C.K.M.G.A. Meeting Minutes

November 9,2022

President: Alex Kapinos**

Board Members: Tom Falkowski**
John Desrosiers**
Tom Abel**
Scott Sfreddo
Greg Conklin

Dave Morse

Tee Placement Committee

Scott Sartor

In Attendance **



Treasurer Report: Carry over to 2023- $2,246, Hole in One money carryover - $485.

Membership:

Largest expense areas in descending order this past year
Tournament Fee Match, CTP, Skins

GHIN Fees

Restaurant fees, Meals, Extra food

Golf Genius

The above 4 expenditures accounted for 82% of membership dues

(Any specific questions feel free to contact Tom)

2023 membership fee will increase to $130. This S5 addition will offset

an increase of $6 per golfer for GHIN fee and golf Genius increase $500

for the year.

2023 tournament review and discussion items

Other topics:

$10 Tournament fee for 2023 will remain the same

If a golfer elects not to participate in a weekend tournament, they will not be
allowed to participate in skins

100% Golf Genius compliance most likely be mandatory after a certain date

like 6/1. More to come on this topic.

Some elimination of gross/net play on some dual event days

Dave is looking for members to assist him with tournaments. There is allot that
goes into golf genius for every tournament. Some of the items above is a result of
reducing weekend tasks by him and others.

The discussion of a budget for our Social Chairman for special membership events.
This will be determined in May once membership numbers are known.

Also, in need for tee placement committee members. Remember someone

put out the tees on Friday, Move them Saturday afternoon and pickup on Sunday.

More is better. 50% off membership fee if you help. Please reach out to Scott.

Next meeting date: Saturday, January 14,2023. 2pm.



