C.K.M.G.A.

President: John Desrosiers**

Board Members: Tyler Griffith**
Kevin Beyerly**
Scott Sfreddo
Greg Conklin**
Dave Morse**
Matt Boulette**

Tee Placement Committee
Rich Jaworski**
Golf Course
Jen Sawka
Steve Sawka

In Attendance **

Notes:

Treasurer Report (as of 8/21/2025):
Previous Reported Balance (4/19/25):
Expenditures since last reported (4/19/25):
Current Balance (as of 8/21/25):

Hole in One Pool (as of 8/21/25):

Membership:

Meeting Minutes

$35,009.09
$18,640.44
$16,368.65

$1,225.00

e Current membership is at 307. 240 Renewal Members, 67 New Members

e A 10 Question Member Survey will be coming soon!

Discussion Iltems:

e Gold Tees: Gold Tees are playing to the yardage listed on the Cedar Knob Scorecard
and on average placed 21 yards in front of the Men’s Club Tees
e Closet to the Pin: Closest to the Pin will be in play for 9/6 and 9/7. Payout will be $50 to
the winner in each flight. Board looking at additional CTP dates as well!
e Social Chair: We are planning to have a Chili & Wings after the Fall Cup
o Tournament Chair: We are looking into additional tournament types for 2026
o Some possibilities being discussed: More Two-Man Events (Best Ball,
Scrambles, Shambles), Best 15 Holes; Possibility of a year-long ringer board
o 2025 Two Man Events: We have enjoyed seeing the competition in the two-man
events and the flight setup has leant itself to be competitive
o 2025 Club Championship: Congratulations to all who won!



Championship Flight Winner: Mike Devlin

Flight A: Tom Falkowski

Flight B: Mike Weiss

Flight C: Mark Reardon

Flight D: Bob O’Neil

o Thank you to all those who participated!

o Elections: Per Article VII of the CKMGA Bylaws, an annual election of members of the
board will be held during a 3-week period prior to the closing day event. As such, we
currently have 4 positions available for election as currently defined by Article X of the
Bylaws. If you wish to put your name in for one of these positions, you must notify the
President(Jay Desrosiers) or the First Vice President(Dave Morse) prior to Labor Day.
Descriptions of these positions are available in Article XI of the Bylaws.

o Available Spots:
= President
= Membership Chair
= Tee Placement Chair
» Handicap Committee Chair

e Membership Fees: Membership fees will likely go up next year due to increases in both
GHIN and Golf Genius Fees

« Bylaws Discussion: Board is looking at bringing up a vote to the membership to limit all
Board Positions to a 1 Year Term. A 15% Response Rate by the Membership is
required per Article VI in the Bylaws to make any changes. Current term limits may be
viewed in Article X of the Bylaws on the Cedar Knob website.

o Skins: Being monitored to determine longevity in current form and how to evolve in the
future

Next Board Meeting:

September 24, 2025 @ 6:00PM; Cedar Knob



