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About us

We are a Change Management and Training

Consultancy, supporting organisations across the UK

to achieve their goals and objectives.

We are passionate about change and training

and the transformative effect it can have on
organisations and their people. Our

goal is to help organisations deliver
successful, long-term organisational
change and development.
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Our wide-ranging portfolio of change and
training services enables our clients to
think and work differently; delivering,
adopting and embedding change to
realise business benefits in complex

and challenging environments.
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Change is something all organisations consistently
face. Our strength is helping organisations to articulate
that change in a meaningful way and partnering with
them to ready their people for implementation.
Ultimately, driving higher rates of business adoption
and return on investment, as we all know change can
be a costly undertaking.
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Our experienced change practitioners
Our approach to change is simple but deliver the following services to ensure
effective and has been refined over many successful change implementations:

years and multiple clients.
Change Health Checks:

our detailed health checks and action

plans ensure that your delivery is

structured and prepared for

We align leadership. implementation. Our checks focus on
core activities and provide practical

We engage the business. tlpS and instruction to enhance
success and build leadership
confidence.

We build the strategy.

We build the skills to succeed.

_ Consultancy and Coaching:

We implement. we bring our experience and expertise
to your programme, providing

We continually measure and adjust. knowledgeable consultants and
dedicated support to partner with your
existing team or lead change
management interventions.
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Our passion for creative and interactive learning makes us
perfectly placed to support you with all your training and
development needs. We partner with our clients to

deliver effective and measurable solutions that

ensure knowledge and competence is embedded

in the organisation through its people.

Our Training Offer:

Leadership and Management
Boost the leadership skills within your Build change management
organisation and create a high-performing competence within your organisation

management and leadership team. with change management training for
both change professionals and

Team Building leadership teams.

Whether you have a new or established

team, exploring and enhancing how your

team works together allows you to break Understand your personal

down communication barriers, build confi- communications style and preference

dence and generate successful outcomes. using DISC flow profiling. This highly

engaging and interactive learning can
be completed as an individual or as

] part of a team session.
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Our design team, work with clients to develop bespoke e-learning
packages that enable learners to access development materials
at their convenience. Classroom learning isn’t for everyone and
giving your people the opportunity to create their own

learning environment and access high-quality

engaging materials is becoming more

important when creating organisational

development strategies.

It is important to us, that e-learning

moves from the traditional compliance Contact Us:
click through modules to engaging,
well designed and beautiful content W: www.ambrconsulting.co.uk

that learners can feel a part of.
We achieve this using mixed media,
gamification, and animation to
enhance the learner’s journey.

E: info@ambrconsulting.co.uk
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We also understand the importance of
evidence-based learning, building
quality measures and metrics to help
your organisation make informed
decisions about future learning design.
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