GCA Swim and Dive Booster Club

08/15/19 Meeting Minutes

Welcome

Volunteer Sign-ups

" Sign-ups are going well, but we still have slots available. We especially nead
assistance with our home meets. Timers are extremely important in order for
our home meets to go smoothly.

o Equipment/Snack Driver —drive our equipment (pop tents and snacks to away meets
o Timer - line timer
o Starter— calls events and pushes the start button
o Whistle Blower — blows start whistle
o Runner — collects time sheets
o Snack Bar —sells snack and drinks
Fundraising
o Car Wash
*  Saturday, Aug 31°" 8am -12pm
* Chevron @ Higley/Guadalupe
o Senior Banners
= Pictures are Saturday Sept 7 8am
»  Costis $50 for 3X4
Budget
o Final Budget approved by all in attendance.




