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Theme Notes

1 It’s All Invented

What assumption am I making, That 
I’m not aware I’m making, That gives 

me what I see?

What might I now invent, That I haven’t 

yet invented, That would give me other 
choices?

2
Stepping into a Universe of 

Possibility

How are my thoughts and actions, 
in this moment, a reflection of the 
measurement world? 
How are my thoughts and actions, 
in this new moment, a reflection 
of the measurement world? 

3 Giving an A

The only grace you can have is the 
grace you can imagine. An A radiates 

possibility through a family, a 
workplace, and a community. 

4 Being a Contribution

Declare yourself to be a 
contribution.
Throw yourself into life as 
someone who makes a difference, 
accepting that you may not 
understand how or why.

5 Leading from Any Chair
The activity of leadership is not 
limited to conductors, presidents, and 

CEOs.

6 Rule Number 6
Lighten up over our childish demands 
and entitlements.



7 The Way Things Are
Distinguish between our assumptions, 
our feelings, and the facts.

8 Giving Way to Passion

Where are you holding back, and let 
go.

Participate wholly 

9 Lighting a Spark
Enrollment is the art and practice of 

generating a spark of possibility for 

others to share.

10 Being the Board

“I am the framework for everything 
that happens in my life”

“Well, how did this get on the board 
that I am ?” or “Now how is it that I 

have become a context for that to 
occur?”

11
Creating Frameworks for 

Possibility

Restructure meaning, create visions, 
and establish environments where 

possibility is spoken - overcoming the 
pull of the downward spiral. 

12 Telling the WE Story

The WE appears when, for the 
moment, we set aside the story of 
fear, competition and struggle, and 
tell its story.


