“What we do well”
20.09.2011

We had a discussion in teams of five
Our aim was to share ideas and expertise, inspire each other and remind ourselves of the good training we all do, here in Hackney.

The Plenary session generated four lists of ideas and I have documented them below, in no particular order. Names of source for idea given in brackets where possible.

Sharing Training:

(All trainers sharing the ST3


Enables exposure to different styles (teaching and consultation skills)

(Recognising the mix of experience in large size practice

(Daily training meeting, with different doctor leading debrief of all trainees together (not just led by trainer) appointments blocked out to allow time. (Anna)

(Feedback from partners

(Make sense of exposure to different consulting styles (Nick)

Learning ideas:

(Joint surgeries
(Sharing consultations and referrals, daily

(OOH shared with trainer

(Seeing patients during tutorials

(Feedback from partners and other registrars

(Joint surgeries, monthly, inviting feedback on my cases too thereby modelling reflection/feedback skills; focussing on one area for feedback if poss (Mel)

(Random Case analyses – how to find out the Unknown Unknowns! This is done bilaterally – both trainer and trainee find 3rd case from last surgery at end of tutorial to discuss (Dominic)

Practical Ideas:

(Create a learning plan/agreement with educational targets.

(Be enthusiastic about learning needs assessment (Coral)

(Organisation: videos, eportfolio, doing learning log on time

(Generating a time table for tutorials & CBDs/mini-CEXs etc

The trainer as mentor
(Have to give more time – availability and accessibility.

(Value the registrars and their training 

(Creating a safe environment (Jonathan)

(Valuing the apprenticeship model of learning (Declan)

(Mentoring for trainers

(Responding to crises – being a mentor, ensuring flexibility when deadlines weren’t met, seeking support and debrief from other trainer in practice (David)
(Sharing the reality of uncertainty, saying ‘I don’t know either’ to Trainees, asking them questions and considering ‘How will we find the answer’ rather than aiming to know everything, and thereby engendering good skills in our trainees (Jo)

(Not telling trainees the answer! (Jim)
Team Building:

(Think about Practice Ethos

(Ensuring part of Practice team, valuing feedback from everyone (if gathered sensitively) (Deborah/Lucy)
