Pine & Spurs Riding Club
Board of Directors Meeting
Minutes
January 15, 2025

Held at Pl Governor’s Restaurant

In attendance: President Laura Bagley; Vice President Maddie Rider; Shaun Bagley, Grounds
Chair; Morgan Bartlett, Membership Chair; Amanda Cushman, Sponsorship Chair; Danielle Cyr,
Stable Chair; and Kate Gott, Show Chair.

Not in attendance: Treasurer Alaina Sullivan; Secretary Sonja Eyler
President Laura called the meeting to order at 6:30 pm.

MOTION: It was moved and unanimously approved to accept Minutes from September,
October, November, and December of 2024 as presented by the Secretary.

Chair Reports:

Morgan Bartlett reported 2 new members on boarded, Grounds Chair reports no changes since
last report, Sponsorship Chair Amanda reports that thank you cards to 2024 Show Sponsors are
sent and a sponsorship form is scheduled for mailing on February 15%™. Additionally, Amanda
reported 968 followers on Facebook.

In addition, Stable Chair Danielle reported 5 stalls available and recommends a Facebook post
to make members aware that they are filling fast. This concluded the Chair Reports.

Treasurer Alaina submitted a report ahead of the meeting that included all balances and checks
written:

Balances:

Checking: $7,162.30
Maintenance: $3,823.00
Sponsorships: $5,028.96
Expenses:

Versant $61.27 and $51.88

Town of Fort Fairfield $653.08



MOTION: It was moved and approved to authorize Show Chair Kate to order ribbons for the
upcoming 2025 Show season in the amount of $1,500.

Significant discussion was given to expanding the Championship Show and seeking a feedback
loop from members. It was suggested the Club conduct a poll in Messenger.

The next regularly scheduled meeting is Sunday, Feb 2023 at 4:30 pm held at Governor’s.



