Citrus County Fire Rescue
Incident Action Plan

Funeral Services
In Honor Of

Captain of Training/Paramedic
Michael Fletcher




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Michael Fletcher Funeral Service

2.Incident Number:

3. Date/Time Initiated:
Date: 07/13/2024 Time: 07:30

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Dedicated Radio Channel For Service - CCFR Event 1

Event EMS Standby Crew - R52 staged in NW corner of the extended family parking area. Access to church through
the West side entrance.

CCSO CERT Team - Assistance with traffic at church

6. Prepared by: Name: K.Long Position/Title: Deputy Chief Signature:
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Time Conditions

6:00am  Partly CloudyPartly Cloudy
7:00am  Partly CloudyPartly Cloudy
8:00am  Partly CloudyPartly Cloudy
9:00am  Partly CloudyPartly Cloudy
10:00 am Partly CloudyPartly Cloudy
11:00 am Partly CloudyPartly Cloudy
12:00 pm Partly CloudyPartly Cloudy
1:00 pm  Partly CloudyPartly Cloudy

Weather Conditions

Lecanto, FL
Temp. Feels Like
75 °F 80 °F
75°F 80 °F
78 °F 85 °F
82 °F 90 °F
86 °F 95 °F
89 °F 99 °F
90 °F 100 °F
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Precip
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Humidity
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Wind
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Procession Information Primary

Staging

Staging Location: e p
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Engine Parking

Engines parking along Maylen,
please exit North to Horace Allen to
relieve congestion on 44 when leaving

A shuttle will be provided
to bring you to the Church
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CCSO Traffic Plan

This is a tentative plan and could change depending on crowd size or other conditions. Traffic will be
allowed to exit the main entrance to 7 Rivers Church off Hwy 44 and only make a westbound turn.
Maylen exit will be open and traffic can turn north or south on Maylen Ave. Maylen Ave and Hwy 44
intersection will be restricted to allow only westbound turns. All traffic leaving 7 Rivers Church will be
directed west. The dirt road access east of the church needs to be closed. Vehicles needing to go East
will be required to make the U turn at the next crossover after Maylen. Traffic cones will control
westbound traffic and require all traffic to merge into the inside lane to allow the right of way for
vehicles exiting 7 Rivers Church.
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CCSO Traffic Plan

Hwy 44 and 7 Rivers Exit
2 Deputy Sheriff Vehicle




CCSO Traffic Plan

Hwy 44 and Maylen Ave Intersection
2 Deputy Sheriff Patrol Vehicles
Traffic Cones/Traffic Control Sign




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number:
Michael Fletcher Funeral Service

3. Date/Time Initiated:
Date; 07/13/2024 Time:07:30

7. Current and Planned Objectives: Funeral Escort Team Plan (Fletcher Residence to Seven Rivers Church)

09:00 Arrive at Fletcher Family Home
Engine 09/RS 09
Captain Lance Potter
Driver Engineer Joseph Shansi
Paramedic Jonathan Campbell
EMT Justin Fouquette

Administration
Chief Craig Stevens

Family Members
10:15 Arrive at Seven Rivers Church

4221 W. Gulf to Lake Hwy.
Lecanto, FL 34461

HONOR GUARD
Battalion Chief Pam Driggers
Commander Mike Driggers

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:
07:30 CCFR Morning briefing begins at Seven Rivers Church
08:00 CCFR Morning briefing ends
Honor Guard, Pipes & Drums briefing/assignments begins
08:30 CCFR R52 EMS Standby Crew, CCFR ladder and MCFR ladder arrive at church for setup
08:45 CHO01, E-9, RS-9, MCFR E-20, MCFR RS-20 arrive at Station 9
09:00 CHO01, E-9, RS-9, MCFR E-20, MCFR RS-20 arrive at family home
09:30 All' uniform personnel begin arriving at church to prepare for "gauntlet”
CHO1, E-9, RS-9, MCFR E-20, MCFR RS-20 depart family home, en route to Station 9
09:45 Procession departs from Station 9
10:15 Procession arrives at church

Family enters church through firefighter "gauntlet"

10:30 Begin seating all uniform personnel
11:00 Funeral service begins
12:30 Funeral service ends

Family exits church through firefighter "gauntlet”

Conclusion of Service

6. Prepared by: Name: K.Long Position/Title: Deputy Chief

Signature:

ICS 201, Page 2 Date/Time: 07/13/2024




Order of Service

Captain of Training/Paramedic Michael Fletcher
Saturday, July 13, 2024
10:15 — Family enters Church through “gauntlet”
10:30 — Seating of uniformed personnel
11:00 — Service begins
Welcome - Michael Puckett, Pastor
Invocation — Joseph LaCognata, Marion County Chaplain
Song — “Star-Spangled Banner” performed by Deja Colon, Citrus County Paramedic

Remembrances:

e Michael W. Fletcher — Son
e DBradley Fletcher — Son

e Teresa Fletcher - Mother

e Lori Cocks — Mother-in-law
e Victoria Barreras — Friend

e Michael Burkhart — Friend
¢ Brian Fugate — Friend

Song — “Live Like You Were Dying” Tim McGraw

Speakers:

e JoAnne Rice, Director of State Fire Marshal
e James Banta, Marion County Fire Chief
e Steve Howard, Citrus County Administrator

Craig Stevens, Citrus County Fire Chief

Eulogy — Joseph LaCognata, Marion County Chaplain
Song — “God Bless the USA” Lee Greenwood
Fire Department Honors:

e [lag folding

e Taps

e [Flag Presentation

e Helmet Presentation

e Bell Ceremony

e Last Call

e Bag Piper “Amazing Grace”

Closing Remarks/Prayer — Joseph LaCognata, Marion County Chaplain


Keith Long
Cross-Out

Keith Long
Cross-Out


INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Michael Fletcher Funeral Service

2. Incident Number:

3. Date/Time Initiated:
Date: 07/13/2024 Time;07:30

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)
Deputy Chief Long

Liaison Officer
LCSW Sunshine Arnold

Safety Officer

Public Information Officer
Cortney Marsh

Operations Section Chief

Chief Simek

Planning Section Chief

Logistics Section Chief

Captain Zacke

Finance/Admin Section Chief

Chief Ellis

6. Prepared by: Name: K. Long

Position/Title: Deputy Chief

ICS 201, Page 3

Date/Time: 07/13/24

Signature:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Michael Fletcher Funeral Service Date: 07/13/2024 Time:07:30
10. Resource Summary:
3
Resource | Date/Time 2
Resource Identifier Ordered ETA < Notes (location/assignment/status)
CCFR Ladder 23 L1 Raise Large American Flag at Church
MCFR Ladder L2 Raise Large American Flag at Church
CCFR Engine 09 £09 [ || Static Display -- Lead Procession
CCFR Rescue 09 RS09 Static Display - Lead Procession
MCFR Engine 20 E20 Static Display - Lead Procession
MCFR Rescue 20 RS20 | IStatic Display - Lead Procession
Chief Stevens CHO1 |
Honor Guard HG Reports to Pam and Mike Driggers
Pipes and Drums PD Reports to Pam and Mike Driggers
CCFR Rescue 52 EMS [— ]| EMS standby located in NW corner of extended
|| family parking area
CCSO CERT CERT Assistance with parking reports to Chief Simek
6. Prepared by: Name: K. Long Position/Title: Deputy Chief Signature:
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:

Michael Fletcher Funeral Service

2. Operational Period: Date From: 07/13/24  pate To: 07/13/24

Time From:11:00 Time To:12:30

3. Basic Local Communications Information:

Method(s) of Contact

Incident Assigned Position Name (Alphabetized) (phone, pager, cell, etc.)
Public Information Officer Cortney Marsh Office: 352-527-5526, Cell: 352-586-0299
Fire Chief Craig Stevens Office: 352-527-7692, Cell: 352-697-0440

Deputy Chief

Keith Long

Office: 352-527-5408, Cell: 352-586-4513

Division Chief of Administration |Greg Ellis

Office: 352-527-7622, Cell: 352-422-0768

Fire Marshal

Mike Simek

Office: 352-527-5527, Cell: 352-422-2502

Captain of Logistics

Craig Zacke

Office: 352-527-7658, Cell: 352-586-0905

Honor Guard Battalion Chief Pam Driggers

Cell: 352-789-0472

Honor Guard Commander Mike Driggers

Cell: 352-274-5545

CCSO Traffic and Procession Capt. Bobby Lambert

Cell: 352-422-1404

4. Prepared by: Name: K.Long

ICS 205A

Position/Title: Deputy Chief Signature:

IAP Page _ 5 Date/Time: 07/13/24
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