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OUR STAFF 

 

Bryan Cleavenger 
President 

Bryan@CleavengerCompliance.com 
 

Tony Hartung 
Operations Manager 

TonyH@CleavengerCompliance.com 
 

Barb Libstorff 
CPR/FA Program Manager 

Barb@CleavengerCompliance.com 
 

Erik Cleavenger 
Sales Manager 

ErikC@CleavengerCompliance.com 
 

Ashley Purcell 
Office Manager 

AshleyP@CleavengerCompliance.com 
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Welcome New Clients! 

 Energy Transfer Company  
Hudson, Ohio 

Air BP  
Cleveland, Ohio 

JTI Transportation 
Walbridge, Ohio 

 
 
 

In This Issue: 
 

Conversations Driving Safety 
MSHA Open Enrollment 

It’s Hockey Season! 
Lockout / Tagout 

Choking Awareness 
Near-Misses 

 

Volume 4, Issue 10 

October 2018 
419-843-8936 

 

 
Since 1995 

President’s Corner 

 

THE CLEAVENGER COMPLIANCE CONNECTION 

The Five Conversations that Drive Workplace Safety 

Any of These Sound Familiar? 

 

Get it done. Unsafe practices that are justified by tight timelines. 
 

Undiscussed incompetence. Unsafe practices that stem from skill deficits 
that can't be discussed. 
 

Just this once. Unsafe practices that are justified because they are 
exceptions to the rule. 
 

This is overboard. Unsafe practices that bypass precautions management or 
workers consider excessive. 
 

Are you a team player? Unsafe practices that are justified for the good of 
the team, company or customer. 
 
Get it done - According to a recent study, 78 percent of the respondents see their 
coworkers take unsafe shortcuts and 19 percent can cite an injury or death caused 
by one of these unsafe shortcuts. Despite grave consequences, when it comes to 
speaking up, 75 percent of the work force believes these common and risky 
shortcuts cannot be discussed with coworkers, supervisors or managers. 
 

Undiscussed incompetence - Sixty-five percent of respondents see their coworkers 
create unsafe conditions due to incompetence and 18 percent can cite an injury or 
death caused by this problem. When it comes to incompetence, only 26 percent say 
they can speak up and share their concerns with the person who is putting the team 
at risk. 
 

Just this once - More than half of our survey respondents (55%) see their coworkers 
make unsafe exceptions in an attempt to correct mistakes or salvage opportunities. 
When it comes to making exceptions to rules and policies, only one in four people is 
willing to speak up and share his or her real concerns with the person who is putting 
the team at risk. 
 

This is overboard - Old habits often trump new or changing rules. According to the 
study, 66 percent of respondents see their coworkers violating safety precautions 
they've discounted. Twenty-two percent can cite an injury or death caused by these 
violations. When people dismiss new rules and procedures, close to three out of 
four either say nothing or fail to speak up to share their real concerns. 
 

Are you a team player? - According to the survey, 63 percent of respondents see 
their coworkers violating safety precautions “for the good of the team, company or 
customer.” And as a result, 17 percent can cite an injury or death caused by these 
violations.  

mailto:Bryan@CleavengerCompliance.com
mailto:TonyH@CleavengerCompliance.com
mailto:Barb@CleavengerCompliance.com
mailto:ErikC@CleavengerCompliance.com
mailto:AshleyP@CleavengerCompliance.com
https://www.facebook.com/Cleavenger-Compliance-Training-Consulting-Inc-1409773709049508/
https://www.bbb.org/toledo/business-reviews/compliance-consulting/cleavenger-compliance-training-and-consulting-in-toledo-oh-90095987
http://www.cleavengercompliance.com
https://www.bbb.org/toledo/business-reviews/compliance-consulting/cleavenger-compliance-training-and-consulting-in-toledo-oh-90095987
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October Safety Tip of the Month…  Lockout / Tagout  
 

Lockout/tagout is not a topic to take lightly when it comes to the safety of employees. 
Improperly following procedures or having no procedure at all is a serious OSHA offense and 
can cause injury to your employees.  
 
The OSHA general industry standard, 29 CFR 1910.147, explains how to lock out machinery 
or equipment so hazardous energy – from electrical, mechanical, hydraulic, pneumatic, 
chemical, thermal, or other potentially hazardous sources -- cannot be released.  
 
Failing to develop, document, and use methods for controlling potentially hazardous energy 
when employees performed maintenance work on equipment, as well as allegedly failing to 
conduct annual inspections of energy control procedures is one of OSHAs most frequently 
cited regulations, as well as one of the costliest. 
 
Locking or tagging out a machine correctly before maintenance truly can be a life-or-death 
situation. Simplifying procedures and ensuring they are properly followed will avoid 
potential OSHA violations and also save lives. 

 

 

 

Open Enrollment Part 46 / 8-Hour Refresher/New 
Miner Mine Safety Training 

 

*When: October 30, 2018 
*Where: 420 Madison Ave. Toledo, Ohio 43604              
*Cost: $265.00 per person (Parking, Lunch & Snacks Included) 
 
Call today to reserve your spot! 419-843-8936 
 

 

It’s HERE!! Time for Toledo Walleye Hockey! 

Cleavenger Compliance Training & Consulting, Inc. is 
proud to be the official safety partner again this 

year with the Toledo Walleye! 

We Hope to 
See you at 

a Game this 
Year! 

 

Safety Tips for Fall Driving… There's nothing more beautiful than a fall drive, but this season brings some unique 
hazards for drivers. Being aware of these potential dangers can help keep you and your family safe and prevent accidents. 
 
Be Aware of Poor Visibility – Rain and fog can obscure your vision, as can the shorter days, meaning less light to travel in. 
Be aware of limitations in your visibility, and slow down if you can't see well. 
 
Watch for Children - Children love to play in piles of leaves, so use extra caution where leaves are piled at curbside. In 
addition, the school bus will be making its rounds now that school is back in session. 
 
Be Prepared for Bright Sunlight - When sunrise occurs later in the morning, it can also present challenges for drivers. 
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What is Choking? 

Choking occurs when an object or food becomes lodged in the 
throat or windpipe, blocking airflow. If airflow is blocked, choking 
can be a medical emergency and needs urgent attention. 
The main symptom is an inability to breathe or talk. There may be 
accompanying coughing. In severe cases, the skin may turn blue. 

Choking Statistics 

 A leading Cause of death in children- One child every 5 days. 
 A leading Cause of death in persons over the age of 65. 
 A choking death occurs every two hours. 
 Choking causes Over 100,000 visits to the ER yearly. 
 Over 100 million Americans have no defense against 

choking due to pregnancy, disability, obesity or being alone. 
 More people die from choking than die in fires, non-fire 

related carbon monoxide poisoning, drowning or accidental 
shootings. 

Make sure you take a CPR class which includes choking, so you 
can one day save a life! 

 

SAFETY FACT… U.S. workers spend an average of seven hours per day working 

on a computer. With that in mind, it shouldn't be surprising that eye strain is an 

increasing workplace safety concern.  

A survey conducted by the American Optometric Association indicates "that 58 

percent of adults have experienced digital eye strain or vision problems" directly 

resulting from work-related computer usage. 

 

 

Near Misses & Close Calls… 

OSHA defines a near miss as an incident in which no property was damaged and no personal injury was 
sustained, but where, given a slight shift in time or position, damage or injury easily could have occurred. 
 
Have you ever ignored a near miss?  Do you breathe a sigh of relief and mumble under your breath “that 
was close”?  Remember the difference between a near miss and an accident could be a second or less 
than an inch.  A near miss should be a warning to you and should not be ignored. 

 

Unsafe working conditions, unsafe employee work habits, improper use of equipment or use of 
malfunctioning equipment have the potential to cause work related injuries.  All of these can be put in the 
category of a near miss and should be corrected immediately.  

 

A thorough investigation should be done to determine the cause.   

By identifying near misses and taking care of them, you can prevent any  

potential hazards that can happen to the people or the equipment. 

 

Accident Prevention starts with Near Miss Prevention… 
  



4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

    

 

U.S. Department of Labor Cites Ohio Plastics Company,  
Proposes $261,454 in Pena lties for Workplace Safety Hazards  

BELLEVUE, OH   The U.S. Department of Laborôs Occupational Safety and Health Administration 
(OSHA) cited Bellevue-based plastics company for multiple safety violations after an inspection 
found employees exposed to fall, machine, and electrical hazards.  

OSHA proposed penalties of $261,454.  

OSHA investigators determined that the company exposed its employees to crush injuries, burns, 
and fall hazards while they conducted maintenance on plastic injection molding presses. Inspectors 
cited the employer for failing to ensure employees had adequate personal protective equipment and 
clothing, and for permitting the use of damaged electrical devices. 

ñUsing proper safety controls and removing damaged devices from service can protect employees 
from exposure to known hazards in the workplace,ò said the OSHA Toledo Area Office Director. 

The company has 15 business days from receipt of its citations and penalties to comply, request an 
informal conference with OSHAôs area director, or contest the findings before the 
independent Occupational Safety and Health Review Commission. 

Under the Occupational Safety and Health Act of 1970, employers are responsible for providing safe 
and healthful workplaces for their employees. OSHAôs role is to ensure these conditions for 
Americaôs working men and women by setting and enforcing standards, and providing training, 
education, and assistance. For more information, visit http://www.osha.gov. 

 

Cleavenger Compliance Training & Consulting, Inc. provides Training, Written Programs, 
Incident, Accident, Injury and Near-Miss Investigation services and can also help you in the 

event of an OSHA or MSHA Investigation. 

Give us a call for more information regarding these services at 419-843-8936. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety Fails! 

 

 

https://www.dol.gov/sites/default/files/newsroom/newsreleases/OSHA20180497.pdf
https://www.oshrc.gov/
https://www.osha.gov/

