e Portfolio: Tips for trainers and trainees 
Resource document for presentation and incorporating feedback from Trainers Workshop 15th May 2012

“Subverting the tyranny of the e Portfolio” 
· better titled 
Moving beyond logging/ mapping of “progression towards competence” to true reflective learning and formative educational feedback. 

 
 
Trainee tips
· How to best use the e portfolio?
RCGP 

RCGP e portfolio guide – a practical user manual

ePortfolio for GP Specialty Training: A Guide for Trainees
Bradford VTS

E portfolio pearls PDF from Yorkshire+Humber deanery
· E-portfolio pearls – making the e-portfolio work for you
E portfolio pearls

· Don’t get hung up on where to put what. – but there are guides
· Write what would be helpful for you; something worthwhile and you don’t

want to forget.

· Record information at two levels –
· the general – largely for ARCP and 
· the specific – for you
· Recording your feelings is good.

· Try and write in your natural style

· Visit the e-portfolio regularly: making entries in a timely way AND reviewing

the “whole picture” REGULARLY
· It’s all about quality not quantity
· Don’t forget to make effective use of your PDP

· Do More than the minimum number of assessments - The minimum numbers of assessment are THE MINIMUM, you should be doing lots more.

· Don’t miss any of your Educational Supervision sessions –
· Review the range of your competencies on a regular basis

· What makes a good learning log entry?
RCGP 

“How to produce a good learning log entry” How to Produce Good Learning Log Entries
“Hallmarks of a good reflective entry”
http://www.rcgp-curriculum.org.uk/docs/Hallmarks%20of%20good%20practice%20in%20information%20recording%20in%20the%20ePortfolio.doc
Bradford VTS
Levels of reflection & learning log entries
Nottingham VTS  

“Understanding the component parts of the e-portfolio” -  the Learning log
· What are minimum Learning log requirements?
Historically, there has been considerable variance of expectation e.g.
· Simon Street (ARCP) suggests:

· Each week

· 1 clinical encounter

· 1 professional conversation

· 1 tutorial

· 1 reading entry

· 1-2 seminars

· Each year

· 5 SEA’s

· 1 audit

· 4 courses

· That’s 190 entries (or 23 pages) a year!!!!!!!

However, RCGP state no minimum learning log requirement and the latest London Deanery Trainer newsletter May 2012 is as follows:

“Clarification of WPBA Requirements - reminder to all London GP Educators 

The RCGP mandatory requirements do not include specific numbers or types of learning log entries. Trainees are obliged to demonstrate curriculum coverage, competency progression, and development of skills (DOPS). They are expected to identify learning needs and complete a PDP 

Our guidance documents were updated in Feb 2012 and disseminated across the network with the newsletters to reflect these changes.

A panel may recommend certain types of learning log entries as an aid to covering specified learning needs. 

The London Deanery suggests that trainees demonstrate their progression by completing the following:

· 2 x reflective clinical encounters per month (24 per annum) 

· Safeguarding/Child Health levels 1 & 2 or 3 (prior to final panel) 

· 1 x Primary Care Audit/QIP - with attachment (prior to final panel) 

· 1 x SEA per year 

· PDP within last 3 months prior to panel 

· Final PDP with a focus on transition to independent GP (prior to final panel) 

The RCGP minimum evidence for Workplace Based Assessments can be found here Minimum evidence  

Please note that these requirements are minimums and trainees are encouraged to do more in order to build up their curriculum coverage and demonstrate competence progression. “
But Trainees often quote recommended as the minimum and do no more – how do we best promote the balance between quantity and reflective quality for each trainee?
· How much more than the minimum is ideal?
The trainers’ workshop suggested “Just above the minimum but emphasising quality not quantity”

· How best to avoid an ARCP panel?
· How to avoid referral to central deanery ARCP panels
Trainer Tips

· Technical tips 

RCGP e portfolio FAQ and Help 
 e.g.  - Need to create a review to release results of PSQ and MSF

from Bradford VTS

· Six incredibly important technical notes for the ES
· As Trainers how and when should we best use the e portfolio?
The trainers Workshop suggested “Jointly with trainee to enter COT and CBD together; and ideally to comment on Learning log entries together at tutorial time.
· What advice would YOU give a new trainer about how to cope with the e portfolio?
The trainers Workshop suggested “Start early – plan ahead”
· How to help the trainee develop a good PDP

From Bradford VTS PDP – how to evaluate it
· How to analyse and debrief the MSF?
Note RCGP states requirement as “Two cycles must be completed in ST1 (5 clinicians only if in secondary care, but also 5 non-clinicians if in primary care) and two cycles in ST3 (5 clinicians and 5 non-clinicians).
Nottingham VTS = “A completed MSF consists of two evaluations. The second evaluation occurs about 2-4 months after the first. The reason for this second evaluation is reassess feedback from the first evaluation.” 

This means the 2 MSFs conducted across first and second six months of ST1 and ST3 should reflect attempts at progress form the first MSF to the second.
Tips on how to analyse and debrief
· MSF – viewing and releasing the results
· Educators log
London Deanery guidance (GP E portfolio Guidance for Trainees and Ed Supervisors) states:

This section may be used by educators for a variety of reasons including:

Listing educational events, e.g. review meetings or tutorials, led by the trainer or other GP educators

Recording significant professional conversations

Additional information that may not appear elsewhere on the e Portfolio including global assessments which show progression or lack of progression

Recording aspects of learning which one would hope may be recorded by the trainee in their learning logs particularly significant events or patient safety issues

This section will be used to incorporate wider issues regarding the trainee, where these need to be documented and do not fit readily into other sections of the e-Portfolio.
· How do we best use Educators notes?
The Trainers workshop suggested “Perhaps not used enough but very important for documentation of Trainees in Difficulty”

· What are the 12 Competency areas
From Bradford VTS - The 12 Professional Competencies
· How best to Map evidence to Competency for the ES review?

E portfolio maps competencies linked to CBD and work based assessments but not to learning log entries

The trainee’s job or the trainer's?
 Nottingham suggest the trainers and suggest 

· Linking at the time of the review – see Nottingham Finding the evidence for the rating - Locating the evidence 
· Or as you go along (Nottingham provide spreadsheet) – clicking on this link
Bradford VTS suggests it is both the Trainees and trainers responsibility

· Finding the evidence for the RATING SCALES
· CBD mapping form
· COT maping form
The Hackney Trainers workshop view was that it was primarily the trainees responsibility to present the evidence to support their competency, but that the Trainer had the responsibility both to assess whether the evidence demonstrated significant contribution to competency and to have an overview of the competency evidence for the ES review. Some trainers cut and pasted learning log comments evidencing competency to the ES review as a way of logging and mapping in advance of the ES report.
· Are our Educational Supervisor Reviews good enough?
See RCGP Quality Management feedback to London Deanery 19/01/11

RCGP Quality Management Feedback
· How do we improve the quality of the Educational Supervisors Review?

Bradford VTS

· Improving the quality of your ES report
· The skillful art of facilitating Educational Supervision
· ES checklist on six sides of A4 (detailed version for beginners)

· ES checklist on one side of A4
· Are we all assessing WBPA similarly?

RCGP and Deanery assessors issued guidance in December 2011 on trying to achieve congruence

Summary points from the 2011 meetings for Deanery Assessment Leads and RCGP External Advisors 
· E portfolio examples for development of congruence

From Dr Nigel de Kare-Silver
Suitable for small group discussion and feedback?

“The GP Assessment Department of the London Deanery is pleased to distribute training material to enhance standards of entries by trainees on the RCGP e Portfolio. The material has been assembled from screen shots of "live" portfolios at the end of the summer 2011.  Every effort has been made to ensure the material is fully anonymised.
 
There are several different types of material provided:-
 
· Trainee portfolios: These contain screen shots of the summary pages of individual e Portfolios including the Trainee Competence Self Ratings and the Trainer Competence Self Ratings.
 
· Learning Logs: These contain screen shots of several Clinical encounter Learning Log entries from different trainees together with any comments from the Educational Supervisor
 
· PDP: These contain screen shots of several PDPs from different trainees
 
· SEA: These contain screen shots of several Learning Log Significant Events entries from different trainees
 
The material has deliberately not been "rated" by this department.
 
The intention is that the material should be used in discussions between different groups involved in training, for example Specialty Training Schemes (VTSs) and members of trainer's workshops.  It is intended that the material should be used in group work to provoke a facilitated discussion on the strengths and weaknesses of each entry and that from these discussions the groups will establish their own benchmarks of good practice.”
 
Trainee 1 eportfolio.pdf‎ (1 MB‎)  
Trainee 2 eportfolio.pdf‎ (2 MB‎)
Trainee 3 eportfolio.pdf‎ (1 MB‎)
Trainee 4 eportfolio.pdf‎ (1 MB‎)
Trainee 5 eportfolio.pdf‎ (1 MB‎)
Learning logs.pdf‎ (325 KB‎)
PDP.pdf‎ (1 MB‎)
Sea2.pdf‎ (288 KB‎)
ARCP panel update
See latest e mail - Fri, 30 Mar 2012 – update on next panel dates and guidance on

· need for ES review to be within 6/52 of ARCP 

· guidance on outstanding OOHs

“ Please note that the following are the deadline dates for trainees completing their specialty training year in late July or early August 2012: 
· ST1s and ST2s – Deadline date: 24th June 2012 (ARCP panel results will start to appear within their ePortfolios from the week starting: 2nd July)
· ST3s and ST4s – Deadline date: 10th June 2012 (ARCP panel results will start to appear within their ePortfolios from the week starting: 19th June) 
We will not be emailing trainees their individual outcomes as these will appear within the ePortfolio. 


Full minimum evidence breakdowns can be found on the RCGP website here. You can find further guidance on the London Deanery website with regards to curriculum coverage and workplace based assessments. 

 Trainees who may be out of sync and are not completing a specialty training year during this period can contact the GP Assessment Team to find out their ARCP panel date but they may have already been contacted.  

All minimum evidence including their ES Review will need to be completed and submitted by the above dates. ES reviews should be done as close to the deadline date as possible as ESRs over 6 weeks old are no longer valid for ARCP panels.  

With regards to Out of Hours sessions for trainees completing training it is acceptable for trainees to have 2 OOH sessions outstanding by the deadline date but these two sessions must be captured within their learning log as future booked sessions. The OOH and CPR/AED tick boxes must be ticked for all Final ST3/4 ESRs (if you feel that they have achieved the competence and only have 2 OOH outstanding). This only applies to trainees who are completing their training. “
Resources

1. RCGP is main resource

· RCGP main website = RCGP Curriculum Home > MRCGP > WPBA
· RCGP trainee eportfolio 

· FAQ – Q+A on e portfolio

· Help – multiple PDFs from various sources on” How to......” – focus is on process rather than quality

· RCGP documents 

e.g.  - e portfolio version 5 ESR guidance - powerpoint

· “ES role and the ARCP panel –Q+A document London Deanery 2008

2. London Deanery

Definitive local guidance but sometimes hard to find what you need across the website – some useful resources for Trainee and Trainer and Educational Supervisor are as follows:
A Short Guide to GP Assessment
GP Trainee Guide to Eportfolio 
GP Trainer Guide to Eportfolio 
GP Eportfolio Guidance for Trainees and Ed Supervisors
ST3 GP Trainee Checklist
3. Nottingham VTS GP speciality training programme 

http://www.nottinghamgpstp.org.uk/eportfolio/
Very good walk through guides, though some guidance may be specific to Nottingham
· for Trainer/Educational Supervisor

· Completing the ES Review 

· 34 page walk thru review process – useful for novice trainers

· Check list for progressing the ES review

· Competence assessment

· Competency Descriptors

· Logging the evidence for competence - ?whose responsibility

· Curriculum coverage assessment

· Spreadsheet of curriculum coverage - ?useful for Course organiser

· Number of assessments for the part time trainee

· Quality of Reflection

· Completing the MSF

· for Trainee 

· The e-portfolio as a whole 

· How to complete the 6/12 month review in the e-portfolio What you need to do before you have your ES meeting
· Signing the five Declarations You need to understand them and also sign them
· Hints and Tips to successfully negotiating the e-portfolio Successfully navigate yourself around the e-portfolio
· Understanding the component parts of the e-portfolio 

· the Learning log 

· Understanding the component parts of the Work Place Based Assessment (WPBA) 

· the MSF Using the MSF from the GPR's perspective (ticket codes and carrying out the questionnaire)
· the PSQ Using the PSQ from the GPR's perspective (ticket codes and carrying out the questionnaire)
· the CSR How to fill out the Clinical Supervisors report and when
4. Bradford VTS webpage – 
http://www.bradfordvts.co.uk/
Very useful and just recently updated site covering in extensive detail the processes and quality markers for the e portfolio. Often fleshes out the educational theory of the assessments. Some guidance is specific for Yorkshire deanery e.g. on Naturally Occurring Evidence (Significant Events; Audits etc)
· MRCGP

Detailed explanation for trainees and trainers on the component parts of MRCGP.

See for example the Yorkshire deanery comments on Naturally occurring evidence and their suggestions for Audit, Significant event reviews etc - Naturally Occurring Evidence: recommendations for YH deanery trainees
· the Educational supervisors role and more

For Trainees

· CBD mapping form
· COT mapping form
· mini-CEX mapping form
· ES preparation check-list for trainees ( ALL trainees should read this)

· Assessments – which ones at which ST stage?
· E-portfolio pearls – making the e-portfolio work for you
· Finding the evidence for the RATING SCALES
· How to avoid referral to central deanery ARCP panels
· Record of your educational hours
· The 12 Professional Competencies
For Educational Supervisors

· ES checklist – ONLY for the first meeting for ST1 post 1
· ES checklist on six sides of A4 (detailed version for beginners)

· ES checklist on one side of A4 (brief version for the experienced)

· The skillful art of facilitating Educational Supervision
· Six incredibly important technical notes for the ES
· ePortfolio technical manual (from RCGP)
· Assessments – which ones at which ST stage?
· Finding the evidence for the RATING SCALES
· Levels of reflection & learning log entries (really good doc)

· MSF – viewing and releasing the results
· PDP – how to evaluate it
· Other ePortfolio technical help files
· The Leicester Structured Review Templates
· Improving the quality of your ES report
· The 12 Professional Competencies
Declan Phelan May 2012
