were once ascribed
to deficiencies of character rather than to legitimate differences in individual ways to
achieve self-esteem.

Workplace Compatibility: The ability of True Colors to help you identify the reasons why
you are both successful and challenged in your current workplace.
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9. Self-esteem: The extent to which True Colors has identified the ways in which you
achieve self-esteem.

10. Introversion and Extraversion: The ability of True Colors to help you identify where you

get your “life energy”; that is, are you stimulated and energized by other people or are

you prone to relying on self for energy renewal and sustenance.

Table 4 illustrates the ratings the participants from five (5) separate groups gave to True Colors
on its ability to accurately predict the ten (10) identified dimensions. Note that the ratings ranged
from 1 to 6 with 6 as the rating that most accurately predicted the identified dimensions and 1 as
not at all accurate in predicting the dimensions. Thus, those ratings closest to 6 indicate those

dimensions most accurately predicted by True Colors.

With the exception of the introversion/extraversion dimension (which True Colors introduces in
workshops beyond Awareness and Level | Certification), the participants perceived a high level
of accuracy by True Colors to predict temperament characteristics/behaviors on nine (9) of the

ten (10) dimensions.

Table 4. Construct Validity of True Colors (n=117)

Construct Group Ratings (n=117)
(6=highly accurate to 1=no accuracy)

1 2 3 4 5 Mean
Communication preferences 52 | 53| 49| 52| 53 5.18
Learning preferences 52 | 63 | 51 | 56 | 53 5.30
Values 51151152 ]| 53| 54 5.22
Strengths 52 1 53] 53|53 ]| 53 5.28
Needs 53 1 50| 50 (49| 51 5.06
Stressors 49 | 48 | 48 | 51 | 5.2 4.96
Diversity 51| 54 | 55| 54 | 53 5.34
Workplace compatibility 48 | 49 | 50 [ 5.0 | 51 4.96
Self-esteem 57 | 54 | 56 | 54 | 55 5.52
Introversion/extraversion 32135129 | 31| 3.2 3.18

The purpose of this research was to determine the reliability and validity of True Colors as an ac-
curate assessment of temperament theory, personality type, and behavioral characteristics.

Conclusions

Based on the results obtained, the following conclusions can be drawn.

The findings indicate that the True Colors’ Word Cluster is a highly reliable assessment instru-
ment with an overall reliability coefficient of .94. Individuals administering and using this instru-
ment are highly likely to obtain the same or very similar results on repeated usage of the Word

Cluster.

Additionally, users of True Colors can be assured that the Word Cluster is easily readable {




and understandable by the vast majority of workshop and certification training participants. Its
language is appropriate to the intended audiences and meanings of the selected words are clear.

The research on True Colors’ Word Cluster content validity with the MBTI was highly supportive
of True Colors’ ability to measure the same personality, psychological, behavioral and tempera-
ment characteristics as the MBTI. To a great extent, these instruments could be used inter-
changeably and yield the same insights and results.

Similarly, the research comparing True Colors’ Word Cluster content with that of the DISC indi-
cated a strong relationship between the two instruments. With the exception of the Dominance-
Orange dimension (which narrowly missed the .05 probability level with a probability level

of .061), all dimensions achieved nearly the same outcomes on personality, psychological, be-

havioral and temperament characteristics.

Although not statistically based, the Word Cluster’s construct validity appears to be quite high
based on the reports of several study participants. This means that those characteristics and
traits that True Colors claims to measure with its assessment tools and products are indeed
measured through the Word Cluster. Moreover, the Word Cluster is highly likely to accurately
predict individual behaviors and traits.

In summary, True Colors shows considerable merit in precisely assessing and defining
psychological types and temperament theory. As the culminating assessment tool of the True
Colors processes and products, the Word Cluster is proving to be highly successful in helping
individuals determine their temperament types and personality preferences. Additionally, a wide
range of assumptions and inferences about temperament theory based on the results achieved
with the Word Cluster can be made with a high degree of credibility and correctness, particularly
when relating temperament theory to individuals’ behavioral preferences and characteristics in
both employment and non-employment settings.

About the Researcher

Judith A. Whichard, Ph.D. received her Doctorate from Colorado State University in the School of Education. Her
specialization areas include: research design and methodology, statistical design and analysis, evaluation and adult
learning theory.

Professionally, she has been a Professor at Colorado State University, where she taught statistics, research meth-
ods, evaluation, and human relations at the graduate level. From Colorado State she moved to Aims Community
College, serving as the Chief Information Officer. Prior to these college positions, Dr. Whichard was an international
banker, inner-city secondary teacher, and a high school principal for high-risk youth. She is now President of Con-
sulting Associates, a firm specializing in customized training in human relations, team building, leadership develop-
ment, diversity, conflict resolution, mediation and personal and professional development.

Dr. Whichard began her affiliation with True Colors in 1995 as a Level | Certified Trainer. Currently, she has
achieved Master Trainer status and continues to present True Colors’ Basic Awareness Workshops and to train in
Level | Certification. She conducted this research to satisfy her need to more fully understand the merits of the True
Colors’ program, and to provide empirical documentation that supported her ongoing use of True Colors’ products.

Dr. Whichard continues to work in the research field as an independent evaluator, determining the effectiveness of
institutional projects, policies and processes. Further, she designs policies, procedures and instruments for em-
ployee evaluations. She is also the co-author of two books—Knowledge Nomads and the Nervously Employed:
Workplace Change and Courageous Career Choices (2005) and The Manager as Facilitator (July 2006)—as
well as numerous journal articles. { §’
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CORPORATE
Banking / Finance / Insurance
® Blue Cross/Blue Shield
e Farmers Insurance

® GE Insurance

e Keenan & Associates

e State Farm Insurance

e Texas Credit Union Assoc.
e Walton, Inc.

e Washington Mutual

Construction
e John Deere Landscapes
o MBK Homes

Entertainment

e ABC Television

® Boyd Gaming — Casinos
e DEX Media

® Disney

e ESPN

e Universal Studios

Food & Beverage
® Bacardi

o KRAFT

e McDonald’s

® Togo's

Hospitality
e Gaylord Hotels

e Holiday Inns
® Marriott
e Sheraton

Manufacturing / Utility

® Boeing

e Central Telephone

® Goodrich Landing Gear — Canada
e Daimler Chrysler

e DIAL

® Ford Motor Company

e Kawasaki Manufacturing

® Missouri Gas & Energy

® Shell Chemical

e Winbond Electronics-Micro
Processors

INTERNATIONAL

PARTIAL CLIENT LIST

Real Estate / Mortgage Brokers
e Countrywide Financial

e National Mortgage Brokers

o PMI Mortgage Company

® Real Estate Center

Retail

e Hallmark, Inc.
e Herff Jones

e JCPenney

® Lowe's

® TJ Maxx

Technology / Telecommunications

e Dell Computers

e Google

e Microsoft

e Motorola

e RIM (Research in Motion —
Blackberry)

® \Verizon

EDUCATION
e Atlanta Dept of Education

e California School Employees
Association

® Chicago Dept of Education

o Dallas Dept of Education

e Educational Service Agencies
® Freedom Writers

® Gaining Early Awareness And
Readiness For Undergraduate
Programs (GEAR UP)

e National Education Assoc.

e New York Board of Ed.

e Oakland Schools

e Tennessee Dept of Education

Higher Education
e California Community Colleges

e East Carolina University

e Ohio State University

e Rutgers University

® Texas Tech

e UC Davis

e University of South Carolina

e University of Wyoming
e USC — Student Government

GOVERNMENT /
MILITARY / DEFENSE

e Bureau of Prisons

e California State Prisons

e Cities of Phoenix, Sacramento,
Scottsdale, Seattle

e FDA

e Maxwell AFB, Alabama

e Raytheon

e State of Missouri

e US Air Force

e US Coast Guard

e US Courts

e US Dept of Labor

e US Postal Service

e USAF — Mildenhall AFB, UK

HEALTH CARE

e Interior Health Authority, BC
e Intermune — Biotech Research
® LA County Healthcare Workforce
e Moorhouse School of Medicine
e Truman Medical Center — Kansas

City, MO
e United Health Care

NON PROFIT
e 4H
® Boys & Girls Clubs
e Future Farmers of America
® Girl Scouts of America
e PTA
® Rotary International
e United Way
e YMCA / YWCA

MARKETING RESEARCH
e Demanda

e Harris Interactive
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TESTIMONIALS

Corporate

"True Colors -- a true delight! Hats off to you and your professional troupe for energizing and wowing the TotalView
User Conference audience of more than 1,000 call center managers from across the United States. Our guests raved
about your performance and found your messaging to be entertaining and informative that can help them be suc-
cessful in their day-to-day business. Personally, | found your team to be professional, reliable and a pleasure with
which to work. | particularly applaud your creativity and ‘can do’ attitude to meet our last minute requests of intro-
ducing our corporate president. Thank you very much for giving a two thumbs up performance to IEX and its special
guests. All the best in your future endeavors." -- IEX Corporation

“True Colors allows people to identify and celebrate their personal strengths and understand why they and their co-
workers function the way they do. It takes people away from feeling as if they are put into a box.” Consumer Group
Organizational Capability Manager, Washington Mutual

“True Colors has been utilized at Ford in a few different ways: ) as an icebreaker in our Mentoring Launches, aiding
a mentoring partnership in it’s beginning stages, b) Team Development through the use of the True Colors tool...
sparks fun and interesting dialogue within a team, inviting a person to develop more understanding of their team-
mates strengths and suggestions for brightening their paler colors, c) enhancing diversity through “thought styles”
and “understanding strengths” on an individuals True Colors.” Training Department, Ford Motor Company

“The True Colors presentation was right on point in getting this year's nine month program off to a great start. .
Your ability to customize the program to demonstrate flexibility with very little lead time was greatly appreciated.
We look forward to working with True Colors in the future. Thank you again for a job well done.” Program Man-
ager, ESPN.com

“Thank you so much for the excellent presentation your group provided for us at our annual Week of Excellence.
Many people commented that the True Colors presentation was fun, involving and provided insights into their co-
workers. The actors did a great job of demonstrating the qualities of each color in a humorous and non-threatening
way. | still hear employees referring to “their colors” can what it means to work with people with different tempera-
ments.” -- The Ken Blanchard Companies

International

“I would say that True Colours has been utilised at Ford in a few different ways; (a) as an ice breaker in our mentor-
ing launches, aiding a mentoring partnership in its beginning stages (b) team development through the use of the
True Colours tools...sparks fun and interesting dialog within a team, inviting a person to develop more understand-
ing of their team-mate's strengths and suggestions for brightening their paler colors (c) enhancing their diversity
through ?thought styles’ and ?understanding strengths’ of an individuals True Colours.” -- Ford Motor Company,
Australia

Non-Profit

“Thank you so very much for the True Colors Personal Success Seminar last night. The entire group enjoyed it so
much and it was also a great bonding experience for the group. It was lively, informative, and entertaining! I’'m
ready to become certified! Thanks again—we truly appreciate your gifts of time and talent!” --Working Wardrobes

"The Community Blood Bank staff would like to extend its thanks and its praises for an outstanding job on the “True
Colors Live!” training. Organizational life around here will never be the same after the experiential training, team
building and entertainment which your troupe brought to Rancho Mirage, CA. ... [Our staff members] were more
energized about work and more sensitive about their co-workers because of your training program. ... In their
words, “it was super fun!” Thank you for making our day one to remember and one which equipped us with some
tools to interact more effectively." -- Community Blood Bank, Rancho Mirage, CA




