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A Practical Guide to Change Management
4-day course held in locations across the UK

Get certified with the practical change management skills that
allow you to support and embed successful change in your
organisation. This 4-day ITOL accredited course balances
high-quality learning with the practical tools and techniques to
deliver and implement change management strategies.

Our trainers are seasoned Change Management Consultants and
have delivered complex change programmes, allowing them to
bring the course to life with examples and tips to overcome the
inevitable challenges associated with implementing something new.

Why attend our course?

Understand change before, throughout, and after it has been
implemented in your organisation.

Learn how to build the foundations for lasting change and
develop your personal toolkit.

Have the ability to immediately apply your learning in a
practical way.

Enhance your credibility as a certified Change Practitioner.



http://www.ambrconsulting.co.uk
mailto:info@ambrconsulting.co.uk
https://www.linkedin.com/company/ambr-consulting-ltd/?viewAsMember=true
https://www.facebook.com/profile.php?id=61550147281558

Why choose AMBR for your training?
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High quality Best balance Understand your
training delivery between theory personal
and ongoing and practical behavioural styles
support application using DISC
profiling

“Clear training really well
delivered. | was grateful for the
real-life examples our
experienced course leaders
provided that often illustrated
the theory we were taught - and
gave me insight as to how to
apply it myself. As a result of
the training, | feel much better
informed as to what | should be
doing, and how to do it, and
when. Thanks for doing such a
fantastic job..” OCM Lead, WSP

Preparing your business
for change

Our syllabus

Building your
change journey

Introduction to
change
management

DISC profiling, understanding
your behavioural styles and
preferences

Understanding and
managing resistance to
change

Boost your learning and development and build a network of
like-minded change professionals by enrolling today.
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