CKMGA Meeting Minutes

To:CKMGA Board
From:Bob Norton

CC:Jen Sawka*
Steve Sawka
9/7/22

President: Alex Kapinos*

Board Members: David Morse*
Tom Falkowski*
Greg Conklin*
Bob Norton*
Carl Cox*
John Desrosiers*

Tee Placement Committee
Scott Sartor*
Rich Jaworski*

* In attendance



e Secretary Report: 6/15/22 Meeting Minutes were approved.

e Treasure Report: Account Opening Balance is $15,002, Deposits $250, Expenses $4,041, Current
Balance $11,211, Expenses were Cedar Restaurant donation for Swanson Tournament,
Member/Member Match and Trophies, Ryder Cup Match, Gifts, and Restaurant Vouchers, CTP Club
Championship, Cedar Knob Restaurant food for Club Championship Weekend, Trophies for all Club
Champions, Senior / Legends Match. Currently we have close to $6,658 in budgeted items for the
remainder of the year. Voted to add CTP to the Tournament of Champions, and money to the Year
End Shamble and food for the Fall Cup 10/2. Hole in one cash is $435.

Tee Committee: Tee placement is trying to encourage risk and reward.

Tournament Chair: Plan to change next year's schedule to balance the amount of two man events
late in the year. Two Man events need to be paired up upon sign up. Birdie Trains will continue after
the scheduled events. Greg, and Ed have been helping Dave out with Tournament scoring.

e Rule infractions have been observed. The club follows USGA rules with a few local rules noted in
the Members Guide. There are no free drops and all putts need to be holed out. The foursome is
responsible for monitoring their groups compliance.

Pace of play is being monitored; the maximum time for 18 holes is 4 hour and 20 minutes.
The closing day Tournament is Saturday 10/15 with a 8 am shotgun.

Proshop Credits special orders are needed by 12/1/2022 and all credits need to be used by
12/24/2022.

e Remember we are using online registration for all tournaments. Special Tournament will require
payments to the Proshop when signing up.

e Next Meeting is 11/9/21 at 6:00 PM at the Cedar Knob Restaurant.



