Emergency Site Plans:  
Colwall Village Garden
Address:  Old Church Road - opposite Cherryfields/just west of the turnoff for Old Orchard Road/Orlins Road. Postcode WR13 6HB

There is a sign with a red apple at the entrance
Luggs Mill

Address:  Old Church Road - adjacent to Brookmeads. 

Postcode WR13 6HB

Emergency Co-ordinator
Your Role is to: 

Establish a clear base from which to co-ordinate operations.

Appoint the following roles from available COG Trustees or competent volunteers and to equip them with hi-viz waistcoats and instructions and relevant kit from the battle box.

1. Communications Support

2. First Aiders (x1 or more, if required)
3. Hazard control (x1 or more, if required)

4. Evacuation control (x1 or more, if required)

5. Traffic Control (x1 or more, if required)
Then: with help from your Communications Support
· Liaise with emergency services, first aiders and hazard control
· Instruct the Traffic controls on arrangements for vehicles departure, and update as required 

· After the immediate emergency establish a working base at the Tannery, or other safe working area.
Battle Bag – contents

· Action cards for key volunteers

· Site maps showing access/emergency muster and exit points

· Hi Viz jackets to distribute to key volunteers

· Notepads and pens for Evacuation controls and Traffic control 1&2
· Full set of appropriate contact numbers for COG Trustees 
· Large First aid kit, Eye wash, Burns kit, burn dressings and Foil blankets for First aiders
· Rolls of Hazard tape for Hazard control
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Communications Support

Your Role is to:

If you don’t have a mobile phone take one from somebody else.

Contact Emergency Services (999) and answer their questions as required.  Make it clear if you are aware that they require an all-terrain vehicle to reach casualties and how far the casualties are from the nearest road/access point.  Make it clear if you require traffic control support and/or assistance from the fire service. 
Summon further support from COG Trustees and responsible volunteers if required.
Contact all COG Trustees on the phone list to tell them the situation and keep them informed of developments.
For incidents involving the Allotments, ask Wendy Thompson or Andy Ball to contact CAA committee members. 

Deal with any incoming enquiries from press or others.
After the immediate emergency has passed, act as secretary to the Emergency Co-ordinator.
Communications Support – Emergency Phone Numbers 

	COG Trustees
	Mobile
	Landline
	

	Tim Dixon
	-
	540569
	

	Helen Stace
	07808 851924
	540569
	

	Andy Ball
	07904 470380
	540724
	

	Wendy Thompson
	07544 530017
	540724
	

	Andrew Spray 
	07591 835743
	540443
	

	Deb Turnbull
	07780 668682
	541284
	

	Pam McCarthy
	07772 175092
	-
	

	Peter Hughes
	?
	541827
	

	Lindsay Williams
	07947 869400
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First Aiders (mobile)
Your Role is:

Identify the number of injured people, as well as possible describe injuries and pass this information to the Communications Support Person – you may need to co-opt help from others.

Treat Injuries – you may need to co-opt help from others

You have:

1. A large first aid kit

2. Eye wash, foil blankets and burn dressings in the battle bag.

There are extra first aid kits at the Apple Packing Shed.

If the injured person is mobile, take them to cover.  At CVG use the Orchard Room or Apple Packing Shed.

If the injured person is outdoors in inclement weather and cannot be moved until the emergency services arrive:

· use the emergency blanket in the battle box to provide immediate temporary cover, and

· if appropriate, recruit volunteers to fetch gazebos/tented cover from the Apple Packing Shed. 
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Hazard Control 1: (mobile) Supplied with Hi viz jacket and rolls of hazard tape.

Your role is to 

· Assess the scene of the incident

· Take whatever steps are practical to remove volunteers and visitors from the scene of the incident

· Protect first aiders and casualties from interference from the public until the emergency service arrive

· Guide emergency services to the casualties/hazard

· Keep the Emergency co-ordinator informed of the situation at the scene of the incident
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Evacuation control 1 (&2): - based at the Assembly Point (A on map) Supplied with Hi viz jackets 

Your role is to:
· take the names of uninjured people at the Assembly Point.
· Assess the safest route for pedestrians to leave the site and direct those on foot to leave by that route (if needed establish a second Evacuation controller at that exit).

· Those in cars can leave using their own vehicles if it is safe to get into cars and drive out.  Direct them to leave the area following the traffic controller’s instructions.  
· Vehicle evacuation may need to be suspended when the emergency services are expected and whilst they are on site. 
· Establish a safe waiting area for any people wanting to wait for lifts or wishing to stay on site.

· Look after any children separated from their parents 
· Liaise with the Emergency Co-ordinator regarding any additional assistance required for people with a disability, those with limited mobility and children 
Emergency Site Plans:  

Luggs Mill (PTO for Colwall Village Garden)
Address:  Old Church Road - adjacent to Brookmeads. 

Postcode WR13 6HB

Evacuation control 1 (&2): - based at the Assembly Point (A on map) Supplied with Hi viz jackets 
Your role is to:

· take the names of uninjured people at the Assembly Point.

· Assess the safest route for pedestrians to leave the site and direct those on foot to leave by that route (if needed establish a second Evacuation controller at that exit).

· Those in cars on site or in the layby can leave using their own vehicles if it is safe to get into cars and drive away.  Direct them to leave the area following the traffic controller’s instructions.  
· Vehicle evacuation may need to be suspended when the emergency services are expected and whilst they are on site. 
· Establish a safe waiting area for any people wanting to wait for lifts or wishing to stay on site.

· Look after any children separated from their parents 
· Liaise with the Emergency Co-ordinator regarding any additional assistance required for people with a disability, those with limited mobility and children
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Traffic Control 1&2: - based at the main entrance (B on maps) Supplied with Hi viz jackets and pens/pencils and pad
Your role is to take instructions from the Co-ordinator regarding traffic control:

· Ensure that a safe entrance up to the site is maintained for access by the fire and ambulance vehicles.

· Direct emergency services to the site of the accident or incident.

Colwall Village Garden only

· If required, stop any other vehicles or pedestrians entering the site. 

· Once the access is clear for departure, allow vehicles from the site to depart in an orderly fashion.  
· Take the registration numbers of leaving vehicles, there are pens and notepads in the battle box.
As soon as practicable the Coordinator will let people know what is happening.
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