
C.K.M.G.A.                                             Meeting Minutes 
January 23, 2025 

 
President:  John Desrosiers** 
 
Board Members:   Tyler Griffith** 
                                  Kevin Beyerly 
                                  Scott Sfreddo** 
                                  Greg Conklin** 
                                  Dave Morse** 
                                  Matt Boulette** 
 
Tee Placement Committee 
   Rich Jaworski** 
Golf Course 
   Jen Sawka** 
   Steve Sawka** 
  
In Attendance ** 
 

Action Items: 

● Week before March 1st Turn over GHIN - Matt Boulette 

● Purge of Golf Genius March 1 - Dave Morse 

● USGA Raising Rates likely will have to increase membership fee in 2026 

● Board Decision on tee time consolidation with groups of two (2-somes)  

● Touch base with John Gale on Tee Times - Dave M. & Jay D. 

● Board to order Gold Tees for all holes. Tyler Griffith 

● Finalize Tournament Schedule by 2/14 - Dave Morse 

 

Notes: 

Treasurer Report:   
Previous Checkbook Balance        $1,186.72 
Deposits Membership Sues (39 Renewal 4 new)                               $5,805.00 
Current Balance (Jan 2025 Balance)       $6,991.00  
 

 

A few proposals were presented to address tee times/slots, to maximize tee times being 

filled. Here’s a summary of the two approaches: 

First Approach 



● Simplified structure: Tightens the tee time reservation process and introduces a 

cancellation fee. 

● Key details: 

○ Tee times can be booked 4 weeks in advance. 

○ Reserved slots for CKMGA are specific to Saturdays (7:00–10:30 AM) and 

Sundays (7:00–9:30 AM, minus R'Ville times). 

○ Public access begins Monday/Tuesday of the play week. 

○ Late cancellations (after registration closes) incur a greens fee unless the 

slot is filled. 

○ Fee must be paid before participating in the next event. 

● Focus: Simplifies administration while enforcing accountability with minimal 

disruption. 

Second Approach 

● More complex structure: Adds layers of administration for better efficiency and 

more public access. 

● Key details: 

○ Tee times can be booked 4 weeks in advance. 

○ Uncommitted tee times are released to the public by Monday/Tuesday of 

the play week. 

○ Reserved slots for CKMGA remain the same (Saturday 7:00–10:30 AM; 

Sunday 7:00–9:30 AM, minus R'Ville times). 

○ Confirmed foursomes (one week out) get priority, and groups of fewer 

than four are subject to grouping and time adjustments. 

○ Chronic dropouts or last-minute changes are monitored and addressed. 

○ Late cancellations (within one week) incur greens fees unless the slot is 

filled by Thursday/Friday. 

○ Fee must be paid before participating in the next event. 

● Focus: Balances public access and efficient group management with stricter 

policies for participation. 

In short, the First Approach is simpler with fewer administrative changes, while the 

Second Approach introduces additional management layers to optimize tee time 

usage and groupings. Both approaches aim to enforce cancellation accountability. 

Potential of consolidating 2-somes into 4-some.  

Buy tokens for a reduced cost and sell them back to the Mens Club 

 

Tee Committee: 

1. Mark Waselewski 



2. Zach Waselewski 

3. Bob Norton 

4. Chris Pape 

5. Mark Geltz 

6. Kent Burr - Can help 

Buy new gold tees for every hole “Mens Club Gold”: 

Holes with 40 Yard Advantages: 

4, 5, 6, 7, 9, 10, 14, 16, 17, 18 <-400 Yards Advantage just on these 10 

 

Tournament Schedule: 

4 Weeks removed 

2 on front end 2 on the back end 

Finalize Schedule by 2/14 

 

Next Meeting: 

Post Season Start (Late March / Early April) 

 

 


